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Pal a, California, Wdnesday, January 11, 2012
8:08 am - 5:30 p.m

ROBERT FISHER: Al right. WelIl, good norning,
everybody. And anot her jam packed, fun-filled day. And
as | pointed out up here, we're |aunching into neeting
day 11 of our tine together, and that neans that we've
spent over 80 hours together in the room A grow ng
nunber .

Al right. So ny regular request to the fol ks
I n the audience to please sign in, and if you want to
gi ve public comments to indicate on one of those sheets
if you're so inclined, and | have the agenda up on the
screen that was distributed. Cbviously, we need to nake
a couple of adjustnents. So we're going to pick up
where we left off on auditing and accounting, although I
think it's technically titled Audit and Accounting, and
then we'll nove into the rest of the MCS sections that
are on our list. And then as you kind of work your way
through -- we'll do public comment at the sane tine
today again at 11, quarter to 12 and then again at 5:15,
if I'"mrenmenbering what's down the page there.

And we did set aside sone tine at the end of
the day to work off -- to look at the checklist -- the

formof the checklist that Kathi and Tom sent out and it
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may be that we get to that. So if we get through
everything and we get to that, then we can do that at
the end of the day; otherwise, that wll go onto the
agenda tonorrow as was requested in terns of that
overal |l conversation of regulation guidance checkli sts.
We can do it in that discussion, and the di scussion
there was to really |ook at creating a standardized
approach, not so nuch the specifics of what's in that
checklist that went out, although I'msure we'll talk
about that. So let nme stop there, that's the plan for
the day. Anybody have any questions about the agenda or
any kind of thing on your mnd fromyesterday that you
want to bring up with the group?

Tom

THOVAS WLSON: | just want to rem nd the group
that we got down the 547 docunent from Robert, and if
you haven't reviewed that, you need to.

And, Robert, that needs to be probably first
order of business.

ROBERT FI SHER:  Tonor r ow?

THOVAS WLSON: Tonorrow norning --

ROBERT FI SHER: Ckay.

THOVAS WLSON: -- to determne if both the
format and the content has been sent out, if we're okay

with that so that then we can nove forward on what ever

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




© 00 N o o~ wWw N

N N N N N N P B P PP R R R R
a A W N BB O © 0O N O 0o~ W N+, O

Page 6

cover letter is going to go on that to get that
submtted to NI GC just as soon as possible. So if
everybody woul d pl ease | ook at that docunment this
eveni ng and be prepared to tal k about that tonorrow
And then, Robert, | know you were finishing accounting
and auditing. There is an issue that's cone up in
surveillance that if we can revisit that to get sone
clarification on an itemthat is in the regulation, so
we'd like the revisit that, if we could.

ROBERT FI SHER: And when woul d you want to do
that? You want to do that after we finish auditing and
accounting?

THOVAS WLSON: It doesn't matter or --

ROBERT FI SHER: Ckay.

THOVAS WLSON:. -- we could, you know,
whenever.

ROBERT FI SHER:  Ckay.

DANIEL LITTLE: | will request we do that
because M chael Curry m ght not be here after today.

ROBERT FI SHER: Ckay. So we have to cover it
t oday, though; right?

DANI EL LI TTLE: Yes.

ROBERT FI SHER: Ckay. Anything el se? Anybody
have anything else? Matt.

MATTHEW MORGAN: At sone point today | would
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like for us to get together to discuss, | guess,
Arizona. | don't know where in Arizona, but the next
neeting so we can figure out the logistics and naterials
and kind of at |east discuss through those details. So
whenever it's appropriate for us to break off for a
little bit, we could nmake sone tine for today, that
woul d be wonder ful .

ROBERT FI SHER: Go ahead, Robi n.

ROBIN LASH 1'd also like to ask the NIGC if
they will be able to be present by phone for part of
t hose neetings in Arizona.

DANI EL LI TTLE: Yes, we'll definitely check to

see if maybe there's a block of time or sonething or we

could schedule tine to get down there. |I'mnot -- can't
say that we could be the entire -- but perhaps a portion
of that.

ROBERT FI SHER: Ckay. Anybody have anyt hi ng
el se? Ckay. So then let's go back to where we left off
yesterday at the end of the day on 543.19, on audit and
accounting, and we were tal king about the independence
control and the inplications of internal auditors and
I ndependence.

So is there nore that we need to do with that?
O let's just check in on that. Tom

THOVAS WLSON: | have had a chance to reread
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t hrough that section, and ny previous concerns are no

| onger, in the sense that | understand now that even if
there are enpl oyees of the gam ng operation who perform
an internal audit function or an auditing function, ny
understanding is that those enpl oyees are -- or
suggested that they report independently to sone
managenent outside of the gam ng operation, so with that
understanding for nyself, |I'mokay wth how t hat wordi ng
Is in there.

ROBERT FI SHER: Kat hi ?

KATH HAMEL: But | think for clarification, on
the regul ation under (f) internal audit, nunber two.

ROBERT FISHER: |'mgetting there.

KATHI HAMEL: That reference in the parenthesis
that says, "auditors internal to the operation,” | think
shoul d be renoved. | think that's what causes
confusion. That's ny recommendati on.

ROBERT FI SHER: Ckay. Let ne just put that
down here. Do we need to talk about that, anybody el se?

Tom

THOVAS WLSON. Onh, no.

ROBERT FI SHER: Ckay. Anybody? G ve ne one
second here while I'"'mworking this thing. GCkay.

Al right. So we'll cone back to test that

| ater on. Al right. So anything nore on that, |
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guess? Sounds like we're okay with that right -- for
right now, so that would take us back to you, Rest.

REST WEST: That's what | was afraid of.

ROBERT FI SHER: Well, we are glad that you cane
back today.

THOVAS W LSON: Where did we live off with,
Rest \West.

REST WEST: Page six of seven on the internal
audi t, conparison docunents. And we got through with
the internal audit personnel heading. The next itemis
a TOGAG version that elimnated the docunentation
requi renments are included of all instances of non
cl asses of MCS and -- (inaudible).

ROBERT FI SHER: Rest, can you need to talk into
the mke, if you would. Thanks.

Wi ch page are you on now?

REST WEST: The bottom of page six, six of
seven. My question is, does the TAC think that the
TOGAG s elimnation of the docunentation requirenents --
woul d that satisfy the general requirenents for internal
audits, especially when your external auditor wants to
come in and review the internal audit process at your
facility?

KATHI HAMEL: In the regulation in -- if you

have internal audit and nunber four, it says,
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Docunent ati on, exans, checklists, programreports, et
cetera, is prepared to evidence (inaudible) all in
internal audit work and foll owup and performas it
relates to conpliance wth (inaudible) in these M CS.
And |' m sure the guidance docunent has nore detail. The
gui dance docunent J internal audit for -- it said
reports docunented not to report and nade avail abl e
pursuant to 25 USC 2706.

ROBERT FI SHER: Do you see where she is, Rest?

REST WEST: Yes.

ROBERT FI SHER: Ckay. Can you unclick there,
Kat hi ?

KATHI HAMEL: Onh, |I'mfine.

ROBERT FI SHER: Thank you. Go ahead, Rest.

REST WEST: That's -- | don't have any ot her
comments on that area.

KATH HAMEL: |[|s that enough?

REST WEST: Yes.

ROBERT FI SHER: Ckay. What's next?

REST WEST: On the | ast page under reports,
the -- is an anmendnent to | ease a m ni num cont ent
requi rements for the reports. Does the TAC think that's
adequate for guidance for gam ng operations that are not
that famliar with internal auditing in general, and

basically, | see a |lot of operations that kind of
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develop their own internal auditors that don't have a

| ot of experience in internal auditing. Sone of them
don't even have accounting degrees or any past auditing
experience so it's --

THOVAS WLSON:. Are we still on the bottom of
page 67

ROBERT FI SHER: No, we're on page seven right
here where it says "reports,"” right there where it says,
“reports.” Are you still on the bottom of page six?

THOMAS WLSON: Well, | -- | do have a question
| need to raise regarding the bottom of page six.

ROBERT FI SHER: Ckay. Well, why don't you do
that right now and then we'll nove to the -- back to the
reports.

THOVAS WLSON: In all the docunents there's a
term about material exceptions or materi al weaknesses
bei ng docunented and responded to by managenent.

There's no definition of material exception in either
TOGAG docunent. This has been an issue for us for
soneti me about what is a material exception. And it
becones very interpretational as to, you know, what a
mat eri al exception is. And normally I wouldn't have a
problemw th that as each area determ nes, well, what's
a material exception, except it does -- it does often

end up in a debate between the auditors and nmanagenent
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or managenent and the TGRA about, we think this is
material and what we don't think is material. And the
significance of that is that typically the materia
exceptions would be the things that you're requiring
managenment to both respond to and fix or correct. So
where there m ght be a requirenent to docunent al
I nstances of nonconpliance, it may be that it's the
mat eri al exceptions that nmanagenent has to do sonething
about. So I'mjust throwing out there that does there
need to be a deposition in sone form about what a
material exception is, or is it okay that that's not
defined and it's left up to everybody to determ ne and
ki nd of battle that issue out.

KATHI HAMEL: Do you see material being used in
any of the docunents?

THOVAS WLSON:. Yes. So if you go to page --

ROBERT FISHER: Is it in the regul ation?

REST WEST: Yes. Yes, it is. It's in also --
well, it's also in the proposed MCS too.

ROBERT FI SHER:  Yes.

REST WEST: And | agree with Tom it's a
subj ect of frequent conflict, | guess |'d say.

ROBERT FI SHER: So do you propose a definition
in the NNGC M CS? No?

THOMAS WLSON: Correct. Six Roman M 11;

Veritext/NJ Reporting Company
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right?

KATH HAMEL: Well, six of the regul ations
and --

THOVAS WLSON: Yes, Kathi. And then in the
gui dance docunent in several places it tal ks about the
mat eri al exceptions. So, for exanple, on page 14 of the
gui dance docunent nunber six, (inaudible) internal
auditors should verify that corrected neasures have been
put in place and effective in resolving any materi al
excepti ons.

So | just think that there's a risk there about
what is material. Now, in the accounting world, that
did end up getting defined for purposes of financial
statenents, auditing and controls, in general, as to
what woul d be considered material, not that that
definition is appropriate here because | don't think it
is. But if we went around the room and probably asked
each person what's nmaterial, | doubt we would have
necessary consensus about that.

So what |'m suggesting is does there need to be
sonething that puts a little nore paraneter around that
soit's alittle clear even in a guidance perspective
about what the intent of sonething being nateri al
actually is?

ROBERT FI SHER: Go ahead, Bri an.
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BRI AN CALLAGHAN:  And | woul d ask Tom materi al
financial audit exception, material conpliance? You
know, a MCS, you know, what degree -- how would we
parse this?

THOVAS WLSON: Well, | read the way that it's
here, is this materiality is relevant to the MCS
conpl i ance.

BRI AN CALLAGHAN: Ckay.

ROBERT FI SHER: So, Rest, how did -- in terns
of what Tomis asking, how did you -- how did the NI GC
deal wth this in your proposal, and is there a way to
address what Tom just said based on that?

REST WEST: Well, we didn't -- | don't think
the fornmer commttee dealt with it, the proposed M CS,
but | think there's sone -- probably sonething that the
TAC conmttee may want to | ook at is SAS 115, which
gi ves sone definitions of material weaknesses and
significant deficiencies. That's -- this SAS 115 is the
basis for what the CPAs prepare, generally referred to
as a nmanagenent letter, and there nay be sone good
information in there for the TAC conmmttee to take a
| ook at.

W al so have a bulletin that | can send that we
devel oped for SAS 112, 115 and 114 in regards to the

NI GC regul atory requirenment that all managenent letters
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shoul d be submtted with annual audit reports. W
continually do not receive those. |In fact, we go back,
and where we think there's probably sone nmanagenent

| etters prepared and not sent in, we actually contact
the TGRA and ask themto -- if one was submtted or
prepared and that it should be submtted.

And just for your information, | think in the
past there have been managenent letters that have been
prepared and naybe never got in -- submtted to the --
probably the general nmanagers of sonme of these
operations. Probably never nmade it over to the gam ng
comm ssion where it's very inportant that all of you
that are famliar with managenent letters and the gam ng
commi ssion becom ng aware of the deficiency reported
under managenent letters. Not only does it deal with
gam ng-rel ated conpliance issues, typical findings or
| ack of segregation of duties of payroll, fixed assets,
i nventory issues, a |lot of the non-gam ng type issues
that the CPA deens significant -- to be determned to be
ei ther significant deficiency or, even worse, a materi al
weakness.

So this kind of runs along with what Tom was
saying. Material weakness is the nost severe finding
that they can have in a nmanagenent letter, so | think

that probably needs to tone it down for the internal

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 16

audit reports and, you know, establish a |esser standard
to be described in the internal audit reports.

ROBERT FI SHER© Go ahead, Tom

THOVAS WLSON: Wl l, that brings up a good
poi nt here that perhaps the term"mterial weaknesses"
for purposes of MCS auditing is an inappropriate term
because | -- that's just sort of a borrowed termthat
real |l y does have very specific neanings in financial
auditing and even in conpliance auditing. And so when |
see that term"material weakness," | | ook at that nuch
differently than | woul d ot her things.

And many of the exceptions that | would run
across in a MCS conpliance audit would not raise to the
| evel of a material weakness, but | could see very
easily where sonebody who has no understandi ng of that
term nol ogy coul d consider sonething to be material but
it's not. And lacking a definition, perhaps really ny
recommendation, then, is that that termnot apply or be
used in the context of MCS, you know, the annual MCS
conpliance auditing, that it really is not appropriate
I n that context.

ROBERT FI SHER: So what would you like to --
how woul d you like to proceed with this? So you raised
sone questions about what's in here, whether there needs

to be nore definition or howthe terns are used, so what
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woul d you |ike to do?

THOVAS WLSON. Well, | think innmy mnd, it's
an issue of if these conpliance audits are conducted,
the question that cones to mnd is, does managenent have
to respond to all findings? And if they do, then that's
fine and that's what it -- where it should be left in ny
opi nion and not segregated out to -- in the current
class three world, there's the requirenent that you have
to docunent all instances of nonconpliance, but
managenment really only has to respond to nateri al
fi ndi ngs.

What |'m suggesting, | guess, is that if
there's a finding, there's a finding and managenent
responds to that, because if the idea in the MCS
conpliance audit is that you've identified sonething
that raises to the I evel of being a finding, then that
shoul d be worthy of managenent's response. And the
issue really for the auditor is, do they determ ne that
sonething is, in fact, relegated to the | evel of a
finding?

So, for exanple, you may have an instance of
nonconpl i ance, but you have one instance of
nonconpl i ance out of an audit popul ation of 2,000
transactions, nyself as an auditor, | would not consider

that to be a finding. And so | just think that if that

Veritext/NJ Reporting Company
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| evel of discretion exists and we don't say that

mat eri al weaknesses, use that term and we all ow t he
auditor to determ ne whether sonething is a
nonconpl i ance i ssue or not, that that's probably
appropriate and those things that are identified as
nonconpl i ance i ssues have to be addressed by managenent,
woul d be ny suggestion of how the audit work shoul d be
appr oached.

ROBERT FI SHER: So do we need to do anything in
the regul ation or the guidance? And so let's goto Ma
and then cone back to you for that.

M A TAHDOOAHNI PPAH: | just think that it
shoul d be up to each commi ssion to determ ne how -- you
know, into what that you define. |In our operation, we
respond to every finding. So -- and then we determ ne
what, you know, is material and what's not. And it says
that too I think in here. It says that the nmanagenent
and the TGRA to determine a definition for materi al
excepti ons.

THOVAS W LSON: Were?

ROBERT FI SHER: Under gui dance, bottom of page
13, @Guidance. If I'mlooking in the sane spot you were.
Yeah.

THOVAS WLSON: Five?

ROBERT FI SHER: Five, yeah, nunber five under
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internal audit, first little --

THOVAS WLSON. So | think my issue is that in
the regulation it uses the term"material” w thout a
definition. And | don't know that the regulation, if it
stands as that, supports the gui dance docunent t hat
says, you know, that the TGRA and nanagenent determ ne
what is material. M question to Rest would be, in the
Nl GC -- putting the guidance docunent aside, if in the
regulation is the termthat, you know, the nmateri al
itens have to be responded to by nanagenent, and you're
coming in to review, you know, the audits that are being
done on MCS -- you know, the annual M CS conpli ance,
how woul d you interpret the regulation to apply, then,
to the facility and the TGRA have determned is materi al
or not and would you all take exception based on the
regulation if you disagreed with what the TGRA and the
oper at or have decided as materi al .

REST WEST: That woul d be a source of
di sagreenent. | nean, we both have to -- you know,
everybody has to be very subjective as to what is
materi al and what shoul d have been reported. So | think
it's a cause of a lot of conflict. ©Ch, and in the
requi renents, the CPA requirenents for the AUP, they're
required to report -- all instances of nonconpliance are

required to be reported in the CPA s agreed-upon
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procedures. So they are required for any nonconpliance
findi ng.

THOVAS WLSON. So | guess what | woul d propose
at this point is that in the regulation the reference to
mat eri al exceptions -- | lost it.

ROBERT FI SHER: Ri ght here?

THOVAS W LSON:  Yes.

ROBERT FI SHER:  Uh- huh.

THOMAS WLSON: You know, again, we're carving
out material exceptions have to be resolved w thout
defining material exceptions, and | think that's
problematic in a regul ati on when you use a termt hat
isn't defined anywhere else. So borrowing a definition
of what a material exception is that has to be resol ved
by managenent, | personally think that that is not
sonmet hing that should be in the regulation. And that
perhaps in the regulation is that all audit findings
are, you know, instances of nonconpliance. It may, in
fact, even say that further up, have to be reported but
not address the fact about whether it's material or not
to determ ne whet her sonething has to be done about it.

KATHI HAMEL: Does seven say that, Tonf

THOVAS WLSON:. Yes. | nean, in ny mnd, siX
can go away conpletely, and seven identifies that

internal audit findings are reported to nmanagenent,
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responded to by managenent. That's what we're -- it
seens to ne that's what anybody woul d be after if
they're looking at that. And forget the materiality,
because personally I'mtired of having that argunent
wi t h managenent about what's material and what's not.
And we, |ike you, have cone up with a neans to define

what's material, but that works only until we have

sonebody else come in to | ook at that and say, well, we
think -- so for exanple, the CPA firmcones in and says,
wel |, you know, we use a different standard for

determ ning what's material or not.

So it just seens to ne that it would be better
served that we don't | ose anything by taking it out of
the regulation. And then | think if the TGRA wants to
come up with and state sonething that only materi al
itens need to be, you know, dealt with a certain way,
then certainly (inaudible).

ROBERT FI SHER: COkay. So your suggestion is to
delete this section; right?

THOVAS W LSON:  Yes.

ROBERT FI SHER: Ckay. So do you want ne to
just capture it, then? Do you want to test it now, or
do you want to just capture it down here and cone back
to it?

THOVAS W LSON: | don't know.
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ROBERT FI SHER: All right.

THOVAS WLSON:. |I'mready to test it.
M A TAHDOOAHNI PPAH: | think it's best if we
are -- kind of that goes back (inaudible).

ROBERT FI SHER: Back and forth. Yeah, all
right. So why don't we just test that right now, as
soon as | find it again. So if you support deleting
that -- do you want to talk about it first, Kathi?

KATH HAMEL: Yeah.

ROBERT FI SHER: Yeah? o ahead.

KATHI HAMEL: | just have a question. W know
that we need to tal k about exceptions, and we -- you're
absolutely right. You can find themat the proper
| evel, right, through your relationship with the TGRA in
the operation. So renoving it, does it just need to
have nore clarification that is defined and revi ewed by
the TGRA and the operation and not just renove it?
Because | think it's inportant that there be sonething
I n the gui dance docunent that tal ks about materi al
exceptions; do you think not?

ROBERT FI SHER: Rest, go ahead.

REST WEST: Well, | think there's going to be
sone -- maybe a conflict with seven, because if it's a
bl anket statenent of internal audit findings are

reported to managenent, does that nean only the materi al
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exceptions or every finding? | nean, that is an

I nterpretation issue right there. Because the six talks
about the investigation of docunentation and

I nvestigation requirenents. So is there -- and | can
tell you what we do in our audits. W have a draft
report, and if there's -- you know, we've |ooked at
1,000 jackpots, and there's two that don't have a --
have a m ssing signature, the auditor will say, due to
the i nfrequency of the, you know, the occurrence, it's
like less than 1 percent, the auditor recommends it not
be carried forward to the final report. So we've got
two statenents there. W've got like a draft report and
a final report where the findings are actually in that
for someone fromthe ASE to review, especially not your

| ar ger operations where you have a head internal auditor
or several internal auditors working for that firm So
that's how we handle -- that we report the findings, but
we don't necessarily carry forward to the report.

ROBERT FI SHER: Go ahead, Kathi.

KATHI HAMEL: At Lytton our internal audit
process is that the entire audit is explained in the
managenment report and in our discussions with our
(inaudible). Al the findings, what was tested, if
there were exceptions or not, so | think that's

| mportant because that's the whol e docunentation, that's
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t he whol e support of what went on in the audit. And if
only the exceptions were reported, that's -- | don't
think that is a full reporting of the events. So but |
think that there is -- that there needs to be sonething
in regulation that tal ks about material exception and
what is managenent and internal audit going to do about
it. But | agree having it vague, so maybe there needs
to be a definition and a process established for a
control to deal with it.

BRI AN CALLAGHAN: | think we need to nmake a
di fference, too, between -- because, Kathi, | think you
were tal king about your external auditors comng in and
I ssuing a report.

KATHI HAMEL: Right.

BRI AN CALLAGHAN: Generally, you're nost |ikely
going to see auditor representatives tribal counsel be
nore alert to those that possibly what's going on in an
internal audit function. | also believe for that reason
that if you do need to parse that in between the
materi al exceptions and if we need to define it, we
define it as best we can, and other audit findings --
because typically other audit findings are, we'll read
and sign, sonething like that, we really need to be
concer ned.

What | |ike about this, ultimtely, though, is
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ny vision of it is, you take it to the ownership
representation, just like a corporation, and its board
of directors or sonething like that. So ultinmately, to
me, even fromthe -- | would respectfully expect the

Nl GC consideration is that would any of those standards
have been taken to the auditor representation, which is
the tribe, which is the tribal council, then that's the
best that you can do internally or froma nmanagenent
perspective or internal audit perspective or TGRA
perspective, and then that's sonething froma governnent
perspective that you've got (inaudible) with. But from
an internal audit perspective, let's define as best we
can the guidance, what a material finding is, but I
still think we need to parse it in those two narrow

(i naudi bl e).

THOVAS WLSON: The nunber seven says interna
audit findings are reported to managenent. Fi ndings
aren't always negative. | nean, in other words, in ny
m nd, to answer your question, nunber seven neans that
everything is reported to managenent relating to that
audi t, good, bad, indifferent, what you're doing right,
what you're doing wong, you know, in that audit
appr oach.

And in response, Brian, to your question, just

so | understand, are you saying that it's inportant to
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be able to delineate certain types of exceptions because
they rise to the |evel that the managenent or the tribal
counci |, whonever, that if there's things they woul d
need to know, those are the things that they absolutely
need to know versus other things?

BRI AN CALLAGHAN. And | think we agreed that a
(i naudi bl e) finding could include |egal qualifications,
that's definitely going to get counsel's attention to
sonmet hing like that.

THOMAS WLSON: Well, and that's where | get
back to the -- when we use that term It has very
specific neanings and it, in fact, yes, could. Because
you could have in the auditing world from an externa
standpoint, a significant nunber of material weaknesses
In your MCS controls, could lead to a finding, you
know, not finding sufficiency in the financial
statenents.

I mean, that could happen, but that's where |
get to this term "material weakness," really is
defined, and unless you adopt the definition that exists
currently as to what is material fromthat standpoint,
you could end up being out of sync. And your external
auditors cone in. They determ ne that sonething was
material that the internal auditors determ ned naybe was

not naterial based on whatever definition the TGRA has
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cone up with internally.
So I know we're comng full circle on this
thing, but | just get back to that if it's going to be

in there, then it's going to have to be defined or it's
going to have to reference sone other authoritative
definition that already exists as to what nateri al
weakness i s.

BRI AN CALLAGHAN: A real quick Google, I can
see where the Departnent of Interior, when a tribe is
| ooki ng for self-governance, would be denied based on a
material finding. So apparently there is sone |eading
definition towards that.

ROBERT FI SHER. COkay. So what would you like
to do?

THOVAS WLSON: Well, | don't know If 15 is
t he answer, you know, it's fine. Al | can say is that
If it's going to stay inas it is there --

ROBERT FI SHER: Ri ght.

THOVAS WLSON: -- it's got to be defined.

ROBERT FI SHER:  Kat hi .

KATHI HAMEL: What about pulling out sone of
the | anguage that's in the gui dance docunent and make
that part of the regulation, that nmaterial exceptions
are defined by the TGRA and internal audit and that

there is a process for investigation and resol ution.
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THOVAS WLSON: Yes and no.

KATH HAMEL: kay.

THOVAS WLSON:. The yes is that, yes, the no is
that -- well, let me put it this way, | would think that
there needs to be then a third conponent to that
definition. It's not just between the TGRA and the
operation, the operators. But | think that on that
| ssue, that definition you would want to be in sync with
your public accounting firmas well because they're
going to cone in and do -- part of their requirenent is
they have to do a certain extent of these MCS
conpliance audits to gain their satisfaction for their
opi ni on.

So they're going to rely on their standards as
to what materiality is regardl ess of what the TGRA and
the operators have cone to a conclusion on, because
that's what they have to use. So | would suggest, then,
if that statenent is in there, that a third party,
meani ng that the -- whoever your public accounting firm
Is, is at least involved in the conversation of -- about
what maybe is material or not, because we al so get the
I ssue of, you know, sone people may be qualified to
determne materiality in the way that it's determ ned
el sewhere and ot her people may not.

And the risk that you run, as Brian pointed out
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Is that, you get it wong. Your public accounting firm
cones in, does their external audit, and they apply a
different standard than you've applied. And the reality
Is, their audited financial statenents carry nore wei ght
than the internal audit or TGRA's standard that may be
applied to that same thing, and so they're going to
trunp just by virtue of the opinion that they have to

| ssue whatever the local definition is, you know, for

| ack of a better term m ght be.

So | just think there are sone areas where
you -- we deferred already to GAAP, and if we're
deferring to GAP, then | would think that this
definition of materiality should fall along the sane
lines of what is used in GAAP, what's likely is SAS 115
or sonething like that. |It's just an area that could
have very negative sequences if you get it wong.

ROBERT FI SHER: Ckay. So while you were
talking | kind of snuck that in to see if that would do
it. Do you want to reference GAAP in there?

M A TAHDOOAHNI PPAH: It kind of already is in
the earlier section, but, Tom | kind of disagree
because - -

ROBERT FI SHER: M a, your m ke.

M A TAHDOOAHNI PPAH:  On. | kind of disagree,

you know, what if you change a piece of paper and you
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just can't be prepared for everybody's different
I nterpretation.

THOMAS WLSON: Well, and that's saying there
is a different interpretation. You know, in your public
accounting firns this is a defined neaning. So materi al
exception, nmaterial weakness is defined, and universally
in the U S. everybody uses public accounting firns. All
foll ow that sanme guidance as to what it is. For that
same reason -- because firnms change all the tinme and you
don't want to have one firm have one interpretation,
another firmhave a different, because your financi al
statenents could swing in terns of that.

So that's why there's a standard definition
about what is a material weakness, how nmany nateri al
weaknesses becone a significant deficiency and these
sort of things, soit's a well-defined process in the
public accounting world. And that's where |'m saying,
you know, does an individual paper want to buck all of
that definition that already exists out there.

And, granted, nost of the definition of
mat eri al weakness centers around what inpacts sonething
we have on the financial statenents. So if that control
broke, what inpact would it have on the financi al
statenments? It's only material if it's going to have a

certain level of inpact on the financial statenents, but
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a nunber of what we would call nonmaterial weaknesses
conbi ned coul d becone a material weakness in --

conbi ned, that you have a nunber of controls that are
not functioning as designed, and in totality -- well,
each control by itself is not material. |In totality,

all of those controls together rise to the occasion of a
mat eri al weakness. So | just enphasized again that this
termis one termthat has very specific nmeaning in the
world, and | don't know that you want to adopt sonething
ot her than what the generally accepted neani ng of

mat eri al weakness is in the accounting worl d.

M A TAHDOOAHNI PPAH.  On page six, at conflicts
and standard, it says that the -- describes, you know,
whet her you use GAAP or FASB, you choose those standards
and then when there's a conflict, the external standards
prevail .

REST WEST: That's on the AUP section. | nean
t he annual audits. That's what | call AUP.

KATH HAMEL: |It's also in the regul ation.

THOVAS WLSON: | would point out, when you say
I ncorporated external standards, | nean, | don't know
that it's inplicitly clear, though, that in TGRA,
because that inplies then that if you' ve adopted the
external standards, that rule applies, but if you

haven't adopted that, then that rule woul dn't apply.
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And | guess it's just this thing, that if we're
goi ng to use GAAP, then we either use GAAP or we don't
when it cones to these kind of things. And again, [|'l
just say that | think there are sone areas where if
you' re adopting GAAP, from nmy perspective, you're
i nherently adopting these definitions that are used in
GAP and used to determ ne conpliance fromthat
st andpoi nt .

Now, that's how |l interpret it and that's how
we interpret it at our tribe that we follow the
definition in GAAP when it cones to these kinds of
| ssues, as to what is material and not because
managenent easily agrees to that because they're held to
that standard on the financial audit side anyhow. But,
you know, if | were to cone up with a different
definition of materiality as to TGRA that would be in
conflict with GAAP, | would probably be doing a
di sservice in terns of getting out of sync with what ny
external auditors are opining on internally and what we
shoul d be opining on internally.

ROBERT FI SHER: So, Tom does this get at what
you're saying, or is there sone other way to express?
(I'ndi cati ng on overhead display.)

THOMAS WLSON: Well, | think that if the

external auditors are involved in that conversation that
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you're going to end up -- yes. | nean, | can't

envision, If | had a conversation with our externa
auditors, that they're going to tell ne anything
different than as long as your definition agrees with
this, then, yes, we're fine with it. | nean, | just
don't envision a situation where they would give advice
that the termshould be defined any differently than how
it's currently defined.

ROBIN LASH. | was just nmaking the comment, |
don't really think that nmanagenent should be involved in
comng up with this definition because that was Tom s
Issue in the first place, that he and nmanagenent al ways
are arguing about what's material. Perhaps it should be
that just the TGRA and the external auditors com ng up
wth a definition of what's materi al.

MATTHEW MORGAN:  You say you want it defined by
TGRA, but do you still want managenent to be involved in
t he conversation?

ROBERT FI SHER: So |ike that, you nean?

M A TAHDOOAHNI PPAH.  What if you said sonething
i ke material exceptions are defined by TGRA and in |ine
with the particular accounting standards adopted and
I nvestigated and resolved with results docunented?

ROBERT FI SHER:© COkay. Hold on.

THOVAS WLSON: Well, just to answer the
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guesti on on the managenent piece, | never have issue
with consulting managenent in getting their opinion on
sonething. But if the regulation is worded as such that
managenent believes that they have an equal vote, then
that's a probl em

MATTHEW MORGAN: | woul d not advocate -- |
mean, whether they're equal or not, | guess, depends on
how your | ocal relationship works, but | would have an
I ssue with regul ators, you know, naking decisions in a
vacuum Just like you want to talk to your external
auditors, | would think you want to talk to your
operations folks to make sure they're on board and
everything (inaudible) it seens to be, you know, a
di scussion that needs -- that all parties at the table.

Now, who has that ultinmate deci sion-naking
authority, you know, it really rests with the tribes and
whoever they define as the decision-maker in this
process. But | do believe it's inportant that we do --
If within the gui dance docunents we do nmake sure that
managenent has a role in this discussion sonewhere.

ROBERT FI SHER: Ckay. So we have actually two
formul ati ons here. The first one, that incorporates
what M a suggested, and this one has consultation with
managenent and the external public accounting firms.

So we'll go to Leo and then Kathi .
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Vel cone, Leo.

LEO CULLOO. Thank you. | believe managenent
shoul d have sone role in this as far as defining
mat eri al exceptions, what is consultation, |ike that,
because we have to respond to these naterial exceptions.
So it's really inportant to know the process and what
basis you're using to define what a material exception
Is. And |'ve seen cases where, in operations, really
accounting staff is nmuch nore know edgeabl e than the
TGRA. So | think managenent shoul d al ways at | east have
arole as a consultant wwth TGRA in defining what a
materi al exception is.

ROBERT FI SHER: Ckay. Kathi .

KATHI HAMEL: | also think managenent nmay know
what the other conpensated controls are that would then
determne that it wasn't even a material exception. So
| think it's real inportant that managenent be invol ved
in the definition.

ROBERT FI SHER: Ckay. So we have two
formul ati ons here. You could conbine themor you can
consi der them separately. So you could take that and
put that right here, or you can --

M A TAHDOOAHNI PPAH: (I naudi ble) to what we're
sayi ng.

ROBERT FI SHER® Well, so what woul d you do?
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M A TAHDOOAHNI PPAH: | don't know. | don't
think they're any better than what's in here, in ny
honest opi ni on.

THOMAS WLSON: From ny perspective, |
personally |ike nunber two because it still defines the
TGRA as the ultimate decider of that. It includes
consul tation with managenent, the external auditors to
come to that definition, and then addresses that if
there's a process in place that all material exceptions
be investigated and resolved with results docunent ed.
So nunmber two works for ne, personally.

ROBERT FI SHER: So what we set out to do was to
figure out a way to capture in sone way how materi al
exceptions are defined and whether we put in a specific
definition, or we tal ked about a specific -- the
possibility of a specific definition and we tal ked about
bringi ng the piece of the guidance over into the
regulation, which is that it's defined by the TGRA
that's how we got to the -- in essence, both of these
formul ati ons.

So, Ma, what's the concern that you have that
we're not getting at?

(No audi bl e response.)

Ckay. So anybody have any ot her questions or

comrents on this? So do you want to test it? Yes? So
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just to be -- let's go back and deal with this as one
and two. So what's your preference, do you want to test
nunber one first or nunber two?

DANI EL MCGHEE: Two.

ROBERT FI SHER: Nunber two? Two?

Ckay. So if you support making this change to
what | believe is (f)(6), substituting the | anguage
that's highlighted above for (f)(6), raise your hand.

kay. So that didn't get everybody. So if
you're willing to stand aside with respect to this,
rai se your hand.

JASON RAMOS: |1'mgoing to stand asi de.

ROBERT FI SHER: Ckay. So that neans it's good.
W're there. Gkay. So just bear with me while | -- so
what's the other one, what were you goi ng do say, Kathi?

KATH HAMEL: Because we've changed - -
potentially changed the regul ati on, the gui dance
docunent will need sone revi ew because the gui dance
docunent says the internal auditors should coordinate
w th managenent and TGRA to determine if that's a
definition of material exception for (inaudible). And
we didn't include internal audit in the regul ations.

ROBERT FI SHER: Ckay. Well, that took us a
while. It was good work. W found a resolution. Does

anybody have any exceptions? That's kind of an
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accounting j oke.

REST WEST: Material exception or --

ROBERT FISHER: | don't know. That's what |
was goi ng to check.

kay, Rest, back to you.

REST WEST: Since the TGAG proposes (i naudi bl e)
general content requirenents for the reports, does
that -- does the commttee feel |ike that provides
enough gui dance?

ROBERT FI SHER: Ch, you're right here on page
seven; right?

REST WEST: Yeah.

ROBERT FI SHER: There, yeah.

REST WEST: Under report.

ROBERT FlI SHER:  Yes.

REST WEST: To those performng the audits
I ncrease the risk, which the (inaudible) so basically
that's what ny question is.

ROBERT FI SHER: The question is, does it
I ncrease the risk because they del eted the report
requirenent.

REST WEST: The contents of the reports.

ROBERT FI SHER: Contents of the reports. And
are you | ooking for sonething other than a yes or no?

REST WEST: Anyt hi ng.

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 39

ROBERT FI SHER  Anything. Kathi?

KATH HAMEL: | think this is the area that |
tal ked about earlier this norning in the guidance
docunent, and | sawthis and | can't find it. That it
has to be prepared -- I'msorry. The reports
docunenting audit reports are nmaintai ned and nade
avail able to the comm ssion. Pursuant to 25 USC.

ROBERT FI SHER: \What are you referencing?

KATHI HAMEL: Gui dance docunent on internal
audit foir.

ROBERT FI SHER: Internal audit four, which
woul d be page --

KATHI HAMEL: Page 13 on the bottom

ROBERT FI SHER: Page 13. Do you see where she
s, Rest?

REST WEST: Yes.

ROBERT FI SHER:  Ckay.

KATH HAMEL: And that's IGRA; right?

ROBERT FI SHER: That statute reference there is
| GRA; right, that's what your saying?

ROBERT FI SHER: Go ahead, Rest.

REST WEST: Counsel is researching that site.

ROBERT FI SHER: Ckay. So you want to take a
pause for a nonent?

REST WEST: | nmean, there's standard i nternal
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audit literature for what (inaudible) internal auditor
what shoul d be contained in the report. There's a |ot
of literature in -- out there is what should be
contained in the reports.

ROBERT FI SHER: You didn't hear what he said,
Kathi? He said there's a lot of literature that
expl ai ns what should be contained in the reports
including in the -- what was the reference to this
document ?

REST WEST: It appears to ne that this site,
this relates to the commssion's ability to go in and
| ook at accounting reports and that they may be
avail able. It doesn't provide any indication what
shoul d be contained in the internal audit reports.

ROBERT FI SHER® Wyuld it be hel pful for nme to

pul | up that section on the screen?

kay. |I'mgoing to your Wb site. Gay. Wat

are we | ooking at?

REST WEST: 2706(b).

ROBERT FI SHER: 2706(b) starts right there.
through 4. 1 through 4, so it's -- | can't get it any
better.

Tom

THOVAS WLSON: Wen we tal k about report

contents and the NI GC concern, if | understand it, 1Is

1
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t hat not having that guidance increases the risk that
the reports wll be | ess consistent, |ess uniform and
| ess nmeaningful to the users. That's only applicable
fromtribe to tribe.

| nmean, obviously whatever the report | ooks
like within one tribe works for them but froma federal
standpoint, what | hear you saying is that | need to
have all of those reports simlar and | ook alike,
because, renmenber, that | as a tribe, | don't care what
Kathi's reports look like. It's nmeaningless to nme. |'m
concerned what ny reports | ook |ike and what they
contain in that.

So froman N GC perspective, it appears that
the concern is that you nay have issue with the fact
that reports look different and contain different things
potentially fromone tribe to another, and that sort of
gets to the heart of the whole sovereignty thing that,
wel |, you know, ny records contain this type of
Information and this is where we get into trouble
wth -- wthout adopting standards because -- 1'll give
you a very real work exanpl e.

My tribe operates according to Institute of
I nternal Auditors standards for conducting their audits.
The state of Arizona does not. In fact, they have

adopted no auditing standards. The issue that we run

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 42

into frequently is that | take exception with their way
of auditing because they don't foll ow any standards

and -- but it's their audit and, you know, they're
allowed to do however they audit to see fit.

So | guess the point that I'mtrying to make is
that, if -- when you try to define that certain things
need to be contained in an audit w thout adopting
standards, then you're really not -- you're sort of
doing a di sservice, because unless you' ve adopted the
standards, there is no requirenent that reports have to
| ook a certain way, that they have to contain certain
I nformation, whatnot, and | think that's why in the MCS
it is always said that, you know, it's a good idea to
adopt the | A standards or some simlar standards but
It's not required.

So again, | get concerned that the issue that's
raised by the NNGC is really an issue for you guys in
terms of going fromtribe to tribe. There nay not be
consistency in the way the reports are put together or
the elenents of the report, what they contain, but that
may not necessarily be relevant within a tribe. So |
don't know if I'm understandi ng the concern, you know,
the way | have explained it or not.

DANI EL LITTLE: Tom | don't see that as us

asking for reports to look alike. It's just m ninum
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content requirenents, that's -- how you put those
together is -- we're not asking for a defined report
requi renent the way they look. It's just content is the

qguestion that Rest is raising.

REST WEST: And maybe in the gui dance we coul d
just say that the standards -- it's recommended in the
standards, the | A standards for the audit reports,
the -- it's recoomended that they review those or follow
t hose or whatever, sonething that provides sone gui dance
to the internal audit departnents out there that may not
even be famliar with I A but are out there trying to do
internal audits, and it's the basic things Iike the
scopes, the objectives, and findings, the nmanagenent
responses, whatever | A recommends be included in the
reports.

ROBERT FI SHER: Kat hi .

KATH HAMEL: The gui dance docunent (1),

i nternal audit, page 13 of 15.

ROBERT FlI SHER:  Yes.

KATH HAMEL: Nunber one says, "Best practice
suggests the internal audit function be perfornmed in
accordance with the professional practices for any work
established by the Institute of Internal Auditors."

Does that neet the objective?

ROBERT FI SHER: Does that get at what you were
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sayi ng, Rest?

REST WEST: Yes.

ROBERT FI SHER: Ckay. Wat's next?

REST WEST: Next is the nunber three of the
fours in annual audits. Section three, annual audits.
It's a 10-page docunment. And a little background on
this: This has al ways been covered under the --

i ncluded in the 542 or 543, if you wll, sections of the
M CS. Basically, normally known as CPA testing,
commonly referred to as the AUP reports or agreed-upon
procedures. And this is another area that was noved
over to this new TGAG section called, "what are the

m nimuminternal codes for audit and accounting?

Personally | don't think it belongs here, but |
think I already comented on that. One thing we tal ked
about earlier I think in either Rapid Gty or
(i naudi ble) was, the title of the new section is called
"annual audits,"” it's very confusing. It could be
confusing to soneone who is not experienced to nean that
It indicates the external audit, CPA audits that are
required on the financial statenments. O course, if you
| ook at the body of the proposal, it doesn't speak to
that, but it's a confusing title to ne.

ROBERT FI SHER: Do you have a suggestion for

what woul d speak to you better than annual audits?
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REST WEST: CPA testing or AUP as well -- not
AUP, but maybe the original title, CPA testing.

ROBERT FI SHER: CPA testing, okay. So you want
themto respond back on the title?

REST WEST: Just general. Maybe why it was
pulled into the section, again, for those of us -- those
I n the audi ence, and Leo was not here yesterday. W
want to understand the reasoning.

ROBERT FI SHER: COkay. So Rest's request is for
an expl anation of how this section was pulled into the
audit and accounting section and if there's any feedback
on what he said with respect to the title.

KATHI HAMEL: Yesterday, |'msorry.

ROBERT FI SHER: That's the wong order. That's
okay, though. Go ahead. Because we knew that you were
going to actually be the one that was going to explain
it.

KATHI HAMEL: |I'mtrying to renenber what |
sai d yesterday, so forgive ne.

ROBERT FI SHER: We coul d ask Deni se.

KATH HAMEL: The TGMG identified all of the
sections throughout the proposed regulations that had to
do with accounting, used to be called revenue audit,
internal audits and external audits, and whether the

external auditors are perform ng agreed-upon procedures
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or MCS conpliance audits. W felt all of those
functions were related in sone fashi on, and our
suggestion was to pull the agreed-upon procedures in the
CPA audit out of the 5433 into this new section. Qur
experi ences have been that CPA audits -- or agreed-upon
procedures audit, inevitably start in accounting. They
don't start -- that's just the foundation -- or with
internal audits, so that's why we suggested pulling

t hose pi eces out of 543.3.

ROBERT FI SHER: Do you have any comrents with
respect to the title?

KATH HAMEL: No. Personally, it could be
annual processes. |It's not all CPA, so just saying CPA
audits may be too narrow. So it tal ks about the
reporting that's required for financial audits and
subm ssion to the NNGC. So it could say annually, |
mean, | don't think that's as inportant as to contents
of the section.

ROBERT FI SHER: Ckay. That would bring it back
to you, Rest.

REST WEST: Well, | think "audits" is probably
a bad term The proposed TGAG standards describe it as
an assessnent of whether the gam ng operation as applied
for the MCS, TICS and/or the SICS. Audits normally

result in the CPA rendering an opinion on whatever
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they're auditing, generally rendering an opinion on the
fairness and the accuracy of the financial statenents.
So I think the guidance docunents also indicate that the
CPA is actually perform ng an assessnent, they're not
doing an audit, so it's kind of a term nology thing, and
all this work is done by the CPA

I don't know why it's deened as originating in
t he accounting departnent because the CPA cones in and
does their own agreed-upon procedures and engagenents
and then issues their report based on their processes.

ROBERT FI SHER: Ckay. Well, what's next on

your list?

REST WEST: | spoke to ny comments on the top
of page ni ne under "managenent know edge," | ki nd of
find it interesting that we would need to -- or

I ndi cati ng standards that nanagenent or sone conpliance
step that suggests that nanagenent should have a basic
under st andi ng of the procedures of the CPA shoul d be
performng in the engagenent -- |I'mreading fromthe
gui dance now.

ROBERT FI SHER: \Were, which page?

REST WEST: Page 14 of the gui dance.

ROBERT FI SHER:  Ckay.

REST WEST: It's kind of surprising to ne that

that type of -- you know, if you don't have a -- if
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managenment doesn't already have a basi c understandi ng of
the procedure that the CPA should be perform ng and
engagi ng, so maybe there should be sone managenent
training involved. It's kind of a pretty basic thing
that | think managenent should be aware of. Also, for
standards to be effective, it nmust be enforceable. |
don't know how that would ask the TAC how woul d t hey
determ ne to ensure that managenent is conpliant with
this guidance offered in the -- this section.

ROBERT FI SHER: Tom

THOVAS WLSON: Rest, | just want to go back to
the statenent on the guidance docunent about best
practi ce suggests that nmanagenent understand the
procedures. |'m not understanding your coment in the
context that, are you just making a statenent that
managenent shoul d have that understandi ng, and
therefore, saying it is the guidance that is redundant
or is it being inthe -- in other words, you don't have
a problemw th that statenent in the guidance or you do?

REST WEST: | guess | don't have a -- it's just
surprising to nme that sonething |like that woul d be
included. It's also, |ike our general manager
suggested, that a general manager should be able to take
a | ook at a gam ng nmachine statistical report and

understand that. | nean, that seens to be pretty
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obvious that if your general nanager can't | ook at
statical reports and understand them and have a good
knowl edge of them it's surprising that -- you know, |
woul d be surprised to see that in the gam ng i ndustry
section or sone other section, internal controls
document s.

ROBERT FI SHER© Ckay. Go ahead, Tom

THOVAS WLSON: So, again, you' re not agai nst
the advice. | just want to be clear, that because it
says it in there, that you're not advocating that it
shouldn't say that at all. You're just saying that
there's an inplication that that shouldn't even need to
be said.

REST WEST: Yes. Although, | know general
managers out there that can't read a gam ng machi ne
statical report and probably don't have a good
under standi ng of -- or they probably have a poor
under st andi ng of what the CPA perforns -- in performng
In the context of an AUP engagenent. So | know t hey
exist out there, but it just kind of surprised ne to see
that in the docunent. Maybe there should be other
statenents |ike that throughout the gui dance.

ROBERT FI SHER: Kat hi .

KATH HAMEL: Rest, | agree with you about the

ability to test the regul ation, and maybe the regul ati on
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shoul d be reworded that was there a neeting between
managenent and the CPA during the agreed-upon procedures
audi t.

ROBERT FI SHER: Can you say that again, Kathi?
| think | distracted him

KATHI HAMEL: | agree with you on the
regul ation, Rest. The regulation is witten in such a
fashion that it can't be tested, and now I' m | ooking for
it so bear wwth ne. G it's annual audits three, this
regulation is reworded that -- so that it can be tested
In such a fashion -- I'"mnot saying this is the right
| anguage, but was there, you know, neetings between
managenment and a CPA representative? Because then in
t he gui dance docunent we try to give enough information
to the operations that these are the kinds of questions
t hat shoul d be asked by the CPA of nmanagenent.

ROBERT FI SHER: So were you suggesting addi ng
sonmething into this part of the regulation?

KATH HAMEL: | was suggesting to change the
| anguage in such a fashion that, was there di scussions
bet ween managenent and the CPA during the agreed-upon
procedures process in the regul ation?

THOVAS WLSON:. So what happens if there
wasn't?

KATH HAMEL: Well, can it be tested, that was
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the question. That there should be discussion between
managenent and the CPA during the agreed-upon
procedures.

THOVAS WLSON:. On nunber three up there.

ROBERT FI SHER:  Yes.

THOMAS WLSON: And maybe I'mnot seeing it in
total context, but require managenent to have sufficient
knowl edge and understandi ng of the purpose, nature and
scope of the agreed-upon procedures, how do you test
t hat ?

REST WEST: You give thema witten.

THOVAS WLSON. I'mjust -- |I'mlooking at that
froma practicality standpoint. Part of the process is

t hat managenent is required under the regulation to have

sufficient knowl edge. |I'mnot sure | -- | understand
that term"required” as in the context of -- that
inmplies, then, that if there's, you know, | have to

opi ne on that sonehow that you have sufficient
know edge.

ROBERT FI SHER: Go ahead, Bri an.

BRI AN CALLAGHAN: | think fromthe | anguage
perspective of this |anguage support to primarily the
external auditors. Speaking from experience, you can go
to an engagenent and the client is not prepared. You

have to have managenent buying in on this thing, and if
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they' re not prepared, then the auditor needs to have
this discussion wth nmanagenent nmaybe to understand
what's being asked for and why, rather than just being a
Qand A It's the oversight and the conm tnent by
managenent to ensure that these are -- in ny view that

t hese are taken care of.

THOMAS WLSON: So, in other words, what you're
saying is that it's incunbent on the CPAterns. |If
managenent doesn't have sufficient know edge, they then
have to bring themup to a |l evel of sufficient know edge
in order to affirmatively answer that question,
basi cal | y.

BRI AN CALLAGHAN. Agree to hold their feet to
the fire.

ROBERT FI SHER: So go ahead, Steve.

STEVE GARVIN. So are we | ooking for wording
regardi ng, like, an entrance conference?

BRI AN CALLAGHAN: This is a good sentence. In
order to even start the engagenent, | think this is
beneficial to the auditors. Again, it's the idea. You
know, there's an echo to this, is listening to Rest when
he goes into sone of these newly forned or snaller
operations. You may find it where sone of us put into a
pl ace that it doesn't have any experience or know edge

based on this and, you know, has enough hold. Again,
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hold their feet to the fire and bring themup and | et
them know that there is a requirenent in sone way, shape
or formthrough a side-agreenent assurance consultation
with the accounting firmto bring themup to that, so |
see it as beneficial.

ROBERT FI SHER: And, Tom are you okay with the
way it is or you're still questioning it?

THOVAS WLSON: Well, in context to how Brian
has explained it, yes, and | nean, this could actually
be a finding that nmanagenment is not sufficiently aware
of the process to be effective, so, yes, in that
context, yes.

ROBERT FI SHER: Ckay. So then --

LEO CULLOO:  Well, | don't think you can test
that. | was going to recommend and say nanagenent
shoul d have sufficient know edge, but, again, | guess

you can't test that either. But | think it requires a
nore definitive termthan "should."

ROBERT FI SHER: | woul d say so, given how nmany
times the NI GC nade a comment about the word "should."

kay. So, Kathi, back to you because you had
tal ked about potentially nmaking a change in here. So
are you still considering that, or is this -- you think
this works as is?

KATH HAMEL: | think Leo's recommendation is a
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good change to this. Instead of starting the sentence
with "require managenent," that it say "nmanagenent
shoul d have sufficient know edge.” And the way you test
it is through the process that nmanagenent went through
with the CPAs during the (inaudible) process.

ROBERT FI SHER: All right.

DANI EL MCGHEE: This is in the regulation?

ROBERT FI SHER: That is in the regulation,
that's up on the screen, yeah. Can you -- if you have a
guestion, you've got to put the m ke on.

DANI EL MCGHEE: | was just wondering, is it
just such a vague thing for a regulation to say
managenment should for a rule? | just have a concern
about that.

ROBERT FI SHER: That m ght go too far.

STEVE GARVIN. Once again, wouldn't it be
hel pful perhaps managenent should participate in an
entrance conference, exit conference, thereby ensuring
t hei r understandi ng of the purpose that woul d show t hat,
woul dn't it?

BRI AN CALLAGHAN. To be cl ear, by managenent it
could be the CFOQ, it could be the controller, sonmeone
who is enpowered to do that. And it's an inperfect
wor |l d. Managenent shoul d have know edge because, agai n,

speaki ng from experience, | recall one instance where it
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was you thought you were doing everything correctly but

It still related to internal findings; you should have
known it.

ROBERT FISHER: | don't know if that works.
That's the word you -- puts the tiers in there.

MATTHEW MORGAN:  Are you | ooking for sone type
of determ nation on the know edge base of nmanagenent, or
are you only looking to nake sure that they have a part
of the discussion or participate and have notice of
what's going to happen? There's two different purposes,
you know. Notification is one thing, you can test is
notification. If you just want to require their
presence or are you revising docunents, but if you're
| ooking to require sone type of know edge base, that's a
whol e different type of requirenent.

DANI EL MCGHEE: | nean, wouldn't you say
managenent shall be aware of know edge and under st andi ng
of the purpose, nature and scope of the agreed-upon
procedures? | nean, | was thinking, |ike Matthew, that
it's not about how intelligent they are or if it's about
maki ng sure they know what's going on. So if you nmake
them aware of it, that they understand, then they can
provi de the oversight.

ROBERT FI SHER: Li ke that?

DANI EL MCGHEE: | nean, the first part is just
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a different paragraph. | nmean, | was just nore --
should or shall, so it's just "the managenent shall be
aware of the purpose, nature and scope." However you
decide to do that is up to you. So, | nean, that being
there does not hurt it above. |'mjust saying requiring
and all that stuff.

ROBERT FI SHER: That's what you would do?

DANI EL MCGHEE: That's what | woul d do.

ROBERT FI SHER: That's what you woul d do.

So Tom and then Leo, your cards up.

THOVAS WLSON: Tom | reserve tinme for Robin.

ROBERT FI SHER:  Robi n.

ROBI N LASH. W're | ooking at the |anguage
"managenent shoul d be provided," and sone of the other
| anguage was stricken that would follow "sufficient."

ROBERT FI SHER: So just tell nme what you want
to do. | will go back here and do this.

ROBI N LASH: " Managenent shoul d be provided
sufficient know edge and understandi ng of the purpose,
nat ure and scope of the agreed-upon procedures.”

ROBERT FI SHER: So you would do this?

THOVAS W LSON: That phil osophy would really
then kind of puts the ownership that the public

accounting firmhas to ensure that managenent is
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provided with this know edge. Wether they have it or
not already, doesn't matter. Part of the process is to
wal k managenent through here's what we're doing and why
and how and what we think the outcone is agreeing. And
so in that way, it's nore instructive and | ess of a
getting hung up on if managenent's required or not. It
basically says you need to i nform managenent of this
process and that they're engaged in this process.

ROBERT FI SHER:  Matt hew.

MATTHEW MORGAN: My issue is sufficient
knowl edge, providing sufficient know edge, that's very
subj ective. Wen do you neet that threshold? Either
you're requiring to give them docunentation or that
notifies them of the purpose, nature and scope or you
don't. Now, whether that sufficient know edge cones
along with that, that's a very subjective standard. So
we keep going back from objective and required versus
subjective and it's up to interpretation when it's net.

That was back to ny question wth (inaudible),
you know, is it notification? |s that the requirenent,
that you're just giving managenent notification this is
what's going to take place, here's docunents, here's the
pur pose, here's the nature, here's the scope. You have
a letter in your hand that says | gave this and we sat

down and tal ked about it and this is what we're going to
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do. But when you say sufficient know edge, is that you
know, the provider of the information thought it was
sufficient or the receiver of the information thought it
was sufficient? That adds sone subjectivity in there
that | don't know if you want or not.

ROBERT FI SHER: Does that's get at it, what
you' re sayi ng?

DANI EL MCGHEE: "Sufficient” is the problem |
think right, should be provided, purpose, nature and
scope.

BRI AN CALLAGHAN: We shoul d be aware, though,
that there's going to an engagenent letter and there's
going to be a process where the audit or this reviewis
going to be entered into -- is going to be a -- in the
contact between the audit firmand -- so right there, it
says right there they should have sufficient know edge
that confirnms that you have an engagenent |etter anyway
entered into by nmanagenent.

THOVAS WLSON: Wat is the intent of this
section?

ROBERT FI SHER: Good question, really good
guesti on.

THOVAS WLSON: |I'mnot sure that we're
answering what is the intent of this section because |

think we could answer that if we knew the i ntent of the
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secti on.

MATTHEW MORGAN:  Well, in ny world, what |'ve
al ways taken this to nean, again, as soon as you say
agreed-upon procedures, you're negotiating sonething
with your CPA firm You want to nake sure nanagenent
has a nmeaningful role in that negotiation. That's all
you're doing. So you're going to docunent, okay, we've
agreed-upon, here's the scope. This is what we're going
to do, here's kind of the tinme frame we're going to do
it again. This to ne is all informational.

Notification. As one of ny |earned coll eagues said,
that actually doing this takes less tine than what our
di scussi on has.

ROBERT FISHER: All right. WlIl, that leads to
the NI GC

DANI EL LITTLE: | just want to add to what
Mat t hew said, that this is so subjective and so
unenforceable that it's -- | don't know. It just should
be | ooked at a little better.

THOVAS WLSON: |Is the question, then, just
t hat managenent nust be provi ded an engagenent |etter
that outlines the purpose, nature and scope of the
agr eed- upon procedures? | nean, the only thing that's
testable, if you're tal king about that enforceable

testability then, did you provide this docunent and does
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it cover these things?

MATTHEW MORGAN:  For ne, | think that it would
(inaudible). | agree with Steve where he was goi ng, you
want to have an entrance neeting and exit neeting, that
gets to it. But, tone, | don't want to have this back
and forth directly. But, to ne, the question is, does
It get there, kind of goes to that end of the table,
because for them does that get there for you, is that
what the intent is?

ROBERT FI SHER: Does that get at it? | don't
know. (Indicating on overhead display.)

DANI EL LITTLE: | think we woul d recommend ki nd
of that you should change the term "should" to "shall"
or "may."

ROBERT FISHER: | think "nmust" is the word
that's used throughout the thing. M chele.

M CHELE STACONA: Doesn't one, under
agr eed-upon procedures, does that kind of say it?
Because you're going to get your letter fromyour CPA
about what they're going to do. | think we should just
del ete nunber three, really.

ROBERT FI SHER: Ckay. Let's see if there's any
nomentumto just get rid of it. So what do peopl e think
of that idea?

THOVAS W LSON: Del ete nunber three?
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ROBERT FI SHER: Yes, del ete nunber three.

DANI EL MCGHEE: You shoul d have stated that a
l ong tine ago, just delete it.

ROBERT FI SHER:  Anybody want to talk in favor
of keeping it?

BRI AN CALLAGHAN: Robert, | go back to ny
original -- on this, froma regul atory standpoint,
requi res managenent to ensure that there is an outcone.

MATTHEW MORGAN: | agree with Brian. And the
poi nt of havi ng sonet hi ng about managenent is to nake
sure they're on notice that they have to participate and
they' re a stakehol der and, you know. But when we get
into specific |anguage, it becones very subjective on
what their |level of knowl edge is or, you know, whet her
sonet hing i s adequate or inadequate. Really you need
their buy-in to make sure you have a positive result at
t he end of the day.

ROBERT FI SHER: So what if -- does this get at
what you're saying? (Indicating on overhead display.)
No? Ckay.

M A TAHDOOAHNI PPAH:  You guys (i naudi bl e) have
nore of an explanation of -- what the intent or the
meani ng was. |'mnot sure either but exactly -- what
exactly is it trying to say?

MATTHEW MORGAN: If we can take a short break,
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| can probably get with some of the folks in the back
room

ROBERT FI SHER: That's just what | was going to
suggest. So why don't we take a 15-m nute break and
come back a few mnutes after 10, and hopefully we'l|l
have a suggestion for how to deal with this section.

So Matthew, can you confer and see if you can
come back with a proposal.

MATTHEW MORGAN:  Yes.

ROBERT FI SHER: G eat. Thanks.

(Recess.)

ROBERT FI SHER: So over the break we've had a
coupl e of different conversations, and we have two
suggestions for you, unless there's a nodification of
this. One suggestion is to go back to sonething that
M chel | e proposed, which is delete this section and put
it in the guidance; take it out of the regulation and
put it in the guidance. So that's option nunber one.

Option nunber two is what is currently up on
the screen in the red, which is to focus on the
i nformation rather than the know edge and under st andi ng.
kay. So let's get sone feedback. Wat do people
think? Tom

THOMAS WLSON: |1'mgoing to propose even a

third option. That is on a note on the -- on your
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docunent. No. No, no, no. You don't have to --

ROBERT FI SHER: Ckay.

THOVAS WLSON. Were it says, "Managenent nust
be provided sufficient information describing the
pur pose, nature and scope of the agreed-upon
procedures, " period.

ROBERT FI SHER:  You woul d put the period right
there? Oh, nope. Right there.

THOVAS W LSON:  Yes.

ROBERT FI SHER: Okay. And what does that
acconpl i sh?

THOVAS WLSON: Well, it acconplishes that,
because in the latter portion we tal ked about adequate
oversi ght, you know. The CPA firmis supposed to be
I ndependent. So it's not that nmanagenent is providing
oversight of them which is what that sentence kind of
i nplies. You know, they're independent, they were
engaged. Those agreed-upon procedures are what
managenent and the firmagreed that here's the work that
we're going to do and here's what the end product is
going to consist of. So that's really what managenent's
i nvol venent is in that process.

Now, inherent in that are opening conferences
and engagenent letters that define things and things of

that, but the protection for the tribe needs to be that
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the public accounting firmis providing this

sufficient -- or this information to nanagenent so that
t hey have enough to concl ude upon that, yes, these

are -- this is what we need to do and acconpli sh.

ROBERT FI SHER. Ckay. Yeah, go ahead, Dan.

DANI EL LITTLE: Tom | just have a foll ow up
questi on.

Who hires the CPA general ly?

THOMAS WLSON: It -- well, I can only -- | can
speak to our tribe. The firmis engaged by the tri bal
counsel; in other words, tribal counsel is the final
authority as to the firmit's going to engage. So
typically what happens is the ganming facility operators
will present to tribal counsel perhaps one or two
different contracts saying here's a firmwe would |ike
to use. The tribal counsel is the one who actually
hires the firmor engages the firm but then managenent
is the one who is signing and agreeing to the
agr eed- upon procedures and things at that |evel.

ROBERT FI SHER: Ckay. Daniel and then Kathi.
Ckay. Back to you, Dan.

DANI EL LI TTLE: Ckay. So how | understand it,
actually, it seens like it's kind of a little nore
critical that managenent needs to understand what

they're -- what they need to hire a CPA for. They're
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the ultimate -- because | think with the -- at the
direction of the counsel, they're going to be hiring the
CPA. So they need a good understandi ng of what the CPA
I s supposed to be doing, what they' re supposed to be
testing for. So that's kind of what |I'm seeing the need
for that is, whether they do it in a guidance or through
regul ati on. Managenent needs to be well versed in what
the CPA needs to be testing for, what they're going to
be doing. So there's kind of, in ny opinion, a bigger
need or a critical need for nanagenent to have a good
under st andi ng of what the CPA does -- CPA should be
doi ng.

ROBERT FI SHER: Ckay.

REST WEST: Al so, in sone cases | think the
TGRA may engage the CPA firnms or there may be sone kind
of business commttee or sonething, so there nay be
sonmeone besi des gam ng operations and managenent itself
t hat engages the CPA firm

ROBERT FI SHER: Ckay. So Matt, you're in
response to this. Go ahead.

MATTHEW MORGAN: | just want to nmake sure that,
Dan, it's clear. You know, it kind of depends upon your
tribe. Sonetines it's taken care of through your gam ng
ordi nance but sonetines not necessarily; it's taken care

of in some other formof who gets to engage the CPA in
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the -- you know, negotiate that agree upon procedure.
Sonetinmes it is tribal counsel. Sonetines it may be the
chi ef executive. Sonetines it nmay be the TGRA

Sonetines it may be the audit commttee. Sonetines it
may be the gami ng operations. But | will agree with
your statenent that nanagenent is going to play a role
in that, an inportant role, but I want to nmake sure, you
know, it kind of depends on how that happens.

ROBERT FI SHER: Ckay. So Daniel, and your card
keeps falling over. So Daniel, Kathi and then Jason.

DANI EL MCGHEE: | nean, despite what we're al
sayi ng here, either one of those are going to work for
me. Only one | find alittle subjective is the whole
sufficient information part because, | nean, at the end
of the day it just says "managenent nust be provided the
pur pose, nature and scope with the agreed-upon
procedures.”

“Sufficient information" is subjective
dependi ng on how nuch he thinks or she does. So | think
we woul d say the sanme thing w thout taking out the whole
"sufficient information" and say "nmanagenent nust be
provi ded the purpose, nature and scope of the
agr eed- upon procedures” in order to do whatever it does.

ROBERT FI SHER: So you woul d do that?

(I'ndicating on overhead display.)
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DANI EL MCGHEE: Yes, because sufficient, it
does go back to sufficient clarity and sufficient --

ROBERT FI SHER: Ri ght.

DANI EL MCGHEE: You know, but as far as the
other two, it's just |I think we're over-thinking it. |
nmean, either one of these work. Either one is going to
acconplish it at the end of the day, so it's -- | vote
for one, two and three.

ROBERT FI SHER: Ckay. Kathi.

KATH HAMEL: | have a recommendation for the
| anguage. As you |ook at this section, there isn't the
| ead-in to an annual audits |ike there are in other
sections that say, "Controls shall be established to,"
so nmy suggestion is that the regulation say something to
the effect of, "If a procedure nust be established to
provi de managenent sufficient know edge and
understandi ng," which then gives the testability.

ROBERT FI SHER: Ckay. Hold on one second. Say
t hat agai n.

KATH HAMEL: Must be established to provide
managenment - -

MR FI SHER:  Yes.

KATH HAMEL: -- sufficient know edge --

ROBERT FI SHER:  Yes.

KATH HAMEL: -- and understanding --
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ROBERT FI SHER:  Yes.

KATH HAMEL: -- to participate in the
agr eed- upon procedures process --

ROBERT FI SHER: Yes.

KATHI HAMEL: -- to ensure a neani ngful and
useful outcone.

ROBERT FI SHER:  Ckay.

KATHI HAMEL: And | don't know how you | ead
into this, because that's kind of along sentence, but it
shoul d at a mnimum i nclude entrance and exit
I ntervi ews.

ROBERT FI SHER: Interviews -- is that what you
sai d?

KATHI HAMEL: Yes.

ROBERT FI SHER: Ckay. Jason.

JASON RAMOS: | like the option nunber four
that Kathi just came up with a little better. M only
concern was on option two where there was the discussion
about managenent provi di ng adequate oversight and ny
fear would be that it woul d be sonme nmanagenent conpani es
who woul d interpret that nore broadly in meaning that
t hey derive sone other power fromthat section, so |
just wanted to caution that.

ROBERT FI SHER: COkay. M chele.

M CHELE STACONA: |I'mgoing to go back to
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making this a little bit nore sinple. | think we're
really overanalyzing this. I|f nost of us seen a typical
engagenent letter, it covers everything you want to talk
about that we don't need in areg. It will tell you
exactly what a CPA is going to do, what it expects from
managenment, and then the report that it is going to
issue. So | think we're getting way beyond the realm
and making this nore difficult.

ROBERT FI SHER: So how woul d you sinplify it?

M CHELE STACONA: Like |I say, get rid of it and
put it in the guidance. | nean, seriously, how many of
us have | ooked at engagenent letters? It tells you
everything that you're trying to ask for right there,
which is covered in nunber one.

ROBERT FI SHER® Ckay. W have a coupl e of
different options on the table, and the nost recent of
which was to get rid of this section since we spent a
lot of tinme trying to figure out what this section is
trying to get at, figure out how to express it. W have
three different options for howto express it. So we
have to figure out a way to narrow down these options
and figure out what you want to do so we can nove ahead.

In particular, we need to swtch to the
surveill ance topic, because Mke is going to have to

| eave at some point this norning and we want the nake
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sure we cover that issue before he goes. So one way to
do this is to test the idea of getting rid of it or
leaving it in. And then if you decide to leave it in,

t hen what should it look |ike. Another -- so we could
do that or we could -- you could focus on each one of
these one at a tine and just see who supports what.
What's your preference?

THOVAS WLSON: Let's start with the first one
you said, which is to determ ne whether we're going to
keep it or not.

MATTHEW MORGAN:  Well, it's not determ ne
whet her we're going to keep it; it's whether we're going
to keep it in the reg; right?

ROBERT FI SHER: Yes, keep it in the reg. Yes,
sothisis really to be -- the suggestion is to delete
this provision fromthe regul ati on and nake sure it's
covered in the guidance. Ckay.

THOVAS WLSON: Before we go, could you scrol
back up to nunber one?

ROBERT FISHER: So this right here, you nean?

THOVAS WLSON: No. So you're at nunber three.
Scrol | up.

ROBERT FI SHER: Ch, to nunber one, yeah.

Kat hi, did you want to say sonethi ng?

KATH HAMEL: | agree with Mchele. It may
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wor k because if you | ook at the flow of the gui dance
docunent, the section is J, annual audit, one is
agr eed- upon procedures. Ronmanette i says, "The CPA nust
be engaged,"” and then Romanette ii then tal ks about
managenent's responsibility. So nmaybe it gives enough
gui dance wi thout having a regulation, and then it
answers Rest's question on how you test.

ROBERT FI SHER: Ckay. Should we check to see
i f there's support for renoving that provision fromthe
regul ation and noving it into the guidance? So let's
check that. So we're checking now on option nunber one.
So if you support option nunber one, raise your hand.
Well, that made it. That's a long way around getting
there, and that made it. Ckay.

KATH HAMEL: Thank you, M chelle.

ROBERT FI SHER® Yes. So bear with ne one
second while I do ny little capturing here.

kay. |I'mready. Al right. So let's put
asi de accounting and auditing for a second. And I
checked with Rest. W still have one nore section to
work through in there. So let's put that aside and --

REST WEST: Actually, |'ve got one nore comment
on it, but I can comment on that after we do sonething
el se.

ROBERT FI SHER: Ckay. Al right. So let's do
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that. Let's just put auditing and accounting aside for
the nmonent and go back to the issue that, Tom you said
you wanted to raise on surveillance and ask -- we're

going to ask Mke to cone back up to the table; right?

THOVAS W LSON:  Sure.

ROBERT FI SHER: Ckay. So, Tom do you want to
explain what the issue is?

THOVAS WLSON: Well, Robert, just to test
back, there's a question about we agreed to nove it to
t he gui dance, but there's a question as to what is "it,"
what is it that we're noving to the guidance?

ROBERT FI SHER: Yeah, it's this right here.
Wat is it that we actually -- yes, it's this, so maybe
we need to go back to that. Do you want to do that?
Let's just do the surveillance thing and then we'l|
return back. So what is it that you want to express in
t he gui dance?

THOVAS WLSON. So in the surveillance
regul ation, there -- and ny trustee on page five of 14
on 543. 23.

KATHI HAMEL: Section N

DANI EL LITTLE: Is that gui dance docunent?

THOVAS W LSON: There's on item C, nunber two,
where it tal ks about reporting retention.

REST WEST: \What page, |'msorry?
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THOVAS W LSON: Page five.

ROBERT FI SHER: Page -- are you | ooking at --

THOVAS WLSON: Five of 14.

KATH HAMEL: Section?

THOMAS WLSON: Section N, |ike Nancy.

ROBERT FI SHER: Are you in the conparison
docunment or is that --

M CHAEL CURRY: In the reg itself.

ROBERT FISHER. In the reg itself, which
don't have right here, so if we go to the surveillance
section here.

THOVAS WLSON:. kay. So nunber one we tal k
about, "All recordings nmust be retained for seven days

but then nunber two says, "Suspected or confirnmed gam

ng

crimes, unlawful or suspicious activity or detention by

security personnel discovered within the initial
retention period shall be copied and retained for a ti
period not |ess than one year."

So ny two comments or concerns | have about
nunber two is that suspected gam ng crines and
suspi cious activity and the detentions by security. |

not sure |'munderstandi ng the one-year requirenent an

e

"m

d

why one year, and the suspicious activity is very broad.

Potentially everything could be suspicious activity.

what | would envision the real-world affect of nunber

So
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two being that just like with e-mail, our policy would
becone just to save everything because we don't know
what things nmay or nmay not be suspicious and/ or
suspected. So | just have a concern with that whol e

| ssue because | don't think you can adequately define,
the way it is right now, specifically what things you
woul d keep for one year. And | would be concerned
about, you know, storage space requirenents, sonebody in
your system Then you're going to have to identify
specifically activity types that you want to nmaintain.

And again, the one-year thing is interesting to
me because |'d like to know NI GC or the Tribal Gam ng
Wor ki ng Group where this one year cane from and why
that's a significant nunber.

ROBERT FI SHER: So what is on the screen is
that TGAG proposal. So Matt, do you want to speak to
t hat ?

MATTHEW MORGAN:  Yes, | can. This section cane
out of the Okl ahoma conpact, to be quite honest with
you. That's a requirenent that Cklahoma has. Wat's
significant to the one year, it's not significant at all
other than it was a predefined determ nation of the
peopl e working on that section, and that's how it
occurred, so it got noved over and nobody object ed.

That's how it got in there to be quite honest with you.
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The way that in Oklahoma this works is, you
know, you're required to keep everything for seven days.
I f your surveillance operation notices sonething that
junps out to them then they have a duty to go in and
burn a tape on that and store it for at |east a year.
Because the one year becones significant in Ckl ahoma
because peopl e have patrons that have the ability to
come back within a year, if there's a port link in
following them That's the significance of why it works
i n Okl ahoma.

Is it significant nationw de? Probably not, is
it? You know, do you want to change sone of that?
That's up to you. W felt like there didn't -- there
needed to be a standard. Now, what that standard is, it
coul d be anyt hi ng.

THOVAS WLSON: Well, ny friend Leo nade a very
el egant point, that you keep it as |long as you need to.
And so in Cklahoma, you need to keep it a year. In
California, Washington, whatever, | don't know, but I
just have an issue with this one year because it may be
applicable in one place and not sonewhere else. | nean,
clearly, if our tribal attorneys felt that for tort
reasons we shoul d keep certain things for a certain
period of time, then that woul d be a decision that we

woul d make locally fromthat standpoint. And the other
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thing, again, is if sonebody could define for ne what
suspicious activity is, then that would help ne to
under stand how to put paraneters around this.

ROBERT FI SHER: Go ahead, Matt.

MATTHEW MORGAN: I'mgoing to define it as
(i naudi bl e); define obscenity, you know it when you see
it. (Laughter.)

ROBERT FI SHER: Rest.

REST WEST: | believe the drafts of the -- from
the last MCS advisory committee requires -- says nust
be retained for a mninmmof 30 days or such | onger
period that nmay be required by the Tribal Gam ng
Regul atory Authority, so it's up to the Tribal Gam ng
Regul atory Authority to get -- and that can require its
operations to keep it for a year and California can do
what ever they want to. It was originally 30 days, a
m ni mum of 30 days. And also I don't know if that
covers slip-and-falls as a definition there. | guess
that's suspected activities.

THOVAS WLSON: Wsat, slip-and-fall?

REST WEST: Like a slip-and-fall or sonething,
you know, sonebody's out to nake mllions off the gam ng
operati on.

ROBERT FI SHER: Jason

JASON RAMOS: | think when you | ook at that,
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you're really looking at two different things. There's
the nature of the incident or the nature of what you
capture, and | think Tom s position, suspected gam ng
crinmes, suspicious activity, those things are really

ki nd of vague and out there.

And then the other section of it is tinme frane,
and | woul d propose -- or at least the way that | see it
done in and around where I'mat, is that the things that
are really retained are really docunented incidents.

So, | nean, if it's suspicious, then it's suspicious
activity, it never gets retained. Those things that are
really retained and retained for a | onger period of

time, all center around sonething that's docunented.

So maybe sone | anguage sayi ng, you know -- and
the time franme. | think that Rest's idea -- the forner
i dea is a good one, "as necessary." But fromny
perspective, | don't see why you woul d retain anything
that's suspicious. Unless it's a docunented incident,
then you don't retain it.

MATTHEW MORGAN:  Docunent ed by whon?

JASON RAMOS: TGRA

MATTHEW MORGAN: | asked that question because,
you know, |ike under a BSA if sonebody sees a suspi ci ous
activity on the floor and the fl oor attendant docunents

it, does surveillance necessarily burn that footage?
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JASON RAMOS: We control all the BSA stuff too,

the IM. and BSA is all in our purview
MATTHEW MORGAN: | am onboard with making it
broader to fit other -- you know, everybody's

situation but I don't knowif that's the best way to do
it. Again, | didn't have a problemw th what Rest
suggest ed because the | anguage does need to be broad.
The purpose on "suspected" or "suspicious" is because |
t hi nk one of the purposes was to enpower your
surveillance. You know, if they notice sonething, if
t hey have the power in and of thenselves to file a
report, then a lot of that's done at your |ocal |evel
dependi ng on what kind of authority you set up or naybe
even who operates surveillance. W want to nmake sure
that surveillance knows that if they noted sonething,
they have the ability to burn a tape on it at will, you
know, w thout getting a call fromthe manager or the
TGRA to say, hey, do this.

ROBERT FI SHER: Go ahead, Jason.

JASON RAMOS: | see where you're going.
guess ny concern is for those jurisdictions |ike Toms
where his conpact with the State of Arizona -- do they
descri be and tal k about those requirenents in the State
of Arizona being derived froma National Gam ng

Commi ssi on docunent? So | look at that and say, | ook,
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are we -- are those jurisdictions going to have state
agents who say, hey, |ook, you're supposed to be saving
all that. That's what it says. So, | nean, that was ny
focus in trying to nore narrowmy define it.

ROBERT FI SHER Go ahead, Tom

THOVAS WLSON: Well, that's exactly the issue
that we run into in our conpact, there's a termcalled
"unusual occurrences."”

| understand a Cass Il, but the scenario can
be the sanme because NI GC could cone in and say you're
not | ogging all suspicious activity. And this is the
exact issue that we run into with states in Cass II1I,
but still the surveillance, that, well, you're not
retaining all unusual occurrences. And "unusual
occurrences" is not defined in the conpact, so,
consequently, either party can choose to define what you
mean are unusual occurrences, but we never agreed on
that. So it's just a point of contention.

It seens to ne that the reqgulation at the
federal |evel should talk about the retention period in
general, but it should be the TGRA that determ nes what
speci fic types of things should be maintained for
what ever period that is rather that dictating that at
the federal |evel that these certain types of things

need to be nmintai ned or not nmintained. [t's not N GC
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that's going to be defending a tort claimor things |ike
that. | nean, those things are going to occur at the
| ocal |evel.

Now, if there's a gamng crine that's been
comritted, then certainly there are needs to preserve
t hat evi dence beyond whatever the retention period is,
but | again just get concerned about these anbi guous
terns because | think you wll find yourself -- if it
sai d suspicious activity as defined by the TGRA then
|"'mokay with that, but if it's just left as suspicious
activity and up to anybody's interpretation of what that
Is, then | think that you run the potential of conflict
as to what is or isn't suspicious activity.

Because, renenber, this is part of a MCS
conpliance, so in a checklist you could very well have a
question that says, "lIs the gamng facility operator or
survei l l ance operator maintaining all suspected activity
for a year?" Well, now we have to determ ne what is
suspected activity, and one person could concl ude that,
yes, you are, and anot her person could concl ude, no,
you're not. So |I always | ook at these things fromthe
st andpoi nt of when sonebody has to verify what it is
that you're doing, can you verify it based on the
clarity of -- or lack of clarity in a particul ar

regul ati on.
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ROBERT FI SHER: Ckay. Did you want to say
sonet hi ng?

MATTHEW MORGAN: | agree with everything you
just said. I'mtrying to nore or less regurgitate sone
of the discussion we had at the TGAG | evel on why it got
in there. And just like a |lot of other standards, you
know, we started tal king about base | evel s of
(i naudi bl e), where you need to have a dedi cated canera.
You know, we picked a point. Whether that was the
correct one or not, it's subjective.

So, you know, it is one of those discussions,
can this topic be broader or do you need to give nore
detail to it, and if you can provide nore detail, where
is the I evel that you need good enough?

THOVAS WLSON: And | could say that, | nean,
fromny perspective, defining gam ng crines and unl awf ul
activity are two things that are definable. W have
definitions of gamng crinmes and what they are. W know
what unl awful activity is because our tribal statutes,
state statutes, federal statutes all talk about what
unl awful activity is. So fromny perspective, those two
things in there make sense that you can say those things
shoul d be preserved for whatever the period of tine
happens to be. For nme, it's just when we get into

suspected and suspicious, | just don't see those terns
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rel evant at a federal regulatory |evel.

ROBERT FI SHER: Ckay. Kathi.

KATHI HAMEL: | just have a recommendation to
maybe circle around to what the objective is, and the
objective is to establish a control for the retention of
sonet hi ng ot her than the seven-day requirenent. So if
the regulation was rewitten to say with what the
|l ead-in is "controls nust be established to include but
are not limted to the following: Record retention
standards for" these itens. And then they're defined by
the TGRA, the operation, the tribe, whoever, as part of
your gui dance docunent. So, again, it |leads out with
"control s nmust be established.”

ROBERT FI SHER: COkay. So hold on a second.

KATH HAMEL: So nunber two woul d start out

with "record retention periods,"” because you're going to
establish controls for record retention periods for -- |
don't know, as an exanple or a sanple of, or naybe you
can define themin the gui dance docunent.

THOVAS WLSON: | apol ogi ze, but Matthew just
menti oned sonething that may shed sone |ight on
suspi cious activity. | had to consider (inaudible)
suspicious activity reporting. As you all know, the IRS

Is taking a very broad view of how we manage our SAR s

reporting, and | guess just to make sure that there
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isn't a confusion between suspicious activity versus
suspicious activity that could surround Title 31 issues,
| don't know if that changes anything that we're tal king
about here, but just to keep that in mnd, that there is
a very specific nmeaning for Title 31 purposes about what
suspi cious activity is.

KATH HAMEL: And | wouldn't suspect that would
be limted to just those, so the wording, these are just
exanpl es of controls -- record retention periods you'd
have controls for.

JOHN MAGEE: | think Kathi's wording and
amendnent to the section clarifies that, Tom so it
woul dn't be that conmpeting with our Title 31 issue
because it starts out with the heading recordi ng and
retention.™ That's in ny mnd but --

ROBERT FI SHER: So Kathi, did you want to nmake
t hese exanpl es?

KATHI HAMEL: Well, that's just ny suggestion,
that it not just include because if there is sone other
recording retention period that that not be too Iimted.

JOHN MAGEE: | also like Tonmis wordi ng as
defined by the local tribal gam ng operation.

ROBERT FI SHER: Ckay. So what should | do here
with this, with nunber two? 1Is that what -- does that
get at it, Kathi?
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KATHI HAMEL: Leo. W're looking for -- we
can't confirm
MATTHEW MORGAN:  You know, you say "confirned

gam ng crinmes,"” and Leo's point to the (inaudible), it's
not confirnmed. So we can't have a confirnmed gam ng
crime until then, so until it reaches that point, it's
all suspected, alleged.

ROBERT FI SHER: Ckay. So what are we trying to
acconplish here? Maybe |I'm confused.

KATHI HAMEL: Well, what | think we should say
Is that we're going to establish controls that have
record retention periods for these types of activities,
and maybe that's the sane. | think it says -- yes, the
followi ng types of activities, okay, but not limted to
t hose because there may be other controls you' d want to
establish for sonething we haven't thought of.

MATTHEW MORGAN:  Robert, | think the point is,
while you're trying to put sonme mninmal baseline
authority on retention, what you're really getting at
here is how nuch each gam ng operation is going to have
to spend on their storage tape. | nean, that's where
you're really trying to get to. How nmuch, you know,
what is significant and what is not significant?
Because the nore you find significant, the nore noney

the operation is going to have to spend to store that.
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And so at what point, again, is good enough?

| definitely agree you need a baseline, because
I f you don't have a baseline, you're going to have a | ot
of inconsistency. But then after that baseline is
reached, what do you keep and for how | ong? Because at
the end of the day, surveillance is a very costly item
to keep in conpliance with, but that's where |I'm| ooki ng
at it. It may be a little jaded in sone regards, but, |
nmean, at the practical |level, that's the discussion
you're getting into.

M A TAHDOOAHNI PPAH.  Jeff and | -- Jeff | ooked
up under Title 31 and if you have -- Leo, in regards to
docunentation of an actual file card, it's five years
m ni mum

ROBERT FlI SHER: Tom

THOVAS WLSON: So if, Matthew, | understand
what you're saying correctly, nunber one up there is the
m ni mum seven days, and anythi ng beyond seven days is
determ ned by the local regulation; is that what you're
sayi ng?

MATTHEW MORGAN: It doesn't say that.

THOVAS WLSON: No, | know it doesn't say that,
but that's what --

MATTHEW MORGAN: | may have a disclainmer |ater,

but 1'mgoing to agree with the NIGC and say, you know,
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"as needed," you know, that |anguage, "as needed,"

what ever that need is. You have to need it. Again,

that doesn't get away from your subjectivity that allows
that decision to go to a local level but the
subjectivity is there. Maybe you're okay wth
subjectivity at a local |evel to make that determ nation
and | eave that subjectivity at a federal |evel to nmake

t hat deci sion.

THOVAS WLSON: Well, | guess, | nean, | can
see nunber one being said and whatever other tine
frames, you know, by the TCGRA and not even have nunber
two. But fromRest's -- | nean, NIGC s standpoint as a
regul ator, | nean, the one thing up there, the type of
activity, for exanple, let's say actual gaming crine, or
even suspected gamng crine, | guess, but actual gam ng
crime, |I'mpresum ng, would be sonething that you al
m ght have an interest in that is maintained beyond
seven days.

I nmean, | guess the question is that if the
mninmumis put at seven days, then what things,
absolutely barring all other things, would need to be
kept nore than seven days if a |ocal TGRA adopted j ust
the seven-day mninumas that's it? Are there things
outsi de of the seven days that you want to keep that are

kind of |ike a universal -- you know.
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ROBERT FI SHER: COkay. So actually Christinia
and Kathi. You went up right at the exact sane tine.

CHRI STINIA THOVAS: To try and answer you, Tom
just fromny personal experience, there are particul ar
activities. | get subpoenaed all the tine. There's
crimnal activity at our property. The county actually
subpoenas nme to go to court and testify that that
coverage that was turned over to the local PD or triba
PDis authenticated. So | get called in probably two to
three times a nonth depending on the property to go and
go, yes, this is an authentic copy, this is exactly what
took place, and this is our report, and we retain those
for a very long period of tine.

So there are activities that occur, crim nal
activities, whether they're alleged or suspected, that |
woul d want to retain past seven days because | know I'm
going to get subpoenaed to go to court because that
activity occurred on the property.

THOVAS WLSON: But you retain those things
because it nakes sense for you to retain them But are
you advocating that a federal |aw regulation should say
how I ong it should retain those?

CHRI STINIA THOVAS: No. |I'mokay with it
actually being less at the TGRA |l ocal |evel to nake that

di scussion, but | think that that should be highlighted
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in the regulation that that decision should be made
| ocal ly, but there's specific questions regarding
exanpl es of why.

ROBERT FI SHER. Kathi then Leo.

KATHI HAMEL: | believe | have a very big
exanple that this doesn't even describe, and we use this
| anguage through all of the MCS and in the guidance
docunent related to variances, and we haven't even
listed that as an activity that needs to be retained
potentially | onger than seven days. And in our variance
| anguage i n our gui dance docunent, there's docunent
review. There's recounts of assets and inventories.
There's surveillance reviews and physical inspections
and agent interview.

So that's probably sonething that our
surveill ance uses nore frequently. Even in these
exanples is variances, so | think it needs to be nunber
one on the list and would be a prine exanpl e of
sonet hi ng that woul d need nore than seven days'
retention.

ROBERT FlI SHER: Leo.

LEO CULLOO  |'m wondering why all these
exanples just can't be in the gui dance docunents. W
can keep adding different things, exanples, and the |i st

it is going to grow and then it's never going to be al
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enconpassi ng anyway, so | don't understand where it says
recording retention controls but couldn't say nunber one
really is a standard, because TGRA could cone and say
keep nore than seven days these tapes. These are the
tapes we want you to keep. Two, to nme, doesn't seemto
make a | ot of sense that should be in a guidance
docunent .

ROBERT FI SHER: Ckay. So. [|I'msorry, were you
going to say sonething?

THOMAS WLSON: | was just going to say, to
support what Leo is saying, in our surveillance policy
and procedure it discusses the various types of things
that our surveillance wll retain, variances being one
of them W also have a copy out that anything el se
that we request, also an incident happened and it
doesn't fall within any of these paraneters. But you
know what, we need you to retain it until we tell you
ot her wi se.

So I'"'min agreenent with Leo, that nunber one,
in my mnd, is what makes sense froma regul atory
perspective with each TGRA responsi ble for what things
they feel need to be done. | nean, in sone cases, we've
created a special category for Title 31 suspicious
activity, that's specific to Title 31 SAR reports. So

as a neans to identify that this is sonething that we
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want to keep to be able to show or whatever.

ROBERT FI SHER: Ckay. Kathi, your card's up.

M A TAHDOOAHNI PPAH: We struck the variance
section of surveill ance.

KATH HAMEL: Well, we struck it in
surveillance, but in those areas that truly could have a
vari ance, whether it be inventory or cash or cash
equi val ents, a discrepancy of any sort that still exists
and that guidance is surveillance purview Like if you
go to section M drop accounts --

ROBERT FI SHER: Are you at 543.23 on
surveill ance?

KATHI HAMEL: No. I'min 21, sorry.

ROBERT FI SHER: 21, okay.

KATH HAMEL: |In the guidance docunent, page
six of 14(c).

ROBERT FI SHER: Wi ch page?

KATHI HAMEL: Six of 14.

ROBERT FI SHER: Si x of 14, okay.

KATH HAMEL: (C) is variances and (c)(2)
Romanette iii, is surveillance review And that sane
gui dance docunent | anguage exists in accounting, cage,
card ganes, bingo, pull tabs.

THOMAS WLSON: That wording is explaining

what's -- explaining the surveillance and the m ni nal
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part of certain processes?

KATH HAMEL: It explains variance
I nvestigation controls or procedures that could include
surveil |l ance reviews.

THOVAS WLSON: kay. So just to be clear,

t hough, yes, but this section says that all recordings
requi red by this section.

ROBERT FI SHER: Yes, right here.

THOVAS WLSON:. So within the surveill ance
section, the requirenent is if you only need to keep for
seven days things that are outlined in the surveillance
section, which | think covers fromaccounting and these
various things, but just so we recall, this is specific
to only the surveillance section as far as retention.

KATH HAMEL: Right, but doesn't that
addi ti onal sentence, "and such | onger retention periods
as determ ned by the TGRA" cover anything outside of the
section?

THOVAS W LSON: Il'mnot an attorney, so | can't
get to that question. It seens to ne that that sentence
applies to the retention of records as outlined in this
section and that it wouldn't, but I'll defer to Matthew.

ROBERT FI SHER: So while you're thinking about
it, Matthew, let's go to Christinia.

CHRI STINI A THOVAS: Actually, | was going to
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answer that. | would actually read that as what's
required by one is the retention of at |east seven days
of the canera recording of what's required in the
surveillance regul ation. So what cameras are required
for bingo? Wat caneras are required for cage? Those
are the retentions that are being addressed with one.
Anyt hing outside of that isn't being addressed by one.
ROBERT FI SHER:  Kat hi .
KATHI HAMEL: That's why we had a nunber two.
LEO CULLOO. Why do you have to say al
recordings required by this section? Wy do we have to
say recordings required by this section? Wy can't we
just say all recordings shall be retained? I
understand. You can't define them There's too nany.
ROBERT FI SHER: Al right. So we've circled
back to the beginning to put back nunber two.

KATHI HAMEL: Maybe two is "and such | onger

retention periods as determned by the TGRA." Is
that -- then it separates this section from everything
el se and not -- no, it doesn't have to have all that

| anguage stuff --

ROBERT FISHER: | know it doesn't.

KATH FI SHER  -- about types of things but --

ROBERT FISHER: | know. [I'mjust trying to get
the -- like that? (Indicating on overhead display.)
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KATHI HAMEL: | think 1'd take out the word
"such" because it opens up controls nust be established
that include | onger retention periods as determ ned by
the TGRA. Is that too broad?

ROBERT FI SHER: Ckay. Do you guys have an
opi ni on about this?

(No audi bl e response.)

ROBERT FISHER: Didn't think so.

kay. Tom

THOVAS WLSON: As long as it's clear, that
nunber two extends beyond this section, nmeaning the TGRA
can say we want you to retain these things, | guess as
part of surveillance that, yes, whatever is being
surveilled, the TGRA can set additional requirenents to
retain those recordings for whatever period of tine is
determ ned regardl ess of the type of activity.

ROBERT FI SHER:  Ckay.

THOVAS WLSON:  You're not good with that?

ROBERT FI SHER: Ckay. That happened fast.
Mat t hew.

MATTHEW MORGAN: My question goes to nunber
two. Are we tal king about the regulation or the
gui dance? Ckay. Wthin the regulation, do you want to
put TGRA' s authority over nonrequired canera coverage in

the reg, would be ny first question because, | nean, one
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of discussions that goes on -- we're only tal ki ng about
this section, and it's only things required in this
section. Once you get out of the reg and go to gui dance
or go to your TGRA level, they're always free to put
what ever they want to in addition to -- again, we're
tal ki ng about mnimumreg. That's ny first question.

Do you want to extend the regul ation beyond the required
camer as?

ROBERT FI SHER: Go ahead, Tom

THOVAS W LSON: Dan, from N GC?

DANI EL LI TTLE: Yes, Tom

THOVAS W LSON: As opposed to Snoking Dan
(Laughter.)

Can we get sone input on NIGC s concern? And
we' re bantering about these different things and you're
hearing different rationales for different things, but
|'"d be interested to know NI GC s take on what the risks
are, that, for exanple, if just nunber one were there.

ROBERT FI SHER: Did you have a required period
of time in your -- in the 2010 proposal ?

DANIEL LITTLE: | think in eight, it was just
30 days; right?

ROBERT FISHER: Ch, it's the way that Rest read
it. It's 30 days --

DANI EL LI TTLE: "Wereas" --
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ROBERT FI SHER: "Wereas normal " --

DANIEL LI TTLE: Right. And we thought that was
sufficient.

THOVAS WLSON: And that didn't even get into
suspi cious activity or various -- it just said.

DANI EL LI TTLE: When you're going through the
di scussi on about crinmes and it's all on the sane mlieu
of unlawful activities. | don't know if you necessarily
need to spell out gam ng crines, crines, suspicious
activity. | think unlawful activity is pretty clear.

| don't know, M ke, you want to add anythi ng?

MCHAEL HCENNIG |'d just agree with what you

just said. | nean, | think unlawful activity pretty
much covers it as far as, you know, | don't think you
need gam ng crinmes and any unlawful activity. | think

unl awful activity enconpasses any type of gam ng crine.
Unless -- and | don't know the answer to this. Unless
gaming crinmes is a defined term soneplace else, and if
it is, then | need to |ook at that, but, yes, | think
unl awful activity probably covers any kind of gam ng
crime that may occur.

THOVAS WLSON:. So the rest, froman N GC
perspective, is the retention of recordi ngs of unlawf ul
activity. |Is what you are interested in naintaining

beyond whatever the mninmumis?
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M CHAEL CURRY: The standard day-to-day
recordi ngs, yes, is having that available. Those tapes,
vari ances of those exceptions. Those variance --
testing. Those variances or exceptions outside the day
to day, those risks.

THOMAS WLSON: Well, variance or exceptions
meani ng?

M CHAEL CURRY: Fronf

THOVAS WLSON: |I'mhearing two things. You --
"' m hearing unlawful activity. Are you -- do you
believe that in the regulation it needs to tal k about
suspected activity and suspicious activity?

M CHAEL CURRY: | do not know. Well --

ROBERT FI SHER: Up on the screen, this is the
2010 version surveillance for Tier C, nunber two, right
her e.

THOVAS WLSON: | can't read it. Could you
read it?

ROBERT FI SHER: It says, "Recordings involving
suspected or confirmed gamng crinmes, unlawful activity
or detention by security personnel nust be retained for
a mni mum of 30 days or such | onger periods that may be
required by the tribal gam ng regul atory authority."

So it's very simlar to what's in the TOGAG
There's a little bit extra in the TGMa It doesn't have
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t he suspi ci ous.

THOVAS WLSON:. |'mwondering if -- | nean,
clearly, you' ve heard this whol e discussion back and
forth, but |I feel like for nme | need to caucus a little
bit with sonme other fol ks and things because |'m-- |
think there's a lot of inplications here and things, but
for the benefit of bringing this back into the
di scussi on, which was hearing concerns about one year or
not one year, suspicious activity, not suspicious
activity, do you feel that you ve gotten an earful of
the different potential issues with both the wording in
t he regul ation and enforcing that type of wording?

M CHAEL CURRY: As far as the description of
what the concerns are?

THOVAS W LSON: Yes.

M CHAEL CURRY: Yes, yes. | -- and nore may
fall out certainly. | nean, are we going to conmbi ne one
and two to nake a one or are we going to keep them
separate |like was stated earlier? W need one to
signify this is the day-to-day operation, seven days.
Then unber two is for those that fall outside that
seven-day period. Wuat's that going to be -- howis
that going to be defined? | nean, what unbrella does
that fall under -- or basket, so to speak.

So, | nean, it's really -- again, to address
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the issue of risk, well, | can take it a step back. |
do think two, clear delineations do need to be noted as
it isright now It's just, okay, what is it going to
say as far as (inaudible) goes.

DANI EL LI TTLE: Tom to your question, the
di scussi ons have been very hel pful. Al though the
addition of one year, that was done by the TGAG not us,
so | think -- we're tal ki ng about what the current
| anguage that's in there, or whatever you want to do
with that, that's your decision. However, | nean, we're
all nonitoring, you know, the discussion we've got it
witten transcript of everything and we'll definitely be
reviewing it before we nake any deci sions.

ROBERT FI SHER: Leo.

LEO CULLOO:  Anot her question about the term

all recordings,"” does that include copies or

recordi ngs, you download a recording on a thunb drive?
What does all recordings nean, too? | mean, how many
copies are nmade of tapes that are given out, evidence or
retained for review. Surveillance doesn't always keep
all the recordings. So does that include things |ike

t hunb drives when you say "all recordings," your

downl oads?

M CHAEL CURRY: Well, that's done froma |ive

production environnent, that downl oad, that's from--
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sonmeone had on file or copy or --

LEO CULLOO. But it's a recording. Yeah,
so that would be the initial recording or the -- | don't
know, but I'msaying "all recordings." Soneone could
make the case that you go to court, is this the original
copy or are there other copies. And so when you' ve
got -- you're talking about retention. Media storage
gets quite expensive after a while. How do you maintain
that custody and control of all the recordings?

Qur surveillance in our case will download it
on a thunb drive if we request a recording, but they
never ask for it back. So is that -- so they have your
original and then we have the downl oad. Are they both
consi dered under the standard that they have to be
retai ned the sane anmount of tinme?

M CHAEL CURRY: As far as retention, that's a
very, very good question. | know the |level of, | guess
you coul d say, security surroundi ng both should be the
sane, you know, that neither one should be altered or
nodi fied or whatever the case mght be. So you bring up
a very good point. Do they both qualify for the sane
retention period, whether the one's for a live
production environnent or one is froma dowload froma
t hunb drive?

DANI EL LITTLE: Leo, if | could just clarify,

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 100

so we're | ooking at the 2010 proposal on our Wb site.
So your question is tothe NIGC or is it to the Tribal
Gam ng Working G oup? Because that's what |'ma little
confused on.

LEO CULLOO Either or. | mean, | don't know
what the intent was of, | mean.

DANI EL LI TTLE: W weren't there so --

ROBERT FI SHER: So you can't answer for the
TONG

DANI EL LI TTLE: And we can't answer for what
the 2010 -- the folks who wote the 2010.

LEO CULLOO. Well, years ago it nade sense, |
nmean, when you had a VHS copy, so, you know, it nade
sense. But now we have the digital nmedia we have and
all that. You can burn copies of anything on thunb
drives. |Is that considered "all recordings"? And I
guess as we tal k about retention, that does raise the
poi nt because that's a ot of stuff to retain.

ROBERT FI SHER: M a.

M A TAHDOOAHNI PPAH: | f you burn sonmething to a
thunb drive, to ne that would nean that there was sone
event that took place that you burned it for sone
particul ar reason and then that would fall to nunber two
and then that tine period, that retention should be

retained for a period to be determ ned by TGRA or sone
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other time frame.

LEO CULLOO:  But like in our situation that
woul d require surveillance to take back all the thunb
drives and maintain them sonewhere for a period of tine.
So now you're storing thunb drives, because we request
gquite a few.

ROBERT FI SHER: Tom

THOVAS WLSON: From an evidentiary
standpoint -- froman evidentiary standpoint, typically
t hat woul d be archived on the server in such an
environnment that you can show that that was not tanpered
wi th, who had access to it, whatever, that the mnute
you put it on a thunb drive, in nmy mnd, destroys the,
you know, chain of evidence, so to speak, that anything
can happen at that tine.

So to say that the thunb drive is the exact
duplicate of the original source docunent w thout
paranmeters around the thunb drive showi ng this clear
chain and how it's secured and whatever, | think that
the intent here is that this pertains to origina
recordings that are archived from-- directly fromthe
system and archi ved off perhaps in a separate place on
the server, or whatever it is, but that it's not a copy
of original source material on now nedia that is outside

of that controll ed environnent.
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M CHAEL CURRY: That is a very good point. You
can only control the first generation, so to speak, of
the recording. Anything that's spun off of that, you
unfortunately -- that, like you said, they end up on

t hunb drives, they end up on people's hard drives,

they -- you lose track of it very quickly after the
first generation. So I think our -- froma contro
perspective, we can only speak to, |like you say, that

first generation of recording.

ROBERT FI SHER: Ckay. So where are we on this?
Wl l, we have another half hour before we're schedul ed
for public comment. Ckay. So | can review what we've
done here, if that would be useful. People could focus
on the | anguage. W could dedicate a small group to go
off and figure this out |later on and cone back with a
proposal to the group. So how would you like to
proceed?

John.

JOHN MAGEE: It seens |like to ne that the 2010
| anguage works. | think I answered the question to the
| ength of tine. So that answers the first question.
When we started | think there was two questions, and one
was the length of tine of retention. The second
guestion | believe Tom brought up was, how was

suspi cious activity defined? And |I thought his
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recommendat i on was as defined by other local tribe
regulation. | think that to ne was a good response or
good anendnent .

ROBERT FI SHER. Ckay. Dan.

DANI EL LITTLE: | just had a suggestion nmade to
me that in nunber one if you just renove the word "all,"
woul d that kind of satisfy sone of the issues that Leo
raised, so it just says "recordings." Excuse ne, renove
the -- excluding the "original" there.

M CHAEL HCENI G Just "Recordings required by
this section shall be retained,” would that satisfy any
concerns?

DANI EL LI TTLE: Chri stini a.

CHRI STINI A THOVAS: Going to what Leo had said,
| guess | always interpret that |anguage because it's
not new | anguage. |If you |look at our surveillance
environnment, so |ike we have the (inaudible), and all
the canmeras that we have set up for the required
sections according to the regulations retained wthin
the system for that m nimum of seven days and then they
automatically start recording over it. So |'ve
al ways -- even in the VCR days, those VCRs were rotated
t hrough based on that retention period. So | don't
really read it as copies of those recordi ngs when it

read "all original recordings."” Because it's not |ike
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every canmera that we have that neets the requirenents
that are in the reqgqulation, we're burning copies of.
It's automatically scheduled to start over basically
according to that retention period.

ROBERT FI SHER: So just for conparison
pur poses, because we got into this issue about suspected
activity and who was defining this suspected activity,
i f you ook at the NI GC | anguage from 2010, it doesn't
have suspected activity and it just has unl awf ul
activity.

THOVAS WLSON: It does have suspected or
confirmed gam ng cri nes.

ROBERT FI SHER: Crines, right.

THOVAS WLSON: | would say, well, you know,
gam ng crinmes, | nean, | can suspect a |ot of things,
but it either is or it isn't. | mean, either a gam ng

crime has occurred or it hasn't, but it's not going to
hang in a suspected category.

ROBERT FI SHER: Al right.

MATTHEW MORGAN: | agree. That's the point.
Sonet hi ng may have occurred that you suspect is a gam ng
crime, but at the tinme that surveillance is saying
record, that confirmation hadn't been nmade yet, that's
why it has to be suspected. They're seeing things -- |
think that's why the TGAG went of f suspicious activity
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because a | ot of things is based on your training of
your surveillance agents or your floor workers, whoever
I s making that determ nation and says, hey, burn that, |
want to see that. It's all based on a red flag going
up, but the way the NNGC did it before, suspected or
confirmed gam ng crinmes, they linked that to gam ng
crimes, at least, or gamng crinmes in ny reasoning,
because of sone authority issues because that also
brings into play whether you're a (inaudible) a state or
whet her the state crinmes conme up for governing purposes,
like if you're in Washington or you're in California or
you' re in Cklahoma or whether you started | ooking at 18
USC, crines in Indian Country type of argunent, unlawful
activities. People, again, that you suspect and then,
you know, it's just good practice. |If you detain
sonebody, you want to nmake sure recordi ng on them
because you never know what's going to happen.

So under the NIGC s 2010 regs, | really don't
have any ot her issue besides tal king about the m ni num
30 days' retention. That is a subject I'd like to talk
about, and that's nore of a cost factor. Can't you make
a determ nation before then, before the 30 days are up?

KATH HAMEL: | still go back to our | anguage
in the other MCS about surveillance reviews that you --

i f you had a variance and you -- part of your
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i nvestigation requires surveillance review, you would
want it retained | onger than seven days unl ess you
finished your investigation shorter.

JOHN MAGEE: Well, to pick up what Kathi said,
to me, the last section of the paragraph acconplishes
what she says because, it sets forth as | onger periods
as may be required by the Tribal Gam ng Regul atory
Aut hority.

ROBERT FI SHER: Go ahead, Kat hi .

KATH HAMEL: Yes, it does, but | read that as
| onger periods, not nore itens retention.

ROBERT FI SHER: So, Kathi, does it acconplish
what you want if you add "variance" right here? | nean,
| know this is NIGC | anguage for a second, but if you
actually put the word "variance" in there, variance is
requi red by the or variances?

KATH HAMEL: Well, there may be ot her
activities, | nean, that's -- that's too -- too -- it's
not broad enough.

THOVAS WLSON:. | agree with what Kathi is
saying that -- and I just want to say that | |ike the
NI GC 2010.

DANIEL LI TTLE: Did you say you |like the N GC?

THOVAS WLSON: | like that |anguage, and |

agree with what Kathi is saying, as long as it's the
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TGRA that is determ ning what other category of things
need to be retai ned beyond the m ni nrum st andard.

M A TAHDOOAHNI PPAH:  Tom | just had a comrent
goi ng back to the suspicious because in the original --
you know, where it says suspicious. | don't relate
suspi cious activity to a crinme. Like those are two
separate things how | would define them And, | nean,
suspi cious activity nore towards the Title 31 and their
definition, you know, sonebody who cones in and they are
evadi ng the recording requirenents or sonebody who cones
in and they're clearly structuring, you know, their
transactions and that mght require your facility to
record a suspicious activity and file that. You know,
is that sone event that you would record and retain for,
you know, |onger than seven days, and that isn't a
crime, you know, those actions that have to be recorded
and reported, they're not crimnal activity by any
nmeans.

THOVAS WLSON: | can only speak again at our
property, but if we record those, it's generally only
for the purpose of statical reporting for suspicious
activity that we believe that, you know, we had this
many incidents or whatever. And renenber, the IRS
their preference is that we're capturing everything and

every mnute and everything suspicious, and
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consequently, you know, we should have thousands of
these a nonth occurring.

But, you know, so for us, we define it not for
pur poses of retaining, but for purposes of statistical
reporting. That's not to say, though, that we woul dn't
say, you know what, this is -- we recognize this as, in
fact, a Title 31, you know. It's a SAR violation; and,
therefore, we want to hold onto that because we're going
to now be recordi ng sonet hi ng above and beyond the
statical conponent of it.

ROBERT FI SHER: Ckay. So |ook at this. Seens
like that's a typo. So Kathi and Leo, whether this gets
at the -- what you're saying in terns of the -- that
nunber two wasn't broad enough. So I don't know whet her
that gets at it.

Matt. What were you going to say, Matt?

MATTHEW MORGAN: It nmay be irrelevant. Wat
Leo was tal king about is suspicious. M very generic
exanpl e of why you want to record sone suspici ous
activity, again, this |language gets -- the TGRA can
deci de. You know, if sonmebody wal ks into your property
and you see them putting on a ski mask, they haven't
commtted a crinme yet, but that's very suspicious. You
may want to start burning that at that point and watch

where you're goi ng, because up to the point where he
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actually does sonething -- and that's one of the reasons
why it's suspicious. People don't walk on your property
and suddenly start covering up their face. |If that
happens, it's not a crinme, but it's very suspicious.

But that |anguage, the way it is, that's fine. As long
as that determ nation can be made at the | ocal |evel, |
agree with that.

ROBERT FI SHER:  Kat hi .

KATHI HAMEL: | |ike the | anguage in nunber
t wo.

ROBERT FI SHER: Ckay. Are we getting there?
(I'ndicating on overhead display.) Let's go to what do
ot her people think of it. Anybody have a problemwth
it? So how about if we just test it. |'mgoing to get
rid of this. Good-bye NIGC. So this |anguage right
here woul d substitute -- because we changed one as well,
right, so this would substitute for the existing section
E, right? So let's just try it and see what people are
thinking. |If you support this change to section E
543. 23, raise your hand.

JASON RAMOS: | ' m standi ng asi de.

ROBERT FI SHER: You'll stand aside. Are you in

or standing -- all right. Jeff, you're in.
ROBERT FI SHER: No. | changed one, as well.
One, | also changed. The word "all" was del eted; right?
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So | have to do ny paperwork here, so hold on.

Ckay. M a, are you done?

So does that nmean we're now officially done
again with surveillance or do we need to test any nore
of it? Because we're going to lose Mke. So is there
anything else in surveillance that we need to do? So do
we need to officially say that you adopt the TGAG
version as revised or does that -- do we not need to do
that? Yes, you want to try it? OCkay. So let's try it.

So if you're in favor of the surveillance
section as proposed by the TGWc with the nodifications
we' ve made over the |last two days, which | can explain
and go over if you wish or you vote, raise your hand.
Al right.

JASON RAMOS: St and asi de.

ROBERT FI SHER: Stand asi de, okay.

Al'l right. So that's good. Done. All right.
So that neans we're finished with surveillance. So
t hank you very nmuch for your assistance.

M CHAEL CURRY: Thank you for having ne.

ROBERT FI SHER: Ckay. So we have about
15 m nutes before we get around to the public coments
section, so shall we return to the thrilling days of
accounting and auditing? One nore topic in that section

and then we've got another section.
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kay. So maybe we should do that topic. Mve
the -- that wll take us to public coments and then
take our lunch break. So okay, so Rest.

REST WEST: We're about to go back to 543.19 in
audit and accounting and we are up to -- let ne clear
out of this because we have all these open here.

KATH HAMEL: We're still on annual audit?

ROBERT FI SHER: We're still on annual audit.
Rest said he had one nore thing that he wanted to raise
and so -- okay, Rest, where are you?

DANI EL LI TTLE: Page 10 of 10.

ROBERT FI SHER: 10 of 10.

DANI EL LITTLE: At the top -- yeah, top of the
page.

ROBERT FI SHER: Page 10 at the top.

REST WEST: On page 10 of 10 under "Reliance on
Internal Audit,"” the TOGAG states that the CPA may rely
on the work of the internal audit w thout specifying any
assessnent of said work to be perfornmed wthout any
record of professional standards.

ROBERT FI SHER: He's reading right in here,
effective the TOGAG proposal. Can you see that? It's
right there. Okay.

Rest .

REST WEST: And ny first question is, does the
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TAC commttee think this is adequate? 1Is this
enough sufficient requirenent in the standards and/or
the guidance related to the reliance on internal audit
option in this docunent?

ROBERT FI SHER: Ckay. So who's going to
respond to that?

THOMAS WLSON: Can you state the question?

REST WEST: So the original in 543.3(f) there's
a lot of -- and the standard is pretty substantial as
far as what the CPA requirenents are for the AUP
reporting, what needs to be done and so forth, and then
It gets down to a section that, speaks to that "The CPA
firmmy rely on the work of the internal audit in
conpl etion of their procedures for their agreed-upon
procedur es engagenent.

The TGAG docunent appears to have renoved nost
of the information, direction, provided by the proposed

M CS standard in relation to reliance on the interna

audit. If you look at the standard itself, it doesn't
say that -- it says under(g)(4), it says, "Reliance on
internal audit.” It doesn't really say that's an

option, it's just a part of the standards itself, it's
In the subheading. So | nean, it's definitely an
opt i on.

In the AUP reports that | review, | rarely see
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where the CPA firnms have relied on the work of the
Internal audit, which I find surprising. | nean, |
would think that it would be the goal of any interna
audit departnent to performtheir work at such a | evel
that the CPAfirmthat cones in to conduct an AUP
engagenent woul d deemthat their work is at a standard
or a level where they can rely on their work. It
surprises nme that the few nunbers of AUP reports that we
get where the CPA has actually relied on the work of the
internal audit.

So the question I'mgetting tois, with all the
I nformation that's been renoved fromthe proposed
standards, does the TAC really think that the guidance
and direction provided in the standard and the gui dance
docunents i s adequate?

THOVAS WLSON: So, Rest, are you saying that
there definitely is a benefit for a tribe to be able to
have the firmrely on the work of the internal audit
function? |t should be a cost savings conponent, so in
other words, if -- if the CPA firmsays we're going to
rely on internal audit's testing of these areas that we
don't have to test, theoretically, that should reduce
the cost of the engagenent, although oftentinmes it never
does, which is probably why you m ght be seeing that

it's never used, because the inplication of using the
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internal audit work neans reduced fees to the firm is
why | believe why you don't see that reliance.

But that being said, it's really up to the CPA
firmto determne if they're going to rely on internal
audit's work or not barring any regul ation that says you
have to rely on internal audit's work if it neets these
standards. So are you suggesting that the previous
| anguage, it required that -- to use the internal audit
wor k even though in reality nost firns never did use it?

REST WEST: No, it never required that. It was
al ways an option. It never required a CPAfirmto rely
on the work of internal audit. So there was never a
requi rement for that, it's an option, should result in
cost savings, but nore inportantly to nme, it neans that
generally, and not all cases, that the internal audit
wor k product is at a high-enough level that the CPA firm
judges it to be reliable. Unfortunately, | think in
nost cases -- I'mgoing to get a |ot of flack about
this, but the work of any internal audit departnent is
not at that level. They lIike the expertise and
prof essi onal experience to conduct the audits as it
shoul d be conducted. And, of course, in one case |'ve
seen where the CPA firm and this is a big four CPA
firm relies on the work of the internal audit

departnent. We went out and did a review of the
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internal audit function of the property and were
concerned that their work was unreliable. W were quite
surprised at how a big four firmcan go out there and
rely on their work. But you know, they bring in a new
bat ch of auditors every year, and not all of them have
gam ng experience and you' ve all seen that in your
functions.

So, you know, back to your question, it appears
to maybe even require that, but, you know, it's
definitely just an option, the TGAG docunent.

THOVAS WLSON: Well, | guess what | was trying
to understand is, | think the question was that the TOGAG
gui dance or docunent takes out a lot of the requirenents
of if you' re going to use the internal auditor's work,
here's what that work needs to look like. 1Is that the
concern?

REST WEST: | guess the first concern is that
it doesn't list it as an option and it renoves a | ot of
the direction that | think is inportant to have in there
for the TGRA or the gam ng operations or whonever
engages the CPA firmto be aware of this option and
to --

M A TAHDOOAHNI PPAH. | see it as an option. |
mean, on 4,(g)(4)(i1), the CPA may rely on the work of

the internal auditors.
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REST WEST: | just don't like the way it's set
up in the standards. Also, if you look in the guidance
on page 15 of 15, if you look at topic three, Reliance
on Internal Audit, "guidance" | think is incorrect as it
says, "agreed-upon procedures to be perforned by the CPA
that the internal audit procedures perfornmed during the
fiscal year have been properly conpleted.”

Then it goes to say, "This can be perforned by
the CPA | ooking at the audit reports generated by the
internal audit departnent to ensure an audit was
conpl eted during the fiscal year for all gamng areas.”

Well, what it's -- looking at the audit report
it tells you that sonebody did an internal audit but it
didn't in any way determ ne -- provide you with how
effective they were or how professional they were and
t he conduct that they (inaudible). You ve got to |ook a
littl e deeper than just | ook at the reports.

And then in (ii) down there, at the |ast
sentence it says, Best practice testing may be expanded
where material exceptions are not correct. | think if
the CPA firmgets to that situation where they're
relying on the work of the internal audit departnent,
then they get into their re-performance of certain of
the standards and they see a ot of material exceptions

that were not noted by the internal audit departnent,
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they may want to rethink whether they can rely on the

I nternal audit departnent or not. So it may go back to
them doing all the work. So I think the guidance is
very uncl ear

THOMAS WLSON: Wat |I' m not understandi ng,

t hough, is the CPAfirmis ultimately going to determ ne
whet her they can rely on that work or not. So |I'm not
sure what val ue the guidance gives in terns of -- are
you suggesting that the guidance shoul d define what

| evel of work by the internal audit function is
acceptable for themto rely on? Because how | read the
guidance is that it's saying the CPAfirm-- you have
the option of relying on internal audit's work for
certain things, but short of the guidance specifically
saying CPA firm here's what things you need to | ook at
to ensure that the internal audit work was done
properly.

I nmean, | would think that the CPA firm as
part of their procedure, to rely on sonebody el se's
work, is going to be to determ ne was the work done, you
know, properly, sufficient supporting docunentation,
they' re | ooking at the work papers, things of that
nature. | guess |I'mnot understanding the concern of
why the guidance is |acking. Oher than just saying

that the CPA firmcan choose to rely on it, know ng that
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the CPAfirmis going to conclude on their own whet her
they think that they can rely on that work or not.

ROBERT FI SHER: Ckay. So, Rest, if you could
answer that and then it's tinme for us to pause to check
i n on public conment.

REST WEST: Well, back to page 15, (3)(i). It
appears to ne, the way | read it, it appears to indicate
that the CPA firmcan performtheir agreed-upon
procedures solely by |looking at the audit report
generated by the internal audit departnment to ensure an
audit was conpleted. That's how | read that -- those
two sentences.

THOVAS WLSON: | would agree that that
reading -- when | read it as well, | read that the -- at
| east one to conclude that as long as the internal audit
can show that they did the annual audit, that they can
rely on their procedure. | do think there is a wording
| ssue there.

ROBERT FI SHER: Go ahead, Kathi.

KATHI HAMEL: | agree, Tom Because | think it
shoul d even be extended past the report, that it should
al so 1 ook at checklists or other supporting docunents.
So we can work on the wording for the guidance docunent.

ROBERT FI SHER: Ckay. Do you want to -- should

we do that as a whole group or should you want to --
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sonmebody el se want to bring back sonething to the group?

THOVAS WLSON. Well, | just want to say that
In financial statenent auditing, which ultimately is
what -- is the basis for this, there are already
standards for what the public accounting firmhas to
apply to the use of managenment of the internal auditor's
work in rendering an opinion. So | guess |I'm-- you
know, this is why I'm wondering are we beating a --
sonmething that's already defined for the public
accounting firmin their own standards as to what they
can or can't rely on for the work of the internal
audi tors.

ROBERT FI SHER: That m ght make you a good
candi date to be the one to review this.

THOVAS WLSON: Strike all that fromthe
report.

ROBERT FI SHER: Rest, we'll give you the | ast
comment here, and we'll conme back to that. W need to
check in on public coment afterwards. Go ahead.

REST WEST: Well, you know, it just m ght be
based on a financial statenent auditing, but this is
actually nore of a conpliance audit situation and, you
know, you can have an attestation agreenent to determ ne
I f your conpliance with -- the CPA can determne if

you're conpliant with your $25,000 purchase requirenent
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as far as the gam ng comm ssion and take a | ook at that,
whet her you're in conpliance with your conpact, whether
you're in conpliance with this or that or any kind of
speci fied, you know, procedures that the CPAis -- you
know, they can provide a list of things and it could

be -- what |'m saying, there's sone problenms with a CPA
or the TGRA or whoever is engaged with the audit firm
and says, well, we could -- the CPA could rely on the
work, all they have to do is look at the internal audit
reports and put that in their engagenent letter. That's
not what, you know, the purpose of this standard or this
section or standard is, is to go in there and | ook at
the internal audit reports and determ ne that they're

(i naudi bl e). Because |'ve seen sone internal audit
reports that are clean and the internal audit process is
I n shanbl es.

ROBERT FI SHER: Ckay. We'll conme back to this
when we pick up on this subject together. W're now at
the point where -- on our agenda where we've set aside
time for public comments. | don't believe anybody has
signed up outside the last tinme I checked. So now would
be the tinme if anyone in the audi ence wi shes to provide
public comrent or comments to the commttee.

Is there anybody in the audience that wishes to

provi de coment to the commttee? Okay. So no one
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havi ng cone forward, then before we break for |unch,
let's see if we can finish how we address this going
forward. So questions have been rai sed about what's in
t he gui dance and sone suggestions for the things that
need to be considered if there's a revision to the

gui dance.

So back to the question | raised is, how do you
want to handle that? Do you want to keep tal ki ng about
it ina full group, or do you want to task a small group
or request a snmall group or a handful of people to go
off and figure out how to change it now and cone back or
do that later?

Kat hi .

KATHI HAMEL: Well, | have a question. Rest,
do you think that the suggested regulation is strong
enough and it's just that the gui dance docunent is
| acki ng?

ROBERT FI SHER: So are you tal king about the
section that's on the screen or the -- that right there?

KATH HAMEL: Yes, and nunber one.

ROBERT FI SHER: And nunber one.

KATHI HAMEL: And Ronanette(i), yes.

REST WEST: | think section 4 in the standards
itself is a little confusing because again, reliance on

sonme internal audit and it tal ks about the agreed-upon
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procedures. So, you know, maybe it should be its own
section or -- because, | nean, that's the genera
procedures that are perforned by the CPA. It doesn't
have anything to do whether relied on internal audit or
not, so maybe that section needs a little rewite.

ROBERT FISHER: Is it a rewite or just the
headi ng that gives you pause?

REST WEST: Well, it's a little odd. That's
what's done whether they rely on internal audit or not.
So I know why it's under that headi ng.

KATH HAMEL: Well, | think the intent of
Romanette (i), under 4, was that the CPA determ nes that
the internal audit procedures perfornmed during the
fiscal year have been properly conpleted. So that's the
first step of the reliance; right? That's the
obj ective? And then Ronmanette (ii) is saying they may
have relied on that work if it's been conpleted in
Romanette (i).

REST WEST: Well, the information in (i) that's
done whet her they determne they can rely on the
internal audit or not. And it's Tom s suggestion a | ot
of themare not going to |look at that possibility
because they know that these nay be | ess than what they
woul d normal ly charge for their agency. But it just,

you know, seens like that is a first step, but that
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woul d maybe lead into their subsection 4, and it's not a
bi g deal .

ROBERT FI SHER: You nean, is it an if/then? So
If the CPA determines if what's in nunber one, then the
CPA can rely on the work, nunmber two? |Is that what
you' re sayi ng, Kathi?

KATHI HAMEL: | guess so. | nean, step one has
to be achieved, and Romanette (i) has to be achi eved
bef ore consideration of reliance, and I think the
regulation (g) in reliance nunber one tal ks about the
entire process of MCS, TICS and SICS, and this is
tal king about the reliance on an internal audit.

ROBERT FISHER. OCh, so it's a step fashion,
steps?

Go ahead, Tom

THOVAS W LSON:  Nunber one or 17

ROBERT FI SHER:  Yes.

THOMAS WLSON: Romanette (i), to nme, says that
the CPA firmis determ ning whether the internal audit
wor k that they perfornmed during the year was properly
conpl eted. Irrespective of whether they' re going to use
it or not, they could have a finding at that |evel
saying the internal audit didn't do their job, right,
audits weren't conpleted, they weren't tinely, whatever

it happens to be, which is one outcone of that. The
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ot her outcone could be that, yes, they did everything,
we |ike the work, and by the way, we're going to rely on
It for purposes of the MCS checkli st.

ROBERT FI SHER: Wl --

THOVAS WLSON: | nean, that's to ne the two
out comes which that's from nunber one. O you could --
given that we're alnost at lunch, |I'mwondering if it
woul dn't be better if a small group sort of mull this
around and t hen brought back to the whole TAC a
suggestion for maybe what this wording can be or should
be, coul d be.

ROBERT FI SHER Right. Okay. So --

THOVAS WLSON: Kathi and | are volunteering at
| east as two nenbers of that group.

ROBERT FI SHER: Ckay. So that's enough. Two's
enough. Al right. So it is five of. Wy don't we
stop here and take our lunch break. How much tinme on
t he agenda did we set aside for lunch? | don't have it
on the screen, is it an hour or an hour and a quarter?
An hour.

kay. So | do want to point out that we had an
hour schedul ed on |unch for yesterday and sone people
weren't back at an hour. It was nore |ike an hour and a
quarter. So |'m wondering whether we should set it an

an hour, at 1:15 today. So we'll start up at 1:15.
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(Lunch Recess.)

ROBERT FI SHER: AIl right. So we're going to
pick up with where we |eft off on audit and accounti ng,
and there was sone work that was done over the |unchtine
by Tom and Kathi. And so can you tell us kind of where

you are and what to expect?

THOVAS W LSON: Kathi and | are still iIn
di scussi ons about the intent, and we wll need nore
time. We will have a report back to the group tonorrow

nor ni ng.

MATTHEW MORGAN:  So can | nove then that the
rest of the group have their discussion out by the pool
whil e Tom has this discussion that needs to be had?

THOVAS WLSON:. We -- we're close but in --

MATTHEW MORGAN: 10 m nutes close or 20 m nutes

cl ose or

THOVAS WLSON. Well, | nean --

ROBERT FI SHER: Maybe we shoul d send them out
to the pool.

THOVAS WLSON. Well, | was going to say we
probably need 15 nore m nutes to conclude what we feel
we need to conclude on to be able to present sonething.
So if we can be excused for 15 mnutes and run to the
spa and -- (laughter.)

DANI EL LI TTLE: The reality is if they're
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excused for 15 mnutes, we're probably going to finish
about two or three sections.

ROBERT FI SHER: Yeah. So then you would m ss
sonme of the other accounting and auditing things.

KATHI HAMEL: We'll do it on our tine.

ROBERT FI SHER: O maybe the next -- maybe we
could figure it out around the next couple of subjects.

kay. So, Rest, back to you.

REST WEST: We're to the fourth subsection now
that deals with revenue audit or operational auditing.

ROBERT FI SHER: Ckay. So hold on. Let ne get
it up on the screen.

REST WEST: This is a six-page conparison
docunent. There was an attachnent sent that had the
proposed 543.50 revenue audit.

ROBERT FI SHER: Right there. GCkay. Can you
turn your m ke on? Thank you.

REST WEST: First comment is in the mddle of
page three, the current standard.

ROBERT FI SHER: So they renaned revenue audit
operational audit?

REST WEST: Yes. [It's under (d)(1), it says,
All audits are designed to detect unauthorized access,
m sappropriation, forgery, theft or fraud of -- it's

anot her kind of a wording corment | have about does this
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i ndicate or require that or seemto inply that the
operational audits are going to be designed to discover
all incidents of fraud, abuse or thefts?

| nmean, | just don't want it to be inplied that
that's the purpose of the revenue audit departnent, is
to -- is if it goes through operational audit to any
fraud, theft or abuse is going to be automatically
detected by the revenue or the operational audit
process. So just a comment nore than a question.

ROBERT FI SHER:  Kat hi

KATH HAMEL: | think that's a good questi on.
But that's the objective. | don't know even if the
regul ati on or the guidance docunent indicates all, but

if you create good audit checklists and due process, you
m ght be able to detect nore than none. So I think it's
an i nportant objective.

REST WEST: The next comment is on timng of
audits. Under the current 2010 draft regul ati ons,
there's a requirenent that audit procedures nust be
performed within seven days of the transaction
occurrence date. The TOGAG standards provide for a
simlar seven-day period. |It's just -- does the TAC
commttee think that allowing it the seven days for
conpl etion of the revenue audit is appropriate since

generally it's found that audits nust be conpl et ed
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tinmely. And it's been ny experience, | guess it should
be conpleted the next gamng day if at all possible.

ROBERT FI SHER: Did you have a question or is
that just a commentary about the?

REST WEST: No. My question is, does the TAC
comrittee think that allowi ng up to seven days for
conpletion of audit is -- provides for effective and
tinmely audits per operational activities?

ROBERT FI SHER: Matt.

MATTHEW MORGAN:  One of the reasons that we did
that again is, trying to enconpass all activities into a
standard is sonmewhat difficult so we were -- the intent
of it was to try to capture snmaller facilities or
facilities that operated gam ng activity infrequently.
For example, if you only operate your bingo hall, you
know, maybe Friday or Saturday, and then you secure al
your funds but maybe your, you know, your accounting or
audit staff doesn't really cone in and get to that till
next Tuesday or Wdnesday, it nmay be okay because none
of that activity is happening until the follow ng week.
So sone of that was trying to nmake sure, you know, you
did an audit tinely, but depending on -- tinely
soneti nes depends on your frequency of the activity or
the event or even within your property how often it

conmes in because if -- | guess | could foresee, you
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know -- well, yes, maybe | could foresee if your revenue
audits were done by an outside party, that's not

internal to you, or maybe it is internal to you but it's
only done by a person who's part tine, nmaybe three days
out of the week a person works for tribal governnent and
two days a week they conme over to your casino operations
and do your revenue audit. You know, it's trying to

gi ve sone al | onances.

So, again, it wasn't the best-case scenario
but, of course, you want to do it as soon as practically
possi bl e you could get to it, but sonetines as soon as
you can doesn't fit within your business structure. So
we tried to -- okay, at least within that week sonebody
does need to get back to it at the very least, in giving
due deference to the local TGRA to say, well, that's not
soon enough. W know the mnimumis seven, but in our
case, this really needs to be done next day or, you
know, within next shift or whatever that they require
for that activity.

ROBERT FI SHER: Kat hi .

KATH HAMEL: And |I'm anending to what Matt's
saying. W also in the guidance docunent try to talk
about daily audit, which that's inplied if they're
performed daily, but you may not always have audit staff

that work seven days a week. So | think our guidance
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docunent tried to | eave the enduser -- and, ideally, you
like to performthe audit daily, but based on the size
of your operation and the size of your staff, no nore

t han seven days.

ROBERT FI SHER:  John.

JOHN MAGEE: | can nmke an opposite argunent
for the larger facilities. | guess this kind of
enconpasses the snmaller ones, but, you know, sonetines
in the larger facilities and dependi ng on whether it be
a heavy holiday weekend, you're not always going to
catch up with revenue for that one day. There will be
times where they | apse into the other days because the
demand or the load -- | haven't seen this in a while,
but if it's nore than what the revenue office staff can
catch up with -- and sonetines it's not uncommon for us
to do nultiple drops in one day just because of the
demand of the business for whatever holiday season we
happen to hit.

But | get the rationale for the seven days
bei ng ki nd of being acceptable for a small facility, but
| also see it to be applicable to the larger facility as
well. You know, it gives themthat flexibility to catch
up. | get you want to do the next day, but sonetines
that's not always practical.

REST WEST: No further conmment.
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ROBERT FI SHER: Ckay. Then you're ready to
nove on?

REST WEST: Yes.

ROBERT FI SHER.  Ckay.

REST WEST: | think | will conme back with one
comrent. You know, it's been ny experience in -- ny
first job in gam ng was revenue audit, and we al ways
conpl eted our audits the next day, the next gam ng day.
You gear up for it. | can see where there can be
exceptions for business volunme and ot her issues, but I
think consistently audits need to be perforned the next
day. And | see the daily audit section in the guidance,
but that -- to ne, that could be interpreted, as in
Matt's exanple, that bingo is held on Friday, Saturday,
Sunday. The daily audit for bingo m ght not be

conducted until the next following Friday. So it was

required. | don't see where it's saying next day, daily
audit. | think it's referring to nore of whenever an
audit is -- whenever your gamng activity is a certain

day, that whenever the audit is perforned is kind of
what you refer to as | guess a daily audit checklist.
ROBERT FI SHER: Ckay. Were are you going
next ?
REST WEST: The bottom of page four, nmanual

I ncreases and decreases to (inaudible), it's just a
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wording or clarity issue as to the standards, and this
really relates to player tracking accounts, player

(i naudi bl e) deposit accounts or account access card
accounts or both. There may be sone confusion by sone
of the properties as to what this applies to. | think
nost of us up here would think that applies to player
tracki ng accounts.

ROBERT FI SHER: Wi ch section in the TOGAG reg
Is that?

REST WEST: (D)(2)(vi).

ROBERT FISHER (D) (2)(vi).

REST WEST: Manual increases and decreases from
pl ayers accounts. |It's denoted, | guess, weekly. And
does that indicate that this is a weekly audit? | guess
we could go to the guidance docunents to determ ne that.
When you have "weekly" in parenthesis and everything
el se should be perfornmed daily, and that's section two,
Kat hi .

ROBERT FISHER: Well, there's one that's
quarterly right there.

KATHI HAMEL: Yes. The reconmended reg has
conplinmentary services on itens weekly patron -- | nean,
pl ayer accounts, weekly pronotions, contests,

(i naudi bl e) weekly, and key control records, quarterly.

That's by nmenory. | think we |left player accounts

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 133

general. That woul d include nanual adjustnents to both
patron deposit accounts and --

DANI EL MCGHEE: And any type of player account.

KATH HAMEL: Right. Any type of player
account. So it was intended for all player accounts,
not just patron deposit accounts. But | guess that
opens up anot her question. |If there isn't a regul ation
on pl ayer accounts, maybe it should say patron deposit
account .

ROBERT FI SHER: Yes, because patron deposit
account is a defined term right, and player accounts is
not a defined term

KATHI HAMEL: R ght, but we took out player
tracking --

ROBERT FI SHER: Ri ght.

KATHI HAMEL: -- out of the regs.

ROBERT FI SHER: Ri ght.

DANIEL MCGHEE: | think it would be at the end
of the day, whatever was renoved, NIGC is going to have
to go through and reference it too. It wll have to be
renmoved if we renove it fromthe regs. So that's just a
recomrendation for themto note that some of these
things refer to things that were recommended being
deleted. So they have to pay attention to that.

ROBERT FI SHER: Maybe you could tell in the
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transmttal letter

DANI EL MCGHEE: | nean, it needs to be noted
here, but | don't think it's -- yeah, not just here,
it's going to apply to other places.

ROBERT FISHER. So do | need to nake a note in
t he docunent itself about that?

DANI EL MCGHEE: No, it seens to nake no
di fference.

ROBERT FI SHER: Plus, |'m sure that doesn't
constitute an official notice, anyway.

DANI EL MCGHEE: |' mt hi nki ng maybe what you
said before, if it's in wherever the recomendati ons
comes about say the TAC, say (inaudible) the authority
(inaudible). In that sane reconmendation, you say if
any other reference to it in the (inaudible) you delete
It here, you need a reg, or you decide to delete a
secti on.

ROBERT FISHER: Ch, | see, right. Right.

DANI EL MCGHEE: |If that nakes sense.

ROBERT FI SHER: | understand what you're
sayi ng, yes. \Wich nunber was player tracking, is it
12? Hold on one second. W're trying to make sure |
don't | ose sonething here.

DANI EL LI TTLE: Yes, 12.

ROBERT FISHER |'m | earning ny way around.
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Bear with ne a second, we're al nost there.

DANI EL MCGHEE: Also in 10, Gam ng Comm ssi on.

ROBERT FI SHER: Thank you for bearing with us
because ot herwi se we woul d have |lost this. Ckay.

All we did actually was to reflect for the
pl aces where the TAC had recomrended del eting sections
that there be a note to NIGC that says you nmay have to
make ot her changes in the docunent to reflect the fact
that this section has been deleted. It's just a way of
carrying everything through the rest of the docunent.
Ckay. |1'mgoing to scroll back down here to 19 and then
it's back to you, Rest.

REST WEST: \What was the deci sion on the manual
i ncreases? Did that relate to player tracking and
that's why it's topic for deletion or was it patron
deposit accounts or what?

DANI EL MCGHEE: Any ki nd of accounts.

ROBERT FI SHER: Yeah, that's why they used the
term "player accounts" there, right, because it
was intended to be as broad as possible. R ght.

And then the "weekly" in parentheses takes you
into the section in the guidance that tal ks about what
happens weekly, right, that's the purpose of that. Yes.
Kat hi is nodding her head yes. So that answers your

guestion about the weekly.
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REST WEST: Correct. Last page, page six, top
of the page in the standards. One of the audits to be
performed is are nunber six tal ks about audit control
and inventories. |1'd like to get a clarification on
t hat because sone of the accounts sited, |ike bingo
cards and pull tabs, are typically not audit controlled,
in ny mnd, inventories.

ROBERT FI SHER: So what kind of clarification
are you | ooking for?

REST WEST: Sone people would read this to
I ndi cate that bingo cards, playing cards, pull tabs
shoul d be under the control of the audit accounting or
operational audit, and | don't think that's what the TAC
or the TGAG m ght have intended. | can't speak for
them but it's just for clarification issue.

The standards, (d)(6), says, Audit controlled
i nventories, sone exanples are bingo cards, pull tabs,
pl ayi ng cards, keys." | nean, typically, accounting
departnents will maintain forns, inventories of forns,
sensitive forns, they'll (inaudible) those out. Your
bill credit slips, sone of your inventory forns, but
they don't necessarily have oversi ght over bingo paper
I nventory, pull tab inventory, playing card inventory,
et cetera. They're the auditor's for those inventories,

they' re not the operational conponent that maintains
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t hose accounts.

ROBERT FI SHER: Kathi, Daniel. Daniel.

KATH HAMEL: Daniel. You do it.

ROBERT FI SHER:  Yeah, Daniel.

DANI EL MCGHEE: But I'mnot clear if I'm
reading it the same way you're reading it. | nean, |'m
| ooking at it as if they just have to audit, that it has
been controlled so they received the stuff that they're
audi ting and soneone is actually controlling the
i nventory and they're just -- they're not maintaining
it, their just auditing the paperwork so that it's
si gned by however nmany people, that this person checked
it, this person checked that with them |Is that what
you're --

REST V\EST: Yes.

DANIEL MCGHEE: So | read it as it really is
audi ting that soneone's done, they're not maintaining
anyt hi ng.

REST WEST: Ckay. | can understand that. [|I'm
cl ear.

ROBERT FI SHER: Jeff.

JEFF WHEATLEY: Wsat if you inserted "of"
between "audit" and "controls"? Audit of controlled
I nventories, | think that's what it's trying to say,

right, that would make it nore clear.
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ROBERT FI SHER: This? Kat hi.

KATH HAMEL: WMatt, | thought sone of the
peopl e that were involved in the TOGAG had snal |
operations where you didn't have pull tabs or bingo
cards, inventories nmay be at the bingo | evel and that
they were stored or controlled by the accounting
departnent. | understand auditing the controlled
I nventory, but | thought there were snmall operations
where those controlled inventories did not reside in the
bi ngo departnment or in the pull tab departnment or in the
pl ayi ng card departnent or in card ganes, and that
that's why if those inventories were controlled by
sonebody el se that there had to be controls so that you
di dn't have issues.

And so just adding the word "of," |'mjust
trying to think back to why we didn't include that and
put it there. Because if it was just an audit of
controlled inventories, |I'mthinking we would have
listed it as a daily, weekly, quarterly, nonthly audit.

ROBERT FISHER. In this list up here?

KATH HAMEL: Yes, but | can't renenber.

Dani el, wasn't there sonething that -- in this that
hel ped us with on that?

ROBERT FI SHER: Christinia has her card up. Oh,
okay. Go ahead.
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CHRI STINIA THOVAS: | was going to point out if
you go to the guidance portion of this, the inventories
that are being referred to in the guidance is actually
i nventories that are mai ntai ned by accounting only.

ROBERT FI SHER: Wi ch page of the gui dance are
you on?

CHRSI TINI A THOVAS: 11 of 15.

ROBERT FI SHER: Ckay. It's highlighted. Ckay.
So, Daniel, go ahead.

DANI EL MCGHEE: | do think they limted it a
little bit for (inaudible).

CHRSI TINIA THOVAS: Oh, it was? kay.

DANI EL MCGHEE: They had stated the fact that
they had to do that because of their small operation.
They were Tier A operation, but | think it's not a
matter of who has control over it, it's just saying that
an audit should be done whether it's accounting or
whoever; right?

ROBERT FI SHER: (Go ahead, Rest.

REST WEST: So there's sone audit departnents
that maintain inventory and they audit thenselves, is
that what you're --

DANIEL MCGHEE: No. The way it's witten, |
understand, is over here would be if an accounting firm

were to do it.
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ROBERT FI SHER: Over here is where? Were are
you referring to?

DANI EL MCGHEE: \Where she was readi ng right
here on page 11.

ROBERT FI SHER: Ckay.

DANI EL MCGHEE: It says, "for inventories that
accounting maintains for proper segregation contro
shoul d (i naudible). The other section we're |ooking at
s just saying there should be audits of controlled
i nventories, and this is just tal king about the
accounting departnent actually maintains your inventory,
here are sone things you should be aware of.

So | see thembeing different issues. And the
account of is deleted. (Inaudible) you should account
for, such as your inventories, sonmeone should audit it.
It doesn't say who.

ROBERT FI SHER: Ckay. So what does nean for

our "of" there?

DANIEL MCGHEE: |If you look at six right there,
| think if you look at that same on page 12 at the very
| ast Romanette (vi), it says, "Audit of account nmanage
i nventory addresses that controls should require an
| ndependent of accounting to audit any inventories

managed by accounting. So it pointed out when

accounting is going to do it, you have to have soneone
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in the accounting departnent to audit it. And then the
audit section tells you that it should be audited. So
they're two different things. Do you see where |I'm
readi ng?

ROBERT FI SHER. Yes, at the top of page 12,
yes. It's (h)(1)(vi).

kay. So what's happening with that "of?"

JEFF WHEATLEY: Sounds like it cones out.

ROBERT FI SHER: Rest?

REST WEST: This information that Daniel is
referring to that's in the accounting section it's not
In the operational audit section. So there's not any
gui dance, there's the guidance (6) audit control
i nventories contained in the guidance; if not, should
there be? 1'Il take ny questions offline.

ROBERT FI SHER: Did you hear the question? Go
ahead, Kathi .

KATHI HAMEL: | think you' re absolutely right,
Rest. The regulation has it in the audit section but
the guidance is in the accounting section. So | think
t hat regul ati on needs to be noved over to accounti ng,
not be in the audit section, because that's what creates
your separation of segregation.

ROBERT FI SHER© (Go ahead, Rest.

REST WEST: | nean, | would al nost argue for
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| eaving this in accounting because | work in accounting
and we do naintain forns inventories, sensitive forns

i nventories, like billing, credit slips or others, and
maybe devel op sone additional guidance to go in the
operational auditing section for these. | think it's
referring -- this is referring to form-- sensitive
forms and stuff, but | think what this is referring over
here in the standards is bingo paper inventory, pull
tabs inventory, really, you know, nore sensitive itens

t han just your control.

ROBERT FI SHER© Go ahead, Daniel.

DANI EL MCGHEE: | just think that one Romanette
that | read, (vi), that says the auditing of accounting
i nventory could be noved over to the audit section, just
that one statenment. The rest of that does apply to
accounting functions, | nean, not auditing functions.
Maybe it's just the one, that paragraph could nove over
to the operational audit section.

ROBERT FI SHER: Can you say that out | oud,
Rest ?

REST WEST: Because it speaks to audit of
accounting nanaged i nventories, again, that's sensitive
forms inventory, that is not bingo, paper and pull tabs.
It says, Control should be brought an agent i ndependent

of accounting to audit any inventories nmanaged by
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accounting. They don't nanage the bingo card inventory
or the pull tab inventory.

ROBERT FI SHER: Tom

THOVAS WLSON: | read that section that it's
along the lines of what Kathi had suggested, that, to
me, that section exists for operations where accounting
may have control of inventory itens that normally would
not. There nmaybe ot her operations, but by virtue of
si ze or whatever, accounting does so, therefore, these
procedures were put in place to ensure that accounti ng,
who normally is the independent auditing function
per haps of those inventories. |In the case where they're
al so the keeper of the inventory, it's defining them
that there needs to be a segregation that there's still
an i ndependent verification of that inventory now by
sonebody el se other than accounti ng.

That's how | read that section and why it even
exi sts. Because | think, Rest, you're right that
normal |y accounting woul d not have custody -- control of
that inventory. They would performthe auditing
function perhaps of the operational control of that
inventory. But | think this really speaks to in those
operations where accounting, in fact, does have control
of that inventory, howis that segregation then handl ed.

ROBERT FI SHER: Well, go ahead, Rest. You were

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 144

going to say sonet hi ng.

REST WEST: Well, should the guides also be
expanded to situations where accounting is not
mai ntai ning that inventory, the bingo departnent may be
mai ntai ning that inventory or the card ganes depart nent
or security or whoever else maintains inventories?

THOVAS WLSON. Well, again, | can't -- | can't
speak to -- | nmean, certainly in our facility we would
not have accounting nmaintaining i nventory of any of
t hose types of docunents, but | can't speak to a snall
organi zati on where that m ght not; in other words,
they're trying to neet that segregation goal, but if it
Is an issue that accounting has custody of those things,
the real issue, in ny mind, is that you have then sone
segregation or independent person saying it can
determne if that inventory is being maintained
accurately. | would agree that it's unusual that
accounting woul d have custody of the inventory, but,
again, | think this is speaking to the exception and
not -- not the rule.

ROBERT FI SHER: So you got Matt and then
Dani el .

MATTHEW MORGAN: My question cones from
don't quite grasp -- throughout this docunent we've

tal ked about the activity that takes place and what type
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of controls go along with that activity because of ri sk,
and it seens like in this conversation we've suddenly

| ooked and sai d, okay, who does it as far as
departnmental. And | think that is part of the reason
Rest, part of what we've tal ked about it for, the
accounting controls and what about when accounti ng
doesn't control it. Instead of just saying, okay,
whoever holds the inventory, this is what controls need
to be mai ntai ned, whether it's accounting or whether
it's the bingo departnent or whether it's F & B.

I mean, | think we've lost focus here, and |
really don't know why, but what is the activity that
we're trying to control? W're trying to control the
inventories here. | think it's regardl ess of what
departnent mai ntained that control, because at different
properties, that answer is going to change.

ROBERT FI SHER: Dani el .

DANI EL MCGHEE: You know, well, | think that
what happens is really the question was the intent of
what we were review ng was things that needed to be
audi ted, and inventory was one of them And then it
nor phed i nto what the accounting -- well, in the pull
tab section, for instance, it's going to tell you about
pull tab inventory and how you do your inventory. In

bingo, it's going to tell you how you do your inventory.
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And | think what happens, just as a note, in
accounting, it just says because since it's accounting,
I f accounting is going to do inventory, this is what
they should do. So that's all the (inaudible). Al we
really -- the big question really was, is that an audit,
you know, audits should be perforned of inventory, and
that was cleared up. The rest of it kind of norphed
into sonething else. So it's just saying if accounting
Is going to do sonme inventory, in the accounting section
they tal k about how they should do it, should be
segregated. Just like if pull tabs had inventory, we'd
tal k about who's going to do it and howit's going to be
done. Sane with bingo. And that's why it ended up in
t he accounting section. So |I think we kind of noved
into a direction that really wasn't inportant to that
audit section because there's no inventory section.

ROBERT FI SHER: So we cane around to saying the
way that it's already set up is accurate and reflects --

DANI EL MCGHEE: Well, the first question was he
wanted clarification of that particul ar paragraph, did
It mean that the -- | think it was that the audit
departnent was going to be maintaining the inventory,
and then clear up that particul ar paragraph, no, it
wasn't. Then the other section kind of got norphed into

was accounting (inaudible). WlI, accounting and
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auditing necessarily aren't the same thing. That
accounting section or little bit of accounting section
Is a totally separate issue. | think the first issue

was regarding to that one paragraph where you had the

of ," that's been fixed and cleared up. And they only
referred to audit of inventory. And yes, that's what it
meant .

The other part people want to discuss is should
accounting do any kind of inventory.

ROBERT FISHER: So | put the "of" back in there
tenporarily.

ROBERT FISHER: It's a nice "of." Does it
acconplish the clarification that you were | ooking for
or not?

REST WEST: It works better.
ROBERT FI SHER: Ckay. |If we could only solve

every one of these problens with an "of. You know
what, technically we would have to test that. Ckay,
Rest .

REST WEST: The last thing in accounting -- and
everybody's been waiting for this.

ROBERT FI SHER: The last? This is the |ast
t hi ng?

REST WEST: This is the last one that | know

of. The last one | want to bring up. It gets back to
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the agent thing. It requires a standard, (d)(10).

ROBERT FI SHER: \Where are you in this docunent?

REST WEST: The page six of six at the bottom
And | know maybe there were -- it's going to get into
the segregation of duties issues that's used that Tom
was tal king about earlier. But is the TAC commttee
confortable with perhaps on cage cashier who is not
wor ki ng on the given day perform ng cage audit for that
day? | would think that you really get into sone
serious segregation of duties issues with the where this
standard i s worded.

Who was not working on a given day could
performthe cage audit for that day.

ROBERT FI SHER. Go ahead, Tom

THOVAS WLSON: | agree with Rest's comment
that if the standard is saying that a personnel needs to
be i ndependent of the transaction and not independent of
the departnent, then that -- that is problematic. And
"' mguessing that's not what the TOAG neant because
that's not the standard you apply everywhere el se that's
| ndependent of the departnent. So that just mght be a
t ypogr aphi cal error.

And Matthew has sonething to comment.

ROBERT FI SHER: Go ahead, Matt.

MATTHEW MORGAN:  Keep in mnd, we try to stay
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away fromthe m snoners of departnent, you know, because
again we try to leave it at a local level. How do you
organi ze that. So just, you know, ne personally stay
away fromthe word "departnent.” So | understand it may
be nore than independent of just the transaction. But
when you say i ndependent of the departnent, what if |
don't have a departnent? Do | have to create a
departnent just to neet the standard again? O then,
you know, it's overly burdensone. It should be up to
your |local level to say, |I've |ooked at it, the
segregation is there. You know, because in all these
sections -- | guess it's in here too, |'mnot sure --
but you | ook at your org charts and you | ook at your job
descriptions, and you nmake sure things are segregated
properly. And it's nore than just | ooking at this one
finite itemand to say it's independent of the
departnent. It nmay be a msnoner, but | think the idea
is correct. | agree with the idea. It needs
| ndependence, but it's not a departnental independence;
it's sonething el se.

BRI AN CALLAGHAN: Function, that's your
function.

THOVAS W LSON:  Yes.

DANI EL MCGHEE: Making sure how you i nterpret

an agent, the agent performng the audit are independent
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of the agent who perforns the transaction. So |I nean,
one mght like at that to nean if you were a cashier
then you can't audit agent cashiers, you know what |
mean? Maybe that may have been the intent and not
meani ng just | ama cashier but since |I work at
perform ng the audit or independent of the agents

I nst ead of independent of the transaction, they just
sai d i ndependent of the agents. |If that was our intent,
| can't recall.

Kat hi, or anybody? Possibly that was the
Intent, but it may not be.

KATH HAMEL: Yes.

DANI EL MCGHEE: | was just sayi ng when you read
that the intention nmay have been that if the audit is
not performed by accounting agents, then the agents that
are performng the audit are independent of the agent
who perforned the transaction. Meaning, if I'ma
cashier and you're asking nme to -- | nean, | can't
because |'ma cashier, so | can't audit anything in the

cashi er departnment or cashiers did. Not that since |

didn't work yesterday, | can't audit; say, as an agent,

| have to be independent of agents who performit. It's
not just independent of the transaction. | nean, if it
was about that, that it just neant -- if | can do it

because | didn't yesterday, then we would just put
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"i ndependent of the transaction.” But we said

"I ndependent of the agents who perforned the traction."”
Sol think it nmeant as long as I'mwthin a different
departnent of not the sane departnent, | could just be a
one-man person, but | could do it as long as |'m

i ndependent of the agents or the (inaudible). It may
not be clear the way we did it, but I think that was the
I ntent.

THOMAS WLSON: The intent in ny mnd does not
come through in this. Wen you say say "transaction,”

t hat neans sonething specific. And | think that Brian's
recomendation wth the term"independent of the
function" makes nore sense to ne if | were trying to
ensure that | was in conpliance with this, because | do
bel i eve that people could take this as just as |long as
you were i ndependent fromthat transaction you can --
you can audit. And yet you might be a cashier and
you're auditing the work of the cashier next to you, but
that's really | think what you're intending, what your
sayi ng, Dan.

But | think when you tal k about independent of
the function, that takes it up to one notch level to
ensure that you're not having people at the
transactional |evel review ng each other's work.

ROBERT FI SHER: |Is that what you and Brian are
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sayi ng down there?

THOVAS W LSON: Yes.

ROBERT FI SHER: Ckay. Matt.

MATTHEW MORGAN: | don't disagree with the
state -- | like that. M question is nore to the
concept that we understand that you can't read one
section in isolation of everything else, that we go back
into -- there's a reason we put supervision in that, you
know, that the TGRA has to | ook at job descriptions and
original charts and how t hose reporting structures work,
and they have to make that determ nation every tinme that
a segregation of duties exists, and that position needs
to be done at a tribal level, not at a federal |evel.

As | ong as you understand that concept of
| ooki ng. Because again, it could be, you know, in that
situation, while it is plausible it may happen where
sonmebody would try it, | think if you read everything
conbined, it's not very likely sonething that would
happen because | have a hard tine believing that the
TGRA woul d | ook at that and say, well, that's
segregated. | agree that speaks to the -- | |ike the
| anguage you put up there, but to ne, it's the concept
of renenbering how everything has to work together in
that systemof internal controls to nmake sure that

you' ve | ooked at the activity inits totality and not
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just read it in isolation because it has to be a system
that works at the operational |evel and at the

regul atory level, and | think that was a part of our

di scussion, as in every neeting, you have to read the
docunent in its entirety and not just focus on a

speci fic section. Because if you do that, you know,
you're excluding all these other controls that are there
to help make sure that the picture you put forth is
correct.

ROBERT FI SHER: Al right. So, Rest, does the
change that is in red up on the screen, does that get at
this segregation issue you were tal ki ng about ?

REST WEST: | like it better.

ROBERT FI SHER: Ckay.

M A TAHDOOAHNI PPAH:  How | had interpreted it
before it got changed is that, you know, if I'ma
cashi er, you know, today and then tonorrow | work and |
have audit -- and goi ng back to what section this is
under, it's under operational audits -- you know, and
these are all the daily audits that they do, then
cannot review or performthat cage cashi er paperworKk.
That's because | was a cage cashier yesterday, | cannot,
you know, do ny audit, you know, but when | read this,
then it's saying that | cannot do everybody el se because

they're in that |ike function.

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 154

BRI AN CALLAGHAN: That's why | used the word
"determ ne function," because you could have soneone
who's bringing in their cash bags at the end of the day
and your goal is that they cash one another, or they
didn't performthat particular function, that w ndow one
or whatever, PGS, and they brought it in and they got
(i naudi bl ) by whatever countdown, | would think. So if
they were in that departnent, it would be even nore
specific to | ocking soneone out because they work in
t hat sane departnent, but it would not preclude two
cashiers fromcross-counting their bags at the end of
the day, if that nakes sense.

REST WEST: But we're referring to audits, it's
not cash counting.

M A TAHDOOAHNI PPAH:  You know, |'m not talking
about cash counting, |I'mtalking about the paperwork
t hat you receive the next day.

REST WEST: The cash handling out of this
section, but | heard cash counti ng.

M A TAHDOOAHNI PPAH: | nean, |ike the paperwork
that they turn in to accounting and so the paperwork
that, you know, | did with all ny base information and,
you know, and ny transactions and that | turn that into
rev audit and then, you know, the next day | work in rev

audit, you know, | cannot review ny own, you know,
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transaction sheet, but | could review his.

REST WEST: It's the sanme function though.

M A TAHDOOAHNI PPAH:  Right. So sane function,
since we were both cashiers, | couldn't review his.

DANI EL MCGHEE: This was just another way to
not be so broad as sayi ng anot her departnent, you know
what | nmean? Because sonetines that's hard to find with
a small entity, which we had this probl em when we
were -- before we built up, was, you know, does this
mean | have to pull sonmebody from housekeeping to do
this function because that's the only departnment? You
know, and that happens sonetines when a reference was
made in that departnent. So we really try to avoid
that, and it makes it nore about as long as it's not the
same people who did the sanme things.

ROBERT FI SHER: Ckay. So should we test this
change? So technically the change would be this: So if
you support the change that is to what's on the screen,
which is to 543.19(d)(6), if | have that right, (d)(10),
didn't have it, right. Raise your hand.

kay, that got everybody. It should work.
Ckay.

So do we need to test this one? Do you support
the addition of the "of" in that paragraph, paragraph 6,

on the screen? Raise your hand. D d you support?

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N oo o b~ wWw N P

N N N N N N P B P PR R R R
a A W N BB O © 00O N O 00~ W N ., O

Page 156

didn't see.

Yes, okay. kay. So that takes care of that.
Al right. So hold on one second while | do ny
recor dkeepi ng.

M A TAHDOOAHNI PPAH: Do we need to go to the
gui dance docunents and nmake that change, too, about the
function? That's on page 183.

ROBERT FI SHER: Yes, we do need to check on the
gui dance docunents. So let nme just do this. Ckay. So
do we need to nake any change to the gui dance docunent ?

Kat hi .

KATHI HAMEL: | think there's sone other itens
I n the gui dance docunent that are inconsistent with the
regul ation, so sorry about that. M ni num bankr ol
cal culations are in the regulation as an audit function,
and then in the guidance docunent it's in the accounting
section. So | personally think they should reside in
accounting, not in audit.

ROBERT FI SHER: So can you tell people where to
| ook in the docunent for that?

KATHI HAMEL: Sure. |'mon section L, and if
you go to page two of five, (d)(3), it says, M ninmm
bankrol | cal cul ations are audited periodically to nmake
sure that the (inaudible) maintains cash anobunt in an

amount sufficient. |1'msorry, 2 of 15 (d)(3).
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ROBERT FI SHER: (D)(3). GCkay, | see it.

KATH HAMEL: Then if you go to the guidance
docunent for operational audits, it starts on page siXx.
| don't see m nimum bankroll. And if you go to page 11
of 15, it starts with accounting, (h), the bottom of
page 12, it says m ni mum bankroll cal cul ations. CQur
accounting departnent does our m ni mum bankroll because
they have a full picture, so | think it's an accounting
function, not an audit function.

DANI EL MCGHEE: One, you're right. | nean, it
bel ongs in accounting where that is, but one is doing
the cal culation, the other one is auditing the
calculation. | noticed they can do the cal cul ation
separat e days, but soneone has to actually go back and
check it every tine, because that was actually recently
a finding at our place, where they would do the
cal cul ations incorrectly.

M A TAHDOOAHNI PPAH: It is in accounting too
under (e)(6) on page three in the regulation that
accounting prepares the m ni nrum bankr ol |

DANIEL MCGHEE: In the reg it tal ks about the
audit being done with bankroll fornulas, but it may be
it'"s not a reference in the audit section about it, but
| don't think we need to nove anything, we need to add

sonmething that's not there. | think the part about
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m ni mum bankrol | cal cul ations that's under accounting
shoul d stay there, but anything that has to do with
auditing a bankroll formula needs to stay in audit.

ROBERT FI SHER: Kat hi .

KATH HAMEL: Well, our internal audit
functions audit the m ni mum bankroll. | don't know that
our -- and our audit -- our operational audit team |
woul dn't say, has access to all of the supporting
docunents to support the m ni num bankroll cal cul ati on.
| personally don't think it should be in audit. | think
It should be in accounting and be audited by internal
audi t.

ROBERT FI SHER: Ckay. So to borrow an
accounting and auditing term how would you like to
reconcile this?

KATHI HAMEL: | think the reference to audit in
t he m ni nrum bankrol | cal cul ati on should be renpoved from
the regul ation for operational audit.

ROBERT FI SHER: So you woul d pick this up,
which is right there in the operational audit section,
and you woul d nove that to accounting?

KATHI HAMEL: It's already in accounting.

ROBERT FISHER: It's already in accounting. So
you woul d just delete this?

KATHI HAMEL: Yes. |It's just saying that it's
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not typically a function of rev audit to audit the
m ni num bankrol | .

ROBERT FI SHER: Right. Let's pause here for a
nonment. So the question was rai sed about whose function
is this if it's not a revenue audit functi on.

KATHI HAMEL: Accounting. Yes, to prepare.

The audit of m ni num bankroll cal cul ations is perforned
during the MCS audit by the internal auditor.

DANI EL MCGHEE: And that's referenced?

ROBERT FISHER: It's already in there.

ROBERT FI SHER: Where is it? Can you find the
ref erence?

KATH HAMEL: They would audit accounting and
say did you cal cul ate m ni mum bankroll|l correctly and did
you performthe audit? So as part of the checklist for
accounting, was there a m ni num bankroll cal cul ati on and
was it performed correctly?

ROBERT FI SHER: Do you see what she's sayi ng?
Do you agree with what she's saying or are you just
acknow edging it?

DANI EL MCGHEE: No. | see -- if in the
i nternal section, conpliance section, same thing as
functioning we're tal king about. Then | can see where
this makes it appear like it's sonething else. So |I'm

okay with it.
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ROBERT FI SHER: Ckay. Various fol ks have
nodded their head about deleting this section. So do we
need to have anynore discussion on it or should we test
it? Al right. Then let's test it.

So if you support deleting the section that's
on the screen on the m ni num bankroll cal cul ati ons from
the revenue audit section, raise your hand.

kay. That did not get everybody. So if
you're willing to stand aside, raise your hand. |[|f you
di sagree, raise your hand.

ROBERT FI SHER: Trying to figure it out. So do
you need another m nute before we cone back and check
it.

CHRI STINI A THOVAS: Wl |, ny understandi ng of
the m ni nrum bankroll calculation is determ ne the cash
that you have on hand to cover any obligations like if
every jackpot in your property went off. That's the
whol e purpose of the m ni mum bankroll calculation. So
there's a whol e other section in the gui dance docunents
on page 10 of 15 that tal ks about periodic audit of
cash, and then it goes to the best practice based on
what (inaudible). But if you actually read it, on the
other side, Verification of the gam ng operation
mai ntai ns m ni nrum cash in an anmount sufficient to

satisfy the gam ng operation's inmedi ate obligations.
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Wll, to nme, that's your m ni mum bankr ol |
cal cul ati on.

ROBERT FI SHER: And that is in the guidance in
t he revenue audit section.

CHRI STI NI A THOVAS: Correct.

ROBERT FI SHER: So what were you aski ng about,
Rest ?

Go ahead, Tom

THOMAS WLSON: | was going to say that the
m ni mum bankrol |l calculation is really for determ ning
your liability -- potential liability of gamng activity
where this other statenment | think is referring to nore
a gl obal cash-flow analysis, that is there enough cash
on hand in the business to pay all of our liabilities,
accounts payabl e, you know, beyond gaming. So |I do
think that bankroll is specific to just the gam ng
conmponent, and this is nore specific to the entire
operation's cash liabilities. M interpretation.

ROBERT FI SHER: Ckay. Christinia, did you sort
it out?

CHRI STI NI A THOVAS:  No.

ROBERT FI SHER: Ckay. So if | have ny
cal cul ation correct, John, did you indicate support or a
w | lingness to stand asi de?

JOHN MAGEE: No, | was in favor.
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ROBERT FI SHER: You were in favor, okay.

Ddn't see it. GCkay. So that neans that's agreed to.
kay. So bear wwth ne while I do ny paperwork.

Al right. So, Rest, if |I got it correctly,
you said that was the end of things that you wanted to
rai se for 543.109.

REST WEST: But Kathi was -- | don't know if
she has any other issues.

KATHI HAMEL: | think that was the only
duplication that | saw, unless we need to clarify in the
gui dance docunent about controlled inventories, because
there's nothing in the regulation for controlled
i nventory. Under guidance docunent page 1115(h),
accounting, nunber one, it starts out with controlled
i nventories. And in the regulation there's no reference
I n accounting to controlled inventories.

JEFF WHEATLY: It's just called inventories,
ri ght, under accounting, "Safeguard assets."

KATH HAMEL: Ri ght.

ROBERT FI SHER: \Whi ch section were you
referring to, Jeff? Onh, right there. | found it.

kay. Do you have a suggestion, Kathi? Do you
want to discuss it? Can we bunp it back, the work that
you and Tom were doing, outside to figure out whether

there's sonething that should be changed in there? Yes?
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M A TAHDOOAHNI PPAH:  Kat hi, do you think there
shoul d be a change in the gui dance docunents or --

KATHI HAMEL: | think that we've identified in
the operational audit section that there is an audit
performed by, formerly, the revenue audit for controlled
i nventories. There's also sone potentially controlled
I nventories that are in accounting that need to have
sonme controls, and we've tal ked about those controls in
t he gui dance docunent, but there's nothing in the
regulation. And | don't know if that's good or bad, so
when | say | don't have an opinion, | really don't. But
| think it's with guidance that if there are inventories
controll ed and they buy the accounting part of it, then
it needs to be controll ed.

ROBERT FI SHER: Jeff.

JEFF WHEATLY: Is it as sinple as renoving
"controll ed" fromthe guidance and just calling it
"inventories" because that's what it calls themin the
reg. It just says inventory, and then it outlines the
procedure for how to handl e those inventories and then
revenue audit.

KATHI HAMEL: | don't think it's that sinple
because this then would | ead you to believe that any
I nventory would potentially be controlled by accounti ng,

and | think the intent was, let's say, controlled forns.
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Let's use that as an exanple. You want the reader to
think that it's food and beverage and they have the
control to receive the storage and the issuance.

So the intent was anything that was in custody
of accounting and they were responsible for and they had
controls and Romanette (vi) says, then, that you have an
audit and that there's independence during the
performance of that audit. So either it needs to cone
out altogether or there needs to be a regulation that's
included -- that's just ny opinion -- that says if
accounting has controlled inventories, they have backup
controls if they're holding controlled inventories.

ROBERT FI SHER: Tom

THOMAS WLSON: 1'mgoing to talk offline one
second.

ROBERT FI SHER: Tom and Kathi, | see that you
need to talk about this a little bit. This mght be an
appropriate tinme for us to take a break because we're at
a break tine. There's coffee, there's snacks. So how
about if we take a 15-m nute break, start up again at
3:00 if you're ready; if not, we can go a couple nore
mnutes. So let's take a break.

(Recess.)
ROBERT FI SHER: Al right. So we haven't even

gotten to the things that were on our agenda for today
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SO we got to pick up the pace, if we can, or shift sone
of the work into smaller groups in order to be able to
cover nore ground. All right. So | have the section
up, Kathi, that you asked for.

KATHI HAMEL: Okay. Thank you. We talked
earlier that we agreed that operational audits froma
revenue audit would performsone audit systens and
controlled inventories. In my mnd, that's making sure
that if bingo cards are m ssing, that you' ve got sales
for themor they're voided or pull tabs or anything. |
don't know so nmuch about playing cards and keys because
there's other reference to keys being a (inaudible)
audi t.

So we've all agreed to this, and this is in the
operational audit, fornerly revenue audit section. |

believe that this regulation, without the addition of

the word "of ," should also be placed in the regulation
for accounting. And the reason | say that is because,
as we were tal king about in small operations, controlled
I nventory such as bingo cards, pull tabs and playing
cards, prenunbered fornms -- | don't know about keys but
I'"ll leave that there -- nay reside -- potentially
duplicate keys, could reside in accounting, not in the
audi t, but in accounting.

And then if that regulation resides in
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accounting, then the gui dance docunment supports what you
do to control that inventory and what | evel of
| ndependence you have to control that inventory. Does
t hat make sense?

ROBERT FI SHER: So you're suggesting that it go
in the accounting section?

KATHI HAMEL: Yes, before nunber one.

ROBERT FISHER: So it woul d becone the new
nunber one?

KATHI HAMEL: VYes.

ROBERT FI SHER: |Is that what you nean? This
woul d be the new nunber one. (Indicating on overhead
di spl ay.)

KATHI HAMEL: It's not audit, it's the custody
of controlled inventories.

ROBERT FISHER: It needs a verb. It needs a
verb that lines up with an S.

KATH HAMEL: Ensures. Let ne think. "Ensures
custody of controlled inventories, including the
recei pt, issuance and use."

So you establish a control that -- well, that
doesn't worKk.

THOVAS WLSON: The issue is that in the
accounting section, in order to tie to the guidance,

that if accounting has custody of these controlled
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i nventories, they have to apply controls to that

I nventory the sanme way that -- yes. And so it's not
that they're ensuring the custody of controlled

I nventories, it's that if accounting is the custodi an of
controlled inventories, they have to ensure that --
that's one instance -- that controls are in place
dealing with recording, receipt, issuance and use of,k"
right? Yes?

KATH HAMEL: Ensures.

ROBERT FI SHER: Does that get at it? Does that
get at it, Ton? |s that getting at it or not?
(I'ndicating on overhead display.) No. Just say no. So
what is it?

Go ahead, Jeff.

JEFF WHEATLY: | just think that this creates
confusion for sonebody reading the entire MCS docunent.
| f sonebody is reading the bingo section and it appears
that they're supposed to be the custodi ans of bingo
paper, this also says accounting is the custodi an of
bi ngo paper. To ne, it doesn't read that if they are,
So it creates a little bit of confusion in ny m nd.

THOMAS WLSON: That's why it's got to be
specific. This statenent only applies if you are the
custodi an of these docunents.

ROBERT FI SHER: Ri ght.
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THOMAS WLSON: | don't know quite know how to
say that, but that's what we're trying to say. Because
there's al ready gui dance in the gui dance docunent that
says accounting, here's how you put controls around it
if you are the custodi an of these type of instrunents.

ROBERT FI SHER. Rest, go ahead.

REST WEST: Well, | think it creates an all new
responsibility for this section. | nean, the intent of
this section originally when it was devel oped was only
for what we referred to as accounting functions, not
audi ting functions, which are solely for the purpose of
mai nt ai ni ng the accounting records and creating
financial statenments and accurate and conplete
subsi diary records, so on and so forth.

So, | nean, this is still in ny mnd an
auditing function, and it should belong in operational
audi ting or revenue auditing or whatever you want to
call it. But that's just a comrent from ne.

ROBERT FI SHER: Go ahead, Kathi.

KATHI HAMEL: The audit of these controlled
i nventories does reside in the audit function, but the
objective here is to develop a regul ation that talks
about controlled inventories that don't reside in bingo,
card ganes, pull tabs, et cetera, that they reside

physically in the accounting |evel.
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ROBERT FISHER So it's still not clear to ne
what you're working to get at. So if | understand you,
Tom it's if they are the custodian then, then they have
to have these controls.

THOVAS WLSON: If this, then that.

ROBERT FI SHER: Right. Go ahead, Kat hi.

KATHI HAMEL: When we put this section in
audit, why can't we just say it the sane we did and say
"accounting controlled inventories"? Because it starts
out wwth "Controls nmust be established to ensure," and
I nstead of saying "audit controlled inventories," we say
"accounting controlled inventories for recording the
receipt."” So accounting, take out the word "of."

ROBERT FI SHER:  Yes.

KATHI HAMEL: So controls nust be established
to ensure accounting controlled inventories for
recordi ng the receipt, issuance and use of controlled
i nventories, period. The guidance docunent tells you
how you go about doing it.

ROBERT FI SHER: Do you want the "including” in
there or not? This. The parentheses, yes, that's what
| nmean. Thank you.

KATH HAMEL: | guess it could be left in as
j ust an exanpl e.

JEFF WHEATLY: | would delete it.
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ROBERT FI SHER: You woul d del ete the
par ent heses? How cone?

JEFF WHEATLY: Because | think it still creates
confusion to who has actual custody of bingo cards,
paper cards, pull tabs.

ROBERT FI SHER: So you would do that?

(I'ndi cati ng on overhead display.)

JEFF WHEATLEY: Yes.

ROBERT FI SHER: This doesn't read quite right
fromthe introduction but --

THOVAS WLSON: But you put an "if" in front of
account i ng.

KATHI HAMEL: Establish and ensure accounting
control .

THOVAS WLSON: "Establish and ensure each
gam ng operation," prepares, replace, whatever, it
doesn't start with anything |Iike that.

ROBERT FI SHER: You have to read it fromthe
begi nni ng.

THOVAS W LSON: Each gam ng operation in the
accounting control.

M A TAHDOOAHNI PPAH.  Coul d you add it under
two, four. | believe, it's subpart of (inaudible) kind
of all these functions and then the "and prepares

i nventory" and then say "if they control inventory,
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t hen. "

THOVAS WLSON: Yes, | think so. | think
what's throwng all of this is that at the introduction
of this section when it doesn't necessarily need to be
t here.

KATHI HAMEL: W just need to nove the gui dance
ref erence.

THOVAS W LSON:  Yes.

KATHI HAMEL: The gui dance reference.

ROBERT FI SHER: So you're saying put it in
here? Here? |Is that what you were saying, Ma?

M A TAHDOOAHNI PPAH: | think it's a better fit;
i n other words, not maybe added to it, but --

THOMAS WLSON: And if accounting has custody
of controlled inventories, there nust be controls in
pl ace to ensure the recording, receipt, issuance and use
of controlled inventories.

ROBERT FI SHER: It doesn't quite fit but --
because it's comng fromhere. So do these things and
performthe follow ng, so you performcontrols.

M chel e.

M CHELE STACONA: Doesn't the gui dance docunent
under (h), accounting, doesn't it already say that?

ROBERT FI SHER: Wi ch page are you on?

M CHELE STACONA: 12 of 15.
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THOVAS WLSON: Kathi's concern has been that,
yes, it's in the guidance, but the regulation itself
does not address, does not contenplate accounting having
custody of controlled inventory; and, therefore, if the
regul ati on doesn't contenplate that, then the gui dance
i n the gui dance docunent really doesn't do anything for
you because the regul ati on assunes that accounting as
witten currently assunes that accounting woul d never
have custody of controlled inventory. So if the
gui dance docunent tal ks about that possibility, then the
regul ati on should allow for that possibility.

ROBERT FISHER: Al right. So are we going
around in circles or are we working on this? Jeff.

JEFF WHEATLY: So can't you just change where
It said inventory and safeguard assets to controlled
I nventories and saf eguard assets? There's no definition
for controlled inventories. W know accounting has
i nventory of certain things, usually fornms. Wuldn't
that cover everything if they so had custody of them
bi ngo, pull tabs, blah, blah, blah.

KATHI HAMEL: Well, | think there's two.
Accounting is responsible for reconciliation and
accountability of many inventories not at the sane |evel
as controlled inventories, in that you may receive an

i nventory of chips but that it's received at the cage
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cashier may not have the sane |evel of control as if
they held an inventory in their custody. An inventory
that's in the property is different than an inventory
that's in their area of responsibility, in their
custody. So maybe it's another bullet that just says
custody of controlled inventory. You have to have
control for custody of controlled inventories, and then
| et the guidance docunent explain it and not put too
much | anguage in the regul ation.

ROBERT FI SHER: So like this?

KATHI HAMEL: Yes, and in the guidance
docunent, you would just need to nove the | ocation of
t hat gui dance | anguage.

ROBERT FI SHER. COkay. So are you confortable
wth that the way it is, Kathi? Yes? So what do ot her
peopl e t hi nk?

KATH HAMEL: The way you have it up there,
yes.

ROBERT FI SHER: Yes. So is that working for
everybody else? This is in the regulation, right, not
i n the guidance? So what change woul d you have to nake
in the guidance? Wile you're |ooking at that, Kathi,
l"mgoing to go to Christinia.

CHRI STINIA THOVAS: |I'mnot real sure if it

fits there, because the direction reads, to prepare
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general accounting records on a double-entry system of
accounting. And then it tal ks about inventory and
safeguard, so they're actually tal king about them
controlling inventories. |I'mnot sure if it's in that
subsecti on.

ROBERT FI SHER: So you coul d actually go back.

Go ahead, Tom

THOVAS WLSON: Maybe nove it over so it's not
a Romanette under --

ROBERT FI SHER: Yeah, it's not that easy. Do
you want to make it a nunmber so go back to having it be
a nunbered item is that what you're suggesting?

THOVAS W LSON:  Yes.

ROBERT FI SHER: And it says, "controls nust be
established to ensure each gam ng operation" -- what?

DANI EL LITTLE: Can | just interject? W're
drafting here. And this is sonmething that probably
woul d be better suited for a snmaller group to bring back
to the conmttee at a later tine. W've wasted anot her
30 mnutes on this here and we're 30 m nutes before the
break. Excuse ne, let nme correct this. W didn't
waste, but we spent alnpbst an hour on this. So could we
possi bly set up a subconmmttee and let themwork on it
and report back?

KATH HAMEL: Yes.
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ROBERT FI SHER: So do we have volunteers for
t hat ?

KATH HAMEL: Tom

ROBERT FI SHER: Kathi and Tom Did you just
vol unteer Ton? And do you accept?

THOMAS WLSON: Yes. She's making ne.

ROBERT FI SHER:  So.

KATH HAMEL: Anyone el se want to hel p?

ROBERT FI SHER: Yes, sonebody el se shoul d hel p,
sonmebody who has ki nd of been working their way through
some of this to try to figure out where it fits and how
It works. So, Jeff, yes. Nowit's Tomand Jeff in the
same group. All right. So for right now, I'"mgoing to
get rid of this. And this should go back to here.

Ckay.

Al right. So what you're going to conme back
to us with is -- because you have a couple of things now
that are -- that you're going to cone back, so just so
everybody's clear on what you're doing can you sunmari ze
what it is you believe you' ve been tasked to do?

KATH HAMEL: Yes. Rewite the guidance
docunent for accounting, reorganize it, and do a better
job of the reliance on the internal audit section in the
CPA's responsibilities concerning auditing reports, et

cetera, just those two things; right? ay. Is that
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what your notes show?

ROBERT FI SHER: No. What about the controlled
I nventories? That's the sane thing.

KATHI HAMEL: W just have to reorgani ze the
gui dance docunent for controlled inventories.

ROBERT FI SHER: Well, | thought you were al so
wor ki ng on how to insert the controlled inventories into
t he accounting section.

JEFF WHEATLEY: Into the reg itself.

ROBERT FI SHER: Yes, into the reg itself.

KATH HAMEL: Oh, okay. You want nore than
what we al ready did?

ROBERT FI SHER:  Yes.

KATHI HAMEL: Okay. Yes. W'Ill do controlled
custody of controlled inventories in accounting for the
regul ati on and the gui dance docunents.

ROBERT FI SHER: Ckay. Al right. So we're
trying to work our way through and conplete the audit
and accounting section. Does anybody have anything el se
In that section that they want to bring up with the
group?

(No audi bl e response.)

ROBERT FI SHER: AIl right. So we still have to
cycle back to this once you cone back to the group --

the three of you cone back to the group with your
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proposed way to do it. W're not closing out the
accounting section right now and I think we have --
that's still open, that reliance on the audit. Ckay.
So | think we've worked through everything that's been
rai sed. So does anybody have anything el se to raise on
audit or accounting?

THOVAS WLSON: Just so I'mclear, is the
expectation that this subgroup will have this figured
out to present tonorrow so that we can finalize this?
Yes, no? | nean if it is or it isn't, then it neans it
gets deferred until, you know.

ROBERT FI SHER: So can you bring back sonething
for tonmorrow? No. So that woul d necessarily nean that
you woul dn't be able to consider this until you got back
together in February and you won't have necessarily have
the benefit of having NIGC s input in the room

DANI EL LI TTLE: We've already submitted for,
you know, conmment all the issues that, you know, that we
see. So this isn't one of the areas where we really
wi |l have a comment on one way or the other. | think
we' ve already discussed Rest's issues, and what you all
decide to do with that, that's all up to you so.

ROBERT FI SHER: Ckay. So then we woul d not
return to the audit and accounting section tonorrow, and

are we ready to nove now to the drop and count section?
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So John had his card up just a shade before you
said that. Go ahead, John.

JOHN MAGEE: When we started out this norning,
Matt nmade a request that we set sone tine aside so we
can deal with the TAC going to Arizona next nonth and
ask that the group -- you know, that we could discuss
this. And | think it would be a great departure right
now, just for a change, to deal w th sonething.

MATTHEW MORGAN: That was going to be ny
request. Before you get to the day's agenda, can we
break for that? Because | think we're about to actually
get to what we were supposed to be on now.

ROBERT FI SHER: Ckay. So it sounds |ike we
need a caucus break. So let's see if we can do that in
15 m nutes. How about that? So that would be about
quarter to 4:00. |Is that possible? | don't think that
roomis available, | think they're in another neeting in
t here.

KATH HAMEL: W can go outsi de.

ROBERT FI SHER: Yeah, that's a good idea.

Al right. So by ny clock it's about 3:32. So
can you try to be back by no later than 10 of, and if
you're going to be later than 10 of, can you send
sonebody in to Il et us know?

(Caucus Break.)
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THOVAS WLSON: Just for everyone's benefit,
the TAC has decided that we'll neet in Tucson in
February and nore details of that will been forthcom ng.
O course, NIGC, we encourage and invite your
participation and attendance. And the sane thing,
Robert. W would like to find out ASAP if you're going
to continue to be part of that process or not because
obviously there's admnistrative work that needs to
continue to happen beyond this neeting, and our
under st andi ng was that you were put in place to support
the TAC. So whatever that neans, we certainly would not
be opposed to you participating in Tucson.

ROBERT FI SHER: Okay. And | have to talk with
the director in nmy office to kind of apprise her what's
going on and figure it out. And as | said, there's a
personal thing right now and a work-rel ated thing
because NI GC has been paying ny travel expenses, not for
the time, but for the travel expenses, and | have to
sort out sone things with nmy office director before |
can do it, and |I've been trying to reach her all day.

So hopefully I will be able to talk to her and be able
to report back to you tonorrow.

Ckay. So you're going to use the origina
dates, the 6th?

THOVAS W LSON: The origi nal dates.
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ROBERT FI SHER. Seven, eight, nine --

THOVAS W LSON: Yes.

ROBERT FISHER: -- is what it is, | think.
kay. Al right. So I'"mstarting to capture on an
action itemlist for you.

Al right. So are we ready to nove to 543.21
drop and count section?

DANI EL LITTLE: Can | nmake a point of order
here? The National Gam ng Association is having a
| egi sl ator cone in that sane day. So |I'mnot sure if
any of have a conflict with that.

ROBERT FI SHER: All right. So our usual
format, start off wth TGAG overview and then nove to
the NI GC questions and then open it up to see if there's
anyt hi ng el se anybody on the TAC wants to rai se beyond
what NI GC di scussed. So, Dan, you're going to give us
t he overvi ew?

DANI EL MCGHEE: Primarily what happened with
the drop and count section is, you know, originally
there was a section for Tier A, a section for Tier B
and a section for Tier C, which repeated a |ot of the
same things. So what we did is we pulled the
simlarities and the sane things fromeach section, each
of the tiers, and put it all into one, just one section.

And where Tier A or Tier B was unavoi dabl e and needed to
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be referenced, it would particularly would say for Tier
A property, for Tier B property. So then a lot of the
sane controls up there obviously were honed down, but
that was the organi zational aspect of what you see now.
It's a shorter docunment, and it's just one section, and
then the few sections that refer to different tiers are
outlined or specifically stated.

ROBERT FI SHER: Ckay. Kathi.

KATH HAMEL: | think there's another
significant change, is that we | ooked at drop and count
for card drop and Cass Il bingo devices and whether it
be coins or bills or vouchers or chips or currency, we
| ooked at those drop and those count processes as all
the same process. So you don't see a section that says
here's how you count coins, here is how you sort coins,
here's how you drop coins, it's all conbined as drop or
count.

ROBERT FI SHER: Ckay. Any other TOGAG comments
or overview before we return to NIGC? Ckay. So, Rest.

REST WEST: Yes, I'mgoing to junp over to page
8 of 14, those conparison docunents. There's sone other
guestions that have been posed in the docunent. | think
this is probably the nore significant than sone of the
prior ones in this docunent, but player interface,

conputerized key security system and card ganes,
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conmputeri zed keys, security systens, pretty much the
sane question for the TAC is why was not nore

I nformation or guidance for conputerized key security
systens not included in the proposed TOGAG standards in
t heir gui dance docunents?

ROBERT FI SHER: So are you asking in the
regul ations or in the guidance or in either?

REST WEST:. Bot h.

ROBERT FI SHER: I n either, okay.

REST WEST: Either or both.

ROBERT FI SHER: Ckay. So anybody -- who is
going to respond to this question? Matt.

MATTHEW MORGAN: | will give part of the
explanation at least frommy point. |It's probably not a
surprise. But one explanation is when you start talking
about conmputerized -- when you start going over to your
conmputer applications. So, you know, we tal ked about
that activity in general, and sonetinmes at its broadest
and nost basic |l evels, because, again, these are
m ni mumns.

So when you start getting to conputerized key
systens, that's a higher level than the mnimum So we
didn't specifically talk about conputerized technol ogy
nor do we start tal king about any other technol ogy that

you may be able to use in the future because it's too
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hard to pin down. W talk about it nore in genera
terns, on the drop, of what needed to be controll ed.
And, of course, we'd never really get into specific
procedures in these docunents. Procedures cone at an
operational |evel way, way down the list. You know,
this is nmy systemand under this system here is how the
procedure for checking out keys or how | ong they can be
out, whether two people can check themout. So a |ot of
that detail wouldn't be found in other places, is ny
kind of broad statenent on it. Because, again, those
were mnimum what is the mninmumcontrols and not a
speci fic technol ogy of how you can do that.

ROBERT FI SHER: Kathi, your card is up, yes.

KATH HAMEL: | think we touched on
conputerized systens in the gui dance docunent on page 13
of 14 because we nmade sure that we tal ked about override
keys for conputerized electronic or alternative key
systens, which is nunber five.

ROBERT FI SHER: Nunber five in the regul ati on?

KATH HAMEL: In the gui dance docunent, control
keys are --

ROBERT FI SHER: Got it.

KATH HAMEL: The m ddle of the page at the
bott om of page 13 of 14.

ROBERT FI SHER: Anything nore on that? Rest,
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did you have anything el se on that?

wavi ng.

REST WEST: No.

ROBERT FI SHER: Ckay. So what's next? Toms
Go ahead, Tom

THOVAS WLSON: So, Rest, do | understand --

because when | read the comment that you guys nade about

considering the w despread use of conputerized key

controls and that there's no specific procedures or

controls for the utilization for key controls,

conputerized key controls are the -- can be a control.

Are you saying that you believe there should al so be

procedures that define what that conputerized key system

shoul d I ook |ike, howit should operate, what it should

do, or even the standards of what a conputerized key

contr ol

system should look like? So I'mtrying to

under st and what the concern is or what the expectation

woul d be that you would want to see in a regulation

about key control -- computerized key control.

REST WEST: | would just say nore in line with

t he proposed draft of 2010 standards included in that

draft.

ROBERT FI SHER:. COkay. |Is there anything nore

on that one, or are you ready to nove to the next

questi on?

Ckay, Rest. Next.
REST WEST: Down at the bottom of page 10, |
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have a question. How could the guidance docunents be
clarified to make sure the reader understands that the
currency counter should nake two i ndependent separate
counts. Just the coment is nade just to get sone
clarification or basically ask the TAC commttee if they
think there's any rewordi ng that needs to take pl ace.
This is a cooment on the guidance. This is up there in
nunber (iv) and (v). | nean, it's got a pretty good
segnent regarding, the currency counter does not
automatically count the currency twice, they need to run
It through the counter a second tine.

ROBERT FI SHER: You got to start over again,
" msorry, Rest.

REST WEST: "If the currency counter does not
automatically count the currency twice, it should be run
t hrough the counter a second tine." Just to clarify to
the reader, that it should be two i ndependent counts of
the currency that is run through the counter and sone of
your newer -- probably a |ot of you have in your
facilities will actually make the currency count through
the counter will nake two separate independent counts
unl ess you're using like the old glory or, you know,
smal | currency counter, you have to run it tw ce, but
the inportant principal in there should be two separate

counts.
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ROBERT FI SHER: \Where in the guidance were you
referring to?

REST WEST: Bottom of page 10, the | ast under
TGWG gui dance, (b)(v).

ROBERT FI SHER: Bottom of page 10.

DANI EL LI TTLE: On the gui dance, page nine.

ROBERT FI SHER: Page ni ne, okay.

DANI EL LITTLE: Yeah. Right in the mddle
t here.

ROBERT FI SHER: Ch, yeah. Nunber four, page
ni ne, nunber four, count.

ROBERT FI SHER: Ckay. |Is there any comment
back or any question that you m ght have about what Rest
has sai d?

Kat hi .

KATHI HAMEL: Well, page 9 of 14 is that --
that's what | understand -- (1) count; (4) is the task
of the count.

ROBERT FISHER: It's nuneral 4, Roman (v).

KATH HAMEL: R ght, but that's for the task.
So the question on the NIGC s docunent, page 10 of 40,
says, "How coul d the gui dance docunent clarify to nmake
sure that we're understanding that the currency counter
shoul d make two i ndependent/separate counts?" The

reference in Romanette (iv) is just tasking the counter.
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REST WEST: If you look at (iii) and (iv).

ROBERT FI SHER: Kathi, can you turn your m ke
of f? Thanks.

REST WEST: It seens that one way to interpret
(itii) and (iv) above is during the perfornmance of the
actual count during the testing, so there is sone
confusion, and everything under (iv) actually pertains
to the test process, if conducted, perforned before the
actual count process begins.

Also (v) is not part of the test, it's kind of
a general statenent that each count needs to be two
separ at e i ndependent counts.

ROBERT FI SHER: Go ahead, Kathi .

KATHI HAMEL: | think the gui dance docunents
for nunmber 4 is -- it needs sone work. It seens to be
I ncorporating tests with actual count and those two
functions need to be extracted separately or |isted
separately. | agree with you, Rest, when you go on to
read nunber five, Romanette (v), and then nunber 5 of
the regul ati on says, The test results nust be delivered.
So | think the guidance docunent needs sone
or gani zat i on.

ROBERT FI SHER: Ckay. Rest, what's the next?

REST WEST: Next is on page 11 of 6 in the TGAG

gui dance. This question pertains to while the account
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team-- | can't see account team ever needing access to
the bill-in meter anopunts. Does the TAC think there's
ever a situation where that would be -- there would be a

reason where account team would ever need to access to
bill-in neter amounts?

ROBERT FI SHER: Can you say that again, Rest.
The --

REST WEST: Well, if the account team needs the
bill-in neter anmounts.

ROBERT FI SHER: Billing neter anounts?

REST WEST: Bill-in nmeter anounts.

ROBERT FI SHER: Ckay. Just wait one second,
Tom kay, go ahead.

THOMAS W LSON: The gui dance docunent says
account team nmust not have access to bill-in neter
anounts, an account being perfornmed, that's nunber six.

REST WEST: But the second sentence.

DANI EL LITTLE: But if you read the second
sentence, it's a little confusing.

MATTHEW MORGAN:  The scenario would fit because
sonme roles take on a dual purpose at sone point when
you' re short a nenber somewhere. And if your nenbers of
your account teamnornally have to go in and be an
(i naudi bl e) of your drop, we're saying they could, but

you segregate out the function at that point to nake
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sure they don't have access to that information.
Because | think it's pretty common that you have
shortages on your drop team and, you know, you're

al ways grabbi ng sonebody else to performthat function
because a | ot of the drop is you need sonebody to -- |
al ways have shortages on ny drop teans.

M CHELE STACONA: | guess best practices out
there, you shoul d never have your drop team know what
the bill-in nmeter is. That's one teamfor control. And
then the second part just doesn't make sense. Even if
you have a variance, they still shouldn't know where
(inaudi ble). Because if they knowit, then they can
plunb it to make it match.

MATTHEW MORGAN: That's why you segregate the
functions. They woul d never be doing both. Normally
they're count. They wouldn't have access to it, but for
that shift, they're performng a drop. Drop neans
information. |t doesn't nmean they go back and start
doi ng the count on that (inaudible). That's the reason
you have to segregate it.

It's one of those things | think on the fly out
in Florida, that takes place in the practica
environnent. In a theoretical opinion, that's not what
you want, but sonetines when you want to get the job

done, that's what it takes, so you have to figure out
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how to do that.
ROBERT FI SHER: Jeff.
JEFF WHEATLY: So if | understand the scenario

correctly, there could be an occasi on when the drop team

Is short, you pull an off-duty account team nenber in

for that day to performthe drop, at which tine they may

have access to see a hard neter bill-in value when
they' re doing the actual drop, but they would be

precluded fromactually conducting that particul ar
account for which they did the drop; am | correct?

MATTHEW MORGAN:  Yes.

ROBERT FI SHER: Can you say affirmatively or,
mean, verbally? |In other words, you' re noddi ng your
head yes, Matt.

MATTHEW MORGAN:  Yes. | agree with that.

ROBERT FI SHER:  Thank you.

DANI EL LI TTLE: Whuld that still be consi dered
a menber of the account tean? So could you just take
off after "prohibit count team" just renove "count
tean’ and put whatever termyou want in there, are they
still considered a count team nenber?

JEFF WHEATLEY: Yes.

REST WEST: Wiy woul d a count team nenber have
access to bill-in nmeter anmounts? How woul d they have

access to it in a Cass Il gamng environment? Are
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there hard neters on the Cass Il gam ng nmachi nes,
pl ayer term nals? Wy would they ever have access to
bill-in nmeter anobunts?

JEFF WHEATLY: There could be hard neters on
Class Il machi nes.

REST WEST: If you're going to get up there and
| ook, | nean.

JEFF WHEATLEY: Right, but then -- if they
could be actually conducting that on the drop team for
that particular day, they're not going to be allowed to
conduct an account for that particular drop that they
conduct ed because of that reason for that gam ng day.

So if they didn't -- today is a gami ng day, if they
conducted a drop, they can't do the counts.

REST WEST: But you only can see the reading on
the nmeter at that point in tinme. You don't have the
i ncrenent. You don't know that that machi ne shoul d have
$1,000 in it instead of $1,200 and it's counted. So
bill-in nmeter anbunts does not nean what's on the hard
meter at that point. It's an increnental change is what
you' re concerned about the count team not having access
to. And |I've seen count teans have access to it and
they try to -- you know, they're so disorganized in
trying to determ ne what boxes they have and trying to

see if they conducted the count properly and it's |ike
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it gives you a heart attack when you go in to drop or
count and you see that happen.

So | just don't see any instance where a drop
t eam nenber woul d have access to the increnental bill-in
nmeter figures.

ROBERT FISHER: So is there anything nore to do
wWth this? GOay. So is there anything nore to do with
this that needs to be done with respect to the docunent
or not?

LEO CULLOO | had a quick guestion on the drop
and the count team So theoretically, you could use a
slot floor person working on a count teamin an
energency; right?

ROBERT FI SHER: Coul d say that again, Leo?

LEO CULLOO: Theoretically, you could use a
slot floor person to work in a count teamif sonething
came up, and theoretically, that slot floor person could
have a dispute on a bill in a can and actually had to
| ook at the neters to go in there and do the count
backwards on the bill to see if it's an actual dispute
or if they're lying. So in that case, they woul d have
access.

ROBERT FI SHER: So that's your exanple in
response to Rest's question about how coul d they have

access?
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LEO CULLOO  Yes.

ROBERT FlI SHER:  Yes.

REST WEST: How woul d they have access?

LEO CULLOO  They have access to what was in

the can because they have got to pull the can. In cases
when we have disputes, we'll have TJ there, but they'll
pull the can and they'll pull the bills if there's a

di spute right there and | ook at the sequence of the
bills so they'lIl know what's supposed to be in that can
at that tine.

ROBERT FI SHER: But that's not the bill-in
meter. That's the actual bills in the can. That's
actual currency, that's not the netered anount.

LEO CULLOO  Ri ght.

REST WEST: That's two different -- that's
appl es and oranges.

ROBERT FI SHER: Ckay. |If you don't have
anyt hing nore you want to say about this --

REST WEST: No.

ROBERT FI SHER: Ckay. So the only question is
whet her there's anything that the commttee wants to do
with the information that Rest has asked about and t hat
we' ve tal ked about or whether we're ready to nove on.

Ckay. So let's go to next question. If we

need to, we can cone back to this.
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REST WEST: There's a couple of questions in
bl ue about forwarding information on counts. Let's see.
| want to junp to another one that pretty much covers
that. Down in the bottom of page 12, N GC conments,
guestions to TGAG gui dance. Nunmber 22, it relates to
nunber 22, it says, Best practice is for docunents to be
delivered i medi ately upon conpletion of the count and
verification of the drop by the count team nenber or for
the count teamto secure in a | ockbox to which only
accounting has a key. Does the TAC committee feel like
this could be included in the gui dance docunents?

KATH HAMEL: On the gui dance docunent, page
12, mddl e of the page nunber 22.

ROBERT FI SHER: Yes, that's what Rest is
referring to.

KATH HAMEL: And doesn't that say that or is
he suggesting it be nore specific than just saying
"count docunent"?

REST WEST: Yes, just nore specific, because it
says "secure." W don't know if that neans leave it in
the count roomor take it to the cage or -- usually in
ny experiences they want it delivered, preferably by
hand, the count sheets to accounting as soon as
accounting is conplete. Because generally, revenue

audit is sitting up there. They're perform ng other
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functions, but they're generally ready to get the count
docunents to see if they can reconcile wth the
interface with the count systemand the slot system or
what ever (inaudible) received with the revenue audit of
the slots or the card ganmes or whatever they're
performng. So generally, the typical procedure that
|'ve seen is, as soon as a count teamfinishes their
count and the funds are accepted into the cage or vault,
accountability, the account docunents are transported

i mrediately to revenue audit.

The other option is to transport themto a
| ockbox typically outside a cage or in sone other secure
area and deposited in a | ockbox. So the question is,
does the TAC feel like there's additional guidance that
needs to be provided?

And next-day delivery is kind of a confusing
term because typically when you're doing -- the count is
for the prior gam ng day, so as soon as the count is
conpl eted the count docunents are inmedi ately
transported to revenue audit so they can, as | was
saying, continue with their slot audit function.

ROBERT FI SHER: Jeff.

JEFF WHEATLEY: Is 22 -- is that neant to be
there because it says, Best practice suggests each

operational area secure daily audit and accounti ng
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records.

When we' re tal king about count and drop, if you
| ook at 18, Romanette (iii), it says all account records
shoul d be forwarded to accounting. Alternatively, it
may be adequately secured in a | ocked container we just
tal ked about. So |I'mwondering if 22 is not even
supposed to be in there. It just got carried over from
t hat anot her secti on.

Rest, did you see 18 Romanette (iii)?

ROBERT FI SHER: At the top of page 12.

JEFF WHEATLEY: Does that address your
concerns?

REST WEST: M ke just brought up an issue, too,
in 22. The second sentence says, For exanple, a cashier
m ght place records in a lockbox. | nean, if we're in
drop and count, the cashiers should never have access to
t he actual count portion of the docunents. A cashier
shoul d never touch that part of it anyway, so that's an
| naccurate statenment on 22, so | agree with your
coment .

JEFF WHEATLEY: So | say 22 gets struck.

ROBERT FI SHER: Ckay. Rest, what's next?

REST WEST: Bottom of page 13, An unannounced
I nventory of all keys including duplicates should be

performed periodically at |east twi ce per year. Should
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this be included in the gui dance?

| suspect it's sonmewhat referred to in the
operational audit portion on 543.19. | just wanted to
bring it up for the record.

KATHI HAMEL: Rest, |I'msorry, we couldn't hear
you back here.

REST WEST: The bottom of page 13, an
unannounced i nventory of all keys including duplicates
shoul d be performed periodically at |east tw ce per
year. Should this be included in the guidance?

It's actually been that sone operations who do
a really good job of maintaining all the sensitive keys
Wi th the exception of the duplicates, you go and try to
perform-- you know, take a | ook at their professional
I nventory of the duplicates, and when duplicates have
been made and who t hey have been issued out to and
everything, it's just a disaster.

So we all know that there's a bunch of
duplicate keys floating out there, that it's the
bi ggest -- probably a worse issue than sone of your
sensitive keys that are maintained in a normal | ockbox.
But basically the statenent is, you know, should sone
statenent to this effect be included in the guidance.

KATHI HAMEL: |'mjust |ooking. | thought we

had sonme | anguage in accounting and audit, so |I'mjust
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going to look that up, if there was sonme gui dance on
t hat .
REST WEST: While Kathi is doing that, do you

al so recommend the audit and accounting section be

struck fromthe end of this -- the gui dance docunents?
Actually the -- you were doing in other sections?
KATH HAMEL: Well, | can answer that question.

ROBERT FI SHER: Yes, | know you can't | ook at
t he docunent and not answer the question at the sane
time. So go ahead and answer the question and then you
can check out the section.

KATHI HAMEL: Okay. | found the section. The
gui dance docunent for accounting under operational
audits, that there will be quarterly audits of keys and
key controls, and | agree with you, Rest, there should
be sone | anguage added incl udi ng duplicate keys. But
tab L, page 10 of 15, Quarterly audits of keys and key
control should be perforned. It should include
speci ali zed keys and review of the access issue that
(inaudible) to verify proper authorization and
(i naudi bl ) managenent to determ ne based on how many
days to review, et cetera.

So | think that should be changed to include
duplicate keys.

ROBERT FI SHER: All right.
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KATHI HAMEL: And in the reference to audit and
accounting, our reconmmendation was to put that audit and
accounting reference at the bottom of every section that
I n previous MCS had accounting functions enbedded in
the MCS so that the reader would be directed to the
audit and accounting section.

ROBERT FI SHER: So can you go back, |'msorry,
and say what you said before, Kathi, about adding
duplicate keys into the -- which section?

KATHI HAMEL: |In the guidance docunent for
audi t and accounti ng.

ROBERT FISHER: Right. No. Didn't you say it
al so added in the drop and count section? Wren't you
saying that? No? GCkay. | already got that.

KATH HAMEL: No.

ROBERT FI SHER: Ckay. Al right, then. Wat's
next, Rest.

REST WEST: Cage.

ROBERT FI SHER: So you're done wth drop and
count? Okay. Anybody have anything else that they want
to raise on drop and count?

(No audi bl e response.)

ROBERT FI SHER: Just to recap before we nbve on
and to see if anybody has anything else, there were no

guestions about the regulation, if | have that right.
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Questions were about the guidance. And so we've got no
sort of proposed changes to the regulation. W have
sone things in the guidance that need to be -- that need
to be worked on later. So |I'm wondering whether you
want to test -- whether you want to recommend the TGAG
version of the drop and count section with the one --
our standard change in paragraph A and paragraph B,
whet her you -- whether we should do that as the -- kind
of close that off even though you're going to have to do
nore work on the gui dance docunent.

Dan.

DANI EL MCGHEE: | know the first initial thing
that's nentioned with the gui dance docunent was just a
nunbering issue. So that can be cut if that's out
t here.

ROBERT FI SHER: Well, there's the three things.
There was the thing about testing and counting, there
was the thing about the leading in at paragraph 22, and
then there's the nunbering question in the guidance.

DANI EL MCGHEE: Versus accounting is the
nunbering thing. That's what you're tal king about.

JEFF WHEATLY: No. That was separate.

ROBERT FISHER: That's a little separate.
There's like three section I's in the gui dance docunent.

DANI EL MCGHEE: Well, where there was sone
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testing things that were conbined with --

ROBERT FI SHER: Ri ght.

DANI EL MCGHEE: -- the accounting things? Was
a nunbering issue.

ROBERT FI SHER: Ch, okay.

DANI EL MCGHEE: Everything after that Romanette
little |I or whatever, Romanette (ii), it should have
just started back up with five, six, seven, eight, it
shoul d have started -- because all that fell underneath
accounting section, and what happened was so it becane
subt opi cs of testing when they really should have been
their own topics.

ROBERT FISHER: Right. So are you trying to
solve this right now or are you --

DANI EL MCGHEE: Ri ght.

ROBERT FI SHER: Because | thought there was
going to be additional work done on it, but we can -- if
you -- if that's the -- we can maybe finish the gui dance
right here. |Is that what you're saying?

DANI EL MCGHEE: Nunbering is the very first
thing we tal ked about.

ROBERT FI SHER:  Yes.

DANI EL MCGHEE: Whet her there was sone m xture
bet ween (i naudi bl e).

ROBERT FI SHER: Ri ght.
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DANIEL MCGHEE: Really it wasn't MCS, it was
just the letters were off so it nade it look like it
fell under there but it didn't. It a formatting issue,
not a --

ROBERT FISHER: Ch, it's a formatting issue.
And it's fromfive -- I'"msorry, can you go back and
tell me again?

DANIEL MCGHEE: It's on page nine.

ROBERT FI SHER: Page nine, and it's?

DANI EL MCGHEE: \What page is it on?

ROBERT FI SHER: \Where does it start?

DANI EL MCGHEE:  Four, (1)(4).

ROBERT FI SHER (1) (4).

DANI EL MCGHEE: Ckay. And then you see the
second little |7

ROBERT FI SHER:  Yes.

DANI EL MCGHEE: After that the third (iii) or
what ever .

ROBERT FI SHER:  Yes.

DANI EL MCGHEE: That woul d actually be nunber
five. If you were to go, so it would be three, four,
five, six, it would be their own, you know.

ROBERT FI SHER: Maybe this, let's do this.

JEFF WHEATLY: \What about the one that says

nunber five now?
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DANI EL MCGHEE: That's all test results.
JEFF WHEATLEY: Is that all outside of the

testing section? It should go back up, that's what |

t hought .

DANI EL MCGHEE: Yeah, | think this one is
actually -- yeah. Sonehow this got popped in. |It's
just along -- it's just a formatting.

ROBERT FI SHER: Got this right? Yes. Ckay.
Al right. So actually we could test both the
regul ations as is with those changes and then test these
changes to the guidance and we m ght by done with drop
and count. So | think let's go to Jeff because he's
just getting ready to talk, and then I'lIl cone to you,
Tom

JEFF WHEATLY: Wat did we ever decide on what
is listed as nunber six at the nonent about the bill-in
met er anmounts and how drop/ -- we've left that kind of
unr esol ved.

ROBERT FI SHER: Ckay. So did you have a
suggesti on ot her than --

JEFF WHEATLY: No. I'mstill a little confused
about the whole issue actually, so | can't really
suggest anything. |If | understand the issue -- all of
the issues regarding it.

ROBERT FI SHER: Ckay. So we'll cone back to
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the that in a second. Let's take Tom s coment and then
we'll go back to Rest and see if we can identify what
that issue is and if there's sonething we need to fix.

REST WEST: Well, go ahead and finish that
and --

ROBERT FI SHER: Fi nish that, okay.

DANI EL MCGHEE: He wanted clarification to why
It was there, which we answered that, whether it should
be there or not, was his question. Because that's what
made us nove on, which is why we didn't -- the question
they had is why would it be there if would we delete it?
And there were reasons put out there of why it could be
there. And whether or not it's a good idea was not
revolved, but | don't think that was really the
guestion, which is why we noved on w thout --

ROBERT FI SHER: So page nine. Ckay. Rest,
we're waiting for your --

REST WEST: Well, ny reconmmendati on was to
del ete the second sentence of that.

ROBERT FI SHER: Can you say in a sentence or
two how cone?

REST WEST: Because | don't ever see an
I nstance where a drop team nenber or count team nenber
shoul d have access to bill-in nmeter anount.

ROBERT FI SHER: Ckay. D d that help you, Jeff?
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JEFF WHEATLY: No.

ROBERT FI SHER: No. kay.

JEFF WHEATLEY: | just know there was opposing
views on why that could occur but | thought that we
satisfied that requirenent by saying that they woul dn't
be involved with that actual count. But if that still
doesn't resolve the issue, then it's kind of unresol ved.

DANI EL MCGHEE: We expl ained why it could
happen.

JEFF WHEATLY: So | guess that's for NIGC s
consi derati on.

ROBERT FI SHER® Right. Okay. So we're
getting -- we're deleting the reference to the del eting.
Ckay. Tom

THOMAS WLSON: For N GC, bottom of page four

ROBERT FI SHER: Bottom of page four of the
conpari son docunent ?

THOVAS WLSON: Yes. | know that we haven't
tal ked about all of your questions in this docunent, but
this comment was particularly of interest to nme. The
guesti on you have about the clarification between the
agent and what about a non-enpl oyee who is performnng
the role of the agent but m ght have supervisory
authority over tribal assets.

Was there a need to tal k about that, or are you
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guys -- my concern is that if we don't address all of
your questions in here, | have difficulty, then,
acknow edgi ng that, you know, we're recomendi ng that
the entire docunent or sonething -- so | need to gain
sonme confort that either these are no | onger an issue
for you, questions that we didn't talk about, or that
sonehow if you still have a concern about these that you
wi |l ask us those questions at sone, you know, future
date to answer those.

DANI EL LI TTLE: Good question. Tom thank you.
Al'l the itenms that were not discussed, we discussed
t hose anongst ourselves, and we're okay with it. W're
okay with them That's why Rest only raised the issue
that we felt needed nore clarification. So if there are
questions in there that we didn't cover, you know, we
ki nd of went over them ourselves and we feel confortable
and that's why we didn't raise them

REST WEST: And this is a general statenent
that kind of includes in several -- | think in several
of the conparison docunents and resulting fromthe issue
of what is an agent with a background |icense and do
t hey have supervision over -- supervising authority over
tribal assets. | think it's not particular to this
section; it's particular to the docunent, entire

docunment. So it's not like it's -- | think we addressed
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t hat agent issue.

THOVAS WLSON: | recall though -- and | think
in our first neeting we were tal king about techni cal
standards. This cane up about an agent and is an agent
necessarily licensed or not. They're doing certain
duties or things. So | don't know. | just want to nake
sure that the question has been answered to your
satisfaction or at |east an explanation given because
t here has been a nunber of discussions about this whole
thing of this concept of an agent, who is an agent, are
they licensed, not |licensed, what does that nean. So
hopefully that's clear now for you guys.

ROBERT FI SHER: Ckay. Are we ready to test
whet her you're recommendi ng the TGRA version of 543.21
Wi th our usual A and B changes in section A and B? Are
we ready for that? And then we can test the changes on
the guidance. So if you support the recomrendi ng the
TGRA version with our standard changes in the first two
par agraphs, raise your hand.

Ckay. 1've got to do this. Hold on.

kay. So before we nove on to the cage
section, we need to check on the recomendati ons with
respect to the guidance, and there are three, four
different recomendati ons with respect to the gui dance.

So do you want to do them one by one, or do you want to
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do themas a -- sort of as a group? GCkay. So let's
just do them one by one. Everybody understand the whol e
t hi ng about the testing and the counting and the
renunbering to make it work? So if you support that
change in the proposed TGAG gui dance, raise your hand.
Okay. That got everybody.

And if you support deleting section, that is
the first section |, nunber 22, raise your hand. Ckay.

And then lastly, that's a formatting thing. On
this right here renunbering at the end, there's three
section I's. If you ook at the accounting section is
|, the count section is I.

Jeff.

JEFF WHEATLY: But were we al so deleting the
| ast |, the accounting?

ROBERT FI SHER: No. That was -- Kathi said
that section was put in every one where there was --

KATHI HAMEL: Were there was in the old
regul ati on and the proposed regul ation reference to
audit and accounts.

ROBERT FISHER: So this is really a this is not
a substantive change, changing the little I's in there.
It's really just a formatting change. So if you support
t hat change, raise your hand.

And then the last one had to do with adding the
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reference to duplicate keys in the operational audit
section in 543.19 in the guidance there. So if you
support that change to that guidance, raise your hand.

kay. That's great. That conpletes the drop
and count section. And now we're ready to nove on to
the cage; right? Everybody need a stretch break or are
you ready to keep going? Let's keep goi ng because
nobody got up. GCkay. Okay. So let's turn our
attention now to 543. 14, page. Let nme pull up the
conpari son docunent.

Yes. So on the conparison docunent, | sent out
two versions of 543.14. And so the one that we're going
to work fromis dated at the bottom January 6th, 1/6/12.
So we'll work on that one on the scene because there was
a question raised about sone of the content in the blue
lining and redlining in the original version and that
got cleaned up. January 6, 2012.

KATHI HAMEL: |s that the one you sent on
Friday? Because that's the one | have.

ROBERT FI SHER: Yes, it got sent on Friday with
three other -- two other -- no, all the guidance
docunments and the checklist document. Go ahead.

All the questions are the sane. The only thing
t hat changed was the side-by-side conparison and what's

shown in there. So all N GC questions are the sane as
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what went out in the original version. ay. So --

REST WEST: It may be a page or two shorter
than the original version.

ROBERT FI SHER Right. Well, you know what, |
can figure out the pages. Gkay. So who fromthe TGAG
will give us the overview of this section?

Thanks for vol unteering.

KATHI HAMEL: Okay. | think probably the nost
signi ficant change in the cage involving cash and cash
equi val ent was that we put the sane | evel of control on
all cash and cash equivalents, and that's why you see
t hrough the docunent we just didn't specifically pul
out necessarily checks or pull out pages of audit
accounts, because it's in our opinion that all cash and
cash equival ents should have the sane |evel of control

Daniel, Matt, Matthew, is there anything el se
that -- | think that's the nost significant, right?

We al so suggested in any of the other
operational areas that handl ed cash and cash equival ents
that, such as bingo, card ganes, pull tabs, they refer
back to the section because whatever controls you
establish for the cage should be simlar or near card
ganes, pull tabs and bi ngo.

ROBERT FI SHER: Ckay. So then, Rest, over to

you.
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REST WEST: |'musing the original docunent. |
haven't found the one you sent Friday yet, but | don't
think --

ROBERT FISHER: It m ght be the sane. Let's
see.

REST WEST: On page seven, mddl e of the page,
the first cooment | have is regarding patron deposit of
funds. The section 543.14(c) of the draft regulations
accurately reflects current industry practices and, if
so, what is the purpose of deleting it entirely? This
I's regardi ng the deposit of patron funds.

ROBERT FI SHER: Say the regul ati on section
agai n, please.

REST WEST: Page seven, mddle of the page or
down near the bottom of the page under patron deposited
funds, does the section 543.14(c) of the draft
regul ation accurately reflect current industry
practices, and if so, what is the purpose of deleting it
entirely?

KATH HAMEL: | have an answer.

ROBERT FI SHER Great. Go ahead, Kathi.

KATHI HAMEL: W noved all the controls to
543. 11, which we tal ked about in a previous neeting, and
that was what is the mnimuminternal control standards

for patron deposit accounts and cashl ess systerns.
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So we nust have tal ked about that in
Washi ngton. Renenber we tal ked about restricted and
nonrestricted accounts. Ws that at South Dakota?
South Dakota. So |I think we addressed it then.

Robert, can you |l ook at your list for what
nmonth we did that in?

ROBERT FI SHER: We did which section?

JEFF WHEATLY: 11.

ROBERT FI SHER: We did 11 in Washington. And
do you want ne to pull up the changes we made to that
section?

KATH HAMEL: Rest, would you like the 543.11
brought up?

REST WEST: Ch, no.

ROBERT FI SHER: Ckay. Ready to nove on? (kay,
go ahead.

REST WEST: | just found her 1/6/12.

ROBERT FI SHER: Perfect. So I'll get rid of
this. They both have 17 pages anyway. GCkay. Which
page are you up to?

REST WEST: Page 10 of 17. |It's on the cashout
ti cket redenption when the system goes down. How
qui ckly shoul d validation of the cashout ticket occur
when the system becones operable? Should the guides or

regul ati ons provide this information?
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| think the current MCS just say as soon as
the system becones operable or the cashout tickets
shoul d be redeened in the system and | just don't see
anything in the guidance here that relates to how soon
they should start validating tickets.

ROBERT FI SHER: Well, was there any response
back to the question?

You are looking in the back for the place in
t he gui dance where this is.

REST WEST: There is not.

ROBERT FI SHER: There is not. So the issue in
the redenption section is on page six in the guidance.

M A TAHDOOAHNI PPAH.  What if it conmes up when
you're closed, if you' re not a 24-hour operation and
your system was down and then it canme up when your
operation was cl osed?

REST WEST: | think you' d want to still -- if
sonmebody had cone in early the next gam ng day to redeem
It and you want to nake sure they get it into the right
gam ng day in the cycle or whatever slot system
your Class Il gamng system | nean, that woul d be the
only thing that conmes to ny head at this point. Either
soneone needs to stay around until it comes back up or
at least cone in early and validate all the tickets

before they close the gane -- start the new gam ng day.
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M A TAHDOOAHNI PPAH: | agree, and | definitely
agree there definitely should be a post to the system

REST WEST: Because that's how you're going to
reconcil e your ticket redenptions.

ROBERT FI SHER: Kat hi .

KATH HAMEL: | believe that once the
redenpti ons have taken place, | nmean, and these itens
have been | ogged and recorded, as soon as that
cashier -- as soon as that agent closes their bank and
renmoves the accountability of those vouchers, that that
val i dati on when the system does go |ive should never
take place on the floor. It should be transferred so
t hat sonebody doesn't get ahold of that ticket and
attenpt to redeemit a second tine. It should only be
in the accountability of the agent that was responsible
for that bank.

So, therefore, if the system doesn't cone back
until the next shift or the next business day that
bal ance -- those instrunents need to be controlled and
shi pped out of operations so that they can't be redeened
a second tine. Therefore, auditing, because of accounts
and auditing issues.

ROBERT FI SHER: Ckay. So are we ready to nove
on or is there nore on that?

REST WEST: Well, | think maybe the small
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gam ng operation in accounting is not going to be in a
situation to redeemtickets. They may be in a situation
like this. Let's say it's an operation that's not a

24-hour |ocation. The vault person m ght set theminto

their account -- his or her account and actually redeem
it on the floor, if you will, and not the floor but the
floor accounting. | think I wouldn't want it to be

restricted to accounting to be the departnent or
function that redeens the tickets. |In the small
operation, that nmay not be possible. But | agree with
you, that that's the best practice, Kathi, is to get
them off the floor.

KATHI HAMEL: \Whoever is ultimtely responsible
for the recording of those vouchers that have been
redeened on the cage accountability docunents, should be
the last tine they're on the floor. So if those tickets
becone the vault cashier's accountability and the system
comes up, then yes, they should validate the tickets in
the system

If, by chance, that happened after their shift
ends, those tickets should be controlled in a fashion to
get themoff the floor. And even if it is a small
operation and the audit person doesn't have the
equi pnent, let's say, to validate those tickets, they

could always turn to a piece of equipnent in an
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operational area under a canera and get those tickets
val i dat ed.

REST WEST: And the inportant thing is that
there needs to be sone control whoever ultimately
redeens themthat they're not redeenming -- to nake sure
that they redeemall of them and don't stick those $500
vouchers in their pocket and they actually get back to
the floor and get redeened by their friend or their
cohort or whatever. | nean, that's just sonething not
to do with this, but -- well, it does have to do with
this, the adequate controls on the ultimate i ndividual
agent that redeens the tickets.

KATHI HAMEL: So getting back to your question,
Rest, yes, there needs to be nore information in the
gui dance docunent of the tim ng of when the system cones
back up to give the readers sone gui dance on validating
the redeened tickets in the system whether it be after
a transfer of a vault cashier. Wether it be by the
agent that redeened the ticket, if the system cones back
up, or if the tickets get transferred to another agent's
accountability, such as a vault cashier, and it cones up
during their shift, then it should be. But, if not, the
ti cket should be secured in a fashion that they can be
transferred out of the operation and controlled until

sonmebody can validate them
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ROBERT FI SHER: So are you saying that there
needs to be changes in the guidance, Kathi?

KATH HAMEL: Yes.

ROBERT FI SHER: And what's the shorthand that |
can put here?

KATHI HAMEL: | nclude guidance for validation,
timng of validation. And, help nme, who is responsible
for the validation once the system becones operable?
That's not great.

ROBERT FI SHER: That's all right. It's just
t he short hand.

KATH HAMEL: |It's just the shorthand, right.
It may need a coupl e of exanpl es.

ROBERT FI SHER Ckay. Okay, Rest.

DANI EL LI TTLE: What's that |ist under nunber
t wo?

REST WEST: Validation. The mddle of page 11
under Fl oating Bank I ncreases and Decreases. The first
question is, is an inprest bank, which is the exanple
given, is that a floating bank? | don't think by
definition an inprest bank is a floating bank.

ROBERT FI SHER: Oh, |ook. Here's a note froma
previ ous discussion. | don't knowif this is what
you're getting at, but this got raised in the Decenber

meeting, | believe.
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REST WEST: Al so under the sanme headi ng
there's, "All copies are forwarded to accounting." Does
that provide sufficient clarity to the reader? Yeah. |
think it maybe suggests all copies are forwarded
separately to accounting because you've got different
functional areas that are retaining parts of these
forms. So | wouldn't want -- the trouble you get into
when one person has all copies of forns, and they can
make changes on fornms to acconplish whatever they want
to acconpli sh.

ROBERT FI SHER: Go ahead, Kat hi.

KATHI HAMEL: Isn't it time for public conment?

ROBERT FI SHER: By ny cl ock we have one nore
m nute. But we could switch if this would be an
appropriate tine.

KATH HAMEL: Inprest is used inappropriately
i n the gui dance docunent. |nprest bank, Rest, you're
absolutely correct, it is not a floating bank. And yes,
| think there should be nore clarification on keeping
docunents separate and that the agent that is
responsi bl e for one copy of the docunent does not have
access to all copies of the docunent. Hopefully the
systemis involved and it's not an issue.

ROBERT FISHER: So is that --

KATHI HAMEL: |' m done.
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ROBERT FI SHER: Ckay.

REST WEST: Could you just take the "floating"
out and | eave the bank and the inprest and have it
applicable to all banks, whether they're floating or
| nprest or whatever?

KATH HAMEL: Well, | don't think that's
| nprest bank. An inprest bank should not be increased
or decreased unless you have a variance. So | think the
standard or the guidance was for floating bank, and we
just need to take out any reference to "inprest.”

M A TAHDOOAHNI PPAH:  |s this saying a floating
bank increases or decreases?

ROBERT FI SHER: Ckay. So by ny clock, it's
5:15, which neans that it's tinme to take a pause and see
I f there's anybody that w shes to give public comment to
the commttee.

So if there's anybody in the audi ence that
W shes to provide conments directly to the TAC, now
woul d be the tine to step forward.

(No audi bl e response.)

kay. Nobody having stepped forward, we can go
back to our discussion on the cage. So |I'm guessing
that you're kind of tired down there. Yeah. And so
maybe this woul d be an appropriate tine to either break

for the day or take a break and conme back and keep
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wor king. W could start earlier tonorrow or we coul d
start at the sane tine. W could take a break and cone
back. People are saying no. | think we're worn out.

So that neans we wish to adjourn for the day
right now. That means our schedule for tonmorrowis
quite full, because we have not gotten through
everything that we had on our agenda for today and we
have a full day's agenda tonorrow.

kay. Can | have your attention just for one
nore nonment? So I'mgetting the inpression you want to
break for the day. Yes? GCkay. Do you want to start
earlier tonmorrow or the same tine, at 8 o' clock?

MULTI PLE SPEAKERS: Same time.

ROBERT FI SHER: Sane tine. |Is there anything
nore anybody wants to say before we adjourn for the day?
Al right then. W're done for the day.

(TIME NOTED 5:18 P. M)
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