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NATI ONAL | NDI AN GAM NG COWM SSI ON
PUBLI C MEETI NG AGENDA

REPORTER S TRANSCRI PT OF PROCEEDI NGS
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HELD AT:
Sem nol e Hard Rock Hotel & Casino
1 Sem nol e Way
Hol | ywood, Fl orida

Reported by: Elizabeth Cordoba, RPR
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ClI NDY ALTI MJS, Region Director

KEI TH HI CKS, Conpliance Oficer
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(Thereupon, the foll ow ng proceedi ngs were
had: )

CHAl RWOVAN STEVENS:  CGood afternoon, for those
of you who are attending. This is N GC Sem nole
Florida. This is the third public neeting of this
Commi ssion. This Comm ssion has determ ned that we
woul d begin and return to doing public neetings out
inthe field to allow the public and tribes to good
busi ness of the agency and to make comments with
regard to that business.

So, with that, | do want to give
Vi ce- Chai rwoman Steffani Cochran and Associ ate
Conmi ssioner Dan Little an opportunity to speak.

COWM SSI ONER LI TTLE: Good afternoon, everyone.
Thanks for comi ng today. Like the Chairworman said,
this is our I think our third or fourth public
nmeeting that we are having to provide transparency to
the work that we do, but also an opportunity for the
public. So | want to wel cone everybody here today
and hear your thoughts, so thank you.

VI CE- CHAIl R\MOVAN COCHRAN:  Good afternoon. My
name is Steffani Cochran and | am Vi ce- Chai rwonman of
the National Gam ng Commission. And also | would
like to wel come you to our public neeting and | | ook

forward to hearing your reports fromthe office. And
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| look forward to wappi ng up sone busi ness that we
need to take care of before the general public, so
t hank you for com ng and joi ning us today.

CHAl RA\MOVAN STEVENS:  Thank you, Steffani and
Dan. W have enbarked on a nunmber of initiatives
when this Comm ssion was together last July, we
identified four areas of focus, consultation and
rel ati onship buil ding, technical assistance and
training, regulatory review, which we were here
earlier to consult, and then finally agency
operations, which is sort of the lIook into the agency
and organi zing and streanlining the agency. So those
are our major initiatives and that is nmuch of what we
wi |l be tal king about today.

When we first canme in the office, we heard a
lot, | had heard previously that tribes want to know
nore about how the agency was operating internally,
you know, what processes were foll owed, budgets, how
we cane to some of our determnations. So this is
the way of sort of pulling that curtain back and

sharing with everyone how this agency conducts its

busi ness.
So goi ng through our agenda, we will be on Item
2, the Chief of Staff Report. | do want to rem nd

everybody that what we will be doing is getting
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reports fromour staff, covering mgjor initiatives,
the major initiatives that | have outlined, the Chief
of Staff and also the General Counsel. Then we wl|l
nmove on. And that part is just so the business they
are going to report to us.

And we will have an opportunity for public
coment, if anybody would |like to nmake comments | ater
at the end of the agenda. So this will not be a
participation part of the neeting. That part wll
cone later on in the agenda.

So, with that, we will turn it over to Paxton
Myers, who is your Chief of Staff, to give us a
report on technical training and technical
assi stance, agency operations and ot her business.

So, Paxton.

PAXTON MYERS: Thank you, Chairwonman.

My nanme is Paxton Myers, Chief of Staff,

Nati onal Gam ng Conm ssion. | would like to report
today on a fewitens. Federal assistance in
training, just a few statistics that we are working
on with the training division. For FY 2011 we
conpl eted 659 total training hours. W had 2, 309
partici pants and we hosted 83 different trainings.
The nunber of tribes attending those trainings was

209.
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So far in 2012, the first quarter, we have had
154 training hours, 285 participants, 18 trainings
and 46 tribes have attended those trainings.

Sonme of the challenges that we are faced with
when we are doing our training is just a m xed | evel
of experience with the audience. W have some tribes
that are nore sophisticated than other tribes. Sone
tribes that have gam ng conmm ssions that have been in
pl ace for many, many, nmnany years, sone that turn over
as soon as the tribal counsels are sworn in. So that
is one challenge that we are having that we are
faci ng.

And anot her chall enge we have heard fromtribes
was the additional cost for attendi ng our trainings.
As you know, we have sone tribes |located in renote
areas. It is hard to get to an airport and even
harder to get out, training costs, and everyone's
scrutinizing their budgets for these hard tinmes we
are having now So that is still one of the glaring
i ssues that we are doing.

But, to address that, we are trying to reach
out to those tribes that m ght not be located in
rural areas and hosting either regional training in
that area or site-specific training for those tribes.

It is alot easier for us to get there as opposed to
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try to get a full gam ng comm ssion. So those are
sone of the things that we are trying to reach out to
tribes and offer nore training opportunities for

t hat .

The training catalog is a work in progress.

When | cane into the position that | have, one of the
things that we were tasked with was review ng the
training catalog. The director of training nowis
still conpleting a review of the training catal og.

We have gone through and adjusted the catalog to fit
sone of the trainings that we offer now and re-tail or
those trainings to keep up with the tines, keep up
with the mssion of this Conmm ssion.

And we are actually looking into the catal og

because we hear fromtribes that, especially in the
eastern division, that the trainings are sonething
that they are not interested in because they have
been established properties or they have established
gam ng comm ssions for quite a while. So we are
| ooki ng at noving to nore advanced courses.
Hopefully, we can do a training catalog. M hope is
simlar to |like a college catal og where you have one
| evel class, introductory cl asses, begi nning cl asses
for sone of those tribes that are new gam ng

conmmi ssions or getting into gam ng. And the 200
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| evel , which is nore advanced for sonme of those nore
established levels. And the 300 |evel where
properties that are really advanced. And that is
what our training director has been tasked wth,

com ng up innovative ideas on how we can offer that
trai ning and how we can retool the training catal og.

We are actually going to go out with the RD s
and do another survey with them their regions, to
see exactly what type of training do tribes want. A
ot of tines sonmetines they will say, W want
advanced courses. Well, we need help fromthe tribes
to come up with some nore innovative ideas on what
are the advanced courses you like. Wuld it be nore
garme nachine training or would it be nore gam ng
conmi ssi on or a conbination of both.

So that is where we are with the training
catalog. W are in the process now of going out with
t hose surveys and we hope to have that back to us
wi thin the next quarter, so we can really, you know,
move forward with the training catalog. Again, |ike
| said, we have taken it down and retool ed sone of
the course and put it back up. Sone of the courses
were just outdated or courses that we hadn't taught
in four years or five years. Courses that, you know,

tribes just happen to advance further than that. So
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that is kind of where we are with the training
cat al og.

And obj ectives for 2012 is to conplete the new
training catalog, is to conplete the advanced
training on the game machi ne side and al so the
advanced trainings on the travel-rel ated regul ated
side and for operations, as well.

We also will continue to collaborate with the
Departnent of the Interior to find innovative and new
ideas for training. W've partnered with the
Department and they m ght have sone ideas of how we
can do sonme further outreach to tribes.

We are also in the beginning stages of doing
some web-based training. Again, you know, a |ot of
tribes are in rural areas, so this mght be an
opportunity for themto go to a training center
within their area or with their tribe to the triba
governnent, and we can actually do the training from
DC and reach different tribes. That is sonething we
are in the beginning stages of. W did a couple
tests with the Chitinmacha Tribe. Am1l correct,

Ci ndy, the Chitinmacha Tri be?
CI NDY ALTIMJS: Yes, you are correct.
PAXTON MYERS: Were we could see how this web

portal would work. It was very successful
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Agai n, sone of the challenges are I T needs.

And al so, sone of the tribes that need a little nore

assistance really don't have the IT, you know,

equi pnrent that we can use, that we can go to. So if

we run into that issue, then we will definitely reach
out to tribes and do some one-on-one training.

We are also working with our audits division in
which to offer nore advanced courses on courses that
actually tribes are looking for within the audit
division. And we are also going to issue a directive
to where audits, if need be froma regional director
or froma conpliance officer, that an auditor can go
with themon the site visit and conduct, you know,
on-the-spot training, if that conpliance officer or
the regional director sees fit.

| think we have kind of taken a different turn
in years past where the audit teans weren't actually
goi ng out and assisting like they should. But we are
going to address that within this week. So we w ||
have audit staff readily available, unless they are
called to do an audit.

Just real quick, sone upcom ng trainings that
we have, we have Regul ati ng Gam ng Technol ogy at the
Pechanga Resort & Casino February 14th to the 16,

2012. W al so have the Cklahoma City Regi onal
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Trai ni ng planned for February or March 2012, we are
still working on |ogistical issues there.

Al so, in February or March in the Phoeni x
regi on, hopefully we are going to partner with the
Arizona Departnent of Gaming, the Arizona Gam ng
Wirki ng G oup and possi bly sonme other federal
agencies, the IRS, FBlI, to host a real mtype of
training within that region for four tribes al
within that region. W have actually had severa
tribes conme to our regional director in that area and
request this training. The Arizona Indian Wrking
Goup is working with us. Again, there are
| ogi stical issues there, which we are still trying to
get everyone all in the same room and col | aborate.
And as you can imagine, with nmultiple agencies it is
hard to get that arranged, but the regional director
is working really hard to get that established.

And t hroughout the year we will have regi onal
trainings. | don't want to go into the whole I|ist
because we don't have the logistics there. But
begi nni ng next nmonth going all the way through
Septenber 30th we will have regional trainings in al
the regions. W will also have regul ating gam ng
technology training in all the regions noving

forward. So that is a synopsis of the training.
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COW SSI ONER LI TTLE: More of a comment than a
nmotion, | just want to comrend you for really
reaching out to the region and towering our training
to their needs. | think that is so inportant and
easily overl ooked, what is needed in sone regions is
not what is needed in other regions.

Whenever | amout on the road, | try to stop by
any training that is going on. And it is very
hel pful and really nice to see, you know,
on-the-ground regul ators, front-line primary
regul ators out there and taking advantage of the
training that we are offering and, you know, our
agency working with the tribal regulators. So I want
to commend you on continuing to reach out to regions
and tailoring our training to their needs.

PAXTON MYERS: Thank you, Conm ssioner Little.
Movi ng on to operations, ABC operation and
review. As nost everyone in the roomknows, we did

go through a realignment with the agency. The
realignnment again is ongoing. W have held three al
enpl oyee neetings, held two individual divisional
nmeeti ngs where nyself and the Deputy Chief of Staff
nmet with all the different divisions that we have.
Just a status update on where they are on projects,

keeping the line of conmmunication open with all the
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di fferent divisions.

W will continue to have biweekly conference
calls with our senior audit staff, our regional
directors and our senior contract staff. W are
actually working on a teambuilding plan with CATER s
assistance. W are waiting on an overall
team bui |l ding plan from CATER, which is a DO program
that can help us with teambuilding with our
di fferent enployees in the DC office. And we are
also still trying to logistically figure out how do
we do that, how do we acconplish that. Because we
are in DC and we are in different regions, so we are
still working on that.

And the IT transition, we had hoped to have the
DO IT report sent to us this week. W have asked
DO with a contractor to go in and |look at our IT
needs and our infrastructure and see where we can
make i nprovenents with IT. WIIl that be a mgration
over to the DO systemor will that be bits and
pi eces of mgration to the DO system because they
are going through a total revanp of their |IT systens.
And if we can piggyback on what DO is doing and
maybe get sonme cost savings there, then we are
definitely for all that.

We hope to have that assessnment to ny office
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this week. That way we can do sonme eval uations, then
| can go back and present those recommendations to
t he Conmi ssion, nmove it forward.

Any questions about |T?

Goi ng back to sone agency operations.
Currently, we are in the process of drafting position
descriptions for the Director of Conpliance Finance
and Public Affairs. W also redrafting the PD IV
Regi onal Director Position in conjunction of the
Bureau of Safety and Environnental Enforcenent, BSEE
for short. That is the area wwthin DO that handl es
all of our HR functions. So we are in the process,
they are either wwth BSEE or they are with us and
getting sent back to BSEE. So we are in here working
on col |l aboration with themon those PD's. Don and |
have i deas, and then we put those on paper. So somne
of themare with us, sone are back with BSEE with our
recommended changes.

PD s for the Executive Adm nistrator Audit and
Trai ning Manager and the IT Auditor are nearly
conplete. W have to go through and do sone fina
cl eanup on those position descriptions, and they
shoul d be ready for advertisenment within the com ng
weeks. That is ny fault.

The Conpliance O ficer PD has been rewitten,
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again with the Chief of Staff and the Deputy Chief of
Staff in conjunction with BSEE. W rewote the job
description there. W do have two advertisenments and
t he Phoeni x regi on where we are using the new
position description. W wll actually be conducting
interviews for those two positions next week, next
Tuesday and Thur sday.

This was the first tine that we actually, as an
agency, fully utilized DO and then their services
that they can provide to us. And it is a |learning
process. O course sone of the acronyns, |ike MCS
for instance, and those type of things, they had no
clue what MCS were. So we had to go through and
train our folks that are hel ping us there on that
side with what acronyns were and what the job
description should say and needed to say and what
qualifications the Conpliance O ficer or Regional
Director or any other positions within our agency
need to have. So that is ongoing.

We had over 200 applications for those two
positions. Through BSEE we actually have whittl ed
t hose down to a manageabl e nunber and we will be
conducting interviews. The Regional Director and
myself will be conducting those interviews next week,

so hopefully we will have sonmeone in sonme pl aces
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within the com ng nonths. The federal systemis
sl ow, sonetines, dealing with hires. So that is
where we are with the realignment.

The office utilization and assessnents i s again
ongoi ng. As many people know, in 2013 the agency's
| ease is up and we will have to either relocate to
another area within DC or stay in the sanme buil ding
that we are in. W are in the prelimnary stages of
going to that to see what are our options, how nuch
is it going to cost and those different things. The
Deputy Chief of Staff is nmeeting with representatives
this week to discuss what our options are.

We have a tentative schedul ed tour of sone open
bui | di ngs schedul ed for next week where the Deputy
Chief of Staff, Conm ssioner Little and nmyself wll
hopefully go tour sone potential new buil di ngs and
see if they can offer the services that the agency
needs.

The | eased advertisenent to solicit bids for
potential building |ocations was sent out |ast week.
| believe it runs into two or three weeks. | am not
sure. Two weeks. Two weeks. That is just for folks
that have buildings within the DC netro area to
submt bids for the agency. Again, we are in the

prelimnary stages of that.
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And, finally, policies and procedures. W are
currently in various stages of working on five new
policies. Comm ssion to recruit, those include the
enpl oyer transportation subsidy, the travel policy,
enpl oyer recognition, prem um pay and enpl oyee
performance appraisal. Those are the varying stages.
We hope to have those presented to the Comm ssion
within the next two weeks. W are very close to
havi ng those finalized. They are going through the
final run through with sonme folks in Larry's section
So we are hopefully have those within the next two
weeks for the Comm ssion for approval.

And a hit on the staffing areas. Again, we are
conducting interviews and our goal, or ny goal, is to
have the advertisenents for the IT Auditor within the
next two weeks, along with sone other positions. CQur
staff will have sone type of discussions with the
Deputy Chief of Staff and BSEE, to see if we are in a
position to advertise those other positions.

The goal to advertise the three director
positions again, Director of Conpliance, Finance and
Public Affairs by March, that is our goal. Again,
they are in varying stages of devel opnent. One, the
Public Affairs, is nearly conplete. The Conpliance

and Finance, we are still in the drafting phase
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t here.

We had two Regional Director retirenents, John
Gerber in the St. Paul region and Ken Billingsley in
t he Phoenix region. | want to publicly thank both
gentlenen for their service to our country and to the
agency and to Indian Country. In the interim we
have appointed two interimRegional Drectors, Linda
Durbin in the Saint Paul area and Lance Vallo in the
Phoeni x area.

And that concludes ny report. |'mhappy to
answer any questions that the Comm ssion m ght have.

CHAl RWOVAN STEVENS:  No, | don't think there
are any additional questions. | want to thank the
Chief of Staff and the Deputy Chief of Staff Dawn
Houl e, who is back in the office now commandi ng the
shi p.

The agency operation review, and | just want it
to be known to everybody who is attending, is
actually taking up quite a bit of our tine. As |
said in the beginning of the neeting, it was of
interest to Indian Country as we were told of how the
agency was operating. And so the Chief of Staff's
of fi ce spends probably 95 percent of their tine
dealing on just this one initiative to, you know,

| ook at ways for the agency to becone nore efficient.
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W utilize the Departnment of Interior because
we are within the Departnent of Interior. They have
some great systens in place already. W have sone
contracts with themto do some services for us.
Because in terns of the size of our agency, with
100- pl us enpl oyees, it doesn't always nmake sense to
have our own systens when we can piggy-back, as
Paxton said, onto other systenms. That actually wll
bring us nore into the 21st century.

The assessnent fromthe DO |IT team who is
really out front for the federal famly in terns of
new t echnology, is really inportant to us because we
have, and you woul dn't know this and nmaybe you do
know this, we do have a lot of l[imtations internally
which we are trying to address. W are a young
commi ssion and we are techies and, you know, we know
that that is the direction tribes are noving. So we
want to be on the cutting edge of all the technol ogy,
t hi ngs that nake our doing business easier, your
doi ng business with us easier.

So the agency operations initiative that we
have is actually incredibly time-consum ng for our
staff. So if you don't see Paxton or Dawn, and many
of you probably don't even know who Dawn i s because

she is back working on this, we don't et her out
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much, you know, that is because they are working
really hard doing what tribes often do, which is
constantly nonitor your organization for efficiencies
and streanlining opportunities.

So thank you, Paxton, thanks to Dawn Houl e and
all of your staff that report to you in hel ping us
becone a better organization.

W are going to nove on. Are there any
comments? kay.

So we are broken up, basically, fromthe
Comm ssion. W have got the Chief of Staff's office
and the Ceneral Counsel.

So we are going to turn to Larry Roberts, the
CGeneral Counsel, for his report on some other
initiatives that fall under his purview Larry.

LARRY ROBERTS: Thank you, Chairworman. For the
record, Larry Roberts, Ceneral Counsel, nenber of the
Oneida Nation of Wsconsin. Wth ne today is Seni or
Attorney M chael Hoenig fromny office. W are going
to cover two points today. One is regulatory review
and the progress that the comm ssion is making there,
and then consultation and rel ationship buil ding.

Wth regard to regulatory review, the
comm ssion, when they first took office, enbarked on

a process that would be a little transparent in terns
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of how the regul ati ons woul d be revi ewed by the
Conmi ssion. The Commi ssion started off its

regul atory review t hrough notice of inquiry sent out
to public and tribes asking for public coment on
whi ch regul ati on shoul d be revi ewed and what order
and how to nove forward with that process.

Currently, as part of that regulatory review,
after hearing comments fromtribes and the public,
the Comm ssion sent out its regulatory revi ew agenda.
Through that agenda it identified howit would
consult with the tribes. It identified that in sone
ci rcunst ances they would issue prelimnary discussion
drafts before issuing a notice of proposed
rul e-maki ng, and then with the notice of proposed
rul e-maki ng seeking additional tribal and public
comment before nmoving forward with the final rule.

As the Commission is aware, there are five
rul es proposed, rules currently open for comment.
Those rules are Part 502, definitions; Part 537,
background investigations; Part 556, background
i nvestigations for primary managenent officials and
key enpl oyees; Part 558, l|licenses for primary
managenent officials and key enpl oyees; and Part 573,
enf orcenent .

The coment periods for Parts 502 and 537
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cl oses on February 27, 2012. The conment period for
Parts 573, 556 and 558 cl ose on February 21st.

W have an update with regard to proposed rul es
to be printed in the Federal Register. M staff has
been working closely with the Comm ssion to prepare
proposed rules for part 559, facility licenses, the
appeal s regul ations, as well as Part 518
self-regulation. Al of those parts the Conm ssion
has prelimnary drafts, which we have received
coments and revi ewed those comments. And we are
working with the Federal Register at this point to
schedul e those for publication. W hope that those
wi || be published soon.

Wth regard to further consultations on the
regul atory review schedule, the Comm ssion will be
consulting with Indian Country February 30th at the
Agua Caliente facility in Palm Springs, we will have
a consultation on February 16th at Squaxin |Island and
we wi Il have a consultation on February 22nd at La
| sl eta Hard Rock in Al buquerque, New Mexi co.

CHAI RMOVAN STEVENS: January 30th it is the day
before Western | ndi an Gam ng Conference in Mrongo.

LARRY ROBERTS: And that is a summary of the
regul atory review. Are there any comments about the

Comm ssion or questions at this point?
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VI CE- CHAl R\MOVAN COCHRAN:  This is just nore of
a comment, because | see two faces present | just
want to acknow edge how nuch work | know i s com ng
out of your shop. And, Larry, | know you have asked
the attorneys to nanage a | ot of information under
sone pretty short deadlines. And you have al so been
very accommodating to the questions and comments and
revisions that have cone fromthe Comm ssion side.
And so | just want to publicly acknow edge that
because | know it is a lot of work and I know we are
on an aggressive schedule for a federal agency. And
each time your staff has stepped up to the plate and,
M ke, | appreciate it and | wanted to say that
publicly.

LARRY ROBERTS: Thank you, Vice-Chairwonan.

CHAl RWOVAN STEVENS: | would also like to
reiterate that. | just want everyone to know who is
here and anybody who reads this record that as
simlar to the Chief of Staff's office, the Ofice of
the General Counsel, all of these rules are going
through them And they, as Vice-Chai rwoman Cochran
has said, have been very patient with the Conmm ssion.
Because we are actively, if there is any question
about whet her or not we are watching these, we are

hel ping wite these. W are reading every draft they
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give us. W all have edits that they are very
patient wwth. | can't even inmagi ne the nunber of
drafts that we have gone through before all of these
regul ations. So | appreciate that.

And not only that, not only their doing this,
but they have got their other regular jobs that they
do in review ng ordi nances, nanagenent contracts, you
know, working through appeals, working with the
conpliance division to help try to enforcenent
matter. So they are wal king and chewi ng gum  And,
you know, hands up to OGC, simlarly to the Chief's
O fice because it is all intertwined. So thank you.

LARRY ROBERTS: Thank you, Chairwonan.

In terns of consultation and relationship
bui I di ng, as you know, we have circulated a draft
consultation policy to Indian Country. W are in the
final stages of review ng those comments and
preparing another draft for your review

One of the things that we are doing, and that
is taking just a little bit nore tine, is we are
conparing our policy, our draft policy to that policy
adopted by the Departnent of Interior late |ast year.
And so we are finalizing that review for the
Comm ssion. And the Comm ssion may want to consi der

circulating the revised policy for a 30-day coment
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period fromtribes before finalizing because we are
goi ng through the review process right now and maki ng
sure that the policy adopted by the Interior is going
to work well wi th whatever policy you adopt, since we
work so closely and tribes work so closely with both
t he Conmi ssion and Interior on a day-to-day basis.

And that is all | have as part of ny report.

CHAIl RMOVAN STEVENS: Okay. Thank you, Larry.

W are on item nunber four, new business. W
have a nunber of itens on the table for adoption
today. First on that list is the prelimnary fee
rate adoption for the next upcom ng fee cycle. Do
have a notion to approve what has been presented?

COWM SSI ONER LI TTLE:  So noved.

CHAI RWOVAN STEVENS: | have a notion by
Comm ssioner Little. Do | have a second?

VI CE- CHAl RWOVAN COCHRAN:  Second.

CHAl RWOVAN STEVENS: Second is to adopt the
prelimnary fee as presented to us by the Chief of
Staff. And with that, is there any di scussion?

COWM SSI ONER LI TTLE: 1'd request the Chief of
Staff to expl ain.

CHAIl RWOVAN STEVENS:  Yes, if you coul d, Paxton,
et us briefly know what the recommendation is on the

prelimnary fee rate, with sone background on that.
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PAXTON MYERS: Thank you, Chairwonan. Again,
Paxt on Myers, Chief of Staff, National Gam ng
Conmi ssi on.

At this tinme | would recommend that the fee
rate remain at 0.074 for the follow ng reasons. Qur
anal ysis, prelimnary analysis show ng that the
i ndustry remain stable. However, this is not
inclusive of all tribal operations, only a small,
smal | fraction of those operations that submtted to
t he agency by Decenber 31, 2011

We are in the process of getting information
fromtribes as | speak today, all those being
probably by March. But we are in the process now of
goi ng through all those, doing our analysis, doing
our evaluation internally. So it is very premature
right now to say whether the industry will remain
stabl e or show an increase.

Al so, the National Business Center, NBC, which
handl es all of our internal financing and financial
records. The Departnment of Interior recently went
t hrough an overall internal reporting system which
has led to internal issues such as delays of fully
accessing our accounts, and within the Federal Budget
Managenent System FBMG.

Qur conptroller NBCis currently working to
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resol ve these issues, troubl eshoot those issues as
they arise. It was out of our control. NBC went

t hrough this conpl ete overhaul of their system but
it has imted access that we have to certain
financial information internally.

Like | said, the conptroller and NBC and peopl e
at the Departnent of Interior to the highest |evel
were working diligently to resolve these issues that
we are having right now W hopefully will have ful
access again in tw weeks. W have got our fingers
crossed, that is what NBCis telling us, that we
shoul d have full access within tw weeks.

We are al so seeing for agency, also seeing
increases in rent, again, federal benefits, and we
have an internal infrastructure and I T needs that
need to be addressed imediately and we will be
comng forward to the Comm ssion with recommendati ons
on those infrastructure and | T needs and how to
address those needs within the com ng weeks. Once we
get the DO, IT assessnent sent back to us, we can
have a better understandi ng and better idea of where
we are with I T and what inprovenents we need to nake
nmoving forward and how are will this play into the
Conmi ssion's one, three, five and 10-year I T plan.

We are also in the beginning stages of updating
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and standardi zing our internal process fee and fee
calculations. Again, we are in the very prelimnary
stages. W are working with some audit staff and
com ng up with recomendations that | can review and
agai n present those to the Conmm ssion in the very
near future on how we assess the fee and how we
calculate the fee. W need to update that,
standardi ze that process. That has not been updated
and standardi zed in a nunber of years, so that is one
task our conptroller has been comng up with

And finally, again, | reconmmend the fee be set
at 0.074. Again, we can re-examne this fee rate in
June of this year when we have to set the final rate.
At that point intime we will have nore information,
nore financial data fromtribes. They will all be
subnmitted, we will have our own analysis and we will
know where the industry is turning, if it is going to
remai n stable or show a slight increase. Again, we
will also have full access to FBMS and NBC at t hat
tine.

CHAIl RWOVAN STEVENS: Okay, | just want to
rem nd everybody, this is just a prelimnary fee
rate. Currently, as it stands now, it is at
0.074 percent. And in June, | think it is, we are

due on July 1st, currently is the current rate to
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issue the final rate for the next upcomng term So
we have a recommendation and a notion on the table to
adopt .074 percent. Wth a notion and a second, al

of those in favor say "I."

COW SSI ONER LI TTLE: |

VI CE- CHAIl RWOVAN COCHRAN: |

CHAl RWOVAN STEVENS: |. Those opposed say
"no." Okay. Wth that, the notion is adopted. And
we wll deal with this particular final i1ssue as the
date cones up later on in the year. Thank you
Paxt on.

W al so have on the table for adoption a final
rule. 1t is the repeal of Part 523, review and
approval of existing ordinances or resolutions. Do |
have a notion to approve?

COW SSI ONER LI TTLE:  So noved.

CHAl RAOVAN STEVENS:  Motion from Conm ssi oner
Little. Do I have a second?

VI CE- CHAl RWOVAN COCHRAN:  Second.

CHAIl RWOVAN STEVENS: | have a second from
Vi ce- Chai rwoman Cochran. |Is there any di scussion?
COM SSI ONER LI TTLE: | recommend Larry

Roberts, the General Counsel, explain this.
LARRY ROBERTS: Thank you, Conmm ssioner Little.

This is basically a repeal of Part 523. It

Veritext/NJ Reporting Company
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applies to the review and approval of ordi nances
enacted prior to February 22, 1993. We circul ated
this both as a discussion draft and as a proposed
rule. W did not receive any comments on the
proposed rul e opposi ng repeal of Part 523. And so it
generated very few coments and no tri be has
indicated to us that they would be inpacted by this.

CHAI RWOVAN STEVENS: Thank you, Larry.

So the question before the Comm ssion is the
adoption of the final rule to appeal Part 523, review
and approval of existing ordinance and resol ution.
Al in favor of the adoption noving forward to final
rule, please say "I."

VI CE- CHAl RWOVAN COCHRAN: |

COW SSI ONER LI TTLE: |

CHAl RAMOVAN STEVENS: |. Those opposed, say
"no." Wth that, the notion is adopted and we w ||
send that repeal of 523 to the Federal Register.

Lastly, up for adoption is the final rule for
Part 514 fees. Do | have a notion to approve?

VI CE- CHAIl RA\AOVAN COCHRAN:  Move.

COW SSI ONER LI TTLE:  Second.

CHAI RWOVAN STEVENS: Mbtion by Vi ce- Chai rworman
Cochran, second by Comm ssion Little.

Wth the notion on the table and a second, is
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t here a di scussion?

COWM SSI ONER LI TTLE: Madame Chair, | request
CGeneral Counsel explain this.

CHAI RWOVAN STEVENS: Hearing no objection, go
ahead, Larry.

LARRY ROBERTS: A very brief overview of the
final rule. The final rule would set forth a process
for the paynent of late fees. It would set forth the
process for the collection of fingerprint fees
simlar to the proposed rules.

It would nove the collection and the paynent of
fees to a quarterly basis, rather than a bi annual
basis as currently in Part 514. 1t would have an
effective date of Cctober 1st for the late fee
process and for the fingerprint fees. They would
have an inplenentati on date of January 1st to nove to
the quarterly process rather than the biannual.

CHAl RWOVAN STEVENS: Thank you, Larry.

Al'l those in favor of the adoption of the final
rule Part 514 fees, please say, "I."

VI CE- CHAIl R\OVAN COCHRAN: |

COW SSI ONER LI TTLE: |

CHAl RMOVAN STEVENS: |. |If opposed, say "no."
Wth that, the notion is adopted. Part 514 fees is a

final rule and will be noved to the Federal Register.
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So that is it for our new business.

VI CE- CHAIl RMOVAN COCHRAN:  Madane chai r woman,
can | ask the Ceneral Counsel's office, this is the
first two to go to final rule?

LARRY ROBERTS: Yes, that is correct.

VI CE- CHAIl RAMOVAN COCHRAN:  Thank you.

CHAl RWOVAN STEVENS: So the starting |ine was
in Novenber with our inquiry and as of today's public
meeti ng, we have got two of our first final rules out
that were drafted with the help of tribes and
contribution to tribes. So ny thanks, ny hands up to
I ndi an Country for rising to the occasion. This is
just a few of nore that will be com ng as we continue
al ong this process.

So, thank you, Vice-Chairwonan Cochran, for
bringing to everybody's attention how far we have
come, how qui ckly we have conme and how incl usive we
have been as we nove forward to final rules.

We are on agenda item nunber five for public
comment. This is the tinme that is intended for
i ndividual s to make brief statenents to the
comm ssioners, preferably supported by fact, on
current issues and that are within the jurisdiction
of the NNGC. It is not intended to be open forumfor

debate. The Comm ssion may or may not choose to
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address issues that are brought up and the conments
raise.

| f you would like to nake public coment, we do
have a sign-in sheet. Do we have anyone that has
requested to nmake public coment?

O, if you have just decided right now to nmake
public comment, we would welcone that, as well. W
will just take your nane and your organi zation in a
moment. Just give us a mnute, while sone
del i berati on happens.

Yes, Chief Mark Garrow from St. Regi s Mohawk
Tri be.

MARK GARROW | would |like to make a conment
with regard to the training sessions that were spoken
of earlier by the Chief of Staff. | applaud the
efforts of the Gami ng Commi ssion and the Chief of
Staff's office, but I would ask this question and
offer this consideration. Realizing that it's a
relatively new program | would say |less than five
years, what nechanismis in place to evaluate the
ef fectiveness of the program and has there been
measurabl e results as a result of the training
program that has been offered to Indian Country?

PAXTON MYERS: Thank you, Chief Garrow. That

is a very good question. And we are actually are in
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t hat process now, going through surveys with tribes
and tribal |eaders on what would they |ike to see
within the training catal og, what training do we need
to offer, what advanced trainings we need to offer.
So we are in those stages now.

| would wel cone, definitely, any
recomendati ons or comments fromtribes or fromyour
tribe on that process, how we can inprove that
process, where can we nmake inprovenents to the
process, what training would you like to see. But,
again, we are going through that type of interna
eval uati on now.

CHAl RA\MOVAN STEVENS: Paxton, do you mnd if |
ask, after each of the trainings, is there an
eval uation formthat we ask the participants to fil
out ?

PAXTON MYERS: That is correct. W do have a
form we do have a formthat we ask the participants
to fill out. It's simlar to, I amsure you have
done training, where you rate the trainer and that
you rate the overall effectiveness of the class. W
do go through and | ook at those and do sone
eval uati ons based on those recommendations. W offer
specialized training to some of those trainings that

m ght need a little nore assistance when they are
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offering trainings. So we do take what general
comments we get back very, very seriously. W nake
efforts to inprove our training.

MARK GARROW | would Iike to ask anot her
guesti on.

CHAl RAOVAN STEVENS: Let's get a m crophone.

MARK GARROW | guess to clarify ny question
have you seen a neasurable benefit in ternms of the
nunber of audit findings or that type of thing?

PAXTON MYERS: Again, thank you for the
guestion. And that is where we are striving to. The
effective evaluation will be the anount of findings
we do find when we do audits or the anmount of NOV' s
or conpliance issues that we are finding within the
various travel progranms. W have seen not a
decrease, but we have seen issues that were preval ent
a few years ago and not be so preval ent now,
especially with our audit findings and sone of our
conpl i ance i ssues.

CHAl RWOVAN STEVENS: Thank you, Paxton, and
t hank you, Chief Garrow.

One of the reasons why training and techni cal
assi stance becane a priority for us is, you know, the
pur pose of training and technical assistance for our

agency is to keep track of conpliance, but al so
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educate people. And if we are providing trainings
that aren't needed or are not addressing particul ar

i ssues or problens that are coming up in the

i ndustry, then we are not doing our job. That is why
we are going, as Paxton said, through a review of our
cat al og.

We are doing surveys to find out what they need
with the tribes. W are |ooking at advanced
trainings, realigning our curriculuns so that it
better nmatches what the industry needs, or changes in
the industry, or what m ght be happening in a
particular region or particular state. So all those
t hings do play into how we eval uate our systens.

And audit findings in ternms of reduce, the goal
is to keep conpliance issues down. \Wether they are
audits or whether they are enforcenent issues within
an operation, the goal is to keep those down and have
the tribe as a regulatory body nonitor them and keep
themin conpliance instead. So | appreciate your
gquesti on.

Do we have others that want to make public
comments or have questions?

Let's get a m crophone to you.

JASON G LES: Just real quick, on the MCS

Class Il Regul ations, Section 543. This Jason G| es,
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Nat i onal Gam ng Associ ation, Executive Director
W1 the Conmm ssion be announcing further
consultation with tribes between now and the
effective date of Cctober 20127

CHAI RWOVAN STEVENS: On the current C ass |
M CS that are on the books?

JASON G LES: Part 543 and 542, the one packet
| " m | ooki ng at now.

CHAl RWOVAN STEVENS: And just for everybody,
just rem ndi ng everybody, we currently have a Tri bal
Advi sory Conmmttee in place right now taking a | ook
at Part 543, mninmuminternal control standards for
Class Il Gamng. W are still in that process.
Their neetings are continuing to go on. As this
group reviews an alternative standard that was
proposed to us by the Poarch Creek Band and ot her
tribes.

In terns of the current regul ation, that has
been on the books for three and a half years now, but
has not becone effective, you know, | think our goal
is to have a replacenent for that, because it is a
di fferent docunent. What we heard fromthe tribes
was that even that particular rate that is on the
books right now and in the Federal Register sort of

pendi ng an effective date is out of date. And that
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there was another draft that was put together,

think prior to our arrival, that the Poarch Band and
other tribes used to forrmulate their alternative

st andards.

So | think our goal is to, you know, put a new
543 out there that is relevant. Because our
understanding is that what is currently there is not
relevant. So that is where we are going with that.

JASON G LES: W are asking, wll that be done
with consultation of the tribes?

CHAl RAOVAN STEVENS:  Sorry |, mssed that part.

JASON G LES: Before a new one is put out.

CHAl RAOVAN STEVENS:  Certainly, we wll.

JASON G LES: ay. Oher public comments? |If
not, we do have on the agenda item nunber six,
announcenents. Again, Paxton announced sone
training, the week of February 14th through 16.

Whi ch one was that? The machi ne training.

And some others that are in the works for the
rest of the year, each region will have its own
regional training. Please watch for that on our web
site under Training and Techni cal Assistance.

Agai n, we have consultations comng up for
rules that are in process now. The next consultation

is January 30th at Aqua Caliente, the day before the
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west ern | ndi an ganm ng conference begins in Palm
Springs.

The one after that is February 16th at Squaxin
| sl and, Shelton, Washington, immediately follow ng
the Affiliated Tribes of Northwest Indian's Wnter
Conference. And then the next one planned after that
is February 22nd at La Isleta Hard Rock in
Al buquer que, New Mexico. Everyone is welcone to
attend.

| over heard Vice-Chai rwoman Cochran talking to
soneone. Just because we have themin regions
doesn't nean that other regions aren't able to
attend. We just have themin regions so we bring the
Commi ssion to the tribes. And, you know, it is not
restricted to those tribes in that particular region.
It is actually hel pful when we have tribes from ot her
regions conme to a different region, so there is sone
under st andi ng of how these rules affect tribes in
ot her regions.

So those are our consultations that are com ng
up. W anticipate the next public neeting to be in
April. We are looking at trying to tag on sonehow to
the National I|ndian Gam ng Association's annual
conference to get in and capture as many attendees as

we can and reduce resources, travel resources for
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both tribes and the Conmm ssion. Wen we do have that
publ i shed, when we have a date confirnmed, we will put
it on our web site.

| think our goal has been to publish our public
nmeeting date in advance, nore in advance as they have
been. This is our third public neeting and we are,
like our training, trying to plan themout in areas
that will get broad attendance and we can reduce the
travel costs for everybody involved. So after the
one we hope will be April, it will be three to
four nonths after that in another |ocation.

So those are the announcenents that we have.
Is there anything el se fromthe comm ssioners? Ckay.
So that adjourns the public neeting.

Do | have a notion to adjourn?

COMM SSIONER LI TTLE: | just definitely want to
t hank our staff, you know. | think sonetinmes we
overl ook the many hours they put in. Especially, you
know, Paxton and Larry, they do great jobs, but a |ot
of our regional staff, and we tal k about training and
we tal k about we do these specified trainings where
we plan themin advance.

But our regional staff, like G ndy and Keith
they will go out and do a site visit and they wll

come across an issue and they will do some technical
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assi stance and training right then and there. And
they do a great job at it and sonetinmes | think we
don't give them enough credit. Those rel ationships
and those abilities, that ability to go in there and
work directly with the tribe, and it fosters a great
wor ki ng rel ati onship. And, you know, it denonstrates
the partnership that we have with the tribes and our
strength in this industry.

| amvery grateful for the hard work our staff
does and very grateful to be able to be in the
position to see that. So | want to thank all of them
and thank all the attendees here today for com ng.
Thank you.

CHAIl RAMOVAN STEVENS: COkay. Wth that, notion
to adj ourn?

COW SSI ONER LI TTLE:  So noved.

VI CE- CHAl RWOVAN COCHRAN:  Second.

CHAl RWOVAN STEVENS: All right. W are
adj ourned. So thank you all for attending, and hope
to see you in April

(The proceedi ngs were concluded at 3:10 p.m)
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CERTI FI CATE

|, ELI ZABETH CORDOBA, Regi stered
Prof essi onal Reporter, certify that | was authorized and
did stenographically report the foregoing proceedi ngs and
that this transcript, pages 1 through 42, is a true
record of the proceedings.

| further certify that | amnot a relative,
enpl oyee, attorney, or counsel for any of the parties nor
aml a relative or enployee of any of the parties'
attorney or counsel connected with the action, nor am|

financially interested in the action.

Dated this 8th day of February, 2012.

ELI ZABETH CORDCOBA

Regi stered Professional Reporter
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