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CHAI RWOMAN: Okay we'll go ahead and
get started again. And | forgot
(i ndiscernible), | just saw that we were

at break time so | wanted to stop and
take a break and |l et everybody make sone
phone calls, stretch, get some fresh
cof f ee.

Ri ght now, we don't have anything in
place formally for the NI GC and the NI GC
only procure goods and service from
I ndi an country. G ven that the policy
under IGRA is to promote econom C
devel opment and tribal self governance,

we t hought that we should | ook at

somet hing formal. We -- under | GRA,
under 25 U.S.C. 2706(a)(6),(7) there
Is -- (6) and (7), we do have the

aut hority to contract with tribes.

And so | want to be clear that
anything that we would put in place would
be a requirement on the agency when we
procure goods and services fromtribal
busi nesses.

We try, when we can, based on cost,

for exanple when we do consultations we
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try to have themin places 1) where
tribes can -- as many tribes can reach us
as possi ble, and we bring ourselves out
to tribes; 2) we prefer to go to tri bal
facilities when we are able to, based on
avai l ability and al so cost.

So that's an exampl e of somet hing
that will be on, you know, a requirenment
upon us when we're moving forward,
whet her we're doing consultations and we
need rooms, meeting room space, or if we
need paper to -- if there are tribal
busi nesses out there, we should be as an
agency, and | ndian agency, procuring
those goods and services from I ndi an
busi nesses.

Now this is not something that would
be a regulation to impose on tribes. I
want to be very clear about that. There
has been some confusion in the past that
what we're suggesting is that we inmpose
this on tribes, and we would not do that
because we don't have jurisdiction to do
t hat . But that's something that each

tri be can decide on their own, out of our
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bailiw ck, but we just thought as an

I ndi an agency that's something in place
that would require the agency to go

t hrough a buy-Indian type of process.

We're still formulating this because
we're | ooking at two paths we coul d take,
whet her it's going to be a regul ation,
whet her it's going to be an internal
policy. But al so, which statute are we
going to use, whether it's |IGRA or the
Buy | ndi an Act.

So we're still considering that. | f
we do put something out, we certainly
will post it as we have with other
di scussi on facts. "' m not sure if
anybody has any comments on this. W've
been tal king about it for a while but we
don't have the discussion wrapped. | f
anybody has any views on whether it
shoul d be a regul ation, which is very
formal, carries the weight of the | aw,
and then there's internal policies.

We have a number of internal
policies that operate our agency but

that's significantly different than a
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regul ati on. So if anyone has any
comments about which way to go on that
(i ndi scernible).

There's been a number of coments --
there are a number of comments that we've
received with preference towards
regul ati on because it's a little -- it's
more enforceable on agencies, but then
It's not very flexible. Some prefer
I nternal policy; it m ght be quicker to
put in place.

| f not, we don't really have nore to
say on this than just that, but you know,
we do, without that, given our authority
to contract under the Act, do try to
currently purchase goods and services
from I ndian country when we're able to,
but we do want to formalize that in some
way to nove forward.

So Group 2 will be tal king about
enforcement and then tal king about
regul ati ons put before the Comm ssion.

Do we have any attorneys here, besides
our attorney? Yeah, (indiscernible).

This will be a section that 1it's about a
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process before the Comm ssion that many
attorneys weigh in on, although you're a
comm ssioner, you're probably famliar
with this process. Or if you haven't had
to appeal anything, you m ght not be,

whet her it's a management contract, an
ordi nance, and NOV. I f you've not had to
go through the appeal process it m ght

not be right up front on your radar.

So 573, enforcement, our goal is
voluntary compliance. One of the
phil osophies of this Comm ssion is that
we should be helping tribes to come into
compliance and stay in compliance. We
call this principle ACE, A-C-E
(i ndiscernible) first then get theminto
compliance, then if those two things
don't work then we need to go into
enforcement.

Anyt hing that we do with regard to
enforcement actions, it should not
necessarily be a surprise to tribes.
There are times where we may need to take
I mmedi ate action, depending on

circumstances, but in nmost of what we do
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the tribe knows that we're | ooking into
matters; that we're working with their
tribal gam ng regulatory body or their
operations, depending on what's going on;
but that we should at | east make every
effort to bring the tribe into compliance
bef ore we issue an NOV.

So this new draft outlines a pre-
enf orcement action process. First there
woul d be a letter of concern or non-
compliance notice provided to the tribe
or the respondent. A letter of concern
I ndi cates an incident or a condition that
may be a violation. And a non-conmpliance
notice confirms an assessment of the
matter and states necessary corrective
action.

So there's the concern that there
may be somet hing happening that m ght be
a violation and then the other action
woul d be yes, this is a non-conmpliance
i ssue, and that there needs to be certain
steps taken in order to come to
compl i ance.

We heard fromtribes that they would
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prefer some process before going straight
to an NOV so that they could at | east
make an effort to conply first. And so
that's what this would do. It would
track the desire tribes to have an

i ncremental process in place before going
straight to an NOV.

We understand that an NOV is a
serious black mark on a tribe's record,
especially when tribes are | ooking for
partners, |ooking for financing, or just
generally trying to keep their record
cl ean.

Further, neither the letter of
concern or non-conmpliance notice is an

agency action. Agency action is

something -- it's a statement of despair
and this would -- these letters would be
most |ikely comng from our regiona

of fices.

Ei ther action may provide a time
peri od for respondent to come into
voluntary conmpli ance. | f recommended
corrective action is not conpl eted,

enforcement action may be taken.
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The pre-enforcement action process
does not limt or constrain the Chair's
di scretion to issue a NOV.

Prior to outcome is that we go
t hrough letters of concern or notices of
non- conpliance and we help tribes come
into compliance, whether that's through
training, technical assistance, and then
having the tribe self correct the problem
and stay in conpliance.

However, again there are instances
where the Chair may need to take
I mmedi ate action, depending on
circumstances, and that could be very
situation specific. And so that is
preserved in this proposed draft.

| know we have a number of
Comm ssi oners here or regul ators. Does
anyone have any comments on those
concepts outlining the pre-enforcement
actions? | know that a nunmber of tribes
actually see this is in their own
ordi nances and their own controls. Thi s
may not be new to you.

It's also something simlar to other
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federal civil regulatory bodies |like the
FCC, because sim | ar processes are in

pl ace that are nore informal before final
agency action is taken.

You're free to make any coments,
either here or in witing. W hope to
get nore notices of proposed rul es out
soon, so there will be another
opportunity to make a comment on 573, and
what we've proposed so far.

So the proceeding before the
Comm ssion, it would repeal Part 519
service, Part 524 appeals, Part 539
appeal s, and Part 577 appeals before the
Comm ssion and would create a new
Subchapter H for all proceedi ngs before
t he Comm ssi on.

As you can see, the appeals is
pendi ng on what action has been taken,
whet her it's an ordi nance approval, a
management contract, or an NOV are
separated currently in different parts.
This would put all the parts under
Subchapter H.

We're doing this because we did hear
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fromtribes and their attorneys, their
comm ssioners that they wanted to see
more -- in finding what steps they shoul d
t ake and make it clearer and nmore

consi stent, rather than having to junp
from part to part. But also, if we have
a presiding officer, we need to make it
clear to the presiding officer in any of
t hese actions what part they should be
followi ng, and try to renove any

conf usi on.

So we'll be -- the proceedings wll
fall into these subsections: 580 will be
general rules of application; 581 motions
I n appell ate proceedi ngs; 582 the appeals
of di sapprovals of gam ng ordi nances,
resol utions, and amendments; Part 583
appeals for approvals or disapprovals of
management contracts -- as you can see
they're different sections; appeals
before the presiding official, notices of
violation; fine assessments, tenporary
cl osures, management contract |ate fees
and |l ate fee assessments. And 585 is

appeal to the Comm ssion on written
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subm ssion of notices of violation,
proposed civil fine assessments, orders
of temporary closure, the Chair's
decision to void or nodify a managenment
contract, and notices of |late fees and
| ate fee assessnents.

Al'l process -- this is an all
process, that's why |'m surprised there
aren't more | awyers here, but we've heard
a |lot of comments so far in what we have
been proposing and you know, this is
going to assist not just tribes and what
steps they need to take in these
proceedi ngs, but it also clarifies what
the agency will be doing and hopefully
make the process sinmpler.

So on 580, the rules of general
application, there will be definitions:
Suspensi on, revocation, amendment, or
wai vers to the rules, who may appear,
services, and ex parte communi cati ons.

581, motions in appellate
proceedi ngs; nmotions for limted
participation; ordinance appeals; motions

to intervene in appeals; or writing
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official motion in an appeal on written
subm ssion before the Comm ssion; the
filing of motions before the presiding
officials to supplement the record, or
for reconsideration.

These are all sort of rules of the
road for those tribes that may be going
t hrough an appeal process.

582, appeals of disapproval s of
ordi nances, resolution, or amendments; it
tal ks about who can appeal the
di sapproval of a gam ng ordinance; how to
appeal the disapproval; late filing or
failure to file an appeal; how to go
t hrough motions; motions for limted
participation; standards of review;
deci sions; the timng of the decisions;
the content; and the effective date of
t he decision; and then what constitutes
final agency action in that process.

583 has to do with management
contract appeals; approval or
di sapproval . It tal ks about who could
appeal ; how to appeal; filing or failure

to file an appeal; motions generally, and
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then motions for limted participation;
standards of review, decisions; timng,
content; and effective date, and then
final agency actions. You see, we're
trying to create some consistency in all
of the processes.

584 is appeals before a presiding
official on NOVs; civil fine assessnents:;
tenporary closures; the Chair's decision
to void or modify a contract; a
management contract; (indiscernible).
Agai n who coul d appeal; how to appeal;
filing and failure to file notions;
motions for limted participation; and it
lists burdens of proof and standards of
review, and when the hearing will be
hel d.

584 continues of course the hearing
process; the decision; what's included in
t he decision; and final agency action
with regard to appeal; appeals to the
Commi ssion on written subm ssions of
NOVs; fine assessments; simlar to the
| ast one but this is all written

subm ssi ons.
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It's my understanding that most of
what we do is on written subm ssion when
we go through an appeal process, so this
part in particular is important.

UNI DENTI FI ED FEMALE SPEAKER:

(i ndiscernible)

CHAlI RWOMAN: That's true, but a
respondent, either a tribe or another
party gets to choose how they want appea
a matter that the Chair's made a deci sion
on. So they get to decide whether they
woul d |Iike a nore expedited process that
does not require a hearing and it's just
bef ore the Conm ssion on written paper as
to whet her they want to have an
adm ni strative hearing before an
adm nistrative | aw judge to decide
(i ndiscernible).

We're clarifying two processes here,
and again we'll be | ooking at who can
appeal, how to appeal, late filing,
mot i ons, standards of review,

(i ndiscernible) and then final agency
action with regard to an appeal.

So that all seenms really sort of
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I ntegral (ph.) but | know that our
attorneys in our general counsel's office
and many of the attorneys that represent
tri bes, and comm ssioners -- someti mes
comm ssioners have to follow these

wi t hout an attorney (indiscernible).

What we're hearing back is a | ot of
positive responses that we're nmodifying
and clearing up and making plain these
processes because the rules of the road
are really important, especially when a
tribe is appealing an action by the
agency.

And so in our effort to be
transparent, and clear, consistent,
there's a |lot that goes with these
regul ations, this particular subchapter
that we're proposing, so | encourage you
all to take a |look at them or have your
counsel, legal counsel take a | ook at
t hese. | f there are any questions or
concerns or comments that you have on how
we could improve what we've proposed, we
certainly are open to hearing those.

| al ways tease the attorneys because
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everybody gets so excited about this

part, as they're truly regulations that
only an attorney could |love, and you know
we' ve heard from fol ks that fol ks wanted
more details. So that's what we've tried
to provide here for different type of
appeal .

That takes up about half your
packet, | egal process. But again, our
effort is to make sure that we're clear,
that tribes are clear in what -- how to
proceed.

That woul d be exciting while we're
proceedi ng (indiscernible). I f we're al
okay with this I'd Iike to move onto
Group 4, which is in the afternoon
session. This may be somethi ng more
rel evant, especially if we have
comm ssi oners here going through
| i censing, nonitoring, and
i nvestigations, background
i nvestigations. | f that's okay with the
group we could go ahead and nove on to
Group 4.

Many of you may be participating in
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the pilot program which is not really a

pil ot program because it's been around

for a while. | know al nost every tribe
Is using it. Or a considerable number of
tribes is using it. So it doesn't really
qualify as a pilot. So this is our

effort to formalize the pilot program
that has to do with licensing,

(i ndiscernible) to background

I nvestigations and |icensing.
So we'll talk about that in 556 and
558. We'll also tal k about 571 and 537;

571 being nmonitoring and investigations,

and then 537 background investigations

for persons or entities with financi al

I nterest or have management

responsibilities or management contract.
Those are really long titles, |

know. But we've broken up 556 and 558

into what we like to think of as before

| i censing and what you need to do, and

after -- what happens after than has

t aken place and you've submtted --

whet her you had to submt and what

happens after that, so 556 and 558.
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So in the Notice of Inquiry that
published | ast November, we requested
comment on the priority of amending
regul ations to formalize the pil ot
program that's in place now.

The pil ot programallows tribes to
submt notices of results and maintain an
application, applications investigations
and investigative reports. So it's the
wor k that the tribe does. And you submt
that usually to the regional office.

Al'l commenters supported formali zing
this programinto a regulation or a
policy. So in the discussion draft,
we're not to a point of Notice of
Proposed Rule on this yet but in the
draft we're formalizing the pilot program
and Part 556 includes (indiscernible)
before the gamng license is issued.

So a tribe that seeks to license a
key empl oyee or primary management
official notifies NI GC of background
results within sixty days of that
I ndi vi dual starting work.

Tri bes with access to prior
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I nvestigative materials from anot her
tribe may update the materials so that
we're not reinventing the wheel. It may
be that you -- and |I'm sure you all are
aware of this if you have somebody who
has worked in a facility and has gone

t hrough this process -- you may just need
to update what we already have or what
you al ready have, or they've been through
It before. (i ndiscernible).

558 includes all the procedures
after the license is issued. So after
notice, an NOR, Notice of Results, the
tribe may license the key enpl oyee or the
pri mary management official.

The tribe must notify the NI GC
within thirty days of that |icense, and
NI GC has thirty days to request
additional information fromthe time of
compl ete subm ssion of the materi al .

More on 558, the NI GC notification
within thirty days of receiving Notice of
Results, if the license is issued prior
to any objection that the NI GC may have,

| icensee has a right to notice and
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heari ng. The tribe must suspend a
license until after the hearing or until
the hearing, and followi ng the hearing
the tribe notifies NIGC of its
(i ndiscernible).

So within the thirty days the NI GC
may object, there may be some findings
t hat we have. Some tribes tenmporarily
license their enployees before the
results. NI GC would have a certain
amount of time, and there is an
obj ection, that enployee would have to
stop working. You'd have to suspend that
license until there's a hearing,
depending on material or the information
based on the empl oyee's information. And
then the tribe would have to notify the
NI GC of their decision on the material or
t he objection that we had.

Again, it's different for different
tribes. Some tribes don't have the
empl oyees start working until they know
that there's no objection. And that way
they don't have to go through the process

of a hearing once the enployee starts
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wor Ki ng. Ot her tribes go ahead and issue
tenmporary licenses and have no issue with
goi ng through a hearing process should
somet hing come up in the empl oyee's
background. Again this is for key

empl oyees and primary managenment
officials only.

Just so you all know, if we get to a
point in finalizing this, we will make
every effort to make consistent our
processes across our regions. W're
asking for the same information through
all of the regions, but | think each
regi on m ght have a different format by
whi ch they gather this information. But
we plan on working with our regions to
standardi ze our process so that every
tribe in every part of the country is
following the same process.

We' || be asking the same information
but we want to make sure that our process
is consistent all across the country.
This is helpful in case one region is
getting a | ot of work, that they can

shift some of the work to another region,
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and we'll have the same processes in

pl ace. | only bring that up because sone
tribes have mentioned that the form m ght
have | ooked different or the process

| ooked a little differently than what

t hey were accustomed when another region
was hel ping out, or that they talked to
anot her tribe from another region.

And so just so you know, we'll be
asking for the same information for 556
and 558, we'll standardize the
I nformati on based on the |aw that we'll
be asking for, and internally we will
devel op standard operating procedures,
basically, on how we're going to move the
I nformation through the agency. So t hat
m ght be the only change that you see but
It won't be a change in the content that
we'll be changing, if any, the formthat
I nformation takes.

Do you have any questions on 556 or
558? Yes, do you need a m crophone?

Yes, do you need a m crophone?
UNI DENTI FI ED MALE SPEAKER: One of

the things that we have built into our
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conmpact with the State of M chigan is for
certain offenses the tribe has the right
to do a waiver for tribal citizens. I n

t hose cases they can waive certain

of fenses, obviously a felony can't.
There's some things that they can never
be licensed for. There are some things
that they can be licensed for and what do
Is we hold a hearing for those

I ndi vi duals before we notify NI GC because
our Comm ssion can state that we're not
going to license these individuals based
on their crimnal history, or something
fromtheir background.

| guess my question would be with
the situation that we have built in we've
al ready done a hearing and the Comm ssion
has determ ned that they are |icensable.
Woul d we still be required to do anot her
hearing if NI GC has an objection?

CHAI RWOMAN: Under our regul ations
yes. If they have been |icensed already
t hey need to suspend the |icense
(i ndiscernible). But you all have the

ultimate say in regard to |license.
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UNI DENTI FI ED MALE SPEAKER: Wel |
that's kind of why | was asking that
question. It's primarily just for tribal
citizens, not for non-tribal citizen
(i ndiscernible). They've already gone
t hrough -- held their hearing to
determne is the individual suitable, and
the | anguage in the conpact is are they
likely to reoffend and if the Comm ssion
makes that determ nation as to whether or
not they feel they're likely to reoffend,
when we do submt our NOR, we do advise
in there that they were initially denied,
but there was a hearing held and ki nd of
state the process so that job staff --
that we've done our due diligence on our
own.

CHAI RWOMAN:  And that may be -- that
sounds |i ke a good process because you're
getting ahead of what could potentially
be an objection, and that may all ow John
and others to be able to reconsider an
objection if you've already dealt with it
t hrough process.

UNI DENTI FI ED MALE SPEAKER 1: That's

800-227-8440
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exactly what would happen. W ask if you
I ssue a waiver for something that you put
t hat notice in NOR because that which is
obj ectionable to me, if you've already
addressed it, a lot of times that's ny
only concern, that you're aware of it,

t hat you have seen what the problemis.
So I'"'msure that's exactly correct.

CHAI RWOMAN: Again, this is for key
enpl oyees and primary management
officials. And you know there's
definitions for that. |t does not
necessary your mai ntenance people, just
certain enmpl oyees.

Part 571 monitoring and
I nvestigations, the Notice of Proposed
Rule, this just deals with the concl usion
of an investigation, some formal process
that will advise the tribe that an
I nvestigation has concl uded.

Aut hori zed NI GC staff may advise
party by letter that the investigation
has been conpl eted, and that that
notification is not claimng that no

violation of I GRA or the NI GC regul ation
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or that it proved perhaps gam ng

ordi nance occurred. It doesn't preclude
necessarily the Chair's authority to act
in the future.

But the reason this came up, we had
heard from many tri bes that there was an
i nvestigation that was taking place and
had happened over a certain amount of
time in the past, but they had never
heard what the outcome was. And to the
tribe it seemed |ike a hammer that was
al ways ready to fall. They had no idea
what had come of the investigation, what
t hey were supposed to be doing, and it
sort of left themin |inmbo.

And so we -- you know, that was
somet hing that we had heard fromtribes
early on, and just |like on the frontend
of a potential enforcement action where
we go through the letter of concern and
noti ce of non-compliance; there should be
somet hing at the tail end that says okay,
we're closing out this investigation.
And it helps the tribe move on but also

in what's in the proposed rule preserves
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the authority of the Chair to revisit it
If it continues to (indiscernible).

Again we | ooked around at other
federal regulatory -- civil regulatory
agenci es that regul ated industry and
something simlar that we saw in other
regul atory bodies to let the party know
we've cl osed out this investigation.

So this again was published on
Oct ober 12th, and the comment peri od
cl oses on Decenber 12th, and you should
have this in your packet as well.

537, background investigation to
persons or entities with a financi al
I nterest in, or having management
responsibility for a management contract,;
|l ong title again, has to do with
management contracts.

In the discussion draft that should
be in your packet under 537, right after
the section we just went over, the
di scussion draft states that the Chairman
reduce the scope of the background
I nvestigation and information to be

furnished for any tribe, the tribal -owned
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entity, national bank, or institutional
I nvestor that is federally regul ated or
I's required to undergo a background
I nvestigation by a licensor, by a state
or tribe, pursuant to a tribal state
compact.

In effort to not reinvent the
wheel s, because they are already going
t hrough anot her process that is federally
regul ated, or through a state conpact,
this is something that the tribes brought
to our attention as well. They're doing
it duplicative in some instances, and so
we wanted to address it here.

It also clarifies there's really

just two changes in this particular

draft. One is in the frontend, first
part of it, including management for both
Class Il and Class IIl facilities, hybrid

facilities. And the second one is
this one here towards the end of the
draft.

We don't see as many management
contracts as we probably did in the early

days. But we do still see them
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UNI DENTI FI ED MALE SPEAKER
(i ndiscernible)
CHAI RWOMAN: Bear with me, | | ost

connectivity.

We al so have in the packet a Notice
of No Acti on. Initially when we started
the Notice of Inquiry |ast year, we
tal ked about coll ateral agreenments,
should we consider, how would we
consider, what is a collateral agreenment
for managenment contracts. W talked
about it in the Notice of Inquiry. W
tal ked about it over the past six months
during these consultations.

We al so discussed the definition of
net revenues, and in response to what
we' ve heard fromtribes during this past
year, primarily these last six months,
we' ve decided to take no action on the
di scussion items on coll ateral
agreements, or the definition of net
revenues. We think the definition of net
revenues is (indiscernible) and it's very
specific, so we don't want to modify that

because we don't think we can.
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So there is a Notice of Proposed
Rule in here that states that we're not
going to take action on these two itens.
These are now off of our slate of things
to do in terns of review ng regul ations.

And again, that was published on
Oct ober 12th with a comment period on
December 12th, so if you don't believe
t hat we should not take action on those,
or if you have comments about the no
action process, we certainly can provide
comment on the notice of no action.

We have one section left and it's
actually -- it's something we can cover
before [ unch. Woul d the group like to
tal k about self regulation? W do have a
di scussi on draft out right now that
changes the self-regul ation regul ati on.
" m not stuttering, it's actually the
self-regulation regulation for Class I1I,
and we could tal k about sol e-proprietary
interest before the lunch break if a
group of you so desire. Okay.

UNI DENTI FI ED MALE SPEAKER 2: We' ve
got little bingo. It's not a big bingo

800-227-8440
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i ke you see at one of these | arger
casinos. W' re just community bingos.
One of our attorneys says that we -- the
attorney's opinion that bingo callers

have to be |icensed and to keep the guys

off the street that come in. It's just
charitabl e bingos. W disagree with our
attorney.

CHAI RWOMAN: s this your own

facility?

UNI DENTI FI ED MALE SPEAKER 2: No.

CHAI RWOMAN: Okay -- these are --
UNI DENTI FI ED MALE SPEAKER 2: It's a
community facility out across the

reservation.
CHAI RWOMAN: Off the reservation?
UNI DENTI FI ED MALE SPEAKER 2: No, on
the reservation, but we've got a |arge
reservation, they have little comunity
bi ngos. And it's more of a hassle to try
even to understand where does the bingo
happen. Then trying to regulate the
bi ngo caller -- some are prize bingos and
some are bingos for nmoney. More than one

of them are charitable fundraiser bingos
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and we don't think that we need to do
that. We say why aren't DAVs or Knights
of Col umbus have to license their bingo
call ers?

CHAI RWOMAN: Even t hough they're
Class Il (indiscernible).

UNI DENTI FI ED MALE SPEAKER 2: Yes,
but these are so small, so m ni mal.

CHAI RWOMAN: Sounds to me |i ke your
attorney is trying to figure out whether
the bingo caller qualifies as a key
empl oyee under our regul ations.

UNI DENTI FI ED MALE SPEAKER 2: lt's
not even enpl oyees, they're sort of --
some of them are vol unteers.

CHAI RWOMAN:  Wel |l then we can
certainly talk about this with you
specifically offline so we could get some
more detail. It sounds very specific to
your situation.

UNI DENTI FI ED MALE SPEAKER 2: Ri ght,
my gam ng comm ssioner (indiscernible),
and we can follow up on that.

CHAI RWOMAN: Okay, we certainly can

chat with about that and get nore
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i nformati on on what the situation is and
what woul d or wouldn't be required by us.

UNI DENTI FI ED MALE SPEAKER 2: We
think this is going a little too far
regul ating on the little bingos.

CHAI R\WOMAN: Okay.

UNI DENTI FI ED MALE SPEAKER 3: Just a
couple of words to clarify what he's
tal ki ng about. | know under -- being a
bi ngo caller is one of the key enpl oyees,
but this is tal king about charitable
bi ngos. We have some bingos out there,
| i ke St. Agnes Bingo (indiscernible)
they'd have maybe once a nonth, twice a
mont h private bingos and stuff. And
their attorneys say no, we have to start
regul ating them and they have to start
being |licensed, background, and then
seventy percent has to come through your
tribe. lt's a bit extrene.

l*"mtelling these people who are
calling me (ph.) Fourth of July, make
about seven thousand a year to help with
the pow- wow. (i ndiscernible) figure

percent to the tribe, follow ng the
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regulation, it's not that much money to
operate on. So it's a question about
charitabl e bingo.

CHAlI RWOMAN:  We can get you during
the break and if it's not a discussion
we're able to finish today or if we want
more i nformation we can contact you
directly and get more information about
what's happeni ng out there.

So if everybody's up for talking
about self regulation, we can do that.
There is a draft -- | think there's two
versions of the same draft in here in two
different forms. And they're the | ast
section that has the red -- the red ink
before the | ast Federal Register notice
that's in here.

You'll see two copies. One copy has
the deletions in the margins and the
second copy has the deletions as strike-
t hroughs. \Whichever is easier to read
for you, there are two versions of the
same draft discussion here.

So as part of the Notice of Inquiry

that we did | ast year, we asked whet her
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the Comm ssion should review the Class |
self reqgulation certification process.
The comments that we received, some of
the comments we received said it was an
adm ni strative -- that the adm nistrative
burden of becom ng certified as a Cl ass
Il self-regulatory body outwei ghed the
benefits that were obtained, the decrease
of the fees.

The subm ssion requirements we
duplicative and they were burdensone.

The (indiscernible) and annual reporting
requi rement underm ne the purpose of the
certification. There was a | ot of

I nformation that was being asked, not
just of the regulatory body but also the
operations.

We al so though heard from some
tribes. We have two tribes -- there's
technically three tribes that are self-
regul atory -- self-regulation tribes, one
by statute, which is Choctaw. And t he
ot her two are Menom nee (ph.) and Grand
Lot (ph.) so we have three tribes that

have a certification for self reg.
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Now one of these tribes suggests
t hat we maintain high standards for when
we review the self regulation, and self
regul ati on even though the benefits don't
really outweigh the process -- or the
burden in the process, we don't
(i ndiscernible) self-regulated is a
hal |l mark of tribal sovereignty.

In the discussion (indiscernible) we
attenmpted to shift the focus fromthe
gam ng operation to the Tribal Gam ng
Regul atory Authority because that's who's
getting the certification. The tribe is
getting the certification stating their
regul atory body is in a position to
regul ate itself by meeting certain
criteria that a regqul atory body should
meet .

We attenpt to reduce the subm ssion
of duplicative information and make this
certification accessible to all tribes.
| want to clarify this is for Class II
only. It's not for Class IIIl, that would
be somet hing that our -- under the

statute that we could achieve, but it is
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only for Class Il. And also Class |l are
hybrid facilities.
Actually Grand Ron (ph.) is a hybrid

facility and they still self regulate for
Class Il their other facilities that had
standal one Cl ass Il operations that are

seeking to become self regulated for that
st andal one Class Il facility.

UNI DENTI FI ED MALE SPEAKER: That was
going to be nmy question. W are
primarily Class |11, possibly
(i ndiscernible) Class Il, we're already
primarily regul ating ourselves as it is
in that we have to apply for a
certificate of self regulation for the
Class Il machi nes.

CHAI RWOMAN: Yeah, if you wanted to
do Class Il, you would still do Class I
certification, self-reg certification,
you woul d have to go through this process
for Class Il, and just for your Class |
only.

| think that it's possible. | think
Grand Ron, they've got a hybrid facility

so I"m not sure what their exercise is to
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del i neate between their Class Il and
Class Ill revenues in games. It's
possi bl e.

UNI DENTI FI ED MALE SPEAKER: Okay.

PRESI DENT STEELE: (i ndi scernible)
what you referred to as a hybrid, that's
a Class Il (indiscernible). Li ke | say,
we may -- we don't know if we're going to
go Class Il in Martin (ph.), our dealings
with the governor, we'll be putting Class
[1l in there. But al though we'll have
two sites it'll just be one operation.
The general manager will operate our main
site which is very, very, very small in
your eyes. But we may have a small er
one, the same umbrella, the same
management, the same --

CHAlI RWOMAN: | think that's
somet hing that we've considered in the
draft, how we're |ooking more | think at
the Class Il portion rather than the
number of facilities. Just the Class |1,
regardl ess of the --

PRESI DENT STEELE: We may get Cl ass

1l machines fromthe governor. He's a
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new governor and we're expecting a
different relationship with the state,
and so it may be Class |1l also.

CHAlI RWOMAN:  Again, certification
won't cover Class |1l but it would cover
Class 11

So in going through the draft, the
subm ssion requirements under 518. 3,
we're requesting history of the issuing
operations and it addresses that. The
TGRA' s organi zational chart, empl oyment
criteria for TGRA, these are things that
you need to submt to us, not that we're
telling you what they should be, but you
need to subm<t themto us. TGRA fundi ng
description, how is the TGRA funded; |i st
the current TGRA regul ators; description
of the gam ng operation accounting
system |ist of the internal controls;
description of the record-keeping system
for investigations, (indiscernible)
actions, and prosecution. Again, just a
descri ption of those systems; a copy of
the facility license the tribe has issued

to the facility; any additional tribal
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gam ng regul ati ons outside of the
I nternal controls.

There's criteria that must be met.
The tribe -- and this is straight from
the Act if |I'mnot m staken -- the tribe
mai ntains the effective and honest
accounting of revenues; has a reputation
for safe, fair, and honest operations;
fiscally and econom cally sound basis;
and operation generally free of crim nal
and di shonest activity.

So we will want to | ook at the
fundi ng source of the gam ng regul atory
body over time, so that we can see that
It is maintained and can be kept
substantially, and | ooking at sort of the
hi story of the operation and the
regul atory body and how it's been
conducting itself. And that Class Il has
been conducted in compliance with federa
or tribal |aws and regul ati ons.

In terms of the adequate systemns,
we're tal king about -- we're talking
about accounting of revenues;

I nvestigation; |licensing and monitoring
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of gam ng enpl oyees; investigation
enforcement and prosecution of
vi ol ati ons.

And the tribe -- further in that
section -- they illustrate that they've
met the criteria by addressing factors
| i ke having m nimal internal controls as
stringent and as you see that they're
adequate systems for accounting of gam ng
revenues; adequate di spute resolution and
process for gam ng operation enpl oyees
and customers; monitors in conpliance
with (indiscernible); and regul ati ons
i ncluding (indiscernible) the gam ng
regul atory body has done this; monitor's
effectiveness of the revenue accounting
system

It's not just having the system but
how t he body, the regulatory body is
moni toring those systens audits Class |
gam ng activities the gam ng regul atory
body does and that the gam ng regul atory
body reviews accounting information from
the operation.

So again, the emphasis here for this

800-227-8440
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section is on the gam ng regul atory body,
t he TGRA.

Further, that the tribal gam ng
regul atory body maintains access to all
records to gam ng operation in Class I
gam ng activity; adequate investigating
| i censing and monitoring of gam ng
enpl oyees; and establishes standards for
vendors. Somet hing we're | ooking for
fromthe gam ng regul atory body itself.

That the gam ng regul atory body
est abli shes and proposes Class Il game
rul es; maintains systens for
I nvestigations; takes appropriate
enforcement action and takes testimony
and conducts hearings.

Again, as | mentioned, we want to
make sure that the tribe adequately,
permanently funds the tribal regul atory
body. It's not something that can come
and go, that it must be maintained
somehow financially.

Agai n, going back to what the tribe
must demonstrate, not specifically the

gam ng regul atory body, that the
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operation is financially stable and we
certainly want to hear your comments on
what does that mean, what does
financially stable mean; has adopted a
system for adequate prosecution of gam ng
viol ati ons and that may be through their
gam ng ordi nance or to their regulatory
body; denonstrates that operations
conducted in a manner that protects the
environment, public, healthy, and safety.
Agai n, that may be something that's
evident in your license -- in your
facility licensing.

So that's the criteria, subm ssion
requi rements, and how a tribe m ght be
able to achieve -- illustrate that they
can conply.

The next section tal ks about how we
woul d review the petition. The NIGC has
an office of self regulation and it would
make initial determnation in 120 days.
The office of self regulation would be
material in gathering information from
the tribe, and right now we have one

comm ssioner that is assigned to the
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office of self regulation, and right now
that is our Vice-Chairwoman Steffani
Cochr an.

Office of self regulation would
report its findings and the ful
Comm ssion actually is the body that
woul d make the determ nation on whet her
It would be issued for self regulation or
notify the tribe that it doesn't nmeet
self regul ation.

|f the tribe doesn't meet the
requi rements or the criteria it may
respond to the report and include
additional information to try to meet
criteria. It can request a heari ng. The
office of self regulation would issue a
deci sion on that petition and in a
decision to deny its appeal to the ful
Commi ssi on.

So that's the process from NIGC to
deci de, once we start getting information
for a petition to become self regul ated
or get a self-regulation certificate.

So not just what is required to be

subm tted and how a tribe m ght meet that
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criteria and what the functions of NIGC
woul d be once we receive the information,
there's also annual reporting

requi rements that need to be met every
year by a self-regulated tribe.

Agai n, we have three tribes, two of
which are reporting to us annually and
what we would ook for in this draft is
an i ndependent auditor, which everyone
does al ready. And compl ete resume for
all PMOs, primary management officials
and key empl oyees hired and |licensed by
the tribe after receiving certificate of
self regul ation.

That seems sort of cunmbersonme, but
It's straight out of the Act. Ri ght now
the current regul ati on does not specify
PMOs or key enpl oyees. It only says al
empl oyees. So the tribes, the two tribes
that are doing their annual report have
quite a bit to do on this section, which
t hey report every year. And so we
I nterpret -- that could be overly
burdensome when you're getting asked the

resume of your maintenance worker or your
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| ine cook. That is an enmpl oyee of the
casino but it's not necessarily maybe who
we're | ooking for.

So we've modified this to be all
PMOs and key enmpl oyees, information that
we shoul d've had anyway. So that is a
change from the current regul ations.

And the tribe has continuing duty to
report to the Comm ssion changes in its
circumstances that are material to the
approval of the self-regulation
certificate. So anything that has
changed, maybe their organizationa
structure, the funding sources, or
systems controls have changed, been
updated and that the tribe has to do to
I nform the Conmm ssion that something in
the criteria has changed (i ndiscernible).

So also fromthe Act, it
specifically says that any tribe that
obtains a self-regulation certificate,
this is automatically foll owed by the
NIGC' s |imted powers for that self-
regul ated tri be.

So what would be limted for the
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NI GC are the foll ow ng: moni toring Class
Il gam ng, that would then be the
responsibility of the tribe who is self
regul ated; conduct exam nation where
solely Class Il activities are conduct ed,
so that would be taken on by the tribal
gam ng regul atory body that -- the tribe
that is self regulated; (indiscernible)
background i nvestigations, we would not
do that, the tribe would do that; access
and inspection of records in respect to
Class Il gross gam ng revenues. Again
this is straight fromthe Act.

The current regulation actually

doesn't state this. The current
regul ation says the NIGC will not limt
this regulation of these things. So we

are abiding by the Act here because our
belief is that the purpose of self

regul ation is for the tribe to step in
where the NI GC woul dn't and act per the
| anguage of the Act clarifies this. So
t hose would be the powers of the NI GC
that would be Iimted and transferred

over to the tribe.
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More on this section, Conmm SSion
retains all the powers over Class |1
gam ng activities of the tribe and then
Comm ssion retains the power to
I nvestigate and bring for actions for
violations to I GRA and NI GC regul ati ons
or the tribal gam ng ordinance. Those
woul d be powers that the NI GC would
retain.

We have a draft out currently; again
you have two versions dependi ng on which
way you prefer to view this. And even
t hough the comment period has cl osed, we
will continue to hear fromtribes and how
-- about questions on this and comments,
any suggestions, how we can change or
I mprove the draft that we put forward.

|'"'m comng right to you, President
St eel e.

PRESI DENT STEELE: Yes, |1'd
menti oned that we were possibly moving
back to Class Il, and our Class |l gam ng
woul d be very, very small. And we woul d
probably use the same Comm ssion

(i ndiscernible) this regulatory body And
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seeing as our little bitty Class Ill, to
I ncorporate Class Il in there it's going
to have to do a whole new separate --
have two gam ng comm ssions and
regul ating self -- | mean the self-
regul ating of Class Il in addition to
Class Ill. That would be very, not only
burdensome, but | think it would be nore

cost effective if we could do it together
I n one body.

CHAI RWOMAN: That's certainly the
prerogative of the tribe to determ ne how
it wants to structure its gam ng
ordi nances, its gamng |aws, and how t hey
want to structure their Conmm ssion, as
| ong as the requirement under | GRA are
met. Are there tribes that have only one
Comm ssion? |'ve not heard of that so
t hat would be a hornet's nest to me --
personally -- waiting to happen.

But there's -- that's certainly the
prerogative of the tribe to decide how
they want to structure their Conmm ssion,
as long as your ordinance specifies,

according to -- you know, is conmpliant
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with the Act and our regul ations,

(i ndi scerni ble) gam ng ordi nance so that
you can structure your Comm ssion how you
see best for your tribe.

The | ast thing that we can talk
about before we go to lunch today is sole
proprietary interests. There's
(i ndiscernible) to actions.

UNI DENTI FI ED FEMALE SPEAKER 1: These
are all through |l egal opinions issued by
t he general counsel.

CHAlI RWOMAN: Okay. So the Notice of
I nquiry asked whether the Comm ssion
shoul d consider a regulation that defines
sole proprietary interest and provide a
process by which the tribe may request
review of a sole proprietary interest
matter.

We received some comments that --
both sides of the fence here -- that the
Comm ssi on shoul d pronul gate the
regul ati ons that would provide review
only at the tribe's request. The
percent ages contained in | GRA define what

t he percentages -- what percentage m ght
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violate the Act's sole proprietary
I nterest, it was between thirty and forty
percent in some instances.

But we also received some other
comments that if sole proprietary
interest is defined than so should
primary beneficiary because
(i ndiscernible) the primary beneficiary
of its game revenues.

A clear definition of sole
proprietary interest m ght provide
stability and access of funding so what
happens now is we (indiscernible)
contracts or any coll ateral agreements
that go with those. And t hus we have a
number of | egal opinions, not necessarily
defining agency action about the tribe's
Interest in contracts. [t's not clear to

tri bes and sone tribes have said, hey, if

you define this, it'll be more certain.
l[t'll be more certain for the tribe,
it'll be more certain for investors.

But then on the other hand, we heard
some comments that said it mght limt

access to capital, it mght chil
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fi nanci ng. Det erm nati on of sole
proprietary interest should belong to the
courts.

So far what's happened is we have
probably ninety-one opinions, it was a
number of opinions. Many of those have
ranped up over the past two years because
of some court rulings, and very
I ndi vidually based on a tribe, its
circumstances, and what the agreements
say, plus other factors that are not
necessarily consistent fromone tribe to
anot her.

So we're at a point where we're just
t al ki ng about this. We don't have a
draft ready. | know that it continues to
be an issue. We've had some tribes conme
to us and say hey, we think there m ght
be a sole proprietary interest violation
here and we (indiscernible) the matter
and (indiscernible) NOVs recently that
i ndicate that the tribe's -- there's been
some violation of what we interpret the
sole proprietary interest to be for that

tribe.
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We' ve had other tribes who want us
to stay out of it. And we would like to
hear fromtri bes on whether this would be
somet hing that is even manageabl e because
It is so specific to any particul ar set
of circunmstances, details that may not be
consi stent. What we've heard is it m ght
be too much to try to think of everything
that could affect a tribe's position in
an agreement that would be really
difficult to name everything, especially
as some of these managenment
(i ndi scernible) and financing deals
become more and more conpl ex.

And so if we couldn't name
everything specifically, could we
possi bly name things narrow y, or
generally, on what we | ook for so that
there's some guidelines? Because we do
have tri bes and investors and others
i nvolved with tribes |ooking to us for
some gui dance.

And it's -- right nowit's case by
case where we have a tribe come to us

saying can you |l ook at this for us and
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make sure that we're not violating sole
proprietary interest. Or they're com ng
in after the fact, which is the worst of
the two scenarios, that if there had been
some general guideposts that maybe that

m ght have been avert ed.

So we would like to hear tribes’
take on this so there is a clear
difference between sonme tribes who want
some gui dance, and sonme tribes who don't
want gui dance, and want to make
statements of individual, case-by-case
revi ew.

MS. THOMAS: Thelma Thomas, Santee
Si oux Nation, could you please give us a
coupl e of examples of what you were just
tal ki ng about in terms of management
contracts but also financing contracts?

UNI DENTI FI ED FEMALE SPEAKER 1:

Sur e. I f you go to our website and you
can |l ook -- there's a tab call ed
enforcement actions. And so there are

two exanples on our website that talk
about sole proprietary interest.

Congress actually in the statute
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says that tribes need to have sole
proprietary interest in their gam ng
activity and responsibility over that
gam ng activity. So the question is what
does that mean and should the NI GC
interpret that in a regulation, and
recently an NOV was issued agai nst a
tribe for a sole proprietary interest
vi ol ati on because an entity, a city
actually had pull over certain aspects of
the tribe's regulatory body, over changes
to gam ng ordinance and tribe -- the city
got a certain percentage, a |arge
percentage of the revenue for a
substantial term

And so those are the elements that
we have | ooked at to try to determ ne
whet her someone other than the tribe had
(i ndiscernible) proprietary interest in
the tribe's gam ng activity

MS. THOMAS: That helps a little bit
but what about the new facility that's
going to be constructed when you have a
financier and in those agreenments terns

sole proprietary interest? Have you run
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across problems in that area at all and
maybe there was a (indiscernible)?

UNI DENTI FI ED FEMALE SPEAKER 1: We
have a bulletin, | think it's 93-3 that
tal ks about contracts and trying to
figure out whether a contract is a
management contract or whether it has
sole proprietary interest.

And one of the things that the rules
have recommended t hat you send the
contract to the Office of General Counsel
at the NIGC and let them take a | ook at
it, to give you our thoughts, a | egal
opi ni on about whether there are issues.

Under the statute, Congress set
forth the amount of revenue that it
t hought appropriate for management
contractor but it didn't say that for a
devel oper. And so the elements that |
tal ked about previously in my prior
exampl e are things that we | ook at when
we | ook at those types of financing
devel opment al contracts.

MR. THOMAS: Thank you

CHAI RWOMAN: So we | ooked before and
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after but it's all contingent on the
tribe sending us the material. The after
usually is a result of not seeing, we
didn't see it beforehand. We didn't see
the contract or the terms beforehand or
there were some amendments that we didn't
know about . But the before is before you
enter into the agreenments.

We encourage tribes to do that
anyway, so that we don't get too "oops"
| ater, or that your tribe doesn't. And
so it can be a challenge to define
because some of these agreements have
become very conmpl ex and creative to say
t he | east.

So we would be happy to hear any
more comments on their experiences with
us, with their contracts, what your
position in your tribe would be on
whet her we should move forward with the
regul ati on that would generally or nore
specifically define what this means.

UNI DENTI FI ED MALE SPEAKER 3: We
were one of the first tribes that went

t hrough a bond renegotiation due to the
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debt of building a new property. And

t hat was one of the things that the tribe
did was submt the bond agreements to the
NI GC for review, make sure that they
didn't qualify as management agreenment.
We think that ability to be able to do
that is an excellent resource. That was
one reason we submtted it.

CHAlI RWOMAN: In terms of your
financing, | want to make clear and | say
this any time | have the opportunity to
speak to tribes, whether it's in a
consultation or if it's a panel or a
speech. Most times it's the bank that
wants it submtted so that there is some
opinion fromthe NI GC s General Counsel's
office that clarifies whether or not that
financial instrument has management
provisions in it. That's what a recent
court case has been all about and it's
still in the appeal process.

So we are encouraging tribes that if
their bank is requiring -- nost of the
banks now want this, or their |ending

institutions, or whatever bank it is that
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the tribe is seeking to finance their
endeavors. Most of them know this now
and so they are submtting their
financial agreements to us in advance to
give a |legal opinion from our general
counsel's office with regard to whet her
t here are management provisions in that
instrument or not, to avoid future
problems |ike we're seeing in the courts
now.

So again | want to enphasize that's
anot her requirement for us, regulation
for us. It is a desire generally from a
bank to make sure that their deal goes
t hrough. It's clean of managenment
provi sions and they don't see something -
- they don't experience something that
has al ready been experienced already.

So we are cooperating and
cooperating as quickly as we can when you
submt your financial documents to us.
We just ask that you do so in as much
time in advance as you can. W ask for
four to six weeks. We know that terns

can change very quickly, percentages, and
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because we have so many of these com ng
in and there's only so many of us, we ask
for subm ssions even if you haven't cone
to an agreenment.

We' ve had tribes who are submtting
portions of their documents to us as they
make agreements with the bank and
(i ndiscernible) that go so that when the
whol e | ot then comes to us we can review
a little quicker, providing that the
terms weren't changed the last time that
we saw it.

But please do submt those to us in
advance, four to six weeks if you can,
because the turnaround time to go through
t he mounds, especially the bond, it takes
quite a bit of time to go through --
especially when | said, instruments have
become more and more conpl ex.

So al ways happy to help in those
i nstances so we (indiscernible) your
probl em " mglad to hear that it worked
out for you. We encourage everybody else
to utilize our services.

We've covered the whol e day today
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and it's only lunch, so | did want to | et
Presi dent Steele, one nore time.

PRESI DENT STEELE: Yeah, |
(i ndiscernible), the last time you were
here | opposed regulating Class |1, but
some areas want regulations. Your
i nnovative approach to granting of self-
regul atory authority | think is really
good. | can see how tribes are wanting
to self regul ate.

And so fol ks seemto get a | ot of
confidence you and being innovative and
in doing this because the size of our
operations, the amount of technol ogy and
regul ati ons that each tribe has, | think
we should take that into consideration,

t hank you.

CHAlI RWOMAN:  Thank you Presi dent
Steele for those really kind words. My
peopl e would say ny hand's up to you,

t hank you.

| fortunately, and many of us have a
background in working for either our
tribes or tribal operations, and come

fromour reservations. One size does not
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al ways fit all and for self regul ation
it's one of the first things we heard,
even prior to comng into office. It was
the topic of conversation for a number of
years prior to my arrival and the other
comm ssioners' arrival. That just out of
t he exercise of sovereignty many tribes
wanted to become self regul ated, just
because it was the nmuscle they had to
demonstrate their sovereignty.

And we just are |looking at this
process for self regulation to make it
cl earer and clearer, nmore transparent,

and not quite so burdensone,

unnecessarily burdensone. So thank you.
UNI DENTI FI ED MALE SPEAKER 4: | just
had a quick question or comment. | | ook

at the NIGC as an excellent resource and
John will tell you I'"m on the phone with
his staff, himand his staff on a fairly
regul ar basis.

We just had there some of the staff
over to our tribe to do some training for
new tribe council members. And for us

It's a great opportunity to get everybody
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in the same room and hold di scussions and
put it on the table.

One of the coments that was made
during this training was that the NIGC is
possi bly I ooking at pulling back fromthe
Class I'll mx completely, and taking a
step back from dealing with Class I11.
And we are a Class |1l operation.

One of the comments, and | know
we're not really discussing Class Il
here but the Class IlIl m x; but one of
t he questions from one of our tribal
council menmbers during this meeting is if
the NIGC is pulling back fromthe Class
1l m x, does that nmeans that we will
al so be seeing a reduction in our fees in
regard to Class 1117

| feel obligated to pass that
question on from our tribal counci
members but also want to state that we do
see NI GC as an excellent resource. W
just went through our tribal m x again
and took a |l ook at all the proposed
changes from 2010 that were posted on the

website. And many of the changes there
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are things that we're already doing, we
did incorporate many of those into our
(i ndi scernible).

And having that ability to see
somet hing that's updated on a fairly
regul ar basis as something that will
benefit us, is an excellent resource for
us. So | just wanted to make sure | put
t hat out there; that is something that we
do still use, NIGC as a resource.
(i ndi scernible)

| was told a long time ago was don't
be afraid to use your resources. I f you
don't know the answer somebody el se may.
Thank you.

CHAI RWOMAN: Thank you very much. I
appreci ate that attitude because in the
|l ong run, there's three regul atory bodies
t hat are overseeing (indiscernible) and
the tribes are the ones who are on the
ground twenty-four hours a day, seven
days a week. But that doesn't mean t hat
there aren't other resources out there,
NI GC being one of them that we should be

able to utilize in a way that's nore
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partnership providing opportunities to
train, give technical assistance, provide
gui dance, and ot her ways. And |I'm gl ad
to hear that you see us as a resource.

We have not yet determ ned what
we're going to do with Class Ill because
tribes are on different -- how Class |1
wor ks for tribes in terms of a m nimum
I nternal control standards is different
t hroughout the country, so that Col orado
Ri ver I ndian Tribe decision basically
said the NI GC cannot promul gate or
enforce mnimal internal contro
st andar ds.

So it presents us with a bit of a
probl em There are regul ations on the
book currently, published in 2004, a few
years ago. They're on the books. The
court says you can't promul gate them and
you can't enforce them however; there
are tribes who have the NIGC s Class ||
m ni mal control and control standards in
their conmpacts. They cite NI GC, and
they're controls that are in place.

There are tri bes that have in their
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game ordi nance, although it's not in

t heir compact, have given over authority
of Class 11l enforcement to the NI GC and
abide by the NIGC' s Class Il m ni mal
control standards that are currently on
t he books.

On the other hand, there's a number
of tribes that have negotiated Class ||
m ni mal control standards through the
st at e. They already have it all sorted
out and they don't need NI GC m ni mal
control standards. They actually have
more stringent, in some cases they have
more stringent controls, Class II
controls in their compacts, or they have
themin their ordinances.

So tribes are on different sides of
this and we have to weigh out how we wil
proceed because again what we want is to
make sure that tribes have controls in
pl ace that safeguards their operations.
And we don't want to upset apple carts
because it seems that nmost of those
mechani sms are probably working for the

tri bes, whatever that framework is for
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t hem

Now in terms of fees, we do do sone
regul ation of Class IlIl in some
circumstances. | don't know if we could
address that question now, it depends on
what route we take to move forward in the
future, again the nunmber of different
positions that exist in Indian country.

But we do know for sure that we
don't want to upset structures that are
al ready working for tribes, whatever
those m ght be, and comng up with some
creative or innovative solution so that
tri bes can continue to have
(i ndiscernible) in place that safeguard
t heir operations.

So all questions that are yet to be
answered, and we are going to be very
del i berative and thoughtful about this as

we consi der what our options are noving

forward.

Thank you. | think that's it for
t he end. ' m not sure -- President
Steele if -- do you want to add anyt hing

bef ore we break for lunch, and if anyone
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IS not going to come back after | unch,
we'll be here after lunch in case anyone
new shows up. Be we understand if
everyone -- President Steele, if you have
any closing remarks that you wanted to
make, on behalf of your nation.

PRESI DENT STEELE: "' m just
satisfied, especially with the self
regul atory portion of it. | just wanted
to (indiscernible) that were different
and to paint the whole United States with
an | ndian brush and say this applies to
all of you.

| see you got that in hand. You're
com ng across different than the | ast
meeting of the Comm ssion and telling us
what it was going to do. | thank you.

CHAI RWOMAN:  Wel |l thank you and |
want to thank everybody for attending
today and in case you don't come back
after lunch, we'll be here in case
somebody new shows up and more than happy
to go through this all over again if
anyone el se new comes in or if you have

any questions that you weren't able to
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ask, or were shy. We'll come back after
| unch. We' Il be here at 1:30.
Ot herwi se, if you all must travel a
di stance, | wish you safe travels on your

j ourney home. So thank you for
att endi ng.

(Break for lunch at 1:32 p.m)
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CERTI FI CATI1l ON

|, Tamara Bentzur, hereby certify that
the foregoing is a true and correct
transcription, to the best of my ability, of
t he sound recorded proceedi ngs submtted for

transcription.

| further certify that I am not enpl oyed

by nor related to any party to this action.

In witness whereof, | hereby sign this
dat e:

Decenber 8, 2011.

Tamar a Bent zur
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Veritext/NJ Reporting Company
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