VIA FIRST CLASS MAIL

Donna M. Connolly, Esq.

Rothstein Donatelli

1215 Paseo de Peralta
Santa Fe, NM 87501

Re: Revision to Gaming Ordinance Resolution No. 2019-018

Dear Ms. Connolly:
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May 15, 2019

This letter responds to your May 1, 2019 request on behalf of the Pueblo of Santa Clara for the
National Indian Gaming Commission Chairman to review and approve the Pueblo’s revised gaming
ordinance, adopted pursuant to Resolution Number 2019-018.

The gaming ordinance is approved as it is consistent with the requirements of the Indian Gaming
Regulatory Act and NIGC regulations. If you have any questions concerning this letter or the ordinance

review process, please contact Suzanne Nunn at (202) 632-7003.

NEW MAILING ADDRESS: NIGC/DEPARTMENT OF THE INTERIOR 1849 C Street NW, Mail Stop #1621 Washington, DC 20240
REGIONAL OFFICES

Sincerely,

Jonodev O. Chaudhuri
Chairman

WWW.NIGC.GOV

Tel: 202.632.7003

Portland, OR; Sacramento, CA; Phoenix, AZ; St. Paul, MN; Tulsa, OK; Oklahoma City, OK

Fax: 202.632.7066
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INDIAN PUEBLO

ESPANOLA, NEW MEXICO
87532
OFFICE OF GOVERNOR

SANTA CLARA

POST OFFICE BOX 580
(505) 753-7330
(505) 753-5375 Fax

PUEBLO OF SANTA CLARA TRIBAL COUNCIL
RESOLUTION NO. 2019-D |8

APPROVING CHANGES TRIBAL GAMING CODE REQUIRED BY NIGC

WHEREAS, the Pueblo of Santa Clara is a federally recognized Indian Tribe exercising
inherent powers of sovereignty and self-government, through its traditional institutions and by
virtue of its Constitution, which was approved on December 20, 1935; and

WHEREAS, by Resolution 201-011, Adopting Tribal Gaming Code; Repealing Existing
Gaming Code, the Tribal Council approved a new Gaming Code and repealed the Pueblo’s
existing Gaming Code, to be effective upon the approval of the new Code by the chairman of the
National Indian Gaming Commission (“NIGC"); and

WHEREAS, the Pueblo’s general counsel submitted the new Gaming Code to NIGC for
review and approval, and in order to approve the Code NIGC required three changes to the Code,
which changes are reflected on the revised Gaming Code attached hereto in redline and clean
formats; and

WHEREAS, the Tribal Council believes it would be in the Pueblo’s best interest to
approve the changes required by NIGC;

NOW THEREFORE BE IT RESOLVED, by the Tribal Council of the Pueblo of Santa
Clara, as follows:

1. The Gaming Code, as revised to comply with the NIGC’s requirements, in the form
attached hereto be and the same is hereby adopted as the law of the Pueblo, but effective only
upon the approval of this Code by both the chairman of the National Indian Gaming Commission
as required by 25 U.S.C. § 2710(d)(1(A)(iii), and the Secretary of the Interior as required by the
Pueblo’s Constitution.

2. Upon the approval of the Gaming Code adopted by this Resolution by both the
chairman of the National Indian Gaming Commission and the Secretary of the Interior, the
Pueblo’s existing Gaming Code, codified at Title XIX, Chapter 109 of the Santa Clara Tribal
Code (2006 Comp.), shall be deemed repealed in its entirety and of no further force or effect; and
the new Code shall be codified at Chapter 109 of the Tribal Code.
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3. The Governor and the Pueblo’s general counsel are authorized and directed to transmit
the attached Gaming Code to the National Indian Gaming Commission and to the Secretary of
the Interior for their review and approval.

CERTIFICATION

I, the undersigned, as Governor of the Pueblo of Santa Clara, hereby certify that the Santa
Clara Tribal Council, at a duly called meeting that was convened with proper notice and was
held on the & th day of May. 2019, at the Santa Clara Pueblo, New Mexico, a quorum being
present, approved the foregoing Resolution with l_!__ members voling in favor, _D_ opposed.
abstaining and being absent.

W oume

Hon.|J. Michael _Chavarria, Governor

Attest;

cevin H. Tafoyh—Triba i‘etary
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CHAPTER 109 - GAMING CODE
Sec. 109.1 General

1.1. Purpose. The Purpose of the Pueblo of Santa Clara Gaming Code is to accomplish

the following:

(1) To legalize and regulate the operation, conduct and playing of Class II and
Class 11l Gaming on Santa Clara Lands that qualify for gaming under the Indian Gaming
Regulatory Act, 25 U.S.C. 2701 et seq. (“IGRA™);

(2) To produce revenue to support tribal programs which promote the health,
education and welfare of the Santa Clara people;

(3) To promote tribal economic development, self-sufficiency and strong tribal
government; and

(4) To assure that gaming conducted on the Pueblo of Santa Clara is properly
licensed and regulated and is conducted in compliance with this Code, the Compact and IGRA,
so as to protect the public health, safety, morals, good order and general welfare of the Santa
Clara community and its patrons.

1.2.  Sovereign Immunity Preserved. Nothing in this Code shall be construed as a
waiver ol sovereign immunily of the Pueblo of Santa Clara, nor shall any entity described in this
Code be empowered to grant a waiver of the Pueblo’s sovereign immunity.

1.3.  Ownership. The Pueblo of Santa Clara, or a Pueblo-owned Gaming Enterprise
designated by the Tribal Council, will have the sole proprietary interest in and responsibility for
the conduct of any gaming activity Santa Clara Lands.

Sec. 109.2 Definitions
In this Code, unless the context otherwise requires:

2.1.  Class I Gaming means social games played solely (or prizes of minimal value or
traditional forms of Indian gaming played by individuals in connection with Pueblo ceremonies
or celebrations.

2.2.  Class Il Gaming means:
‘ (1) The game of chance, commonly known as Bingo or Lotto, whether or not
electronic, computer, or other technological aids are used, in which:
a. Players play for prizes or money with cards bearing numbers or other
designations;
b. Players cover numbers or designations when objects, similarly
numbered or designated, are drawn or electronically determined; and
c. Players win the game by being the first Person to cover a designated
pattern on such cards:
(2) If played in the same location as bingo or lotto, pull-tabs, punch boards, tip
jars, instant bingo, and other games similar to bingo,
(3) Non-banking card games that:



a. The State of New Mexico laws explicitly authorize and are played
legally anywhere in New Mexico, and

b. Players play in conformity with those laws and regulations (if any) of
the State regarding hours, periods of operation, and limitations on wagers and pot sizes in such
card games.

2.3. Class III Gaming means all forms of Gaming that are not Class I gaming or Class II
gaming, including, but not limited to: .
(1) Any house banking game, including but not limited to -
a. Card games such as baccarat, chemin de fer, blackjack (21), and pai
gow (if played as house banking games);
b. Casino games such as roulette, craps, and keno;
(2) Any slot machines as defined in 15 U.S.C. 1171(a)(1) and electronic or
electromechanical facsimiles of any game of chance;
(3) Any sports betting and pari-mutuel wagering including but not limited to
wagering on horse racing, dog racing or jai alai; or
(4) Lotteries.

2.4. Code means this Tribal Gaming Code

2.5. Gaming means any Class II or Class III gaming as defined in this Code and any
other form of gaming within the scope of Gaming allowed in this Code.

2.6. Gaming Commission means the Pueblo of Santa Clara Gaming Commission.

2.7. Gaming Device or Gaming Equipment means any equipment, device or contrivance
used to conduct Class II or Class Il Gaming, including those defined in 15 U.S.C. §1171(a).

2.8. Gaming Enterprise means the Pueblo-owned economic entity designated by the
Tribal Council and licensed by the Gaming Commission, to conduct Gaming on Santa Clara
Lands.

2.9. Gaming Employee means a person connected directly with the conduct of Class I1 or

Class III Gaming, handling or accounting for the proceeds thereof, or handling any Gaming
Device; but Gaming Employee does not include:

(1) Bartenders, cocktail servers or other persons engaged solely in preparing or
serving food or beverages;

(2) Secretarial or janitorial personnel;

3) Stage, sound and light technicians; or

(4) Other nongaming personnel.

2.10  Gaming Enterprise Board means the Santa Clara Gaming Enterprise Board that
oversees the Pueblo Gaming Enterprise and carries out the duties and powers set out in the
Gaming Enterprise Charter.



2.11 Gaming License means any license required by and issued pursuant to this
Gaming Code. A Gaming License is a revocable privilege and no Person holding a Gaming
License shall be deemed to have acquired any vested rights therein.

2.12. Gaming Manager means the General Manager or Management Contractor of a
Gaming Enterprise.

2.13. Gaming Facility or Gaming Premises means each separate physical building or
structure in which Class II or Class III gaming is operated or conducted on Santa Clara Lands.
With respect to Class [II Gaming, the term Gaming Facility only applies to spaces in which Class
[1I gaming actually takes place, to spaces in which Class Il gaming-related funds or devices are
kept, and to spaces in which other activities directly related to Class I Gaming occur. Gaming
Facility does not include structures or spaces housing businesses or amenities that are ancillary
or unrelated to Gaming activities, such as conference centers, restaurants, spas, golf courses,
recreational vehicle parks, water parks, marinas, hotels, gift shops, amphitheaters, show-rooms,
parking lots, etc., even if they are overseen by the Gaming Enterprise or are located near or
adjacent to a Gaming Facility.

2.14. Gaming Vendor mcans a Person that provides Gaming Equipment, Gaming
Devices, or Gaming Supplies to the Gaming Enterprise or Management Contractor.

2.15. Governor means the Governor of the Pueblo.

2.16. 1GRA means the Indian Gaming Regulatory Act, as codified as 25 U.S.C §§2701-
2721 and 18 U.S.C. §§1166-1168, and the regulations issued thereunder by the NIGC at 25
C.F.R. pts. 501-599;

2.17. Key Employee means a Gaming Employee employed by a Gaming Enterprise or
Management Contractor who may have limited supervisory authority within the department in
which he or she works, including, but not limited to:

(1) Bingo Callers and Managers;

(2) Cage and Counting Room Supervisors;

(3) Security Manager and all Security Officers;

(4) Custodian of Gaming Supplies or Cash;

(5) Floor Manager;

(6) Pit Boss;

(7) Dealer;

(8) Croupier;

(9) Surveillance Manager and all Surveillance Agents;

(10) Custodian of Gaming Devices, including Persons with access to cash and
accounting records within such devices;

(11) Administrative Assistants to any of the above Persons;

(12) Approver of credit;

(13) If not otherwise included, any Gaming Employee who earns in excess of
$50,000 per year, and the four most highly compensated persons in the Gaming operation; and



' (14) Any other Gaming Employee designated by the Gaming Commission as a
Key Employee. '

2.18. Licensee means any Person holding a valid and current Gaming License pursuant
to the provisions of this Code.

2.19. Management Contract means any contract, subcontract or collateral agreement
between the Pueblo or the Gaming Enterprise and a contractor or between a contractor and a sub-
contractor, if such contract or agreement provides for the management of all or part of the
Gaming operation. “Management Contract” does not include any employment contract under
which an individual is employed by the Gaming Enterprise in a management or supervisory
position.

2.20. Management Contractor means any Person who enters into a Management
Contract with the Pueblo or with the Gaming Enterprise.

2.21. Management Fee means any amount paid to a Management Contractor as a fee
under a Management Contract. “Management Fee” does not include any amounts paid for the
salary or employment benefits of any individual employed by the Gaming Enterprise in a
management or supervisory position.

2.22. Net Revenues means gross gaming revenues of the Gaming Enterprise less (a)
those amounts paid out for prizes, (b) total gaming related operating expenses, excluding
Management Fees, and (c¢) non-operating expenses consistent with professional accounting
pronouncements.

2.23. NIGC means the National Indian Gaming Commission.

2.24. Person means a natural person, firm, association, corporation or other legal entity,
except the Pueblo, but including the Gaming Enterprise.

2.25. Primary Management Official means:
(1) Any Person having management responsibilities for Gaming activities carried
out by the Gaming Enterprise or by a Management Contractor.
(2) Any Person who has the authority to hire or terminate Gaming Employees;
(3) Any Person having financial management responsibility with respect to the

finances of Gaming operations;

(4) Any Person whose total cash compensation is in excess of $50,000 and whose
duties are not indicative of a Key Employee;

(5) Any Person who has the authority to set up working policy for the Gaming
Operation; and

(6) Any other Gaming Employee designated by the Gaming Commission as a
Primary Management Official.

2.26. Pueblo means the Pueblo of Santa Clara.



2.27. Santa Clara Lands means all lands within the exterior boundaries of the Santa
Clara Pueblo Grant that are owned by the Pueblo, all lands within the Santa Clara Indian
Reservation, and any other lands that are held by the United States in trust tor the Pueblo or
owned by the Pueblo in tee but subject to federal law restrictions on alienation, and over which
the Pueblo exercises governmental jurisdiction.

2.28. State means the State of New Mexico.

2.29. Tribal Bingo Game means a bingo game or games conducted or operated by the
Santa Clara Pueblo in accordance with the regulatory procedures and all applicable provisions of
this Code.

2.30. Tribal Council means the Pueblo of Santa Clara Tribal Council.

2.31. Tribal Court means the Pueblo of Santa Clara Tribal Court.

2.32. Tribal-State Gaming Compact, or Compact, means the Tribal-State Class I1I
Gaming Compaclt between the Pueblo and the State that has been approved by the Secretary of

the Interior pursuant to IGRA, and that is in eflect.

Sec. 109.3 Santa Clara Tribal Gaming

3.1. Gaming Limited.
(1) Gaming on Santa Clara Lands is limited to Gaming conducted and operated
by the Pueblo or the Gaming Enterprise in accordance with the provisions of the Compact and
this Code.

(2) No Person who is not licensed by the Gaming Commission under the
provisions of this Code may hold, operate or conduct any Gaming on Santa Clara Lands.

3.2.  Authorization. The Pueblo or the Gaming Enterprise may hold, operate and
conduct a Gaming Operation at a licensed Gaming Facility, in accordance with the provisions of
this Code, the Compact and IGRA.

3.3.  Records Retention.

(1) Class II Gaming. The Gaming Enterprise shall maintain complete and
accurate written records of Bingo, and all other Class II Gaming activities conducted by the
Gaming Enterprise for a period of at least six (6) years.

(2) Class III Gaming. Complete and accurate records for all Class III gaming
activities conducted at the Gaming Facility shall be maintained by the Gaming Enterprise for a
period of at least six (6) years.

(3) Such records shall include, without limitation:

a. Gross receipts. '

b. Records of prizes

c. Any and all expenses.

d. Capital expenditures.

e. Contracts for all goods and services related to gaming.




f. Net profits.

g. Payments to the Pueblo’s general fund.

h. Documents and calculations required to be maintained to satisfy terms
of the Tribal-State Gaming Compact and Management Contract.

3.4. Receipts. All moneys collected or received by a Gaming Operation from any
Gaming Enterprise on Santa Clara Lands shall be deposited in one or more accounts designated
by the Gaming Enterprise, which shall contain only such money. All operating expenses, except
cash prizes, shall be withdrawn from such account by consecutively numbered checks duly
signed by the Gaming Manager or a duly authorized Gaming employee and payable to a specific
Person or organization. No check shall be drawn to “cash” or a fictitious payee.

3.5.  Net Profit Uses.
(1) Net profits from the Gaming Operation may be used only for the following

purposes, as determined by the Gaming Enterprise and the Tribal Council:

a. Fund tribal governmental operations or programs;

b. Provide for the general welfare of the Pueblo of Santa Clara and its
members;

¢. Promote the economic development for the benefit of the Pueblo of
Santa Clara;

d. Donate to charitable organizations; or

e. Help fund operations of local government agencies.

3.6.  Illegal Substances and Firearms. Illegal substances and firearms are prohibited
within the Gaming Premises at all times.

3.7.  Safety. Each Gaming Facility operated at Santa Clara Pueblo shall be
constructed, maintained, and operated in compliance with all environmental and public health
and safety laws, resolutions, Codes, policies, standards, and procedures applicable to the Gaming
Facility to protect the environment and the public health and safety. Without limiting the
generality of the foregoing, each Gaming Facility shall be constructed and maintained in
accordance with standards at least as stringent as those identified in Section 8(I) of the Compact.

3.8.  Drug Testing. The Gaming Enterprise Board shall have authority to require all
Gaming employees to submit to drug testing in accordance with a policy which may be
established by the Gaming Enterprise Board. All results will be stored and placed in employees’
files, and may be provided to the Gaming Commission on request.

3.9.  Regulation of Gaming Operations as Required by the Tribal-State Gaming
Compact. All Class III Gaming Activities shall be conducted in accordance with the Compact.
The prohibitions and requirements in Section 4(B) of the Compact are hereby adopted in this
Code and shall be enforced with respect to the conduct of Class III Gaming on Santa Clara
Lands.

3.10. Problem Gambling. The Gaming Commission and the Gaming Enterprise shall
comply with all provisions of Section 4(F) of the Compact to address problem gambling.




3.11. Gaming by Gaming Enterprise Board/Vendors/Gaming Commission. Gaming by
Enterprise Board Members shall be prohibited. Any Person who holds, operates or conducts, or
assists in holding, operating or conducting Gaming at Santa Clara may not play at any session of
gaming at which such Person is licensed or employed. Vendors of gaming machines and
equipment shall not play at any session of gaming at which such vendor(s) is licensed. The
Gaming Commission, its agents and employees are prohibited from Gaming at any Gaming
Facility.

3.12. Hours. The Gaming Enterprise may conduct Gaming twenty-four (24) hours a
day, seven (7) days a week.

3.13. Prize and Wager Limit’s. There shall be no limit on the size of the prizes offered
or given in any single game. Wager limits may be set by the Gaming Enterprise.

3.14. Audit. Not less than annually at the Gaming Enterprise’s fiscal year end, the
Gaming Enterprise will cause an audit by an independent accounting firm to be conducted of its
financial staiements for that year, in full compliance with Section 4(C) of the Compact and
applicable regulations of the NIGC, and shall submit the results of those audits o the NIGC. The
audit shall include but not be limited to all contracts for gaming supplies, services, or
concessions for amounts in excess of $25,000 annually (except contracts for professional legal or

accounting services).

Sec. 1094 Santa Clara Gaming Commission

4.1.  Establishment of the Gaming Commission, Appointment and Terms. The
Gaming Commission has been established and shall consist of a maximum of five (5) voting
members appointed by Tribal Council. One member shall be selected for an initial term of one
year. A second member shall be selected for an initial term of two years. The third and any
additional members shall be selected for an initial term of three years. After the expiration of
each initial term, succeeding members of the Gaming Commission shall he chosen for full terms
of three (3) years each in order to achieve staggered terms. Each voting member of the Gaming
Commission shall hold office from the date of selection and qualification until a successor shall
have been duly selected and qualified, unless earlier removal, resignation, death or incapacity
shall occur. An individual may serve more than one consecutive term on the Gaming
Commission.

4.1.1 The Tribal Council may appoint one of its members to serve as a non-
voting member of the Commission, who would be entitled to attend all Commission meetings
and would receive notice thereof, and would have access to all information provided to voting
members, but would not be entitled to vote on any matter before the Commission. This non-
voting member would be allowed to report to the Tribal Council on the activities of the
Commission, but would be prohibited from disclosing any matter discussed in executive session
of the Commission, or any confidential personnel information. The non-voting member would
serve in this position at the pleasure of the Tribal Council, but his or her term would end should
the member no longer be a member of the Tribal Council.



4.2.  Vacancies. The Tribal Council shall select a new commissioner to fill any
vacancy on the Gaming Commission in the same way and subject to the same restrictions as
applied to the election of the Commissioner whose removal, resignation, or death created the
vacancy.

4.3. Removal. Any Gaming Commissioner may be removed from office by the vote
of the Tribal Council for neglect of duty, or poor performance in office, or for other good cause
shown. The decision of the Tribal Council shall be final and not subject to review or appeal.

4.4.  Qualification of Commissioners. No individual shall be eligible for any
appointment to, or continued service on, the Gaming Commission, who
(1) Has been convicted of any felony or gaming offense;
(2) Has any financial interest in, or management responsibility for, any Gaming

activity; or
(3) Has credit or other problems revealed by a credit check or background
investigation.

Each Gaming Commissioner must be open-minded and committed to the best interest of
the Pueblo, and should have some background or experience in business. Each Commissioner
shall complete an employment application form and privacy waiver providing background
information and allowing investigation as desired by the Pueblo.

4.5.  Officers. The Gaming Commission shall select, by majority vote, one of the
members of the Commission to serve as Chairperson, and another to serve as Vice-Chairman.
Another member shall serve as Secretary. The Vice-Chairperson shall serve as Chair during
meetings of the Commission in the absence of the Chairperson. The Chairperson of the Gaming
Commission shall serve as liaison to the Tribal Administration and Tribal Council.

4.6.  Procedures of the Gaming Commission

(1) Meetings. The Gaming Commission shall meet at the call of the Chairperson
or a majority of its members, but shall meet at least once every month.

(2) Regular Meetings. Regular meetings of the Gaming Commission may be held
upon such notice, or without notice, and at such time and place as shall from time to time be
fixed by the Gaming Commission. Unless specified by the Gaming Commission, no notice of
such regular meetings shall be necessary.

(3) Special Meetings. Special meetings of the Gaming Commission may be
called by the Chairperson or any two Commissioners of the Gaming Commission. The
Chairperson or Vice-Chair shall fix the time and place of the special meeting and provide written
notice of the meeting to all Commissioners. Neither the business to be transacted at, nor the
purposes of, any regular or special meeting of the Gaming Commission need to be specified in
the notice of the meeting.

(4) Quorum and Voting. Three members of the Gaming Commission, at least one
of whom is the Chairperson or Vice-Chairperson, shall constitute a quorum. The vote of a
majority of the members present at any meeting at which a quorum is present shall be the act of’
the Gaming Commission.




(5) Action by Telephone or Polling. Approval of action telephonically or by
polling is also authorized pursuant to procedures to be established by the Gaming Commission.

(6) Notice of Gaming Commission Action. No action of the Gaming Commission
to impose a penalty pursuant to this Code or to revoke a Gaming License shall be valid uniess the
Person affected is given at least seven (7) calendar days’ notice of the proposed action and
opportunity to appear and to be heard before the Gaming Commission, either in person or
through a representative or legal counsel, and to submit such evidence as the Commission deems
relevant to the matter at issue. Unless otherwise required in this Gaming Code, no notice is
necessary to suspend a Gaming [.icense. Unless a shorter timeframe is provided in this Gaming
Code, a revocation hearing must be held within ninety (90) days or the suspension shall be
discharged automatically.

(7) Internal Rules and Procedures. The Gaming Commission may adopt any
additional procedures and rules as it deems necessary or convenient to govern its affairs and
which are comnsistent with this Code.

4.7.  Compensation

All members of the Gaming Commission shall be reimbursed for all reasonable costs of
travel, and other necessary expenses incurred by them in the performance of their duties.
Members of the Gaming Commission shall be paid at rates approved by the Governor and Tribal
Council. Only the Governor and Tribal Council may reduce or modify the payment of any or all

of the members of the Gaming Commission.

4.8.  Powers and Duties of the Gaming Commission
The Gaming Commission shall have the following powers and duties:

(1) Oversight of Gaming Activities. The Gaming Commission shall have primary
responsibility for overseeing all Gaming activity to assure the integrity of Gaming at Santa Clara
and shall for that purpose employ a staff including one or more Agents and other employees who
shall be under the sole supervision of the Gaming Commission. The Agents and Commissioners
shall have immediate access to all areas of any Gaming Facility at all times. Each of the staff
shall report to the Gaming Commission regarding any failure by the Gaming Enterprise to
comply with any of the provisions of this Code and any other applicable laws and regulations.
All Agents and other employees shall be licensed by the Gaming Commission and subject to
background investigations.

(2) Inspect and Copy. The Gaming Commission and its Agents may:

a. Inspect and examine all premises where Gaming is conducted or
Gaming Devices or Equipment are manufactured, sold, stored, or distributed.

b. Inspect all equipment and supplies in, upon or about such premises.

c. When warranted due to an apparent or suspected malfunction, and in
cooperation with the Gaming Enterprise, remove from the Gaming Premises and inspect any
Gaming Device.

d. Inspect and copy any books or records of the Gaming Enterprise related
to the conduct or the proceeds of Gaming.

(3) Witness Testimony. The Gaming Commission, in the course of any
investigation or procccding authorized by this Code, shall have the power to compel by subpoena
the attendance of witnesses and the production of books, papers, documents and other things
related to the matters under consideration or investigation by the Gaming Commission, and if




necessary to bring actions for the enforcement of such subpoenas in the Tribal Court. The
Gaming Commission may administer oaths and require testimony under oath. The Gaming
Commission may pay the transportation and other expenses of witnesses, as it may deem
reasonable and proper. Any Person who knowingly makes a false statement under oath in any
matter before the Gaming Commission may be prosecuted for perjury.

(4) Reports to Governor, Tribal Council, Santa Clara Public. The Gaming
Commission shall submit written reports of its activities to the Governor and the Tribal Council
within two weeks after the end of each quarter. The Gaming Commission shall be available to
present those reports in person, as desired by the Governor and Tribal Council. After the annual
internal (non-financial) audit of Santa Clara Gaming has been completed, the Gaming
Commission shall present a summary of the audit and its annual report to the Pueblo of Santa
Clara at the next Tribal Council meeting held after the completion of the audit.

(5) Training.

a. The Gaming Commission shall budget time and money as needed for
training and education of Gaming Commissioners, Gaming Commission staff, and all Gaming
employees as needed to be aware of proper Gaming industry practices and applicable laws and
regulations.

(6) Gaming Regulations. The Gaming Commission may promulgate regulations,
not inconsistent with the provisions of this Code, the Compact, and IGRA, to govern the
operation and management of each Gaming Enterprise and Gaming Operation. Prior to any
regulation taking effect, the Gaming Commission shall submit the proposed regulation in draft
form to the Governor, the Tribal Council, the Gaming Enterprise, and the Pueblo‘s general
counsel, and allow no less than thirty (30) days for submission of written comments, which
comments shall be fully considered by the Gaming Commission prior to the promulgation of the
final regulation.

(7) Gaming Device Standards and Technical Standards.

a. The Gaming Commission will adopt standards for any and all Class I
Gaming equipment, devices or supplies to be used in any Gaming Facility, which standards shall
be at least as strict as the comparable standards applicable to Class III Gaming equipment,
devices or supplies within the State of Nevada. Any and all Class III Gaming equipment,
devices or supplies used by the Tribe shall meet or exceed the standards thereby adopted.

b. The Gaming Commission shall promulgate, review, approve, and
revise the technical standards and rules of each game operated by the Gaming Enterprise or
Management Contractor and shall notify the Gaming Enterprise of the rules and of any change to
the rules.

(8) Health, Safety and Security Standards. The Gaming Commission shall
enforce and require that all health, safety and security standards applicable to the Gaming
Enterprise are fully complied with.

(9) Operational Budget. The Gaming Commission shall adopt an annual
operating budget, which shall be subject to the approval of the Tribal Council. The Gaming
Commission may, in accordance with the budget, employ a staff as it deems necessary to fulfill
its responsibilities under this Code and may retain legal counsel, consultants, and other
professional services, including investigative services, to assist the Gaming Commission with its
responsibilities under the Code. The expenses of the Gaming Commission in accordance with
such budget shall be appropriated by the Tribal Council.




(10) Executive Director. The Gaming Commission shall appoint and retain an
individual to serve as Executive Director of the Gaming Commission (0 administer and enforce
its duties and responsibilities under this Code and to oversee the Agents appointed by the
Gaming Commission and other staff as the Gaming Commission may empioy, and to conduct
hearings, investigations, and otherwise act on behalf of the Gaming Commission as authorized
by thc Gaming Commission. The Executive Director shall be responsible for coordination of the
functions of the Gaming Commission and other federal, state, and local agencies as necessary.

(11) Gaming Compact Regulations. The Gaming Commission shall have the
primary responsibility for satisfying regulatory requirements imposed by the Compact.

(12) Licensing Authority. The Gaming Commission shall have the authority to
issue, suspend, place conditions or limitations on, and revoke Gaming Licenses as further
provided in this Code.

(13) Amendments to Code. The Gaming Commission may recommend
amendments to this Gaming Code to the Tribal Council.

(14) Contracts. Subject to the approval of the Tribal Council, thc Gaming
Commission may enter into cooperative agreements with regulatory and law enforcement
agencies and officials of the State of New Mexico (including cities and counties thereof), the
Bureau of Indian Affairs, the United States government, and other Indian Tribes, when the
Gaming Commission determines that such cooperation is in the best interests of the Pueblo and
will help to ensure enforcement of this Code, the Compact and IGRA on Santa Clara Lands.

(15) Summary Action and Hearings. If the Gaming Commission deems it
necessary to protect the public interest in the integrity of the Gaming activities, and is otherwise
authorized under this Code, the Gaming Commission may take such action with immediate effect
as it deems required and shall thereupon provide notice and an opportunity to be heard to the
affected Licensee as soon as is reasonably practicable following such action. Any Licensee who
is denied a renewal of a Gaming License or who is barred from the Gaming establishment by
action of the Gaming Commission may request a hearing before the Gaming Commission by
written request submitted within thirty (30) days following receipt of notice of the action of the
Gaming Commission. The Gaming Commission shall thereupon afford an opportunity to appear
and be heard either in person or through a representative or legal counsel, and to submit such
evidence as the Gaming-Commission-deems relevant tothe matter-atissue: The Gaming —
Commission shall either affirm or reconsider its decision. The Gaming Commission may direct
the Director or one or more members of the Gaming Commission designated by the Gaming
Commission to conduct any hearings. Any Person denied a gaming license upon initial
application does not have a right to a hearing.

4.9.  Appeals to Tribal Court

Any Licensee aggrieved by the final action of the Gaming Commission, may file an
appeal to the Tribal Court. The Tribal Court shall not take new evidence; it shall base its
decision on the record made before the Gaming Commission. The Tribal Court may send any
appeal back to the Commission for further fact-finding or reconsideration or both. An action of
the Gaming Commission shall not be reversed unless it is arbitrary, capricious, clearly erroneous,
not supported by substantial evidence, or otherwise contrary to law. Any Licensee who wishes to
appeal shall file a written Notice of Appeal in the Tribal Court, stating the specific basis of the
appeal, within 30 days of the final Commission action being appealed, and shall pay any court
fees. Notice of Appeal shall also be delivered to the Gaming Commission which shall, upon




receipt of a Notice of Appeal deliver the administrative record to the Tribal Court for review.
Upon receipt of a notice of appeal, the court clerk shall schedule a hearing before the Tribal
Court. The final decision of the Tribal Court shall end the tribal appeal process.

The decision of the Gaming Commission to deny an applicant a license in the first
instance or denying an applicant a temporary license shall not be appealable to the Tribal Court
or the Gaming Commission.

4.10. Patron Disputes

The Gaming Enterprise shall establish, subject to the Gaming Commission's approval,
and shall publish in a conspicuous location within each Gaming Facility easily visible to patrons,
procedures by which any patron who is dissatisfied with a decision of the Gaming Enterprise
with respect to the patron's entitlement to a prize, pot, or other benefit from a gaming activity
conducted by the Gaming Enterprise may have his or her complaint heard and decided by the
management of the Gaming Enterprise. A patron who is dissatisfied with the final decision of
the Gaming Enterprise as to any such dispute may appeal to the Gaming Commission, which will
convene a hearing at which the patron and the Gaming Enterprise shall present their positions
and any evidence relevant to the dispute. The decision of the Gaming Commission shall be final
and not subject to review in the Tribal Court or elsewhere.

4.11  Agent for Service of Process

The Chairperson of the Gaming Commission shall be the agent for service of any official
determination, order or notice of violation, or process 1ssued by any court in a matter in which
the Gaming Commission is named as a party.

109.5 Gaming Licenses and Investigations

5.1 Authority
The Gaming Commission has the authority to issue, suspend, place conditions or

limitations on, and revoke Gaming Licenses in accordance with this Code, the Compact and
IGRA. A Gaming License is valid after signature by the Gaming Commission. The Gaming
Commission shall adopt a form of Gaming License application.

52 Investigations
The Gaming Commission may conduct investigations, hearings, inquiries, compel the

production of any information or documents, or otherwise exercise the investigatory powers
necessary to carry out its duties under this Code.

53 Standards

The Gaming Commission may not issue a Gaming License to any Person whose prior
activities, criminal record, if any, or reputation, habits or associations pose a threat to the public
interest or to the effective regulation of Gaming at Santa Clara. No license shall be issued to any
Person who may create or enhance the dangers of unsuitable, unfair, or illegal practices and
methods and activities in the conduct of Gaming at Santa Clara.



54 Gaming Facility Licenses
(1) License Required. Gaming regulated by this Code may take place only at a
Gaming Facility which has a Gaming Facility License for Gaming at Santa Clara.
(2) Issuance. The Gaming Commission shall issue a Santa Clara Gaming Facility
License for each Gaming Facility for which the Gaming Enterprise submits a proper application.
The Gaming Commission shall issue a separate Gaming Facility License to each place, facility,
or location on Santa Clara Lands where Gaming is conducted pursuant to this Code.

(3) Appropriate Lands for Gaming Sites. A Gaming Facility License can only be
issued for a Gaming Facility located on Santa Clara Lands that qualify for Gaming under IGRA.

(4) Term and Renewal. Each Gaming Facility License shall be for a three (3) year
term, and shall be renewable upon proper application to the Gaming Commission.

(5) Submissions to NIGC. The Gaming Commission shall be responsible for
submitiing io the NIGC all documentation required for issuance of @ Gaming Facility License.

(6) Revocation of a Gaming Facility License. The Gaming Commission shail
have the authority to revoke a Gaming Facility License in the event it determines, after having
given notice to the Gaming Enterprise and an opportunity for a hearing, that the Facility itself is
not in compliance in some material respect with this Code, the Compact or IGRA, and the
noncompliance has not been corrected within sixty (60) days alter notice thereof, describing the
condition of noncompliance in detail, was served on the Gaming Enterprise.

5.5. Gaming Emplovee Licenses

Every person employed as a Gaming Employee by the Gaming Enterprise or a
Management Contractor must have a valid temporary Gaming License issued by the Gaming
Commission prior to beginning employment, and must have a Gaming License issued by the
Gaming Commission within ninety (90) days after his or her employment begins (but provided
that any period during which the employee’s application for a Gaming License is not being
diligently processed by the Gaming Commission shall not be counted as part of the ninety-day
period). Any Person, including Key Employees and Primary Management Officials, not
receiving a Gaming License within that time period shall be terminated.

5.6. Gaming Employee License Conditions

(1) Term. A Gaming License shall be valid for three (3) years. Application for
renewal requires another license application and background investigation.

(2) Form. Each Gaming License shall be in the form of an identification badge
with a current photograph, the name of the license holder, the position/title of the license holder,
the date the license was issued, the date the license expires, a valid gaming license number and
the words SANTA CLARA PUEBLO GAMING LICENSE clearly shown.

(3) Display of License. Every Gaming Employee shall keep his or her Gaming
License on his or her person and clearly visible while on duty.

5.7.  Procedures
The following procedures must be followed in order to obtain a Gaming License.
(1) All Gaming Employees
a. Applications of Employment and License. Every Person hired by the
Gaming Enterprise as a Gaming Employee shall complete a Gaming License application form




and submit it to the Gaming Commission. All Gaming License applications and reports (if any)
of background investigations shall be kept by the Santa Clara Gaming Commission and available
for inspection by the NIGC for at least three (3) years from the ending date of employment for
each employee.

b. Determination. The Santa Clara Gaming Commission shall make a
determination for issuing a temporary Gaming License on the basis of the Gaming License
application and any preliminary background investigation report. The Gaming Commission shall
make a determination of eligibility for issuing a Gaming License on the basis of the Gaming
License application, and all completed background investigation reports.

c. License Standard. The Gaming Commission shall review an applicant's
prior activities, criminal record, if any, reputation, habits and associations to make a finding
concerning the eligibility of a Gaming Employee, including a Key Employee or Primary
Management Official for licensing and employment in a Gaming Operation. Ifthe Gaming
Commission determines that employment of the applicant poses a threat to the public interest or
to the effective regulation of Gaming, or creates or enhances dangers of unsuitable, unfair, or
illegal practices and methods and activities in the conduct of Gaming, such applicant, including
any Key Employee or Primary Management Official, shall be denied a Gaming License and
Gaming Operations shall not employ that Person in a position that requires a Gaming License
under this Code.

5.8.  Notice to Applicants

(1) Privacy Act Notice. The following notices shall be placed on the license
application form for each Gaming Employee, including Key Employees and Primary
Management Officials, required to be licensed under this Code before that form is filled out by
an applicant or the applicant must sign a statement that contains the foregoing Privacy Act notice
and consent to the routine uses described in that notice:

In compliance with the Privacy Act of 1974, the following information is provided:
Solicitation of the information on this form is authorized by 25 U.S.C.A. 2701 et seq. The
purpose of the requested information is to determine the eligibility of individuals to be granted a
gaming license. The information will be used by the Tribal gaming regulatory authorities and
by the National Indian Gaming Commission (NIGC) members and staff who have need for the
information in the performance of their official duties. The information may be disclosed by the
Tribe or the NIGC to appropriate Federal, Tribal, State, local, or foreign law enforcement and
regulatory agencies when relevant to civil, criminal or regulatory investigations or prosecutions
or when pursuant to a requirement by a tribe or the NIGC in connection with the issuance, denial
or revocation of a gaming license, or investigations of activities while associated with a tribe or a
gaming operation. Failure to consent to the disclosures indicated in this notice will result in a
tribe’s being unable to license you for a primary management official or key employee position.

The disclosure of your Social Security Number (SSN) is voluntary. However, failure to
supply a SSN may result in errors in processing your application.

(2) False Statement Notice. The Gaming Commission shall require each
applicant seeking a license as a Gaming Employee, including Key Employees and Primary
Management Officials, to sign and submit a notice regarding false statements on an application
form as required by IGRA.




A false statement on any part of your license application may be grounds for denying a
license or the suspension or revocation of a license. Also, you may be punished by fine or
imprisonment. (U.S. Code, title 18, section 1001.)

5.9. Background Investigations

The Gaming Commission shall require trom each applicant for a Gaming License,
including those applying as a Primary Management Official or Key Employee, all of the
following information:

(1) Full name, other names used (oral or written), social sccurity number(s), birth
date, place of birth, citizenship, gender, all languages (spoken or written);

(2) Currently and for the previous ten (10) years: business and employment
positions held, ownership interests in those businesses, business and residence addresses, and
drivers’ license numbers;

(3) The names and current addresses of at ieast three (3) personal references,
including one personal reference who was acquainted with the applicant during each period of
residence listed under paragraph (2) of this section;

(4) Current business and residence telephone numbers;

(5) A description of any existing and previous business reiationships with indian
tribes, including ownership interests in those businesses;

(6) A description of any existing and previous husiness relationships with the
gaming industry generally, including ownership interests in those businesses;

(7) The name and address of any licensing or regulatory agency with which the
Person has filed an application for a license or permit related to gaming, whether or not such
license or permit was granted;

(8) For each felony, including those for which there is an ongoing prosecution or
a conviction, the charge, the name and address of the court involved, and the date and disposition
if any;

(9) For each misdemeanor conviction or ongoing misdemeanor prosecution
(excluding minor traffic violations), within 10 years of the date of the application, the name and
address of the court involved and the date and disposition;

(10) For each criminal charge (excluding minor traffic charges), whether or not
there is a conviction, if such criminal charge is within (10) years of the date of the application
and is not otherwise listed pursuant to paragraph {8) or (9) of this subsection, the criminal
charge, the name and address of the court involved and the date and disposition;

(11) The name and address of any licensing or regulatory agency with which the
person has filed an application for an occupational license or permit, whether or not such license
or permit was granted;

(12) A current photograph;

(13) Any other information the Gaming Commission deems relevant;

(14) Fingerprints consistent with procedures adopted by the Gaminig Commission
according to 25 C.F.R. § 522.2(h); and

(15) Consent to Tribal Court jurisdiction and compliance with appiicabie Puebio
law. By submitting the application, the applicant agrees to comply with all of the laws, rules and
regulations of the Pueblo and expressly consents to the jurisdiction of the Tribal Court for any
action that may arise while on Santa Clara Lands to the extent allowed by federal law.



5.10. Sufficient Investigation

The Gaming Commission, through appropriate law enforcement, its agents, or other
agents, shall conduct a background investigation sufficient to make a determination under
Section 5.7(1) of this Code. In conducting a background investigation, the Gaming Commission
or its agent shall promise to keep confidential the identity of each Person interviewed in the
course of the investigation.

(1) Background Investigative Report. Pursuant to the procedures set out in
subsection 5.7(1) of this section, and before issuing a Gaming License to a Key Employee or
Primary Management Official, the Gaming Commission shall prepare, or cause to be prepared,
and forward to the NIGC a background investigative report on each applicant, including Key
Employees and Primary Management Officials. An investigative report shall include all of the
following:

a. Steps taken in conducting a background investigation;
b. results obtained;

¢. Conclusions reached; and

d. The basis for those conclusions.

(2) Procedure for Fingerprint Submissions. The Gaming Commission shall
perform a background investigation for all Persons required to be licensed pursuant to this Code,
including Key Employees and Primary Management Officials. The Gaming Commission shall
request fingerprints from all Gaming Employees. Fingerprints shall be taken by the Gaming
Commission.

The Commission is also authorized to negotiate and enter into an agreement with a tribal,
State or federal law enforcement agency to take such fingerprints. Such law enforcement agency
shall designate an individual for the purpose of communicating with the Commission and the
NIGC regarding the taking of fingerprints

The Commission may impose a fee sufficient to cover the cost of the processing of the
fingerprint submissions.

(3) Procedure for Processing Fingerprint Submissions. Upon receipt of a
completed application for a license and the payment arrangement of any required fees, the
Gaming Commission is authorized to obtain fingerprints. The Gaming Commission shall
capture the applicant’s fingerprints on an established live scan fingerprint processing machine.
For Key Employees and Primary Management Officials, fingerprints will then be forwarded to
the NIGC for processing through the Federal Bureau of Investigation and the National Criminal
Information Center to determine the applicant's criminal history, if any.

The Gaming Commission shall also send to the NIGC a check in an amount sufficient to
cover the cost of processing each applicant’s fingerprint submission.

(4) Criminal History Record Information. The Gaming Commission, may use the
CHRI for the purpose of making an eligibility determination and any other lawful purpose
permitted by an agreement with the NIGC or a State or federal law enforcement agency. The
Gaming Commission shall abide by all conditions or limitations imposed by such agreement on
the release, dissemination or use of the CHRI. The Gaming Commission shall further ensure that
the CHRI is restricted to the personnel directly involved in the licensing deliberations. The
Gaming Commission shall maintain records of the identities of all personnel receiving access to
the CHRI and shall furnish such records to the NIGC upon request.

(5) Applications Retained. With respect to Key Employees and Primary
Management Officials, the Gaming Commission shall retain applications for licensing,




investigative reports, and eligibility determinations for inspection by the Chairperson of the
NIGC or designee for no less than three (3) years, from the date of termination of employment.

5.11. Eligibility Determination

Upon receipt of the background investigative report and CHRI information, the
Commission shall apply the Licensing Standards as defined in this Code and as inlerpreted by
the Regulations, to each applicant. In general, the Commission shall review a person's prior
activities, criminal record, if any, reputation, habits and associations to make a finding
concerning the eligibility of an applicant, including, but not limited to an applicant for a Key
Employee or Primary Management Official for employment in a gaming operation.

(1) Whenever the Gaming Commission is required by federal or tribal law or
regulations to provide to the NIGC any information, document or notice relating to the licensing
of any Key Employee or Primary Management Official of the Gaming Enterprise, such
information, document or notice shall be made available for inspection by the State Gaming
Representative. The Statc Gaming Representative shall be entitled to the same right to request
additional information concerning an applicant licensee, to comment on the proposed licensing
of any applicant licensee, and to supply the Gaming Commission with additional information
concerning any applicant licensee, as is enjoyed by the Commission.

(2) Upon written request by the State to the Tribe, the Gaming Comnission will
provide information on Primary Management Officials, Key Employees and suppliers, sufficient
to allow the State to conduct its own background investigations, as it may deem necessary, so
that it may make an independent determination as to the suitability of such individuals,
consistent with the standards set forth in Section 5 of the Tribal-State Gaming Compact. The
Gaming Commission shall consider any information or recommendations provided to it by the
State as to any such person or entity, but the Gaming Enterprise or the Gaming Commission shall
have the final say with respect to the hiring or licensing of any such person or entity.

5.12.  Application Denied
In applying the standards adopted in this Code, if the Gaming Commission determines
that the licensure of the applicant, including Key Employees and Primary Management Officials,
poses a threat to the public interest or to the effective regulation of gaming, or creates or
enhances dangers of unsuitable, unfair, or illegal practices and methods and activities in the
conduct of gaming, the Gaming Commission shall not license that applicant, and the Gaming
Commission shall proceed with denying the application. If the Gaming Commission denies the
application, the Gaming Commission shall give written notice to the applicant and (o the Gaming
Enterprise informing them of the action, setting forth the grounds for the action, and revoking
any temporary license. The initial decision to deny a license is not reviewable. The denial of an
application to renew a license is reviewable by Tribal Court.
If a license is not issued to an applicant, the Gaming Commission:
(1) Shall notify the National Indian Gaming Commission; and
(2) Shall forward copies of its Notice of Results and Eligibility Determination to
the NIGC for inclusion in the Indian Gaming Individuals Records System.

5.13. Granting a Gaming Liccnsc
(1) Generally, except for Key Employees and Primary Management Officials, if
the Gaming Commission determines that the licensure of the applicant does not pose a threat to




the public interest or to the effective regulation of gaming, or does not create or enhance the
dangers of unsuitable, unfair, or illegal practices and methods and activities in the conduct of
gaming, the Gaming Commission may license that applicant. The Gaming Commission shall
issue a license to the applicant within five (5) business days after approval by the Gaming
Commission, at which time the temporary license (if any) shall expire, and the licensee must
immediately surrender the temporary license to the Gaming Commission.
(2) For Key Employees and Primary Management Officials only, if the Gaming
Commission determines that the licensure of the applicant does not pose a threat to the public
interest or to the effective regulation of gaming, or does not create or enhance the dangers of
unsuitable, unfair, or illegal practices and methods and activities in the conduct of gaming, the
Gaming Commission may issue or maintain a temporary license for a stated period of time, not
to exceed 90 days from the date of employment.
a. The issuance of a temporary license signals the Key Employee's or
Primary Management Official's permission to begin work for the Gaming Enterprise. When a
Key Employee or Primary Management Official begins work at the Gaming Enterprise, the
Gaming Commission shall maintain a complete application file containing the information listed
under Section 5.9 of this Code.
b. Before issuing a Gaming License to a Key Employee or Primary
Management Official, the Gaming Commission shall create and maintain a background
investigation report consistent with Section 5.10(1) of this Code.
c. Within 60 days after the Key Employee or Primary Management
Official begins work, but before the Gaming Commission issues a Gaming License, the Gaming
Commission shall submit a Notice of Results of the applicant's background investigation to the
NIGC. As noted elsewhere, the issuance of a temporary license signals the Key Employee's or
Primary Management Official's permission to begin work for the Gaming Enterprise. The
Notice of Results shall contain:
i. Applicant's name, date of birth, and social security number;
ii. Date on which applicant began work as a Key Employee or
Primary Management Official;
iii. A summary of the information presented in the background
investigative report, which shall at a minimum include a listing of:
1. Licenses that have previously been denied;
2. Gaming licenses that have been revoked, even if
subsequently reinstated;
3. Every known criminal charge brought against the
applicant within the last 10 years of the date of application; and
4. Every felony of which the applicant has been convicted
or any ongoing prosecution.
iv. a copy of the suitability or eligibility determination.
d. After the Gaming Commission has provided a Notice of Results of the
background check to NIGC, the Gaming Commission may issue a license to the Key Employee
or Primary Management Official.
e. Upon receipt of a Notice of Results for a Key Employee or Primary
Management Official, the NIGC has 30 days to request additional information from the Gaming
Commission concerning the applicant or licensee and to object.

)



f. If, within the thirty (30) day period after the NIGC receives a Notice of
Results, the NIGC notifies the Gaming Commission that it has no objection to the issuance of a
license pursuant to a license application filed by a Key Employee or a Primary Management
Official for whom the Gaming Commission has provided an application and investigative report
to the National Indian Gaming Commission, the Gaming Commission may issue a license to
such applicant, at which time the temporary license (if any) shall expire.

g. If, within the thirty (30) day period described above, the NIGC
Chairperson requests additional information concerning a Key Employee or Primary
Management Official who is the subject of the Notice of Results, the Gaming Commission shall
respond to such request for additional information. Such a request shall extend the thirty (30) day
period until the Chairperson or designee of the NIGC receives the additional information.

h. If; within the thirty (30) day period described above, the NIGC
provides the Gaming Commission with a statement itemizing objections to the issuance of a
license to a Key Employee or to a Primary Management Official, the Gaming Commission shali
reconsider the application, taking into account the objections itemized by the National Indian
Gaming Commission. If the Gaming Commission has not issued a license, the Gaming
Commission shall make the final decision whether to issue a Gaming License to such applicant.
If the Gaming Commission has already issued a Gaming License before receiving NIGC's
statement of vbjections, then the Gaming Commission shall provide a notice and hearing to the
licensee as provided in this Code.

i. Within thirty (30) days after the issuance of a license to a Key
Employee or Primary Management Official, the Gaming Commission shall notify the NIGC of
its issuance.

5.14. License Suspension and Revocation

(1) If, after the issuance of a Gaming License to a Key Employee or Primary
Management Official, the NIGC informs the Gaming Commission that a Key Employee or a
Primary Management Official is not eligible for a license, the Gaming Commission shall
immediately suspend the license and shall provide the licensee with written notice of suspension
and proposed revocation. The Gaming Commission shall notify the licensee of a time and a
place for a hearing on the proposed revocation of a license pursuant to this Code. A right to a
hearing under this part shall vest only upon receipt of a license granted under this Code.

(2) If, after the issuance of a Gaming License, the Gaming Commission receives
or obtains reliable information from any source other than the NIGC indicating that any licensee,
especially a Key Employee or a Primary Management Official is not eligible for a license under
this Code, the Gaming Commission shall reopen the background investigation and notify the
licensee of the proposed suspension and provide an opportunity to address the information
received or basis for suspension. The background investigation shall be limited to the
information received or basis for suspension with the intent of verifying the truthfulness of the
information received. The Gaming Commission may promulgate regulations for reopening
background investigations. If, after the investigation, the Gaming Commission finds sufficient
evidence that a licensee is no longer eligible for licensure based on the licensing standards and
conditions imposed on the license, the Gaming Commission shall suspend such Gaming License
and shall notify the Licensee in writing of the suspension and the proposed revocation.

(3) The Gaming Commission shall notify the Licensee of a time and a place for a
hearing on the proposed revocation of a Gaming License or proposed suspension and revocation




of a Gaming License pursuant to the provisions of this Code. The notice shall identify the
information received or basis for suspension or proposed suspension and explain why the
Gaming Commission believes that the licensee is no longer suitable for licensure based on the
license standards and/or conditions imposed on licensing. The notice of suspension or proposed
suspension and revocation shall contain sufficient factual allegations with a citation to the
alleged violations. The Gaming Commission shall adopt procedural regulations to govern the
procedures to be followed in administrative hearings pursuant to this section. At a minimum, the
regulations shall provide:

a. For the hearings to be public;

b. Procedures for discovery;

c. Assurance that procedural due process requirements are satisfied;

d. For the maintenance of a record of the hearing proceedings and
assessment of costs of any transcription of testimony that is required for judicial review
purposes; and

e. For the hearing to be held on Santa Clara Lands.

Such regulations may also govern notices, delegation of authority to hear a matter,
hearing procedures, and any other conduct or activities reasonably related to meet the intent of
this Code.

(4) After a suspension and/or revocation hearing, the Gaming Commission shall
decide to suspend, revoke, place conditions or limitations on, or reinstate a Gaming License.
The Gaming Commission shall issue a written decision supported with findings of fact and
conclusions of law. The Gaming Commission shall decide whether the licensee's license shall
remain suspended or be suspended for a period of time not to exceed 30 days, be revoked, or be
permitted to retain a license subject to conditions or limitations (also referred to as a "conditional
license"), or be reinstated. The written decision shall be issued not more than fifteen (15) days
after the hearing and shall be mailed by certified mail, return receipt requested, to the licensee,
and the Gaming Enterprise. The effective date of the decision of the Gaming Commission made
under this section is the date the decision is received by the aggrieved party as reflected on the
return receipt ("Effective Date"). The Gaming Commission shall notify the NIGC of its decision
concerning each Key Employee or Primary Management Official within 45 days of receiving
notification from the NIGC that a Key Employee or Primary Management Official is not eligible
for a license or employment pursuant to Section 5.14(1) of this Code.

(5) Any Gaming License may be suspended, revoked, or be placed with
conditions or limitations and shall be done for cause and supported by substantial evidence in the
whole record.

(6) The decision of the Gaming Commission revoking a Gaming License may be
appealed to the Tribal Court. Written notice of the appeal must be filed with the Tribal Court
and served on the Gaming Commission within ten (10) days of the Gaming Commission’s
decision. The Tribal Court shall decide the appeal based on the record before the Commission,
and shall state in writing the reasons for its decision. The Tribal Court shall not take new
evidence, unless the party offering new evidence shows that such evidence is relevant and
material to the issues on appeal and was unavailable to the party during the proceedings before
the Gaming Commission. The Tribal Court shall base its decision on the whole record. The
Tribal Court may send any appeal back to the Gaming Commission for further fact finding or
reconsideration or both. An action of the Gaming Commission shall not be reversed unless it is



arbitrary or capricious, an abuse of discretion, not supported by substantial evidence in the
record, outside the scope of the Gaming Commission's authority, or otherwise contrary to law.

5.15. Cost of Investigations

Gaming Employees, including Key Employees and Primary Management Officials, and
contractors that require a background investigation pursuant to IGRA, or in the judgment of the
Gaming Commission, shall pay the full cost of such investigations.

5.16. License Fees

The Gaming Commission shall set a reasonable fee for processing each Gaming License
application. A current license fee schedule shall be available from the Gaming Commission upon
request.

5.17. Temporary License

The Gaming Commission through its Chair or Executive Director may issue a temporary
Gaming License to individuals who have completed a notarized Gaming License application and
a notarized Release of Information form, except where grounds sufficient to disqualify the
applicant are apparent on the Gaming License application or preliminary background
investigation. For Key Employees and Primary Management Officials, a preliminary background
investigation shall be conducted by the Gaming Commission before issuing a temporary Gaming
License. A valid Gaming License issued by another tribe or state which permits Class I1I
gaming, and which is in good standing with that jurisdiction, may be used to satisfy this
requirement. Any temporary license shall be valid for ninety (90) days, or five (5) days after no
objections letter from the NIGC have all been provided to the Gaming Commission, whichever
the Gaming Commission determines is in the best interest of Gaming, unless extended pursuant
to Section 5.5. A temporary license may be renewed, suspended or revoked by the Gaming
Commission at any time, for cause. The suspension or revocation of a temporary license shall
nol be appealable to the Tribal Court and the decision of the Gaming Commission shall stand.

5.18. Gaming Vendors - Licensing Providers of Gaming Equipment, Devices, or

Supplies

(1) Required. The Gaming Commission shall have responsibility for licensing
providers of Gaming Devices and supplies, including those required by the Tribal-State Gaming
Compact. The Gaming Commission shall obtain sufficient information and identification from
the proposed seller or lessor and all Persons holding any direct and indirect financial interest in
the lessor or the lease/purchase agreement concerning Gaming Equipment, Devices or supplies,
to allow the Gaming Commission to make an informed decision.

All providers of supplies, services, and concessions with one or more contracts which in
total exceed $25,000 annually (except contracts for professional legal or accounting services)
relating to Gaming on Santa Clara Lands shall be subject to licensure. The Gaming Commission
shall also have authority to license a small Gaming Vendor if that is in the best interest of the
Pueblo.

(2) Licensing Standards. The Gaming Commission will apply the same standards
for the licensing of vendors as are applicable under this Code for Gaming Employee licenses,
provided that Gaming Vendors shall also agree that as a condition of its licensing, the applicant
shall require all of its employees, subcontractors, or agents, who will be working on Santa Clara




Lands on the applicant's behalf, to consent to the jurisdiction of the Tribal Court and to the laws,
rules and regulations of the Pueblo, to the fullest extent allowed by federal law, and the applicant
shall furnish consents to such jurisdiction, executed by each employee, subcontractor or agent
who will provide services on Santa Clara Lands.

5.19. License Suspension and Revocation
The provisions of this Code applicable to employee license, suspension and revocation
shall apply to the suspension and revocation of any vendor’s license issued under this subsection.

5.20. Vendor License Fee
Each Person applying to the Gaming Commission for a vendor’s license shall pay a fee
pursuant to a fee schedule established by the Gaming Commission.

Sec. 109.6 Operation of Games

6.1.  Inspections
(1) The premises where any Gaming is being held, operated and conducted shall

at all times be open to inspection by authorized representatives of the Gaming Commission.

(2) The State Gaming Representative shall have access to inspect all aspects of
the Gaming Operations as provided by the Tribal-State Gaming Compact; but any documents or
information received by the State Gaming Representative or any other official or agency of the
State relative to the Gaming operations of the Gaming Enterprise shall be kept confidential, to
the extent required by Section 4(E)(4) of the Compact.

6.2.  Bingo Operation
(1) The equipment used in the playing of bingo and the method of play, shall be

such that each card shall have an equal opportunity to be a winner. The objects or balls to be
drawn shall be essentially the same as to size, shape, weight, balance and all other characteristics
that may influence their selection. All objects or balls shall be present in the receptacle before
each game is begun. All numbers announced shall be plainly and clearly audible or visible to all
the players present. Where more than one room is used for any one game, all numbers announced
shall be plainly audible or visible to the players in the room and also audible or visible to the
players in the other room or rooms. The cards or sheets of the players shall be part of a deck,
group or series of cards, and which deck, group or series shall not be so prepared or arranged as
to prefer any card.

(2) The receptacle, the caller and the Person removing the objects or balls from
the receptacle must be visible to all players at all times except where more than one room is used
for any one game wherein the provisions of subsection 6.2(1) prevail.

(3) The particular arrangement of numbers required to be covered in order to win
the game and the amount of the prize shall be clearly and audibly or visibly described and
announced to the players immediately before each game is begun.

(4) Any players shall be entitled to call for a verification of all numbers drawn at
the time a winner is determined.

(5) In the event that more than one Person is a winner in any game, the prize for
such game shall be split evenly (to the closest $.25) between the winners.



6.3.  Applicability
All provisions limiting and controlling the conduct ot Bingo Games are applicable to

installations and use of pull-tab dispensing machines and electronic gaming machincs, and other
Gaming allowed by this Code. This Code does not apply to community/charity/fundraiser bingo
games.

6.4.  Security

Each Gaming Facility shall have adequate security and surveillance. Surveillance footage
shall be maintained for a reasonable period of time as approved by the Gaming Commission. The
security plan for the Gaming Operation shall be reviewed with and approved by the Gaming
Commission at least once each year.

Sec. 109.7 Scope of Gaming
(1) Games Permitted. The Gaming Enterprise may conduct any form of Gaming
permitted by the Compact.

Sec. 109.8 Prohibited Acts

8.1.  Prohibited Acts and Penalties
(1) Prohibited Acts. The following are prohibited:

a. The conduct or participation in any Class IT or Class 11T Gaming
activity on Santa Clara Lands other than games conducted at a licensed Gaming Facility.

b. Receiving, distributing, applying or diverting any property, funds,
proceeds, or other assets of a Gaming Operation to the benefit of any Person except as authorized
by this Code, the Compact, or other applicable law.

c. Tampering, with any Gaming Device or Gaming Equipment with the
intent to cause any Person to win or lose any wager.

d. Altering or misrepresenting the outcome of events on which wagers
have been made after the outcome is made sure but before it is revealed to the players.

e. Placing, increasing or decreasing a bet or determining the course of
play after acquiring knowledge, not available to all players, of the outcome of the game or of any
event that affects the outcome of the game or which is subject of the bet or to aid anyone in
acquiring such knowledge for the purpose of placing, increasing or decreasing a bet or
determining the course of play contingent upon that event or outcome.

f. Claiming, collecting or taking, or attempting to claim, collect or take,
money or anything of value in or from a Gaming Device or Gaming Equipment, with intent to
defraud, without having made a wager thereon, or to claim, collect or take an amount greater
than the amount actually won. :

g. Placing or increasing a wager or bet after acquiring knowledge of the
outcome of the game or other event which is subject to the bet, including past-posting and
pressing bets.

h. Reducing the amount wagered or canceling the bet after acquiring
knowledge of the outcome of the game or other event which is the subject of the bet, including
pinching bets.



i. Manipulating, with the intent to cheat, any Gaming Device or Gaming
Equipment, including, but not limited to manipulating a Gaming Device or Gaming Equipment
with knowledge that the manipulation affects the outcome of such device or equipment.

J. Knowingly using illegal or unapproved coins or tokens, or using a coin
not of the same denomination as the coin intended to be used in a Gaming Device.

k. Possessing, with the intent to use, any device to assist in projecting the
outcome of a game, in keeping track of cards played, in analyzing the probability of the
occurrence of an event relating to Gaming activity, or in analyzing the strategy for playing or
betting to be used in the Gaming activity.

l. Using any device or means to cheat, or to possess any such device or
means while at a Gaming Facility.

m. Threats, threatening behavior, or acts of violence against any Gaming
Commission or Gaming Enterprise employees, visitors, or others at a Gaming Facility. This
includes physical attacks, verbal or physical threats, destruction of property, verbal or physical
intimidation, or abusive language.

n. Members of the Tribal Council, Tribal Administration, Gaming
Commission, Gaming Enterprise Board, and employees of each, including their immediate
families, receiving any personal compensation, reimbursement or payment from any person
doing or wishing to do business with the Pueblo or the Gaming Enterprise relating to gaming or
from any person wishing to obtain an unfair advantage in any authorized wager on gaming. This
prohibition of gifts does not include the acceptance of meals. Any property received in violation
of this provision, including cash payments, shall be immediately forfeited to the Pueblo.

(2) Criminal Penalties. Any Indian Person who violates any provision of this
Section 8 of this Code shall be guilty of a criminal offense punishable by a fine of not more than
one thousand dollars ($1000.00), or by imprisonment for not more than one year, or both.

(3) Civil Penalties. Any Person who is not subject to the criminal jurisdiction of
the Pueblo, and who violates any provision of this Section 8 of this Code, shall be liable for a
civil penalty not to exceed one thousand dollars ($1000.00), plus costs, for each violation.

Sc. 109.9 Severability

(1) Severability. If any part of this Gaming Code is determined to be unlawful by a court
of competent jurisdiction, the remainder of the Gaming Code shall remain in full force and
effect.
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	REGULATIONS
	1.1 “Accountability” means all items of currency, chips, coins, tokens, receivables, and customer deposits constituting the total amount for which the bankroll custodian is responsible at a given time.
	1.2 Accumulated Credit Payout means credit earned in a gaming machine that is paid to a customer manually in lieu of a machine payout.
	1.3 "Act" means the Indian Gaming Regulatory Act, Pub.L. No. 100-497, 25 U.S.C. 2701-2721, and applicable regulations promulgated under the Act.
	1.4 "Actual hold" means the net win from an electronic game of chance calculated by subtracting the amount of manual payouts and hopper fills from the amount of coins placed in the machine.
	1.5 Actual Hold Percentage means the percentage calculated by dividing the win by the Drop or coin in.  Can be calculated for individual tables or slot machines, type or table games or slot machines on a per day or cumulative basis.
	1.6 Adjustment Form means a document used to describe and identify any change to players account balance not generated directly by player gaming activity.
	1.7 AICPA means the American Institute of Certified Public Accountants.
	1.8 "Associated equipment" means any equipment or mechanical, electromechanical or electronic contrivance , component or machine used remotely or directly in connection with gaming, that would not otherwise be classified as a gaming device but that ma...
	1.9 Bank or Bankroll means the inventory of currency, coins, chips, checks, tokens, receivables in the cage, pit area, gaming booths, and on the playing tables and cash in bank which is used to make change, pay winnings, and pay gaming machine jackpots.
	1.10 Bank Number means a unique number assigned to identify a network of player terminals.
	1.11 Bill validator or currency acceptor means a device that accepts and reads currency by denomination in order to accurately register customer credits at a gaming machine.
	1.12 Boxman means the first-level supervisor who is responsible for directly participating and supervising the operation and conduct of the craps game.
	1.13 Cage or Casino Cage means a secure work area within the gaming operation for cashiers and a storage area for the gaming operation bankroll.
	1.14 Cage accountability form means an itemized list of the components that make up the cage accountability.
	1.15 Calibration module means the section of a weigh scale used to set the scale to a specific amount or number of coins to be counted.
	1.16 Card game means a game in which the gaming operation is not a party to wagers and from which the gaming operation receives compensation in the form of a rake-off, a time buy-in, or other fee or payment from a player for the privilege of playing.
	1.17 Card Room Bank means the operating fund assigned to the card room or main card room bank.
	1.18 “Cash" means currency and cash equivalents, such as chips and tokens.
	1.19 Cash Count Sheet means the form used to record the contents of the bankroll as they are counted.
	1.20 Cashier’s Count Sheet or Checkout Sheet means an itemized list of the components that make up the cage accountability.
	1.21 cashier’s Count Sheet Reconciliation means a detailed reconciliation of the beginning and ending cage accountability.
	1.22 Cash-out ticket means an instrument of value generated by a gaming machine representing a monetary amount owed to a customer at a specific gaming machine. This investment may be wagered at other machines by depositing the cash-out ticket in the m...
	1.23 Casino Bankroll means the working fund of cash and gaming chips.  It also serves as a depository control for gaming credit instruments.
	1.24 Cage or Casino Cage means a secure work area within the casino for cashiers and a storage area for the casino bankroll.
	1.25 Change Person means a person who has an imprest fund of coins and currency for making change for gaming machine customers.
	1.26 Change Ticket means an instrument of value automatically generated when a cash-out ticket includes change that cannot be wagered on a $1.00 and higher denomination machine.  This instrument may be a wagered at a lower denomination machine by depo...
	1.27 Chip Tray means a container located on gaming tables where chips are stored that are used in the game.
	1.28 Chips mean money substitutes, in various denominations, issued by a gaming establishment and used for wagering.
	1.29 Coin in meter means the meter that displays the total amount wagered in a gaming machine, which includes coins-in and credits played.
	1.30 Coin Room Inventory means coins and tokens stored in the coin room that are generally used for gaming machine department operation.
	1.31 Coin Room Vault means an area where coins and tokens used in the gaming machine department operation are stored.
	1.32 “Commission" means the Pueblo of Santa Clara Gaming Commission established under the Gaming Ordinance.
	1.33 Compact means the tribal-state class III gaming compact entered into between the Pueblo and the State that has gone into effect in accordance with the Act and that is currently in effect, and including any amendments thereto.
	1.34 Complementaries or Comps means promotional allowances to customers.
	1.35 “Council" means the Tribal Council, the governing body of the Pueblo of Santa Clara.
	1.36 Count means the total funds counted for a particular game, coin-operated gaming device, shift, or other period.
	1.37 Count room means a room where the coin and cash drop from gaming machines, table games or other games are transported to and counted.
	1.38 Credit Slip means a form used to record the return of chips from a gaming table to the cage.
	1.39 CTRC means Currency Transaction Report by Casinos.
	1.40 Currency Acceptor or Bill Validator means the device that accepts and reads currency by denomination in order to accurately register customer credits at a gaming machine.
	1.41 Currency Acceptor Drop means cash contained in currency acceptor drop boxes.
	1.42 Currency Acceptor Drop Box means a box attached to currency acceptors used to contain currency received by currency acceptors.
	1.43 Currency Acceptor Drop box Release Key means the key used to release currency acceptor drop box from the currency acceptor device.
	1.44 Currency Acceptor Drop Storage Rack Key means the key used to release currency acceptor drop boxes from the storage rack.
	1.45 Dealer means an employee who operates a game, individually or as part of a crew, administering house rules and making payoffs.
	1.46 “Distributor" means any person who sells, leases, markets, offers, or otherwise distributes any gaming device for use or play in a licensed gaming facility.
	1.47 Document acceptor means the device integrated into each gaming machine that reads bar codes on coupons and cash-out tickets.
	1.48 “Drop" means the cash collected from the drop box contained in a gaming machine or attached to a gaming table which is withdrawn and transported to the vault room, or the process by which such cash is collected.
	1.49 Drop Box means a locked container affixed to the gaming table into which the drop is placed. The game type, table number, and shift are indicated on the box.
	1.50 Drop Box Contents Key means the key used to open drop boxes.
	1.51 Drop Box Release Keys means the key used to release drop boxes from tables.
	1.52 Drop Box Storage Rack Keys means the keys used to release drop boxes from the storage rack.
	1.53 Drop bucket means a container located in the drop cabinet (or in a secured portion of the gaming machine in coinless/ cashless configurations) for the purpose of collecting coins, tokens, cash-out tickets and coupons from the gaming machine.
	1.54 Drop Cabinet means the wooden or metal base of the Gaming Machine, which contains the gaming machine Drop Bucket.
	1.55 “Electronic game of chance" means a microprocessor-controlled electronic device that allows a player to play a game of chance, which may be affected by skill, which device is activated by the insertion of a token, coin or currency, or by the use ...
	1.56 EDP means Electronic Data Processing.
	1.57 EPROM means erasable programmable read-only memory (computer chips that store memory).
	1.58 Fill means a transaction whereby a supply of chips or coins and tokens is transferred from a bankroll to a table game or coin-operated gaming device.
	1.59 Fill slip means a document evidencing a fill.
	1.60 Floor pars means the sum of the theoretical hold percentages of all machines within a gaming machine denomination weighted by the coin-in contribution.
	1.61 Floorperson means a person in craps who is the second-level supervisor or in other games the first-level supervisor responsible for the operation and conduct of a game.  In the gaming machine department it also refers to the supervisor who approv...
	1.62 Foreign Chips are chips that are redeemed for money or house chips by other than the issuing casino.
	1.63 GAAP means Generally Accepted Accounting Practices.
	1.64 “Game" means any game played with cards, dice, equipment or any mechanical, electromechanical or electronic device or machine for money, property, checks, credit or any representative of value, including, without limiting the generality of the fo...
	1.65 Game openers and closers means the form used by gaming operation supervisory personnel to document the inventory of chips, coins and tokens on a table at the beginning and end of a shift.
	1.66 Game Server means an electronic selection device, utilizing a random number generator.
	1.67 “Gaming Device" means any equipment or mechanical, electromechanical, or electronic contrivance, component, or machine used remotely or directly in connection with gaming, that affects the result of a wager by determining win or loss.
	1.68 “Gaming Employee" means any natural person employed by a gaming Enterprise or Management Contractor, in any position that involves such person in any gaming activity or with any goods or materials utilized in any gaming activity, including, but n...
	1.69 “Gaming Enterprise" means an enterprise owned by the Pueblo for the conduct of gaming in any gaming facility.
	1.70 “Gaming facility" means the building, or the portion of a larger complex, in which Class II or Class III gaming is conducted.
	1.71 Gaming machine means an electronic or electromechanical machine which contains a microprocessor with random number generator capability which allows a player to play games of chance, some of which may be affected by skill, which machine is activa...
	1.72 Gaming Machine Analysis Report means a report prepared by the Gaming Enterprise that compares theoretical to actual hold by a gaming machine on a monthly or other periodic basis.
	1.73 Gaming Machine Bill-In Meter means a meter included on a gaming machine that accepts currency that tracks the number of bills put into the machine.
	1.74 Gaming Machine Booths or Change Banks means a booth or small cage in the gaming machine area used to provide change to players, store change aprons, and extra coin, and to account for jackpot and other payouts.
	1.75 Gaming Machine Count means the total amount of coins and tokens removed from a gaming machine drop bucket or bag. The amount counted is entered on the Gaming Machine Count Sheet and is considered the Drop for that machine. Also, the procedure for...
	1.76 Gaming Machine Count Team means personnel that perform count of the Gaming Machine Drop.
	1.77 Gaming Machine Credit-In Meter means a meter that records the amount wagered as a result of credits played.
	1.78 Gaming Machine Drop Cabinet means the stand that contains the Drop Bucket.
	1.79 Gaming Machine Fill means the coins or tokens placed in a Hopper.
	1.80 Gaming Machine Fill and Payout Sheet means a list of the Gaming Machine fills and Gaming Machine payouts.
	1.81 Gaming Machine Game Mix means the type and number of games in a multiple game machine.
	1.82 Gaming Machine Hopper Loads means coins and tokens stored within a Gaming Machine used to make payments.
	1.83 Gaming Machine Monitoring System means a system used by a gaming operation to monitor gaming machine meter reading activity on an online basis.
	1.84 Gaming Machine Pay Table means the reel strip combinations illustrated on the face of the gaming machine that can identify payouts of designated coin amounts.
	1.85 Gaming Machine Weigh/Count and Wrap means the comparison of the weighed Gaming Machine Drop to counted and wrapped coin.
	1.86 “Gaming Ordinance" means the Pueblo of Santa Clara Gaming Ordinance.
	1.87 “Gaming Services" means any goods, services or concessions pertaining to any gaming activity that are provided by contract to the Pueblo, gaming enterprise, or management contractor in a gaming facility in an amount in excess of $10,000.00 in any...
	1.88 “Gaming Vendor" means any person providing Gaming Services to or within a Gaming Facility.
	1.89 Gross Gaming Revenue means the annual total amount of money wagered on class II and class III games and admission fees, less any amounts paid out as prizes or paid for prizes awarded.
	1.90 Gross Revenue Computation means:  For each table game: the closing bankroll plus credit slips for cash, chips, or tokens returned to the cage, plus drop, less opening bankroll and fills to the table.  For each gaming machine: drop less fills to t...
	1.91 Hard Count means the count of the contents of a Drop Bucket or all Drop Buckets.
	1.92 Hold means the relationship over time of win to coin-in for Gaming Machines and win to drop for table games.
	1.93 “Hopper" means the container that holds the coins or tokens used to make payouts in an electronic game of chance.
	1.94 Internal audit means individuals who perform an audit function of a gaming operation that are independent of the department subject to audit.
	1.95 Jackpot payout means the portion of the jackpot paid by Gaming Machine personnel. The amount is usually determined as the difference between the total posted jackpot amount and the coins paid out by the machine. Can also be the total amount of th...
	1.96 Jackpot Payout Slip means a form on which the amount of a jackpot paid by gaming machine personnel is recorded.
	1.97 “Key employee" means any person who comes within the definition of "key employees" or "primary management officials" under regulations issued by the NIGC, 25 C.F.R. '' 502.14 and 502.19, and shall include the following:
	1.98 Lammer means a type of chip used to evidence transfers between table banks and card room banks.
	1.99 Machine Payout Form means a document used to log all progressive jackpots and amounts won greater than $1,200.00
	1.100  Main Card Room Bank means a fund of currency, coin, and chips used primarily for poker and pan card game areas.
	1.101  "Management contractor" means any management company engaged by the Pueblo to perform or assist in the management or operation of any gaming enterprise.
	1.102  Master Game Program Number means the game program number listed on a gaming machine EPROM.
	1.103  Master Game Report Sheet means a form used to record, by shift and day, each table game’s winnings and losses.  The form reflects the opening and closing game inventories, the fills and credits, and the drop and win.
	1.104  Mechanical Coin Counter means a device used to count coins that may be used in addition to or in lieu of a coin weigh scale.
	1.105  Meter means an electronic (soft) or mechanical (hard) apparatus on a gaming machine. May record the number of coins wagered, the number of coins dropped, the number of times the handle was pulled, or the number of coins paid out to winning play...
	1.106  Metered Count Machine means a device used in a coin room to count coin.
	1.107   MICS means Minimum Internal Control Standards.
	1.108  "Modification to a gaming device" means a change or alteration in a gaming device that affects the manner or mode of play of the device.  The term includes a change to control or graphics programs and, except as provided in paragraphs (d) and (...
	1.109  Multi-game machine means a gaming machine that includes more than one type of game option
	1.110  "NIGC" means the National Indian Gaming Commission established under the Act.
	1.111  Non-Gaming Employee means any natural person employed by a Gaming Enterprise or Management Contractor whose duties are solely related to strictly non-gaming functions, and whose work is unrelated to Gaming Devices and does not require such pers...
	1.112  "Non-key employee" means any Gaming employee who is not within the definition of Key Employee.
	1.113  Order for Credit means a form that is used to request the transfer of chips from a table to the cage.  The order precedes the actual transfer transaction, which is documented on a credit slip.
	1.113  Par percentage means the percentage of each dollar wagered that the house wins (i.e. gaming operation advantage).
	1.114  Par sheet means a specification sheet for a gaming machine that provides machine hold percentage, model number, hit frequency, reel combination, number of reels, number of coins that can be accepted and reel strip listing.
	1.114  "Person" means any individual, partnership, corporation, company or other legal entity.
	1.115  PIN means personal identification number selected by the player and used to access player’s account.
	1.116  Pit means an area in the casino enclosed or encircled by gaming tables.
	1.117  Pit Podium means a stand located in the middle of the tables used as a workspace and record storage area for gaming operation supervisory personnel.
	1.118  Pit Supervisor or Pit Boss means the employee who supervises all games in the pit.
	1.119 Player Tracking System means a system typically used in Gaming Machine departments that can record the Gaming Machine play of individual patrons.
	1.120 Primary and Secondary jackpots means promotional pools offered at certain card games that can be won in addition to the primary pot.
	1.121  Progressive Gaming Machine means a Gaming Machine with a payoff indicator, in which the payoff increases as it is played. The payoff amount is accumulated, displayed on a machine and will remain until a player lines up the jackpot symbols that ...
	1.122   Progressive Jackpot means a deferred payout from a Progressive Gaming Machine.
	1.123   Progressive Table Game means Table Games that offer Progressive Jackpots.
	1.124   Promotional Payouts means generally personal property or awards given to players by the Gaming Enterprise as an inducement to play.
	1.125   Promotional Progressive Pots and Pools means funds contributed to a table game by and for the benefit of players. Funds are distributed to players based on a predetermined event.
	1.126   Proposition Player means a person paid a fixed sum by the Gaming Enterprise for the specific purpose of playing in a card game. A Proposition Player makes wagers with his or her own funds, retains his or her winnings, and absorbs his or her lo...
	1.127   The Commission means the Pueblo of Santa Clara Gaming Commission.
	1.128  "Pueblo" means the Pueblo of Santa Clara, a federally recognized Indian tribe, its authorized officials, agents, and representatives.
	1.129  "Pueblo lands" means all lands within the exterior boundaries of the Pueblo of Santa Clara Reservation and any lands title to which is either held in trust by the United States for the benefit of the Pueblo or a Pueblo member or held by the Pue...
	1.130  Rake means a commission charged by the house for maintaining or dealing a game such as poker.
	1.131  Rake circle means the area of a table where a rake is placed.
	1.132 "Random Access Memory" or "RAM" means the electronic component used for computer workspace and storage of volatile information in a gaming device.  The term does not include memory, which is used exclusively for bit-mapped video displays.
	1.133  "Random Number Generator" means a hardware, software, or combination hardware and software device for generating number values that exhibit randomness.
	1.134  "Randomness" means the observed unpredictability and absence of pattern in a set of elements or events that have definite probabilities of occurrence.
	1.135  Reel symbols means symbols listed on reel strips of gaming machines.
	1.136  Runner means a gaming employee who transports chips/ cash to and from a gaming table to a cashier.
	1.137  SAR means Suspicious Activity Report.
	1.138  Shill or game starter means an employee financed by the house and acting as a player for the purpose of starting or maintaining a sufficient number of players.
	1.139  Shift means any time period designated by management up to 24 hours.
	1.140  Shoe means a device from which cards are dealt.
	1.141  Short pay means a payoff from a coin-operated gaming device that is less than the listed amount.
	1.142  Slip Dispenser means a locked device used primarily in a cage to dispense fill slips and credit slips in numerical sequence.
	1.143   Slot Fill means coins placed in a hopper.
	1.144   Soft count means the counts in a drop box or currency acceptor.
	1.145  "State" means the State of New Mexico, its authorized officials, agents, and representatives.
	1.146  Stickperson means the employee at the craps table who controls the dice, calls the numbers thrown, and is responsible for the speed of the game.
	1.147  Table Bank Par means the chip impress amount at which a table bank is maintained.
	1.148 Table Chip Tray means a container used to hold tokens, coins, and chips at a gaming table.
	1.149 Table Games means games that are banked by the house or a pool whereby the house or the pool pays all winning bets and collects from all losing bets.
	1.150 Table Inventory means the total coins and chips at a table.
	1.151 Table Opener and Closer or Table Inventory Form means the document on which chips and funds held at a table are recorded when a table inventory is taken.
	1.100 For key employees the Commission shall forward copies of the application to
	1.101   The Commission shall submit the fingerprint cards collected from key

	(a)  If at any time following issuance of a license, the Commission becomes aware of any information pertaining to a licensed Management Contractor that might bear on such person or entity's fitness for licensing under these regulations, the Commissio...
	(b)  In the event the Commission receives reliable information from any source, including the NIGC, which information, if true, would indicate that the licensed Management Contractor is not in fact eligible for licensing under these regulations, the C...
	i. All areas where currency and coin may be stored or counted,
	i. All doors to the soft and hard count rooms.
	ii. All scales and wrapping machines.
	iii. All areas where uncounted currency and coin may be stored during the drop and count process.
	iv. all areas where gaming activities are being conducted;
	v. the exterior of buildings in which gaming activities are being conducted, including exits, parking areas, and other areas where customers would ordinarily be found;
	vi. all areas where maintenance persons are working on gaming equipment; and
	vii. any other areas as to which surveillance is required by the Commission.
	(e)  Surveillance of specific areas shall be conducted under the following standards:
	v. All big wheel games shall have one (1) stationary camera viewing the wheel.

	(j)  In the event of a loss of power to the surveillance system, there shall be
	i. The date and time each surveillance commenced;
	ii. The name and license credential number of each person initiating, performing, and supervising the surveillance;


	i.         Recorder function, which involves the recording of the gaming machine count; and
	(c) Access to the vault room during the count shall be restricted to members of the drop and count teams, excluding authorized observers, supervisors for resolution of problems, and authorized maintenance personnel. Members of the count team shall be ...
	(e)  At the beginning of the gaming machine count the coin room inventory shall be counted by at least two employees, one of whom is a member of the count team, and the other is independent of the weigh/ count and wrap procedures. This count shall be ...
	(f)  The amount of the gaming machine drop from each machine shall be recorded in ink on a gaming machine count document by the recorder or mechanically printed on the weigh scale. For the coin meter, a count team member shall convert the coin count f...
	(g)  Coins shall be wrapped immediately after being weighed or counted. As the coin is being wrapped, it shall be maintained in such a manner so as to be able to obtain an accurate count when the wrap is completed. The coins shall be wrapped and recon...
	(h)  If the gaming machine count is conducted with a continuous mechanical count meter which is not reset during the count and is verified in writing by at least three employees at the start and end of each denomination count, then one employee may pe...
	(i)  At the end of the wrap of the gaming machine drop at least two members of the count team shall count the ending coin room inventory independently of one another. The counts shall be recorded on a summary report which evidences the calculation of ...
	(j)  Corrections on gaming machine count documentation shall be made by crossing out the error, entering the correct figure, and then obtaining the initials of at least two count team employees. If a weigh scale interface is used, corrections shall be...

	i. Crossing the error out on the gaming machine document, entering the correct figure, and then obtaining the initials of at least two count team employees. An employee independent of the gaming machine department and count team shall enter the correc...
	(o)  On a timely basis large (by denomination, either $1,000 or 1% of the drop, whichever is less) or unusual (e.g. zero for weigh count or patterned for all counts) variances between the weigh/ count and wrap shall be investigated by management perso...
	(p)  After the weigh/ wrap count is completed, the count/ wrap amount shall be posted to cage accountability.
	(q)  For currency acceptor counts, there shall be at least three employees
	(r)  The currency acceptor count shall be performed in a soft count room or equivalently secure area with comparable controls.  The currency acceptor drop boxes shall be removed by an employee independent of the gaming machine department then transpor...
	(s)  Corrections to information originally recorded by the count team on currency acceptor documentation shall be made by drawing a single line through the error, writing the correct figure above the original figure, and then obtaining the initials of...
	(t)  The count sheet shall be reconciled to the drop by a count team member who shall not function as the sole recorder. All members of the count team shall attest by signature to the accuracy of the currency acceptor drop count.  All monies that were...
	(b)  If a weigh scale interface is used, it shall be adequately restricted to prevent unauthorized access with passwords, keys, or other security devices.
	(c)  the weigh scale has a zero adjustment mechanism, it shall be physically limited to minor adjustments (such as the weight of a bucket) or shall be physically situated so that any unnecessary adjustments during the weigh process are observed by oth...

	(d)  The weigh scale and weigh scale interface shall be tested by an employee independent of the cage, vault, and gaming machine departments and the count team at least quarterly. At least semi-annually the test shall be performed by internal audit in...
	(e)  During the gaming machine count, at least two employees shall verify the accuracy of the weigh scale with varying weights or with varying amounts of previously counted coin for each denomination to ensure the scale is properly calibrated. Varying...
	(a)  For table and card games count, the soft count shall be performed by at least three employees. A second count shall be performed by an employee on the count team who did not perform the initial count. The count team shall be independent of transa...
	(b)  If counts from various revenue centers occur simultaneously in the count room, procedures shall be in effect, which prevent the commingling of funds from different revenue centers.
	(c)  The drop boxes shall be individually emptied and counted in a manner that prevents the commingling of funds between boxes until the count of the box has been recorded. The count of each box shall be recorded in ink or other permanent form of reco...
	(d) If currency counters are used and the count room table is used only to empty boxes and sort/ stack contents, a count team member shall be able to observe the loading and unloading of all currency at the currency counter, including rejected currency.
	(e)  Orders for fill or credit shall be matched to the fill or credit slips. Fills and credits shall be traced to or recorded on the count sheet and examined for correctness. The opening and closing slips shall be examined or traced to or recorded on ...
	(f)  Corrections to information originally recorded by the count team on soft count documentation shall be made by drawing a single line through the error, writing the correct figure above the original figure, and then obtaining the initials of at lea...
	1.  Currency and coins;

	(a) The cage accountability shall be reconciled to the general ledger at least monthly.   (b)   A trial balance of gaming operations receivable, including the name of the patron and current balance, shall be prepared at least monthly for active, inact...

	(c) All cage accounting procedures and follow-up performed shall be documented, maintained for inspection and provided to the Tribal gaming regulatory authority upon request.
	(a)  If personal checks, cashier checks, or payroll checks are cashed at the cage, the Commission, the gaming operation as approved by the Commission, shall establish and the gaming operation shall comply with the appropriate controls for purposes of ...
	i.       Detailed records identifying revenues, expenses, assets, liabilities, and equity.
	(c)  The Enterprise shall create and maintain records sufficient to accurately reflect gross income and expenses relating to gaming operations.
	i.      Assets are safeguarded;
	ii. Financial records are accurate and reliable;
	iii.      Transactions are performed only in accordance with management’s general or specific authorization;
	(a) The Enterprise shall describe its administrative and accounting procedures in detail in a written system of internal control.  The written system must include:
	(f) Audit documentation shall be maintained and shall be made available to the Commission upon request. Audit reports shall include the following information:
	1. The audit objectives;
	the management’s response.
	(a) The internal audit department shall perform audits of all major areas of the gaming operation.
	(b) The department will review card games at least annually. Such audit shall include, but shall not be limited to, cards games operations, monetary exchange procedure, shill transactions (if applicable), and count procedures.
	(c) The department shall review annually electronic data processing functions, procedures for the issuance of complimentary services, and cage procedures. The review of cage procedures shall include the reconciliation of trial balances to physical ins...
	(d) For table games, internal audits shall be conducted at least once during each six-month period. The audit shall include, but not be limited to: fill and credit procedures; soft drop and count procedures and subsequent transfer of funds; surprise t...
	(e) For gaming machines, internal audits shall be conducted at least once during each six-month period. Auditing procedures shall be performed by employees who are independent of the transactions being reviewed.  The audit shall include, but not be li...
	(f)  In addition to the observations and examinations performed under paragraphs b & e of this subsection, follow-up observations and examinations shall be performed to verify that corrective action has been taken regarding all instances of noncomplia...
	1. Drop
	2. Win; and
	3. Gross revenue.

	(f)   Accounting personnel shall review exception reports for all computerized game systems at least monthly for propriety of transactions and unusual occurrences. All noted improper transactions or unusual occurrences shall be investigated with the r...
	(c) For gaming machines or groups of identical machines, excluding multi-game machines, with differences in theoretical payback percentage exceeding 4% between the minimum and maximum theoretical payback, an employee or department independent from the...
	i. On a quarterly basis, record the meters that contain the number of plays by wager;
	i. On a weekly basis record the total coin-in meter;
	i. Foot all jackpot and fill slips and trace totals to those produced by the system;
	i. A comparison of meter drop to actual drop per machine;
	1. The number of coins or credits wagered;
	i. The amount of funds to be contributed from each pot;

	(a) Fill slips shall be in at least triplicate form, in a continuous numerical series, and prenumbered and concurrently numbered in a form utilizing the alphabet and only in one series at a time. An alphabet need not be used if the numerical series is...
	i. The cashier who prepared the fill slip and issued the chips, tokens or monetary equivalent;

	i.   The date and time;
	ii.  The machine number;
	iii. The dollar amount of payout (both alpha and numeric); and
	iv.  Signatures of at least two employees verifying and witnessing the payout.
	i. The serial number cannot be found on file (due to a stale date, forgery, etc.);
	i. The reconciliation of meters and jackpot payouts;
	ii. The collection and drop of gaming machine funds;
	iii. The verification and payment of jackpots and billing to gaming operations on a pro-rata basis;
	iv. The type of promotion; and
	v. The signature of at least one employee authorizing and completing the transaction.
	(a) Gaming machine booths and change banks active during the shift shall be counted down and reconciled each shift utilizing appropriate accountability documentation.
	(b) The wrapping of loose gaming machine booth and cashier coin shall be performed at a time or location that does not interfere with the hard count/ wrap process or the accountability of that process.
	(c) A record evidencing the transfers of wrapped and unwrapped coins shall be maintained and retained for 7 days.
	i. The removal of EPROM’s from devices;
	ii. The verification of the existence of errors;
	iii. The correction via duplication from the master game program EPROM.;
	iv. The verification of duplicated EPROM’s prior to being offered for play.


	(c) The master game program number, par percentage, and the pay table shall be verified to the par sheet when initially received from the manufacturer.
	(d) EPROM’s returned to gaming devices shall be labeled and shall include the date program number, information identical to that shown on the manufacturer=s label, and initials of the individual replacing the EPROM.
	(e) At least annually, personnel independent of the gaming operation or
	(f) The machines being tested shall perform procedures to insure the integrity of a sample of gaming machine game program EPROM’s.
	(a) The authorized Slot Department person will contact The Commission Auditor or Commissioner to request access to the logic area of a particular gaming machine.  Information with regard to the particular machine number being entered, the reason for e...
	(b) IT department personnel shall be precluded from unauthorized access to computers and terminals located in gaming areas, source documents, and live data files (not test data). IT personnel shall be restricted from having authorized access to cash o...
	i. Frequent backup of data files;
	ii. Backup of all programs;
	iii. Secured off-site storage of all backup data files and programs, or other adequate protection; and
	iv. Recovery procedures, which are tested at least annually with documentation of results.
	i. The name of the employee authorizing modem access;
	ii. The name of the authorized programmer or manufacturer representative;
	iii. Reason for modem access;
	v. A description of the work performed; and
	vi. The date, time, and duration of access.


	i.       The optical disk contains the exact duplicate of the original document;
	ii.       All documents stored on optical disk shall be maintained with a detailed index containing the gaming operation department and date. The index shall be available to the NIGC upon request.
	iii.        Hardware (terminal, printer, etc.) Shall be made available to the Pueblo or the NIGC upon request and adequate notice for the purpose of performing auditing procedures.
	iv.       Controls shall exist to ensure the accurate reproduction of records up to and including the printing of stored documents used for auditing purposes.
	v. Source documents and summary reports that may be stored on rewritable disks may not be relied on for the performance of any audit procedures and the original documents are retained;
	vi. The disks are retained for a minimum of five years;
	vii. The original documents are retained for a minimum of one year after they have been scanned to WORM disks.
	23.6 Security logs.
	(a) If computer security logs are generated by the system, they shall be reviewed by information technology supervisory personnel for evidence of:
	i. Multiple attempts to log-on, or alternatively, the system shall deny user access after three attempts to log-on;
	ii.  Unauthorized changes to live date files; and
	iii.  Any other unusual transactions.
	(b) This paragraph shall not apply to personal computers.
	23.7 Document Storage
	(a) Documents may be scanned or directly stored to an unalterable storage medium under the following conditions.
	i.       The storage medium shall contain the exact duplicate of the original document.
	ii. All documents stored on the storage medium shall be maintained with a detailed index containing the gaming operation department and date.  This index shall be available upon request by the Commission.
	iii. Upon request and adequate notice by the Commission, hardware (terminal, printer, etc.) shall be made available in order to perform auditing procedures.
	iv. Controls shall exist to ensure the accurate reproduction of records up to and including the printing of stored documents used for auditing purposes.
	v. The storage medium shall be retained for a minimum of five years.
	vi. Original documents must be retained until the books and records have been audited by an independent certified public accountant.
	i. Ensuring the prohibited transactions pursuant to Title 31 do not occur;
	ii. Properly recording all transactions that fall under the criteria of Title 31 on the appropriate forms and logs in the manner prescribed by these standards;
	iii. Making a diligent effort to prevent the circumvention of the prohibitions of Title 31 or the reporting and record keeping requirements of Title 31 by multiple transactions within a 24-hour period;
	iv. Being familiar with what is considered a suspicious transaction and making a diligent effort to identify and report suspicious transactions; and
	v. Having knowledge of Title 31 and the minimum internal control standards relative to Title 31.

	(a) When a customer attempts to complete a Title 31 type transaction, or attempts to complete a Title 31 transaction that would cause the customer’s transactions to exceed the $10,000 threshold, an individual handling the transaction initiates the pro...
	(j) The handler of the CTRC transaction signs the form prior to transmitting it to the accounting department.  The forms are sent to the accounting department within 24 hours after the end of the designated 24 hour period.
	i. Presenting materials such as a copy of Title 31, the MICS standards relative to Title 31, a CTRC form, a SAR form, suspicious transaction guidelines, a MTL form, and appropriate procedure manuals;
	i. Compliance walk-though of those departments where Title 31 transactions may occur, including interviews with employees who handle transactions.  The review should include personnel from all three shifts, rotated throughout the year.
	(a) The regulations herein constitute the final authority on regulation of gaming within the Pueblo.  However, for day-to-day administration of internal control standards consistent with this chapter the Enterprise may utilize an Internal Control Manu...
	i. new procedures, amendments or deletions shall be prepared by a designated Compliance Department individual assigned by management..  The designated individual shall provide accountability, continuity and standard formatting for procedures and shall...





