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D. """1\I!1ely of a.n will giVen to 
"'tribes 4-5 pays prior to a scheduled If 

prevent Il9iif:;C wi1)iiJ.\. 45 of the consllltaUon. an 
the abbte\oiated provi4qi tJte 

l<t\cor . 

.a -Han indi"'iidual 'l'rlbt ori"n'bal 
lly t,bp J¥t o(tbe consQlt.iion. the'NTGCwill 

m.ake eve' . effort tp'hold:the foat area.. Iftlie ry . . ... .. .. . • '!L .... ' .. . ... 9U 
jciW! wi.th :tilGe will 

"!l'\l o1!iot,iBc"oi!i'. *0 expJ.Dre 
fOT.consUltation through .ihn9vative .. 'such as video 
telecc#'C;"en.qmg 

'.':: 

F. viill reflect \h(: 

'ntiml:iei" 9ftlJ.e 
NlqC Action. For may co!lsist ofhatiooal. Or 

"TD:9.Cs or 1i 'JP'lY 
to 811 T-tibCs and Tribal Qfficials, Qf 

s4iille 'iiilh one Tillie. It,;;aobe wiih . . 
'wablisbed lini! lines a¢ qraft and eomtnei'$, or 

fa-.! (toJecQnfer ... ;,@. 

G. 
for .to pfTnbes and reflect the 

S. . " 
.at consultatIons will mcl.ude 8h:officuil Wlth 

, < ab01:l.t 
-<»nsUitati6n;,i9pic; regi6na1 comu1tations, ·tbe·iCgion's. poe. The 

.. " h? and 
Tribal knoWledgeable about 

. 
. . . 

I. O;mJ,dilvj()(I /ireparciiion - 10 for 'an cml·sultatioJl. 
NIYC ,Vil) 

1'tj}:le$ patticipating in oonsuhation and alfeetod .bythe:propoSed"NIGC 
inCluaing.a SWc.ture. 

history, cuirore aild economic b2se; 

l . 
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I:diplic~ti6lj.S; to ~culat~ ~~it·~"pi9wws ahd raponales; and to. eQ.gl<.ge in 
discussions with other affected Tribes. . 

v; The Consultation Proc$ 

:the. CQ~~OIl pro~ess is tr:igg~. ~~316.'e'r t!1e'~GC i~ consjd~g. !Q~1\ilaijI!g Qr 
im~lem~ting an Action with Tribal Im"plic8tions. The ~ 'D;a~~ comp'l~ty ~ 
~~ 9ft1!c·tohswt#.ion. \vllJ Q~-ap.PfCprjate ~Qthe Acti'on with Tribal ImpUcations 
involved. Generally spcaklls, fpe p.~~$ :un1<ii4s :cbrQ~o1Qgisally~ ~ 19QQwillg 
•• t;iges. 

A 

B. 

c. 

MAY-31 - 20 11 18: 03 

Idf!11tiMM ConF#lafionissues :.~~ .' . .. ... . .... /.~ 

.r 
The NIGC ~~ h~ ntec~~ and.p~.~s i.n :pl~.to c:Ps~~'"¢ar.i~s 
¥opQS;4 a.ctjons are routinely SCttened fofTribal im'pJj~#~ps • .consisteht 
~,~-~S· P91ic:?ii!n4 '~:@Y-pr9P~S9 '~.qtions.~~ to'oe ~~ops-with 
Tribal Implications care the1f~~i;tR the Co~iSSion. ~~ditjR~j)'. as 
soo~.~ PQS$iWe • .t4lf~{~.qg-~u j~e:ntif1)he ~~~l&S~~~ ~vhlch may 
justi~ "-pfopoSe:d NIGC Actio-D" -bnee iden.t~.fie~. thc'NIGCWilI ~hate this 
.UU:o~on"With To.tiS.1I.!.C!p.g-wi~ ~~'pl~'ijon as:to wby an NIOC action 
'o"rileclSionmay be~.· ' . . > .... ,. 

~ .. ,". -::'''. 
Rqriy iJ6iiliiltatimi on P-Ossible NIGa·jJdion 

-, -. -.; .)j~ > ' '''-''.~;.:-

The NIGC Will oo.nsult With TrioeS during the initial planning stage ofan 
Action ~lP Tribaij~pii-,:~~on~ th~t i~ ~d¢r ca~l~era~~rl ·~~ ~~~~GC. ~e 
NIOC tii~Y,'?g~duct ~JIleeting ot oUte,! foons Qf .mteraction \'11th Tnbcnt this 
~e in OJ"dcfjo ~e ~d eValuate"i::omments ieeei\-ea. 

- • -" --" .~ ••• • • , -• • ,'.'." J' - -, - • " 

:·:ru~t £~CAAIDg ~vities i~~~: efforts P~eAAt$lY t9 issuanc:e Qf dra,ft 
" regu1ation~. C\ildance~ ~q.f; JlIl?posals, legislation '~d D~Onal prlarg~~e 

:~gionar chang~ in pro¢:lures Qr :!,oliqies. 

initialing ConsullaLion 
i •• ·' ~ 

_i~ 

'Qon~!Jt~Q1l is'required when the criteria for an Acrioo-with .TribiI 
I1np!icatl~s ~e s~lisfie~ .. '?Jh~ ~~,4en."g· an A~~n witl;L Tribal 
lJ:qplicitiDrui;the NIGC wm notifY the ~priate TribeS of the opportunityto 
§Qnsul~J1S s~t forth in, 'thi~ Policy. 

l\ Trib~ -mayrequest con.Sllr~oJrwith the NIOC when it befieves'that the 
~IGc is~ns1~.ug ~ M~OI~ 'vi~ r~~l IWp,li~oil#; ~eqli~ts. s~oJ,ilp be 

"m,adein wrifins to 'fue!l'e6 wlth a description -cit-the ~ifie Action.. Once-a 
~Ii~ f9i !;Onsltl~9Jj ~~ ~~i~~ ~m~a trlb~ orTijt1al Pffi~i~!. the n::O 
will promptJy.cbhfinrt r~Oipt of the requeSt arid reply Witlim:.30 days. 

Dnft ol'M.rch 8;1011 
Pi!: ·· S ona . go .. 
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ll. 

The NIGC 'l'iji ""'ric ,.{tI!:rri9"to~e.' jiioC.,;s aIld ~liili. 
fimellne thal max1nilzes the opportunity rot tinieiy Uiput by Tribes aria is 
CO ... i",,,", With bbth :rijQ~ aiiill'lJGC "h¢~les. . 

Wl\ert ~)e.C\iIig~ .~niill~!io~ !""a!i9n, lh~ NIGG WJl informallY .eekTtibal 
inl.'ot and attempt_t9 ~d .illQ~i?f1 ·~lli,* ,$ CQi:iv~et~ ~f.te~"~g Tn~, 
WbeT1 feasibl~> the NItlC"will schwulcits oonsuliations af th~ 'same' tUnc as 
re -.~' ana "~-M1onal intertriba1 ... ..;. .... -I'~ . . c(Z;;-iherin" and in . l!I. '" ."'. ... . ...... . ' .. all.... .. gJ< 
~ord1nation\MithotherFCdc:ral ~$eucles. _. '. . 

CohsUltation EvenJs. 

.' -- oDd timd . ti · 'f IX,"-"''' ' \:. d ihe ... rt . ' t -Ad~ ~"'" -.. !y~9- ,~~C?,. ~ .. ~~~WU:~t~ .. QJ)M ~lty 0 
CCiDSu1t WIll De -providoo1o Trib1=s as set'fQ.i;thib. thii Policy: The fonnat 'ofthe' 
~~t~tiOJ1·c.v~t ",U . .¢ll~~'ihc mbCr pf,p<qt.icipants aqd the l;l~~ e.nd 
comp!Oltiij> bftheproposC<! Nlde Action. 

• ", t . 

DurU:t$ the ~il~t:a:tion.·tho"~n~~Iq:~,l?-~,Fts Will r~ponl;l tp q~~91'l;S.,. 
and ~s. 1(piced by Tnbal M~pants aoq. !=QmmtlDlca.1e openly about the 
-!,t'CXi's~lIC;S. -potcy goai~ ~r irlStitqtipilalliri!ibilions . 

,'. I 

~o.»,¢v~ts Wj1l be ~rrb~ Tnmscrjp!igJlS wiJt l?e ptlbli~ o,n 
the NIOC \\:e~1e" W~. ~inIn~ ftoin~Trihes. i~llldln.& ~ ~~1~ ~. 
~~~a.!e or a~..;.4, Will be ~~. considerea -and published by the NIOC 
'o"n its we~t~. - . 

. ,;! . 
F:.,...·~ -~ CphSitltafion '1;'I!lni Foi?oW-llp 

MAY-31-2011 18 :03 

F611p"'irig ~ c~ltnI,iQn cv~t, thc'NI® ~r",sc;he4ule ..aMi;iQ.D~ f9UOW·~P 
collSU!~~~!qn. Tribes can tequesl i.dditional. 'fo1l0v."~u.P"·~69. ~, 
fo~ ~el~ ~a ~~~~o~ may I<oritinu.~ bet\\~ the NIGC and 

'ci '. - -Tribes after tiie·cbnSultaticin C";"n1 n".,;,etidin oil ~ . ~'Qf partJ pa!!Jlg .. .., .' . . '~ """ __ g .. p." ... 
~,consii.ltatic)!l> fo)1q~-up ~en ClOlUmtnt,!i m(lY be tccqlted and cons:ld.crcd 
~y the NIGC p~or to finai d§c;i~1)n ~g. 

To.th.. ~t"'\Potsibl .. ~NJ~ 1'iiP ~PQnd to _ored ~uei!iQIl.l.",d . 
remamin!: Concerns afTrib~ follQ~jflg'1P~ ¢ol\s_uJtation. bt# qef9fP any final 
Q.~1~ we made. 

95% 
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H. 

VI. 

, 
The Ntoo Will implement procedures fot'the rCC.eipt\ nd CCinsiderati6n qf 
R'\'l'«>"jjoA~~!I1pl,ajo!s, objc069l1S 1Il'd ~leiiii in",nSisi.ncies with,the 
PoliCy andEq 13.175. 'Co~hlm~ "6bj~94S .~a allege4 incOnsiste~es Will 
b!:-iu)?ject to iniernaJ ~view. Results Qfthe iJt1Cmal revi~:wi1J be proVided 

· ld:rr~. . . .. .. ~ . .l-' 
r""'j."l:~ 

" ':-
\ . . ", ~~., .. 

The NlGC Will ... ",. ",m]lliallcewiJl.!. the Polio/·and \;Q 13175 QY pro.iding both 
.interr.i.lliocOUntabflitY"Wit$i ~1t'NIGq,,:"o(D~ extem81 aecafin~~P.iHIY to "'r~; 

A.. NrGCDmsu!laiWn Off",,"ii 

MAY-31-20 11 18: 03 

< • 
do ~ .' ''' 

A~",@~,""'t~ .iicoun~biUty.1bO l'.~GC Cbaljpe"OQ Will ~\a''' 
TTlbal ~.g$jl~~<:'ll Pr'Jficer (<<T~CQ:,) ~~rti'the ·ccn~~J ofijce ~ a.P91f~ or 
Cm$~ (''PQCJ frQiiI e,ach ~glQI:!31 .~I.fice and asSign them consultation-

"'- " '. . ' .. '.' 
re~ ~~i~Ii.9~: A7.:T~ ~d p~C~'~ c:oo~i~;te ~ta~~· 
~P:i~ .. l!fPvlhe~ ''Y1-Qrin thC·:}ittgQ-and WIth Tnbes at the duection o~ilie 

... . ·· "Cofuri:U$.Sl~P.t Thes~~onSibilitif;S wnJ inClude: (1) rppon4]ng to j~.quj.ri~ 
from :rribe~Qut ~ *gi!\~·~~tiltation -:-~ oogomg or prppp~~~ (2) . 
~spondi~g to ~~g.uiries .~:bOut tbr:'-9(lIlSlllJation process in ~cneraI; (3) ~ceiving 

'~'lu~St$' fr9ru TP.pe$ See"kingJb ~tial~ ~titlon a¢ then ~_~ilf~ ~hem 
to P,:!.~ Col]UD.!~Qnf.ar tonsideratic:tn·a.1d a(e,SpQnsc;~H) co¢din.ating \VTth the 
~C!w~~on t~rid:ntjf}'~d ~ fOr pot~~ ~~tation ~ssu:s; .(5) . 
prcsernng .ana mamtaIllmg complete consultatJon records; (6) 2SSlsung Tribes 
..... t.; .... . io ·a&:ess consultation records' ·imd (7) ~virj" ost-COh.su1tation ""'~.,. . .. . . _ • _ . "... 181' ._ . 
¢Ciirlpisirits, objections and alleged irlcons:is:tencies md then forwarding them 
tp t~¥ Q6mm.issiQil ·£Qr oonSiderati9n and'a resP.o~. 

I. TrfbdJConsuUatiG" qp;C<' (''1ttJ"f-'1'be TCQ is inc Nloe ""'Ploy .. 
'rimaril _ .. 'sibl~ for . ~6U iri:"-l~tioiJ of1li:i$"Po'lk. p.. .... . . y r<Sl'J?!l' " •.. CQ9... .' .. K . P • . y 
witbin the NI6C and ""ith other Fe'derul agencies, 

n",ft ofM'arch8. 2011 
Page 7 000 
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'n\e teO )ViU .provid;~fi'1-81~ ,ofc,omplitnoe with EO J3175 for draft 
1i~1 regul~ions anP pr.OP¢~ ieg4!ation with TriP.~1 frnplical,io.Ps to the 
Offlc~ ofMana.$ement end BJldget 

~C' ,too ~li ~ responSib'lc fW t<:m'@J~nl~tmgte~,lttr~\X:$ r~~ 
lbcni1 .CQ1lSt1ltatl.QD;'re1a1od mattE:(S, incfuding 'receivil:ls and farwardioS 
"'uCs\$fort<>noultiti6ri_TribiS"f~ ·to .. " "n" ruIln .... • .. , . ' .. . •. .. . .~,. . !I!)!I.\'Slg "". '"'P" g 
to ~ inquirles ahoma ~bciiit CODSultation-orthecot.l~ltalion ~ in 
~~. The TGO. "iP ~ffipi~;[Old ~:pDt:un an ~~~ updated eol$Ct 
list for coinmunl~,With !f~'be~. The Teo Wil!.j " ", ttii.4itaiD a'i1d 
~ .a~S!s1bJe to Trl~s ~:tOm#te ~rd. Of~~t~1~n, ' . -

.•.• 
P.o.iJfl oj'etmlact ("poa,? '~ ElchNIOC r~gi'o~a1 oIfice~s-recion direc'tor. 
at wl!#.r 1.\ ~gJj;!te(fl>Ythe ~,ii, "i\i ~ the Poihl pf~la<;t 
re~ble for coordinating COoSul~nbn .efforts Within 'his 9I'her region 
lind ~1ll,r.M ~lW,olJ'ic:c, Th~ 'l!O~ ~ cO(Iqpunk.ate \yl_!h Tribes in 
~ir rt:g'l0'n8 abOut consuha1J~-~"lt~ ,~,<4tetS ~d Wo.fi:. Close.!y with {he 
1'(;0, 

B. litrernrJlAceotmJalii11tv and RepOrts 
'. -"., " .' /'>: 

c. 

~ a:n ao:nus.! 'bas~ 'the ,~. in ~U~b~oia:tion wi!h the fegio~ Pots.. sli311 
~to fue G~4PersOJ,l '~ ~ of~~5;y-wide efforts to 'fa~i1itate and 
~~tJ:; ~C!lflin$ful. ~~'j @,lld rs~.ar ~n.sul~tioD \',lith Tpbes. ~eports ru-e 
intended tQ ~'bO!n)r~j~ A11~ .Sho,ald fuclu~ 'at a minimum: (1) the 
#ife t{~iencY-wi~ 'fonsillfatibn ~fforts; 0.) me results Qf~'efforts:; ' (3) ~ 
co.hehs1~Jist OfJh~J~ies-oh 'MEch eon:sultaticns were held; (4) 8 Jim of 
~ mc1.i!.43n~rrn~ i@~ontllld titl~ if~ (5) a summary of the 
~* of,ellgag~jpt of seo.iqr -NIGC leaderShip in ~nSultilt.io~s; 
{4j na.4-aqyS~ tJe$Cri~i!tg liignifi!=am consultation efforts; and (5) a list of 

-.I::~ ~cipated~e ~i;is~,~tiori 9-P~.n~es.' -Th~ ,tWQ.rt will a~ u;:cllil1e a 
,t Pst of any tniinW-g reIat~ to consUltation and col1aboration with Tribes, 

, 

l(-~p?'ljcabl~ aq'N-IGe em~loyee's perfonnancc evaiua'tion «lli includE an 
~es~en£ o'fhis ,or ~'~Cipati~ in ~tJ1iali9n Ol:~llg i~fu~ 
of this P9~y.~ , . 

Externttlt1ccotmtdhililv (0 ft ib,s 

Dtaft otMarch 8J 2~11 
Fage 8 oTJO 
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<>:t~. ~sultation is concil,id~;.,~~ ~~-compi~ ~~ ~.Q.lf~~~. or 
; ~!).~ to ,r~~h an ~U1C9Jtte. ,~l1;$ wl11 b~ pJl)Vlded to Tribes' by-.the NlGC 
~thiri. ~5 ~y~ o,h}lY 4~$j:On. Tti~ t~~ pr9Y~~J.O. T!;I9~~~lJ .j~eJudeJl 
synop51S ofTnbahssues and COficCr'ii$; a dC5Criytioh of the NIGC'.s 

.~.~~.Qn of~ ~4e$ ~d fQii~ .a.nd eiq.edh~.~tancc o'fthe 
~~ su.te(t'positib~ ~ .~ ~~~o~.b[tf:J.*N!G<.;·~,~~nafi6Q: . 
eQnsUi~on o.utcoroes will be:aYallable wTn'be5,and published on the NIOC 
wCb$; 

< • 
Qo.ns~,~tiop ~ wil.1.l?e .~qiiP¢. :A .. ~tn...PJet; te¢6td ol'the ~nsti1tafton 
'will be Fser<# and ~n\iii~»Yt!)!: T(:l). i&~u!t8tion ie<;qf<lj.':jll 
~lId~ .b¢·not I;le linllted to: (I) th-enooce of cObSur~on jlroVidea to 
1!ib~ G) ipqui:S~,~ TnD~ ~g to Uiitiale c6nsi.iJw.fipn apd tht 
NiPC's response; (3) wrltt<n COIllIllents ""iimitte<l ~y 1'ii~ (4) 

·~cripti.ons·of CoDs\Ql8~?¢.~ao~ {~.) ~uI[ation $,~es (final 
outcome,: a. synopsis ofTrib.al issuesand eoncCtris, a:deSctiptioi\ 'of the 
NIGe's ¢Onsid~ti<t.n or~qI~¥~t9P19S. 394q-ij~al ~C:Q,tS; and a 
justification for1he:~~o~ ~o~ by the'~IGC, i{.~n1#ti'10 the Tiibes' 
suS!. eoi<iI n.os1tion). . . 

r ' ~ ..... 

Cm~ultaiionrecordswl!l ~:r~ole lO~y Tr"iOeprtnllaJ official ~ 
reqUest (0 tht 1W P'1't.8io:nil. PQC.::~ li!GC will poij !;Qlls~l!itiQn . 
mfomlation 6ifii:s we~~ ~Iudir!g 'comm~ts, franscripti.o~ ·an51 ou~.ij).es, 
!\Jmual ~~.J,11~9.!l .~rts or s¥manes. caihpiicd ~y the NIcK:, will.a1;o 
~ po~.an ~ NI~C VkbSite, 

~'~ '. 

w. 9Om:$.~~~on.·~9ir~~~ ~ OQJ~~on 
... .I:~ . .. 

11t~ NlqC ~~h .strlY.~~!? "(ffil~ '~ It~bc;r of QPPQ~i1ies for . .io~1U'9yea .~Ul1i~til)p 
with ~~9es. ineludjng'~ti~ i,l}fonnation-.shanng ~~io~.~i~teQi~ .~~iQ~ . 
ni~ng ~th :ini)ividl,l8l"I)i.9!:s. an~ :lilformal d.i~ussiOIlS with trlq~ 1~~ The NroC 
~a)' also ~,~ Tn~ l~d~\Wk fo~ at Tribal ¥yi~o~ grQJlP t9 hC¥ ~iifotm ~ts 
4ecis,i.p~me1.iqg ~d gain ~(~ttcr liI)C!~jng of the :rriPal~pmpective.on a proj:iQ$~ 
A~q!.l.; 'fhe~)~Qii 'P~ for .menlDm oft~.fp~ ~idY.is6i"y .~i.1p$'vill .~ 
IWC'Llmptish"ed willi iPp!,Ilfrom Tribes, 

With .Tribes 

~tririun'l:i~ti~D ~~iJ}~~ ~.I} ~v~lq i..QjP~9Jil f.'?~ Qf ~;pjlgi~blJ; t~~~ign,.~ tc? 
effcctiv~y gain fh.cafterioon ofiildividual Trlbil "leadets;':t;uild on best praetieC:s"; Jltilize 
~~Niale f~~ bffeCbno~Qgy, ~d, lo!e,~p~ly .~~~ 9iTribeS.fortb,eir 
·ejfectiye:ciess, Communicatioh will miv.e: to b-e open andlransp3rent. 

MAY-31 -201 1 18: 04 

lliaft 01' March 8, 2011 
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------"~------ ----_ .. _-----

~ ~rGC?-'ill p.ri.O.ri.ti.z.~ ~e d~'ie1op.m.~t~!i ;:Q~tl;n.an~ Q.{ ~cu@t~. tlpdat~ contact 
J,ist$ fOr'Tn'b.:es. It win collaborate with nationa1 ah.ci tegiqn.il:l i~~~' groups. ~d o~er 
FedC@,!, ~a)~ tq rP.~mjze e(fe@ve ~uriic~OJl wlth Tn"bes. 

Th~NI09.wjJl ~untcate and coJ!abo:rateWi,th Tribes to atcofnplish r~gular. 
lneaningf\iJ arid Fljl@ll!oJ$jiJii. !be NIce WiU tPUtjnelypost@DSUl"tlon 
infOrn1aiiOD on its :wtbs'ite! including comm~ ~pp~ ~ out~~~N1oq 
~I ~Sign 9~~~ C';l;Ilp19~ ~pooo1)jhtles for commuriicafmg regularly with 
l'ribes.about co",uli;uj9"~a(td inO(;en. 

The NIGe wiil 'i~l1f)' ;1!11!~k·ro. ~s !mjli<llin~.s. ~o.ll\~imal and jntcm~. io 
imp:ovin~ ~~ '~~itat'j-on tn'ocesses. ~ ."'ill ~·~Cly 561i,J!Iribes' evjl~Qn of 
~c ~psultab_QP. ~en.ts and constiltatiQD .p.'ilCtices {:epei'aIly. , 

wilh 'Oihp; Fe:deraf.Agimcies 
. - ~;:.: . . 

The NIGC ·wiJl ·work-wi"th other Federal .&getl~61o conS'u1t with Tribes on is.,S;1:l~s ~ct 
,~Qve.t:iappifli:jpp~¢i.i~ @:ri;l:l ~~rUu~ s'ui:p ~ g;;upi.ng. and.la,,!. ~orcero~t. 
The NIGC wiII colla'borate with ottier tedc;:fal ,agebcl~~to maximiie effective 
~~~on 'With tri~ 

VJII. Trainings 

The moe Will csiil>Usli...,.al targtts for providing haiping oppolt,;.'ti., fo>ifs ","f. 
NIac ~o:yees Will 'rece&;traimng on t)i~~ovemrnetlt-'to-govemment relationship 
with Tri~1fuft:9~~tadon ·p~cy and proCCfs;.f¥ ~eraI .g.o~~fs trust and 
~ty ~~Dill:nes; and h!$i~jnfonnation ahQRt Indian traditions. culture, history"ind 
gttvc~ ·r~ngS·1~·~1~ ~~pl~jeeS"\Yi\1 a#q9.WIedge.Ti:J.oaI Sovcreignty, ~ 
y..ill prqrno1~.-§~lr-g,?yemin~ and cor.stiltltio.n. e6truhurucatioii, collaboration and other 
~~~WithTiib¢$, .': 

IX.. . ':}~dicia1 ~.Vl~ 
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