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Iniplications; to articulate their.own proposals and rationales; and to engzge in
discussions with other affected Tribes.

V:  The Consultation Process

E “The tonsultation process is triggered Whenever the NIGC is considering, fnmm]aﬁng or
; implementing an Aclion with Tribal Implicafions. The timing, natore, complexity and

] extent of the consultation will be-appropriate to the Action with Tribal Implications

1 involved. Generally speaking, the process unfolds mmno“légmallym the following

: stages.

A&Mm@g

wnh th:s Pgl:cy, and that any pxo_poged actwns desmed 10 b Aquons with
Tribal Implications 4re then 10 the Commission. Additionally, as

soon & possible, the NIGC will i c.nnﬁ, the mdgrl}mngmatte.rs which may
justify 4 proposed NIGC Action. Oncé identified, the NIGC will shate this
information with Tribes, along with an i:xplamtmn as to why an NIGC action
‘or decision may béz m«.-_‘;saxy

o Conm!tat:o:z on ﬁas.ubk MGC ﬂcaon

The NIGC wifl ¢onsult with Tnb% dunnc the initial planning stage of-an
Action with Tribal Imph:at:ons that is under consideration by the NIGC. The
NIGC siay onduct a fueeting or other forms of interaction with Tribes at this
Stage in o;dcrt reeewe and evaluatc comiments received.

_ ._;-"?mtxal planning adtmnes mchzde efforts preparatory to issuance of draft
" regulations; guidance, NIGC proposals, legislation and national or large-scale
fegional changes in procadures orpolicies. :

(548 I)iirr'a!mg Co nm'hrmo
Gonsuitatlon is mqmrcd when the criteriafor an Acuon with Tnbal

Inplications, the NIGC will notify the appropriate Tribes of the opportunity o
consult.as set forth in this Policy.

A Tribe may reguest consulfation with the NIGC when it believesithat the
NIGCis cbns:qug an Action with Tribal Imiplications: Requests should be
“made’in writing o the TCO with description of the specific Action. Oncea
: requést for consultation i§ received from a Tribe or Tribal Official, the TCO
" will prompily. confiriti rezéipt of the request and reply within 30 days.
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Thie NIGC will wiork with Tribes o stfucfure 2 process and establish a
timeline that maximizes the for timely input by Tribes and is
consistent with both Tribal and NIGC schediles.

‘When selecting a consultation Jlocation, the NIGC will g':.f soek Tribal
input and attérpt to find a location which is convﬁge‘ﬁ:iozaﬁmdmgﬁbes
When feasible, the NIGC will schedule its consulfafions at the samé time s
tegxonalanﬁna:mnalmtem'bﬂ cqnferma‘nﬂgaihe:mgsandm
coordination with other Federal agencaes.

Adequate arid hnxeljnghee ofa consulmggn c\fem and the opportunity to
consult will be provided fo Tribes as set forth in this Policy. The format of the
constltation event will séfiect the number of participants and the nature and
cornplexity of the proposed NIGC Action.

Durm,gtheconsultafnancv‘em,Nch arti "pamsw:llrespondtnquesnom
and concemms ypiced by Tribal pnrhqpan"tsand communicate openly about the
NIGG’SMoﬁﬂqs, pohcygoals a.qd institutional limitafions.

Cnnsulﬁan cvemswillbeuansm'bed. Transcriptions will be published on
the NIGC website. Wnﬁen mmmsanmmdmwmlcm
participate or attend, will be técéived, considered and published by the NIGC

, on mmhs';te

%

18:03

-, Consultation Evem* Fof!ow—ug
I-ol]:m inga oomsultaunn event, the NIGC may schedule additional, follow-up

oonSuhghmx. Tribes can request additional, follow=tp consultation, Less
fomnlﬁ;a}ogucand commiymication may continug between the NIGC and
participating Tribes after the consultation event. Deépending on the sature of
Qhecmltanm,foﬂuw—upwﬁumoomamwheawepted and considered
by the NIGC prior to final decision making.

To.the extent possible, the NIGC will respond ta pnanswered questions and

remaining coneerns of Tribes following the consiiltation, bt hefore any firal
decisions are made.
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& mmmarmmmmmmmmm
Commission reaches an outcomie, or fails to reach an outcome, consultation
restilts will be provided to Tribes by the NIGC within 43 days of any-decision.
The results provided t6 Tn‘beswﬂlmoludeasympsisnfmbﬂissues and
concems; 2 description of the NIGC's consideration of the issues and

§ concerns; and eifher the acseptance of the Tribes' suggested position or an

é explanation of the NIGC’s determination. Cosiiltation outcornes will be

_ available to Tribes andpubhshed on the NIGC website.

The NIGC will implement proceduses for'the rece:pt and consideration of
post-consultation complaints, objections and alléged inconsistencies with the
Policy and EQ 13175. Complamts, objections and alleged inconsistencies will
be subject to internal review. Results Qf the internal review MH be provided
" 10 Tribes.
AR T

The NIGC will msmenomplmaawlﬂaﬁml’ohcyand EO 13175 by providing bath
internal accountability within the_‘MGQLand exterrial aocomtabilny to Tribes.

A, MGC Consultution Qfficials

To &cmmandmhameacwuntabxhw,ﬁ;hﬂﬁc will appointa

Tribal C ion Officer (“TCO?) from the central office 4nd a Point 6f

Cnntact (“PQC") from each regional office and assign them consultation-
responisibilifies, The TCO and POCS will coordinate donsultation-

ot

later in the NIGC and with Tribes at thie direction of the
. "'Cotmmssiqn 'I'h&e:;sponsibmum will include: (1) respon&r;g to ifiquiries
from Tribés’ @bom a spemﬁ;: -consultation ~ past, ongomg or proposed; (2)
responding to inguiries about the consultation process in general: (3) receiving
‘féquests from Tribes seeking to initidte conisultation and then forwarding them
to the Commissitn for consideration and aresponse; (4) coordinating with the
Camm:ssmn tofdennfy and screen for poteritial cénsultation issues; (5)
preserwng and maintaining complete consultation records; (6) zssisting Tribes
seeking 10 access consultation rétords; #ind (7) receivinig post-consultatior

somplairits, objections and alleged inconsistencies arid then forwarding them
to the Commission for consideration and 2 response. .

L. Tribal Consultation Officer. (“TCO ~The TCQ is the NIGC employes
primatily résporisible ﬁ:rpgorﬂmatlns imp ion of this Policy

within the NIGC and with other Federal agéncles. '
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The TCO will provide certificates of compliance with EQ 13175 for draft
final regulations and proposed legislation with Tribal implications to the
Office ofMﬂmgcmmmﬂBndget.

The TCO will be responsible for commiticatin rcgularlyw‘iih'rﬂbgs
“bout consultation-related matters, including receiving and hwardmg
requests for consultation froim Tribes to fhie Comignission and responding
to any inquiries about a specific consultation or the consultation process in
general. 'IheTCOwi’llogmpﬂemdmamtammma updated contact
list for communicating with Tribes, The TCO will presetve, midintéin and
makeaceess:blemTﬁbgsammpleteremrdof consultation.

2. Point of Contact (“POC”) = EachNIGCmgmmloﬁcesmgmnd:m
of whogvet is desigriated by the i >0, will be the Point of Contact
ﬁtmﬂmﬂmgmnmﬂtgtﬁmeﬁommﬁmhsorhmmgxm

responsible

and with the central office, The P will communicate with Tribes in
their régions aboiit consdla‘hog; ated maitters and work closely with fhe
TCO.

On an annual basis,‘the’I'CO in noll;horanonmmtbcreg:ma} POQCs, shall
report to the Chairperson the results of agency-wide efforts to facilitate and
ensure meanmgful, timely and reguldr consultation with Tribes. Reports are
intended to be cottiprehensive and shoald include, at 2 minimum: (1) the
scope of agency-wide ¢ consiltafion efforts; (2) the results of those efforts; (3) a
comprehiensive list of the topics on Which consultations were held; (4) a list of
sttendess, incliding Tribl affiliation and title, if any; (5) 2 summary of the
' eammt of cngagamgm of semdrNIGC Jeadership in consultations;
. 4) naratives describing significant consultation efforts; and (3) a list of
4 anticipated future consultation opportunities. “The report will also iriclutle a
- % Jistofany tmmmg related to consultation and collaboration with Tribes.

If‘apphcable. an NIGC employeé’s performance evaluation will ificludeé an
assessment orfl:us or her participation in consultation or training in furtherance
of this Policy.

C.  ExternalAccounrbility to T¥ibes

The TCO will work with ‘the NIGC ceriral and rqglona! nﬂices 1o comipile a
list of praposed Actions with Tribal Implications requiring consultation and,
once finalized, shate that listwith Tribes. The TCO will recsive inquiries
from Tribés attempting to initidte consultation and then forward them 1o the
Commission forconsrdmim and a response, . The TCO will communicate
2nd ¢oordinate wifh Tribés about the pra-gpnsnha‘tmq planning fora
sonsultation event at the direction of the Comimission.
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Once consultation is com.‘luded;. and ﬁmﬂnmmzsum teaches an outcome, or
fails to reach an outcome, results will be provided to Tribesbythe NIGC
within 45 days of ahy décjsion. The results piovided to Tribes will include 2
synopsis of Tribal issues and concervis; a description of the NIGC’s
e e of thie issues and concerns; ande:tbm-ﬂqumnoe of the

o mggest:dpo&:m or an explanation of the NIGC’s determination:
Consultation outcomes will be available to Tribes and published on the NIGC
websité.

Consultation events will be transcribed. A complete ref&rd of the consultation

‘will be preserved and mamtmned by the TCO. Cossultation fecgrds will

include, but nof be limited to: (1) fhe notice of consultation provided to

Tribes; {2) requests from Tribgs s@dpngtomtmwm@!aﬁﬂnmd the

NfGC‘smpﬁnse (3) written. comments sibmitted by Tribes; (4)
transcriptions of consultafions; zind {5) Consultation summaries (final

outcome; a synapsis of ’I'nbah qggl oonoeqls, a.description of the

NIGC’s ¢onsideration of ¢onsultation” xcs and Tribal comments, and 2

Justification fmﬁapoﬁuanadopteﬁ by fhie NIGC, if eontrary 16 the Tribés’

suggested position). &

Consultation yecords will bei&m"me to any Tribe or Tribal Official upcn
tequest to the TCO nr&ngmnﬂ POC.: TheNlG@ will post consyltation
information on'its we’béta, mc!udmg comments, transcriptions and outcoines.
Annual qggs,t_ﬂtahqn reports or siimeries, compiled by the NIGC, will also
be posta&on fhe NIGQ website.

VIL Oommmumm Coordmangn and Qoilibo:ﬁﬁon

The NIGC wxll stnve 10 ufilize 2 pumber of oppoﬂunxhas for. mprgwd communication
with Tribes, including copsultation, mfonnauon-shanng sessions, listening sessions,
mesting with mdmdual"!‘ni‘pes, and informal discussions with Tribal leaders: The NIGC
may also usea'!‘n’bal leader task force m"I‘n'hala&vlso‘q grotip £ help nform its
dem’innmahgg and gain a’bcuuunde:mndmg oﬂh.. Tn'hﬂl mv‘mna prdposcd

With Tribés
Commumcauon methods will avoid impersonal forms of communication; be designed to
effectively gain the sftention of individual Tribal leadsrs; build on best practices; utilize

appropriate forms of fechnology; and be routinély assessed by Tribes for their
effectiveness. Communication will strive to bé open and transparent.
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The NIGC will prioritize the developiment and maintenance of accurate, npdated contact
lists for Tribes. It will colizborate with national and regional intertribal groups and other
Federal agencies to maximiizé effective communication with Tribes.

The NIGC will commmicsteanﬂ collaborate with Tribes to accomplish regular,
meaningfu] and garly cq tion. The NIGC will routjnely post consulfation
mforma!mnonnswdmmgmdudmg comments, transcriptions and outcomes. The NIGC
will zssign designated employees respousibilities for commuriicafing regularly with
Tribes about consuliation:refated mafters.

The NIGC will identify and seek o addréss impediments, hothgaﬁemal and internal, to
improving its consultation processes, arid will routinely soligit Tribes’ evaluation of
spemﬁcconsuftanonevemsandcansulmmmﬂicesgmﬂfY

coromunication with Tribes.

VIII. Trainings

The NIGC will establish anmual tatgﬂsforprowdmgﬁa:mng oppoitunities for ifs staff.
NIGC enployees will n;cemtmmng on the govemmeni-to-goverument relamnshrp
with Tribes; the consultation po’hcysndpmcm -the Federal government’s trust and
trea:ym;po"bﬁ:ﬁef mdbmcmfnmahonahq Indian traditions, culture, historyand
governmeits. Trainings f forN!GC e;nployees | acknowledge Tribal sovereignty, and
will pmmotgaelf govemane z and constitation, cotnmunication, collaboration and other
meme:tmwnh“mbes :

X, }ndxczal Re\new .
This policy is intended onlyd:o‘hnprovﬂhe mma‘l mariagement of the NIGC &nd is not

intended to créate any right, benefit, or trust fesponsibility, substantive or procedural,
eﬁmueablemlawbyapanyagamstthellmtedmnsagmoranypm
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