

NATIONAL INDIAN GAMING COMMISSION
MICS CLASS II - AUDIT CHECKLIST
PULL TABS (PT)
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	§ 543.9 - Pull Tabs
	
	
	
	
	

	(a)
	Supervision
	
	
	
	
	

	1.
	Is supervision provided for pull tab operations and over pull tab storage areas by an agent(s) with authority equal to or greater than those being supervised?  (Observation, inquiry, and review other - e.g., organization chart, department schedules, job description)
	____
	____
	____
	543.9(a)
	

	(b)
	Pull Tab Inventory
	
	
	
	
	

	2.
	Are controls established and procedures implemented to ensure that:
Access to pull tabs is restricted to authorized agents? (Inquiry and review SICS)
	____
	____
	____
	543.9(b)(1)
	

	3.
	Are controls established and procedures implemented to ensure that:
The pull tab inventory is controlled by agents independent of pull tab sales?  (Inquiry, review other – e.g., organizational chart, department schedules, job descriptions, employee listing, and review SICS)
	____
	____
	____
	543.9(b)(2)
	

	4.
	Are controls established and procedures implemented to ensure that:
Pull tabs that are exchanged between agents are secured and independently controlled?  (Inquiry and review SICS)
	____
	____
	____
	543.9(b)(3)
	

	5.
	Are controls established and procedures implemented to ensure that:
Increases or decreases to pull tab inventory are recorded, tracked, and reconciled?  (Review supporting documentation, review SICS, and review other-perpetual inventory log)
	____
	____
	____
	543.9(b)(4)
	

	6.
	Are controls established and procedures implemented to ensure that:
Pull tabs are maintained in a secure location, accessible only to authorized agents, and with surveillance coverage adequate to identify persons accessing the area?  (Inquiry, observation, and review SICS)
	____
	____
	____
	543.9(b)(5)
	

	(c)
	Pull Tab Sales
	
	
	
	
	

	7.
	Are controls established and procedures implemented to record, track, and reconcile all pull tab sales and voids?  (Inquiry, review SICS, and examination of records)
	____
	____
	____
	543.9(c)(1)
	

	8.
	When pull tab sales are recorded manually are total sales verified by an agent independent of the pull tab sales being verified?  (Inquiry, examination of records, and review other – e.g., organizational chart , department schedules, job descriptions, employee listing)
	____
	____
	____
	543.9(c)(2)
	

	9.
	Is unrestricted access to pull tab sales records prohibited?  (Inquiry and review SICS)
	____
	____
	____
	543.9(c)(3)
	

	(d)
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	10.
	Are controls established and procedures implemented to record, track, and reconcile all redeemed pull tabs and pull tab payouts?  (Inquiry, review SICS, and examination of records)
	____
	____
	____
	543.9(d)(1)
	

	11.
	Are redeemed pull tabs defaced (or, if redeemed by a kiosk, secured and destroyed after removal from the kiosk in accordance with TGRA approved procedures) so that they cannot be redeemed for payment again?  (Examination of records, inquiry and review SICS)
	____
	____
	____
	543.9(d)(2), (3)
	

	12.
	Are pull tabs that are redeemed by kiosk uniquely identifiable with a machine readable code (including, but not limited to a barcode) redeemed, reconciled, and stored by kiosks?  (Examination of records, inquiry and review SICS) 
	____
	____
	____
	543.9(d)(3)
	

	13.
	Do at least two agents document and verify all prize payouts above $600 or a lower threshold as authorized by management and approved by the TGRA? (Note: An automated method may substitute for one of the verifications.)  (Examination of records, review SICS, and review TGRA approval)
	____
	____
	____
	543.9(d)(4)
	

	14.
	Is the predetermined threshold amount authorized by management, approved by the TGRA, documented and maintained?  State the dollar amount_______________ (and include in Comment Section).  (Review SICS and review TGRA approval)
	____
	____
	____
	543.9(d)(4)
(ii)
	

	15.
	Are total payouts calculated and recorded by shift?  (Examination of records)
	____
	____
	____
	543.9(d)(5)
	

	(e)
	Pull tabs operating funds
	
	
	
	
	

	16.
	Are all funds used to operate the pull tab game accounted for and recorded and are all transfers of cash and/or cash equivalents verified?  (Examination of records)
	____
	____
	____
	543.9(e)(1)
	

	17.
	Are all funds used to operate the pull tab game independently counted and verified by at least two agents and reconciled to the recorded amounts at the end of each shift or session?  (Observation and examination of records)
	____
	____
	____
	543.9(e)(2)
	

	(f)
	Statistical records
	
	
	
	
	

	18.
	Are statistical records maintained including (for games sold in their entirety or removed from play) a win-to-write hold percentage as compared to the expected hold percentage derived from the flare?  (Examination of records)
	____
	____
	____
	543.9(f)(1)
	

	19.
	Does a manager independent of the pull tab operations review statistical information when the pull tab deal has ended or has been removed from the floor and investigate any unusual statistical fluctuations?  (Inquiry, review supporting documentation, review other – e.g., organizational chart, department schedules, job descriptions)
	____
	____
	____
	543.9(f)(2)
	

	20.
	Are investigations documented, maintained for inspection, and provided to the TGRA upon request?  (Inquiry and review supporting documentation)
	____
	____
	____
	543.9(f)(2)
	

	(h)
	Variances
	
	
	
	
	

	21.
	Has the gaming operation established a threshold level, at which a variance must be reviewed to determine the cause?  (Review SICS)
State the type(s) of variance and threshold level(s) or percentage(s) : _________ 
	____
	____
	____
	543.9(h)
	

	22.
	Has the gaming operation received TGRA approval for the variance threshold(s)? (Review TGRA approval)
	____
	____
	____
	543.9(h)
	

	23.
	Are reviews of variances exceeding the established threshold(s) documented?  (Review supporting documentation)
	____
	____
	____
	543.9(h)
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