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	No



	Part 518 - Petition for Self-Regulation of Class II Gaming
Tribal Readiness Checklist

	Tribe:
	
	Fiscal Year End:
	

	Prepared
By:
	
	Anticipated Date of Petition for Self-Regulation:
	



· The 2013 changes to part 518 of the National Indian Gaming Commission (NIGC) regulations (Self-Regulation of Class II Gaming) tailored the self-regulating criteria to a tribe’s regulation of class II gaming activity and more clearly defined and streamlined the process by which a self-regulation petition is reviewed and a final determination is made by the NIGC. 
· This Tribal Readiness Checklist is intended to assist tribes in determining whether they are ready to submit a petition for self-regulation. The checklist includes various criteria that will be used to evaluate a tribe’s petition. This “self-assessment” checklist provides tribes with the basic actions that they should take to meet the qualifications to be eligible for a self-regulation certification and what types of documentation should be available for review to support the assessment. 
· Responses to the readiness checklist can be provided by tribal representatives, tribal regulatory body (TRB) personnel, and in some cases, even the gaming operations. A “No” response will not always disqualify a petition but the tribe should evaluate all responses fully and provide additional information at the end of the checklist to further describe its unique circumstances. After evaluating the readiness checklist, tribes that still wish to submit a petition for self-regulation should continue reviewing the additional checklists created to assist the NIGC in the petition process. The following part 518 checklists can be found on the NIGC website: (i) Eligibility Checklist; (ii) Submission Checklist; and (iii) Criteria Measurement Checklist.
· In order to further assist tribes in their petition for self-regulation certification, it is requested that the completed Tribal Readiness Checklist be submitted to the NIGC’s Office of Self-Regulation (OSR) for review so that OSR can provide feedback and comments to the tribe and to answer any questions that may arise. Additionally, the tribe should designate an agent to serve as point of contact to discuss the responses to the readiness checklist and the entire self-regulation process.

	For the three-year period preceding the date of the petition, can the following criteria be met to support the petition:
	Yes
	No

	1.
	The tribe has continuously conducted class II gaming on Indian lands.
List name of facility(s) _______________________
	
	

	Additional Comments:
	

	2.
	
Is all gaming that the tribe has engaged in, or has licensed and regulated on Indian lands in accordance with IGRA? 
	
	

	Additional Comments:
	

	3.
	The tribe has submitted a gaming ordinance or resolution that was approved by the NIGC Chair.
Date of approval: _____________________
	
	

	Additional Comments:
	

	4.
	The tribe is able to provide supporting documentation that establishes that net revenues from all of the gaming operation(s) have only been used for the following purposes:
	
	

	
	· To fund tribal government operations or programs;
	
	

	
	· To provide for the general welfare of the Indian tribe and its members;
	
	

	
	· To promote tribal economic development;
	
	

	
	· To donate to charitable organizations; and
	
	

	
	· To help fund operations of local government agencies.
	
	

	Additional Comments:
	

	5.
	If the tribe has made or is making per capita payments to tribal members from the Class II net gaming revenues, the tribe is able to provide a copy of the revenue allocation plan approved by the Secretary of the Interior. 
	
	

	Additional Comments:
	

	6.
	The tribe is able to provide supporting documentation that establishes that annual independent audits, management letters, and AUP reports of the gaming operation(s) have been completed and the reports were submitted to the NIGC within the 120-day time period after the operation(s’) fiscal year end. 
	
	

	Additional Comments:
	

	7.
	The tribe is able to provide supporting documentation that it has established a TRB and has allocated a sufficient source of permanent and stable funding for the regulatory agency. (Documentation can include the regulatory structure that is established by the tribe’s gaming ordinance, the TRB’s operating budget for the previous three years, independent audits of the TRB, etc.)  
	
	

	Additional Comments:
	

	8.
	The tribe is able to provide a copy of the adopted conflict of interest policy for the TRB and its staff.
	
	

	Additional Comments:
	

	9.
	The tribe is able to provide supporting documentation that it monitors and requires TRB personnel to meet the same suitability requirements as those required for key employees and primary management officials (PMOs), as defined by NIGC regulations in 25 C.F.R. part 556 (Background Investigations for Primary Management Officials and Key Employees). 
	
	

	Additional Comments:
	

	10.
	The tribe is able to provide a copy of the adopted tribal internal control standards which are at least as stringent as those promulgated by the NIGC. 
	
	

	Additional Comments:
	

	11.
	The tribe is able to provide supporting documentation that establishes that the gaming operation(s) utilizes an adequate system for the accounting of all class II gaming revenues. (Documentation can include unqualified audit opinions for the three-year period, reconciliations between class II gaming revenues and accounting system records, periodic internal audits of class II gaming revenues, etc.) 
	
	

	Additional Comments:
	

	12.
	The tribe is able to provide a copy of its dispute resolution process for gaming operation customers, including the steps to ensure that the process is adequately implemented.
	
	

	Additional Comments:
	

	13.
	The tribe is able to provide supporting documentation that it has adopted and is implementing an adequate system for prosecuting, or referring for prosecution, violations of its tribal gaming ordinance and regulations.
	
	

	Additional Comments:
	

	14.
	The tribe is able to demonstrate that the gaming operation is being conducted in a manner which adequately protects the environment and the public health and safety.
	
	

	Additional Comments:
	

	15.
	The tribe is able to demonstrate that its TRB monitors gaming activities to ensure compliance with federal and tribal laws and regulations.
	
	

	Additional Comments:
	

	16.
	The tribe is able to provide supporting documentation that demonstrates that the TRB has issued facility licenses for all gaming operations within its jurisdiction.
	
	

	Additional Comments:
	

	17.
	The tribe is able to demonstrate that its TRB monitors the gaming revenues accounting system for continued effectiveness.
	
	

	Additional Comments:
	

	18.
	The tribe is able to provide supporting documentation that establishes that the TRB performs routine operational or other audits of the class II gaming activities.
	
	

	Additional Comments:
	

	19.
	The tribe is able to provide supporting documentation that the TRB routinely receives and reviews gaming revenue accounting information from the gaming operation(s).
	
	

	Additional Comments:
	

	20.
	The tribe is able to demonstrate that the TRB has access to and may inspect, examine, photocopy, and audit all paper, books, and records of the gaming operation(s) and class II gaming activities.
	
	

	Additional Comments:
	

	21.
	The tribe is able to provide supporting documentation that establishes that the TRB monitors compliance with tribal internal control standards (TICS) for the gaming operation(s).
	
	

	Additional Comments:
	

	22.
	The tribe is able to provide supporting documentation that the TRB adopted an adequate system for investigating, licensing, and monitoring all employees of the gaming activity.
	
	

	Additional Comments:
	

	23.
	The tribe is able to demonstrate that its TRB maintains records on licensees and on persons denied licenses, including persons otherwise prohibited from engaging in gaming activities within the tribe’s jurisdiction.
	
	

	Additional Comments:
	

	24.
	The tribe is able to demonstrate that its TRB establishes standards for, and issues, vendor licenses or permits to persons or entities who deal with the gaming operation, such as manufactures and suppliers of services, equipment, and supplies.
	
	

	Additional Comments:
	

	25.
	The tribe is able to demonstrate that its TRB establishes or approves the rules governing class II games, and requires their postings.
	
	

	Additional Comments:
	

	26.
	The tribe is able to provide supporting documentation that its TRB takes testimony and conducts hearings on regulatory matters, including matters related to the revocation of PMO, key employee, and vendor licenses.
	
	

	Additional Comments:
	

	27.
	The tribe is able to provide supporting documentation that it has adopted and is implementing an adequate system for the investigation of possible violations of the tribal gaming ordinance and regulations, and takes appropriate enforcement actions.
	
	

	Additional Comments:
	

	28.
	The tribe is able to provide all supporting documentation/records for the preceding three years that were not otherwise requested above.
	
	

	Additional Comments:
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