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PROCEEDI NGS

MR. LITTLE: We're going to get started
here. M nanme is Dan Little. |I'mthe associate
comm ssi oner here with the National Gam ng
Comm ssion. | welcone you all to this -- the
wonder ful Downstream Casino. | want to start off
by introducing Barbara Collier here, with
Downstream and the Quapaw Tri be, to make sone
I ntroductions.

MS. COLLIER: Morning, everybody.

ATTENDEES:  Mor ni ng.

MS. COLLI ER: Good norning, everybody.

ATTENDEES: Good nor ni ng.

MS. COLLIER: It's really wonderful to
have you all here to be at our beautiful facility.
We |ike to have guests and -- and nmake you all feel
li ke you're really something special. [If that
doesn't happen and you happen to have a conpl ai nt,
just see the guy with the yellow shirt.

This norning we have the vice chairman of
our business comm ttee, Thomas Matthews, and |'d
like to introduce himto give you all a few words
and then we'll turn it over to the NI GC. Agai n,
wel come, and we hope you can all stay for the

meetings tonorrow and the next day for OTGRA, but
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if not, well, we're really glad that you were here.

MR. MATTHEWS: 1'd like to wel cone
everybody here. W |ike to see you. Thank you for
comng to do this and all the tribal |eaders and
everybody who has cone here today for this, you
know, to our beautiful facility. Like we said,
we're very proud of it and like to welcome all the
guests and hope you enjoy your stay or your tinme
here and hopefully you'll be here for the neetings
tomorrow and the next day if you can make it.
They're very informati ve and good. | hope today is
a very beneficial day for everybody and I'd like to
t hank everybody for com ng and enjoy your day.
Well, we have refreshments and everything, so nmake
It a good day and thanks, NIGC. And they're here
to see what we can get acconplished, so.

MR. LITTLE: Thank you, M. Matthews and
t hank you, Barbara. Like | said, nmy name is Dan
Little, I"'mwith the National Gam ng Conmm ssi on.
" mthe associate comm ssioner. It's hard to
believe, but |I'mactually quickly com ng up on the
end of my three-year termon the Comm ssion. | was
appointed in April of 2010 by Secretary Sal azar and
| can't tell you how quickly this -- this term has

really gone by. But | tell you, it's very exciting
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to be out while -- | guess, consulting on a
strategic plan m ght seem ki nd of boring. It's

very exciting to get back out to Indian Country and

-- and see all of you. It is obviously a very nice
treat to come and visit Downstream | -- 1've
known Barbara and Tom and -- and Chairman Berry and

many ot her menmbers of the tribe for a long tinme,

I ncl udi ng your assistant general nmanager, Jam e
Cumm ngs, who is from Foxwoods, from where | -- |
come from so |'ve always wanted to get out here
and I'm-- I'"mvery glad that we were able to make
it -- make this -- this work. | know there was
sonme issues with the construction, but as all of
you know, all from Cklahoma, if Barbara gets her

m nd on something it's going to happen and she did,
so | want to thank you very nuch, Barbara, because
wi t hout you it -- we wouldn't be at -- we'd be at

the Holiday Inn down the street, so --

MS. COLLIER: Thank you.

MR. LITTLE: -- thank you --

MS. COLLI ER:  Yes.

MR. LITTLE: -- very much.

MS. COLLIER: We're glad it worked out.
MR. LITTLE: Yes, thank you.

MS. COLLIER: By the way, before |I forget,
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Jam e wants to see you while you're here.

MR. LITTLE: | will definitely see her,
yes, thank you.

First, I want to send regards on behal f of
Chai rwoman St evens and Vice Chai rman Cochr an.
Nei t her of them could be here. They're -- they're
in D.C. doing many of the inportant things that the
Comm ssion does. | also want to recogni ze sone of
our -- our staff that we have with us here. Next
to me is Sarah Walters, she's counselor to the
Chair. Across the table is Dawn Houl e, she's our
-- our new chief of staff. Next to her is Nicole
Pevel er and she's with our audit division. And
then also fromour -- our Tulsa region, we have Tim
Har per, he's a regional director behind nme here.
Brian Moody, he -- | think he was out front. Cara
Simmons -- Brian's in the back of the room sorry.
Cara and Christina Janni sen.

MR. HARPER: Jam son

MR. LITTLE: Jam son, |I'msorry. They're
from our Okl ahoma reg- -- our Tul sa region.

Also, if -- you probably are aware, we
have a transcriptionist here. Her name is Cheryl.
Just a little housekeeping, if you're going to

speak please state your name and the organi zation.
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Hey, there's Janie in the back. Hi .

MS. COLLIER: | started to say, "There's
Janie."

MR. LITTLE: There's Janie.

Al right. So if you're going to speak at
the m ke, please state your name and your
or gani zati on.

Next I'd like to kind of go around the
room and maybe do some introduction. There's sone
-- there's sonme enpty seats here at the table and
i nvite anybody to come up -- cone up and sit.
know a ot of times we think it's for tribal
| eaders, but, you know, the Conm ssion recognizes
that the tribe -- tribal council are elected
officials, have a lot of priorities and they may
desi gnate soneone el se to speak on their behal f.
So if you are a tribal designee please come to the
table and -- and -- and sit up here.

Ot herwise, | would |like -- maybe we can

get one of the staff nmenbers to grab a mke and if

they're -- | guess they're not really wrel ess.
Maybe -- yeah, we do have a wireless mke. W can
go around the roomand -- and do some introduction.

We can start over here next to Dawn.

VR. JOHNSON: | "' m Nel son Johnson, |I'm a
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Muscogee Creek Nation gam ng conm Ssioner.

MS. HUBER: Good norning. |'m Bernadette
Huber. I'mwith the lowa Tribe of Oklahoma Gam ng
Comm ssi on.

MR. KETCHUM Dee Ketchum past chief of
t he Del aware Tri be.

CH EF FOLLI S: Chief Bill Follis, Moddoc
Tri be.

CH EF FROMAN: Chi ef John Froman, Peori a
Tri be.

MR. STEVENS: Grant hum Stevens, Pawnee
Nati on, Okl ahoma.

MS. LASH: Robin Lash, Mam Tribe.

MR. WOOD: Richard Wod, Seneca- Cayuga
gam ng conmi Ssi oner.

CH EF HARJO. Leonard Harjo, Principal
Chi ef of the Sem nole Nation of Oklahoma.

MS. PENZ: Paula Penz, Choctaw Gam ng
Comm ssi on.

MS. MORAGA: Sheila Modraga, Okl ahom
| ndi an Gami ng Associ ati on.

MS. | MPSON: Li sa I npson, Chickasaw Nation
Di vi si on of Conmmerce.

MR. LITTLEAXE: Troy LittleAxe, Modoc

Gam ng Comm ssi on.
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MR. REEDY: Chris Reedy, Butler National.

MS. KETCHUM  Annette Ketchum Del awar e,
fromBartlesville, Oklahoma.

MS. COBB: Judy Cobb, Modoc Tri be.

MS. HOMER: Elizabeth Lohah Homer, Honmer
Law.

MR. MORGAN: Mat t hew Mor gan, Chickasaw
Nati on gam ng conmm ssi oner.

MR. HI CKMAN: Bill Hi ckman, Hi ckman Law
Group. We represent Del aware Nati on.

MS. BUSBY: Kay Busby, Del aware Gam ng
Conmi ssi on.

MS. TRUMBLA: Rhonda Trunbl a, Cherokee
Nati on Gam ng Conm ssi on.

MR. MCCLELLAN: Eagle McClell an, | owa
Tri be of Okl ahoma Gam ng Conmm ssi on.

MR. COOK: David Cook, lowa Tribe Gam ng
Conmmi ssi on.

MR. GUNTER: Alan Gunter, lowa Tribe
Okl ahoma Gam ng Comm ssi on.

MR. MCCOSTA: Justin MCosta, lowa Tribe
Gam ng Comm ssi on.

MS. RUPPERT: Lara Ruppert, Fort Sill
Apache Gam ng Conm ssi on.

MR. CAMPBELL: Ray Campbell, with Hobbs,
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Straus & WAl ker.

MS. CUMM NGS: Jam e Cumm ngs, assi stant
general manager, Downstream Wl cone.

MR. LITTLE: Okay. Great. Thank you,
everyone, and welcone. | -- 1 -- 1 think it's
appropriate -- | want to make a coupl e of speci al
wel cones. We have a fornmer vice chair of the N GC
Li z Honmer over there, so | want to thank you for
comng today. |It's always a treat to have fornmer
comm ssi oners here.

And then also we had two rul es that went
final on Monday. That was the Part 547, the
technical standards for Class 2 Gam ng and the
m ni mum i nternal control standards, that's Part
543, for Class 2. And we -- in order to get those
rules to a final, we did -- we did assenble a
tribal advisory commttee and | know Robin Lash was
a menber of that -- that TAC and so was Matt Morgan
and | want to say thank you to both of you for --
for com ng al ong and congratul ate you both on
hel pi ng us get that -- get those rules final, so |
want to say thank you to -- to all of you.

As we are kind of moving forward to
di scuss the strategic plan, it's always a good idea

to kind of | ook back at where we got to, not
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necessarily just at this -- the plan, but our
consultation. And | know the Comm ssion has spoke
many times about Executive Order 13175 and that was
a -- that was established by President Clinton. It
was reaffirmed by President Bush and -- and -- and
President Obama. But it basically instructs the
agenci es that whenever we're making any kind of
regul atory changes or issues of major inport that
affects Indian tribes, that we need to consult with
you. Now, all of us on the Comm ssion; the chair,
the vice chair and nyself, prior to comng to work
In these positions, we -- we worked for tribal
governments, so we understand the issues that a | ot
of you face. And I know one of the big issues that
-- that | always recognize and | think what
concerned a lot of the tribes was that you never
knew what was going to happen with a conmm ssi on,
that oftentinmes you' d wake up on Monday norning and
t here would be something new in the federal
register. So we commtted right off the bat that
we were going to stick to Executive Order 13175.
We're going to talk and we're going to discuss

I ssues with tribes before we make any maj or changes
or -- or any -- any noves. W did that with the

regulatory review and | -- | hope folks realize
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that that was -- it was successful because of that.
W -- we -- we -- before we moved forward on -- on
our regulation, we put out drafts, so there were
many opportunities for coments and many
opportunities for input and I think we -- the end
result was -- was a very positive process and we
did get sonme good regulations. So we'll continue
with this strategic plan in those same -- in that
same concept. That we're going to discuss these

| ssues we have for you today, the -- a draft
strategic plan that, you know, being consistent,
we're going to talk about this. W're going to get
your input and ideas before we nove forward through
t he formal process.

Now, a little history about the strategic
plan. And |I'mvery -- very excited to see so many
peopl e here today. This is the -- the -- the
fourth and | ast of our consultations. We did -- we
were down in Florida, we did one in the Portl and,
Oregon region and then we also did one in Las
Vegas. By far, this is the best attendance, so |
want to thank all of you folks for being here. |
know this is not a very exciting topic, it really
isn"t. And, you know, | -- | think after the third

consul tation, | was kind of saying why are we doing
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this thing? And then | have to look in the mrror
and say, well, it's your fault because | was
working for a tribe back in 2006 when -- when we
pushed Congress to include NIGC s conpliance with
GPRA and that's Government Performance Results Act.
"' m | ooking at Nicole because she al ways corrects
me if | get that wong. But it basically requires
us to do a strategic plan and it requires us to
consult with tribes and -- and we're doing that
here. | think as you read through the draft
strategic plan you'll -- you'll realize it's --
we're -- we're -- basically what we've been doing
over the last four years, we've -- we have
identified four priorities that we've tal ked about
many, many tinmes; consultation relationship
bui l ding, training and technical assistance, agency
operations and regulatory review. W're taking
t hose and we're basically putting theminto our --
our strategic plan and we're devel opi ng goals and
measurements so that you all can say -- or you can
| ook and see how well you're doing, so -- but we're
going to talk a | ot nore about that.

Dawn and Nicole are going to wal k us
t hrough a Power Poi nt presentation that will explain

all the areas about it and -- and they'll talk
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about it a lot nore. So before | turn it over to
them | just want to go over a couple nore things.
We're scheduled to go, | think, until 1:00 o'clock
today. We have not gone nore than probably an hour

or hour and a half at any of the consultations, so

| would inmagine we will not go until 1:00 o'clock
today. So if we end early -- if we get to a point
where there's no nore questions, we will -- we wl

probably end; all right?

Li ke I said earlier, Cheryl is -- is the
transcriptionist. She'll be taking down everything
t hat we say because it will be posted on our

website in a couple of weeks. So if there's

anyt hing you mss, you know, you -- you can go back
there and you can reference those later. Like |
said, if you do speak and we hope you do speak, you

do state your nane and your organization for the

record.

This is a governnment-to-governnment
consultation. |It's -- it's not open to the nedia
or the public. |It's between the -- the Nati onal

| ndi an Gami ng Conmm ssion and tribal governnents.
And then | want to make a rem nder that
t he deadline to submt your -- your coments is

Oct ober 31st, so -- and in -- in -- you know, as
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we' ve tal ked about with the regulatory review
process, the Comm ssion fully reviews all of your
comments and that was another area where | was --
we were out, in the beginning, saying, yeah, we're
going to read all your comrents, until you flood us

wi t h hundreds and hundreds of comments during the

reg review, but actually it was really good. It
was a good educational process and -- and | did
enjoy reading themall. You know, taking back to

my experience working with Mashantucket Pequot, |
remenber when i ssues cane before the Departnment of
the Interior or the National |ndian Gam ng

Comm ssion, the great, you know, tri bal
associations like O GA or NIGA would send out draft
formletters and say, hey, send in this letter to
the Comm ssion and tell themthat you're displeased
and very often | would take the letter and put our
name on it and get the tribal council nmenber to
sign it and we would send it in. One of the things
| was very, very surprised and | was happily
surprised was during the regul atory revi ew process,
especially during the -- the m x and the technical
standards, while these same associations did send
out these formletters, tribes didn't just put

their nanme on it, they actually sent in very good,
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t houghtful, specific comments. And | can't tel

you how nuch | appreciate that because we took

t hose comments and they directly affected the
drafts and you will see the -- the coments that we
heard fromtribes reflected in the final rules that
came out on Monday. So | want to thank all of you.
You set the bar pretty high, so any coments that
we see we're going to be expecting sone really
good, poignant comments. So | do appreciate that.
| want to thank you for the effort. | knowit's
not easy. | know tribes spend a | ot of noney to
participate in these consultations and | want to

t hank you on behalf of the Comm ssion for -- for

t hat conmm t ment.

So with that, I'"'mgoing to be -- before |
turn it over to Dawn, is there any tribes that have
any opening statenents that you need on the record?
| know sonetinmes you have other -- you have tine
constraints that you're under. |[If you have -- if
you need to make an opening statenment for the
Comm ssion you can do that now and then we'll nove
forward with the PowerPoint. So does anybody have
anything they'd like to say to start us off with?

(No response).

MR. LITTLE: OCkay. |If you have questions
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you don't need to wait until the end, you can, you
know, raise your hand. Timwll get you a m ke and
you can make a comment. O if you prefer, you can

-- you can wait to the end of the presentation and
you can neke your comrents.

So with that, I'mgoing to turn it over to
Dawn.

MS. HOULE: Thank you, Dan.

Good norning, everybody, it's nice to be
I n Okl ahoma again. Good to see sone friendly
faces.

| am from Rocky Boy, Montana. |'m
Chi ppewa Cree. And this is about my, | don't know,
coupl e weeks on the job as Chief of Staff, but I
was the previous Deputy Chief of Staff, so |I'm not
new to NIGC, but new in this position. So |I'm not
Paxton Myers, for those that know him We're sorry
to have |l ost him but he took a fabulous job with
his tribe and we're really excited for him He
does stay in contact with us and tease us about all
of the luxuries he has as a tribal enployee again.

So just a little bit about ne since nost
of you may not know nme. | have a natural resource
background and a sel f-governance background, so

some of the people that are in the audience, that's
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definitely how | know them especially Leonard
Harjo. And |I've only worked for tribes up until
the | ast couple of years working, then switching to
be a federal enployee and | worked with Indian
Heal th Service, would be opposite tri bal
sel f-governance, and then went and worked for Larry
EchoHawk in the Assistant Secretary of Indian
Affairs Office and now working with NIGC. So |
ki nd of sanpled the waters in D.C. and tried |lots
of different acts and have been here now for two
years, this nonth, with NIGC. | have a Bachelor's
of Science in Forestry, so people are always |iKke,
"How did you make the | eap to gam ng?" Well,
have an MBA in international business and studied
in Asia and actually got to go to Macao and go
ganbl e at Sands before it got converted over and
definitely wanted to get into the economc
devel opment side of -- of what tribes are doing
and so | thought gam ng m ght be the best fit, so
here | am

So with that, | apologize. 1In the |ast
meeting, ten m nutes and sonebody was asleep in the
audience. | try not to take it personally, but as
-- but as Dan said, this -- this isn't BIA or, you

know, Indian Health Service, it's one subject, so
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It's not very sexy and exciting, but I'Il try to do
my best. And | apologize, I"'m-- |I'mrecovering
froma little bit of a -- of a cold, so if I |ose

my voice |I'mgoing to hand it over.

For those that don't know our chairwoman,
Tracy Stevens, she's a Tulalip Tribal nmenber. And
many of you know the local girl, Stephanie Cochran,
our vice chairwoman from Chi ckasaw, and then our
associ ate comm ssioner, Dan Little. And as Dan
hi ghl i ghted, these are tribal consultation nmeetings
bet ween tribal governments and the federa
government. And these neetings are not open to the
public, but the public is welcone to provide
comments via our website. As Dan highlighted, the
Executive Order 13175, we are conducting these in
accordance with that and so for tinme's sake, |
don't think I'll read these, but definitely we

encour age everybody to give us your coments and we

do respect you as tribal nations and -- and the
relationship that we have with -- with the
governnment and -- and tri bes.

The -- this Conm ssion has made it very

clear that their commtnment to you is that this is
going to be a transparent and clear process. W

have posted everything that we've done on our

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Page 19

website and it's there available for you to review
Al'l of our consultations are transcribed and so if
you want to go and read what the regul ati ons have
been doing, those are all on there now and then our
| ast coupl e ones for the strategic plan will be
posted shortly. Witten comments and transcripts,
like | said, are posted on the website and every
comment is reviewed and considered. So as a forner
forester, we have killed many trees printing out
all of the comments from many of the consultations.
Luckily, it"'s a renewable resource, so just plant
some nore trees.

So what is strategic planning? From John

M Bryson's strategic planning in public and

non- profit organi zations, | think Bullet 2
hi ghli ghts the best of what it is. It's a
di sciplined effort to -- to produce fundanent al

deci si ons and actions that shape and gui de what an
organi zation is, what it does and why it does it,
with a focus on the future. And so | don't know if
| ' m bl essed or cursed, but every tribe |I've worked
for, I've been assigned strategic planning. Wen |
went over to work for the Assistant Secretary of

| ndi an Affairs, they said go consult on our

strategic planning, so -- so this is nmy -- ny gig,
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| guess. | get to do strategic planning and it's
been fun, so. Because sone of you may recognize
me. |'ve actually done 30 different tri bal
consultations with DO's strategic plan two years
ago.

Wth that, I'mgoing to turn it over to
one of our team menbers, Nicole Peveler, who was
actually on the last teamthat created the current
pl an that we're under right now.

So, Nicole.

MS. PEVELER: Good morning. M nane is
Ni col e Peveler, formerly Aspa, so if you | ook at
the other tribal consultations you'll see that it
was Aspa on the transcripts. | am Navajo and I'm a
menber of the Colorado River Indian Tribes.

This norning what |I'm going to go through
I's going over the various |laws that affect our
strategic planning and as well as go over a little
bit of our -- our current strategic plan that we
have. The Governnment Performance and Results Act
of 1993, it was first designed as a pil ot project
for federal departnents and agencies to show a
framewor k of performance planning and reporting of
the -- the federal governnment, to be open to the

public, to show that what they're doing is what the
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public needs, what their wants are, as well as
showi ng what they plan to do in the future. So the
Government Performance and Results Act, GPRA, was
first established in 1993, but the first plan was
not to be submtted until 1997, after the pil ot
project went into effect.

Now, these were the big -- big federal
departnents; DO, DQJ. Those departnents, as wel
as the big independent agencies. |t covers siX
years of planning, with updates every three years.
It also required annual performance plans and
reports so that the public would know and those
that it affected them would know what is the
f ederal governnent doi ng.

The NI GC was not required to conply with
GPRA until the Native Anmerican Techni cal
Corrections Act of 2006. So that was enacted by
Congress on May 12th of 2006, to require NIGC to
conply with GPRA and its reporting structure and it
was |linked to it because of the -- the requirenents
on that, as well as OVMB Circul ar A-11 descri bed
nore of what GPRA's requirenents were. It's |inked
t he budgeting process to performance planning. So
what it did for NIGC is during that process in --

in 2006, is the budget justifications were now

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Page 22

| i nked to performance planning, to the first
strategic plan. So anything within that strategic
plan that NI GC identified what their goals and
priorities and objectives were, were |inked to
budget. And that's what OMB Circular A-11 did, is
t hat when you're doing your budget process you al so
shoul d have to show your performance planni ng, what
you plan to do in the future, what you're currently
doing, as well as look to see if you're reporting
what wor ked and what didn't work and what you need
to identify to make it work better, so -- and then
in -- in January of 2011, the GPRA Moderni zation
Act of 2010 went into effect. Now, what the GPRA
Moder ni zation Act did is it nmodernized the GPRA,
because GPRA was very generalized, it was a
framework for agencies to work off of. Wth the
Moder ni zation Act, is that it informed agencies and
federal departnments that they have to set |limted
goals that are the highest priority of that agency,
as well as those goals becanme the objectives.

So if you |look at the current existing
strategic plan for NIGC, those are very generalized
goals and they include a | ot of objectives. WlI,
what this new plan does, in conpliance with the

Moder ni zation Act, is it made those objectives the
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new goals. It made them so that they are clear and
conci se and specific of what NIGC is going to do.
So instead of being generalized, it becanme nore
specific. And it also required that the plan and
everything that goes in with the plan, the annual
performance reporting, the budget linked to
performance, any performance plans for upcom ng
future, that they all be posted to the NI GC
website. And if you |ook at the NI GC website, and
| know we're currently reviewi ng the NI GC website
and updating it so that you can find information
better. But on the right-hand side, when you first
go to NI GC. gov, under news, is the new strategic

pl an, as well as the neetings, the Power Poi nt
presentation, everything's on the right-hand side.
If you go to the left-hand side of the NI GC. gov,
under About Us, GPRA, that's where you'll find the
exi sting strategic plan, as well as this draft
strategic plan, as well as past and current budget
justifications.

So in order to conply with the
Moder ni zati on Act, that the strategic plans, those
budget justifications that contain the annual
performance plans, as well as the annual

performance reports, are all posted on the N GC
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website.

The plan al so spoke about that it not be
-- not be less than four years, so that's what we
did. Instead of going over the six years |ike we
did on the current strategic plan, this draft
covers five years. The -- this is our existing
strategic plan that we currently have. It goes
2009 to 2014. And because of the GPRA
Moder ni zati on Act, that is one of the reasons that
we are updating our -- our strategic plan. And if
you | ook at the draft strategic plan that we're
going to go over today, it begins with fiscal year
2014. So that's -- our new plan will cover the
2014 year and that's when it will go into effect.

The existing plan covered six years and it
contained, like | said, broad, generalized
strategic goals and contains three strategic goals;
I ncrease conpliance, increase service and maxim ze
use of comm ssion's resources. But it is where
t hose six objectives were, is where it becane nore
specific. So those are what we | ooked at when
drafting this new strategic plan, as well as the
comm ssion's priorities, what are their highest
priorities. Like we went over earlier, those

hi ghest priorities, as well as what those
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objectives were in the existing plan, how far al ong
are we in |looking at them in conplying with them
In getting those done. So we | ooked at those to
see did we achieve them did we not achieve them
are we achieving them now, and that went into our
new draft strategic plan.

"1l hand it over to Dawn and she can go
over the current strategic plan.

MR. LITTLE: Does anybody have any
gquestions?

MS. HOULE: |s everybody awake?

So this -- and | apol ogi ze, sonme of this |
have to read to you, but I'lIl try not to. | know
that's horribly insulting, but in order to give the
good gist of what we're trying to talk to you,
there are a few slides that |1'll have to -- to
read.

Qur -- the current strategic plan, as we
keep highlighting the lines with the comm ssion's
four -- four priorities, and | think there were --
reading to -- to use -- one, consulting in the
relationship building with tribal governments; two,
provi de technical assistance and training; three,
continue regul atory review, and four, review ng

agency internal operations. W then were proposing
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to devel op strategies to achieve those results, so
the new plan also identifies key performance
measures. So the current plan tal ks about outreach

to stakeholders is a key part of the process, to

gat her inmport -- in- -- input and support for a
col l aborative effort. The devel opnment process
steps that we -- that we went through, is there was

a team devel oped, we created, you know, a working
session from April to Septenber, those ad hoc
meeti ngs and communi cati ons devel oped the proposed
plan that we're -- that we're presenting today.
Senior -- we presented to senior managenment in July
and September and the draft docunments are what
we're reviewi ng today. And then obviously the
governnment -- governnment consultation neetings were
schedul ed and now we're in the final step of that.
So to give an overview of the differences,
as Nicole highlighted, going from broad statenents
to more specific and nmeeting the -- the
requi rements of GPRA, the -- the current m ssion
statenment says, "To effectively nonitor and
participate in the regulation of Indian Gam ng
pursuant to the Indian Gam ng Regul atory Act, in
order to pronote the integrity of the |Indian gam ng

I ndustry." Vhat we're proposing with the new
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strategic plan is that we -- we -- we highlight the
-- the -- that the primary mssion is to work
within the framework created by | GRA for the
regul ati on of gam ng activities conducted by tribes
on Indian lands, to fully recognize -- or realize

| GRA's goals. One, in pronoting tribal economc
devel opment, self sufficiency and strong triba
governnents; two, maintaining the integrity of

| ndi an gam ng industry; and three, insuring that
tribes are the primary benefactory (sic) --
benefact- --

AUDI ENCE: Beneficiary.

MS. HOULE: Thank you. O their gam ng
activities. And so, again, highlighting -- well,
what does that mean? Well, here's the three --
three -- three things that we would highlight. So
the vision statenent under the current plan talks
about, yes, you're the primary benefactory (sic),
boy, that word is not working on ny tongue today,
so I'll skip that, and we -- we expanded the vision
statenment to read, "To adhere to the principles of
good governnent, including transparency and agency
accountability, to promote physical responsibility,
to operate with consistency and clarity, to insure

fairness in the admnistration of IGRA and to
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respect the capabilities and responsibilities of
each sovereign tribal nation in order to fully
pronote tribal econom c devel opnent and self
sufficiency and strong tribal government." So,
again, going frombroad statements to a little bit
nore specifics.

The proposed strategic plan that we're
offering you today highlights five strategic goals;
one, the -- continuing the ACE Conpliance and
Enforcenment Initiative that the Conm ssion, since
t hey' ve been on board, has tal ked about, as well as
I nprove techni cal assistance and training for
st akehol ders, inprove and update NI GC regul ati ons.
So if you've done anything with NI GC over the year
and a half you know that they took this serious and
actually went out and changed the regul ati ons and
many of them are going final now. The fourth,
| nprove consul tation conmuni cation and rel ationship
building with tribal, federal, state regulatory
authorities and agencies, as well as increase
efficiency, transparency and accountability.

What we're also offering in the proposed
strategic plan, in establishing those strat- --
strategies, is to focus nore on the strategic goals

that were -- that the -- the Comm ssion has
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outlined, expressing those priorities. They

hi ghl i ghted four of them |Inplenmenting the vision
and identifying i nmediate i ssues, which many tri bes
are not shy about expressing, so we definitely take
t hose seriously. And identifying core agency
processes for inmprovenent, how do we neet the
demands of those issues and be accountable to the
tribes. We outlined 12 strategies devel oped to --
to represent critical links between planning and

| npl enent ati on and descri be how t he agency woul d
achi eve each of those goals.

What we're -- what we're proposing in this
strategic plan is that the nmeasures are actually
meani ngful ; are they meaningful to us, are they
meani ngful to the tribe. Are they neasurable. Why
are we doing what we're doing, if we -- we're not
tracking this. What are we routinely collecting;
again, is that nmeasurable, is it meaningful to
anybody and is it useful. And so as you | ook
t hrough the actual guts of the witten docunent
you'll see we tried highlighting a | ot of that and
maki ng sure that we're neeting the key performance
measur es.

We're al so proposing that agency w |

focus on key nmeasures to guide success in achieving
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strategic plan goals through short-term and
| ong-term actions. Clearly, we can't do it all, so
what can we do i mmedi ately and what can we do over
the next four years. So Goal 1 that we're
proposing is to continue the ACE Initiative. This
i ncreases the availability of technical assistance
for -- I know a ot of tribes, sonme are just now
comng into gam ng, sone have been in gam ng for 20
years. Their needs are very different, and so
we're -- we're offering right now a variety of
m xes and we're working on creating curriculumthat
meets -- nmeets the variety of interest in gamng
whet her you're just thinking about it or whether or
not you've just started or whether or not you've
been in it 20 years.

And so we're also tal king about providing
timely responses to tribes on audit findings. W
spend a lot of tinme at your facility, it only seens
fair and -- and makes sense that we should be
responsive in a timly manner so you can take
corrective action imediately. W're also
proposing that we continue to conduct site visits
and audit evaluations, with a particular focus on
| nprovenments in tribal internal control systenms, to

mai ntain the integrity of the gam ng industry.
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Soin a-- in a conparison to what
currently exists, on the left-hand -- or left-hand
side, so that side; correct?

MS. PEVELER: Yes.

MS. HOULE: And is the existing -- and you
guys get the new i nproved slides because we could
not get those lines in our PowerPoint until now, so
this is actually new for -- if you | ooked at it
| ast week it wasn't there. This week we actually
got sone lines in there to help the reader read
this, so we definitely have I T issues that we tried
to work -- work within our means. So one thing |
do m ss about tribes, that nost of them have the
nost | atest, greatest |IT and NI GC does not, so we
work wi th what we got.

So anyways, so the -- the existing
strategies tal ked, again, very broad. Let's insure
tribes neet prerequisites to gam ng under I GRA. |If
it's blank on the right-hand side, under the
current draft, that's stuff that we've al ready
achi eved or we're currently going to continue to
do. So the blanks nean they've -- that we're do-
-- NIGC has done it or is doing it.

So under the existing plan, it tal ks about

conduct uniform and consistent nonitoring
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activities. Well, we -- we're saying let's expand
t hat and conduct site visits and audits, |ike I had
read before, focusing on inprovenent, so let's be
specific about that.

1.1.3, performregul atory enforcenent
actions. W're currently doing that, so it's --
it's a blank, and we'll continue to do that.

The next one, provide formal and i nformal
gui dance. Those are broad statenents. W're
saying let's increase the availability of technical

assi stance and so that is very clear of who we're

going to give it to and -- and the availability of
that -- of that technical assistance, as needed by
the tribes.

And then the third, i1inprove external
subm ssion response time at headquarters. W
expanded it and what we're proposing is provide
timely responses on findings to adequately allow
time for corrective action. So hopefully it's --
you know, we're trying to give a real good picture
of those broad statenents nmoving nore into
speci fics and how we woul d achi eve those.

So Goal 2; inmprove technical assistance in
training for stakeholders. This is -- we'll

provi de gui dance and technical assistance and
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training and other forns of assistance to build and
sustain the -- the capability to prevent, respond
to and recover from weaknesses in internal controls
and violation of I GRA and NI GC regul ations. So
that's what we're proposing under Goal 2, as well
as provide opportunities for tribes |located within
all NIGC regions to participate in training.

So | come fromthe m ddle of nowhere in
Mont ana and | think we should continue -- what
we're proposing is those tribes that are in the
m ddl e of nowhere, let's go out to you. W
shoul dn't be focusing on I-5 corridors or main
freeways or bigger tribes. Everybody needs
resources and that's our job, is to go out and
reach out to you. So that's what we're proposing
under this plan. And if you | ooked at our training
agenda, our staff has definitely traveled to sonme
| ocations that takes -- takes us a while to get to,
but, hey, that's where Indian Country is, so we
shoul d reach out to you.

So Goal 2; the conparison under the
exi sting plan, it tal ks about provide
formal /i nformal guidance. Well, we're expanding
that to say what | just read, provide guidance and

technical assistance and training to recover from
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weaknesses in internal controls.

So under the next bullet, establish and
| npl enment training prograns, we're currently doing
that. | think there's only less than four or five
tribes that have not taken an NI GC training over
the | ast 20 years, so everybody should be fully
aware that we have training programs. W are
continuing to expand that, like |I was talking about
briefly. And if you don't know about our training
or technical assistance prograns please see Tim and
he'll show you how to get on our website and
request training. So, again, it's blank, we've
achi eved that, we're currently doing it and we'll
continue to do that.

And then under the existing plan, it talKks
about provide applicant background and i nformation
to the tribal gam ng agencies. W do that. W're
achieving that. If you're not on our TAP System
which is Tribal Access Portal System again, please
see Tim We provide background information,
what ever is available to you is avail able --

what ever is available to us is available to you.

So | think we have a pretty good -- al nost
everybody's part of that system |[|f you're not
famliar with it, again, Timis your -- is your

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Page 35

man. And so what we did -- what we're proposing

under the current -- under the draft plan is let's
expand that to provide opportunities for tribes
within all N GC regions. So hopefully this is
maki ng sense.

So Goal 3; improve and update the NI GC s
regul ations. Definitely, we've been in a
fast-track and over the year and a half, that the
Comm ssi on has been consulting with tribes. W've
-- we've done quite a bit in this area and so now
under the proposed strategic plan, we need to
actually inmplement those. We need to finalize them
and we need to continue to review and revise
regul ati ons as they're devel oped t hrough the
regul atory review process. This is an evolving
I ndustry. We want to make sure that we're
responsive in keeping track and neeting the needs
of the industry. So the existing plan tal ks about
pronmul gate regul ati ons as necessary. W're
proposing the draft |anguage that | just read;
finalize and i nplenment knew and revised regul ati ons
devel oped through the regul atory review process.

MS. COLLI ER: Dawn?

MS. HOULE: Yes?

MS. COLLIER: | noticed one thing I felt
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| i ke, as a regulator, frontline regulator, that's
m ssing in this Number 3 goal, is intergovernnental
col | aboration and di al ogue with tri bes and
frontline regulatory people. 1In the past several
years, nmy -- in my opinion, that's been very inpl-
-- you know, inplenented a couple of times and it's
been very productive, especially three years ago,
four years ago, when the technical assistance

regul ations were divided fromsone of the

regul atory process. People took it upon

t hemsel ves, a coll aboration of conpanies -- gam ng
conpani es, regul ators, operators, casino operators,
gam ng operators fromdifferent fields met together
on several occasions and went through those
techni cal standards and regul ations at that tinme
line by line, just like the TAC commttee just got
t hrough doing on some of the regulations this year.
And that has definitely been left out of this goal.
It was very successful then, three years ago. |
believe it would have been very successful and was
very successful this year and | think as tribes and
regul ators we would |Iike see that included.

MS. HOULE: Okay. Good coment. Do you

MR. LITTLE: No, that's a good point.
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It's always -- always a good rem nder that we need
to make sure we are out there and neeting with the
community that's affected, so thank you.

MS. COLLIER: Thank you.

MS. HOULE: So the final goal that we're
proposing is to inmprove consultation, communication
and relationship building with tribal, federal,
state regulatory authorities and our agencies. And
how are we going to do that? W're proposing the
-- the following three strategies; conduct
consultations with tribes on N- -- NI GC proposals
for regulations. W' re making |egislation
gui dance, policy fornmulation or action that may
have a substantial direct affect on one or nore
tribes on the relationship between tribes and the
federal government or on the distribution of power
and responsibilities between tribes and the federal
government. | think that was worthwhile reading to
you, so | apol ogi ze.

But the -- the second one is definitely
under the Open Governnent Initiative. N GC has
certain responsibilities underneath that and so we
have to conply with that, as well as -- which
I ncl udes inproving the NIl GC website so that we are

providing the -- the agency's works and what we do
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and -- and informng the -- the public, as well as
the tribes.

And the third is coordinate and
coll aborate with tribal, federal, state regul atory
aut horities and agencies using a variety of
mechani sms. \What |'ve highlighted here is one of
the things that -- that we're currently doing, is
we're trying to partner with the Departnment of
Interior on their |IT service since they just spent
several mllion dollars updating their IT. And as
an i ndependent federal regul atory agency of the
Department of Interior, we're trying to partner
with them where we m ght be able to use sone of
t heir purchasing power to actually update sone of
our software using their big agreenent versus our
little bitty, tiny speck of an agreenent.

Al so, providing nore web access. They
have a DO Learn System that reaches every tribe
that they work with and maybe partnering with them
in order to reach nore tribes, where -- so we can
reach all aspects of Indian Country. And if the
tribe has the capability of signing onto a website,
we can then link up with the Departnment of
Interior's Learn, DO Learn, and share nore

resources on a web base instead of us comng to the
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reservation and saving not only agency resources,
but tribal resources as well.

And one of the concerns that other tribes
have tal ked about, that if we do that, wll the
data be safe? Yes, the -- and the I nspector
General is part of the Department of Interior.
They keep a separate server, a separate access to
only their data and so if we end up do -- you know,
we do anything with the Department of Interior,
that definitely your information will be secure
from anybody going in and utilizing it wthout
aut hori zation. So those are sonme of the exanples
of what that would nmean.

So Goal 4, under the existing plan, talks
about i nmproving the governnment-to-government
consul tation process. We're proposing, under the
draft plan, that we expand that to what | had read
earlier about conducting consultations with tribes
on NI GC proposals for regulations and so on. The
exi sting plan tal ks about inprove and expand
i nternal communi cations. Like |I read previously,
we're proposing that we inmplement the NIGC s
responsi bilities under the Open Gover nnment
Initiative, as defined by the Ofice of Managenent

and Budget's Open Governnment Directive of 2009.
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And i nprove the NIGC s website to provide
I nformati on about agencies and its work, as well as
coordi nate and col |l aborate with tribal and federal,
state regul atory authorities.

| said 4 was final, sorry. The |ast one,
Goal 5, increase efficiency, transparency and
accountability. One of the responsibilities as a
federal agency is we have to update and further
devel op our policies to enhance the agency's
empl oyees ability to performtheir jobs
effectively. So we're proposing that we -- that we
add that into the strategic plan, as well as
i npl ement and nonitor a performance nmeasur emnment
system to enhance enpl oyee performance, as well as
devel op and maintain nore integrated information
systens and processes that support N GC staff and
functions. And this highlights, again, the DO
Learn, of how do we better reach tribes, especially
those that are in renote areas and have limted
resources, using whatever partnerships that we can,
with federal -- existing federal agencies.

So as a quick review, enhance fiscal

di sci pline and transparency to -- to stakehol ders.
That's bl ank because we're -- we -- we have a
budget process. We have a new budget system It's
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not new, but | guess new to ne, but -- and we'l
continue to do that with the -- the Departnment of
Interior. As the -- their business center evolves,
we have to evolve. It's just part of being a

f ederal agency.

| mprove and expand i nternal
communi cations. W've -- we're doing that. W're
posting things on the website. So, again, the
bl ank spots nean we're -- we've achieved that or
we're currently doing it.

Under the existing plan, it tal ks about
devel op and inplenment technol- -- technol- --
t echnol ogi cal resources. W're proposing to expand
that. That says devel op and mai ntain nore
I ntegrated informati on systens and processes to
support the NIGC staff and our -- and the functions
that we do to serve the tribes.

Under the existing plan, it tal ks about
devel op and i npl enent policies and procedures,
i ncluding internal conpliance progranms. \What we're
proposi ng under the -- the draft plan, is update
and further devel op policies that enhance agency
enpl oyees' ability to performtheir jobs
effectively.

Under the existing plan, it tal ks about
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establish enpl oyee devel opment prograns. We're
saying let's inmplenment and nonitor a performance
measur enent system to enhance the enpl oyee
performance.

And the final strategy under the existing
pl an tal ks about encourage Native Anmerican cultural
awar eness. One of the things that this agen- --
this Comm ssion has done is that we've highlighted
all the cultures and especially Native Anericans,
given that there are several that are on the staff.
And a couple years ago, right when | got here, we
-- every tribal nenber that was on staff, we sent
out a greeting, how do you say hello or a natura
greeting and sent it to the entire agency just,
one, for the awareness that you are working with
Native Americans, that we actually do exist. W
still have quite a road to go, but we have ot her
very diverse staff at NI GC and so we've highlighted
t hose and every nonth we try to encourage cul tural
ri chness regardl ess of where the -- where the
culture is coming from And so we do have a very
active events commttee, | guess, is the best way
we can do. And one way that we try to engage the
field is that we'll send resources out of different

events that are happening within the region and
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encourage themto seek out their own -- their own
events. And, definitely, there's a | ot going on.
And so we do have a -- a good diversity program and
we continue to try to highlight not only the Native
American culture, but all cultures within the
agency.

So if you're still awake the next steps
are, we've just conpleted this tribal consultation.
During the nmonth of -- of Novenber we'll revise the
pl an based on tribal coments received and then in
Novenmber and Decenber, we have to finalize the plan
and submt it to OVB. In January, then, based on
the comments we receive back from OVB, we have to
revise the plan again. And then in February we
have to submt that plan to Congress. So it's a
pretty fast track. There's not a |ot of wi ggle
room here, but those are the -- those are the --
the plan we have to stick with. Once the plan is

finalized, once you guys are fine with this plan,

we'l |l devel op action steps to actually inplenment it
and we'll devel op an agency and a performance pl an,
as well as the plan will be reviewed and progress

reports submtted in the annual NI GC budget
justification.

And |ike Nicole highlighted, if you want
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to see last year's or the last plan it is on our
website and it was a little troublesonme to find and
we tried to make it easier, so |like we highlighted,
It's under GPRA, on the |eft-hand side of our
websi te.

MS. WALTERS: Dawn?

MS. HOULE: Our comment period cl oses
Oct ober 31st.

MS. WALTERS: Maybe you could tal k about
where they could find our budget justification.

MS. HOULE: So she -- |ike she
hi ghl i ght ed, under GPRA, on the left-hand side, go
to GPRA or plan and then it's right at the very
next tab underneath that. |It's about us, GPRA, and
then it's right underneath that. So three clicks.

One of the things that's throw ng people
for a |l oop, too, we call it a budget justification,
Congress calls it the green book. So if you see
t he green book, they're synonynous, they're the
same -- sane thing. So --

MR. LITTLE: And in Congress' great
wi sdom the book is green. W call it the green
book.

MS. HOULE: Yes.

So -- so | apologize | had to read to you,
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but we hope that you submt some coments and if
you -- and draft.plans@ligc.gov is everything you
-- you need to submt your comments and that's
moni tored and updated daily.

Okay. So if you want to see the -- the
transcript for the Florida, that has been posted
under tribal consultation. So if you're really
excited about reading this again it's on there from

-- fromFlorida. Thank you very much for your tine

t oday.

MR. LITTLE: Okay. That was --

MS. HOULE: Any questions?

MR. LITTLE: That was exciting. You know,
| -- and I"msure -- |'msure Barbara was cringing.
| heard sone construction noise here, but | think

t hat crane has actually made Dawn go faster, so
that's about the fastest she's gotten through it.
But, you know, Barbara, | tell you, the
construction is exciting because it shows that this
i ndustry is thriving and successful and that --
that IGRA is working the way intended and so any
time you cone to a tribal gamng facility and you
see cranes, that's a good thing, regardless if our
-- our meetings are, you know -- you know, affected

in any way, it's a good thing, so I'm-- |'"mvery
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happy to hear the noise.

MS. COLLIER: There was a little poun
Not |ike I ast week, though.

MR. LITTLE: No, exactly. Exactly.

MS. WALTERS: Well, it will help keep
peopl e awake.

MS. COLLIER: I -- 1 couldn't figure
how sonebody could hammer that many tines with
st oppi ng.

MR. LITTLE: So does anybody have any
guestions they'd like to start us off with? |
t hi nk we have sonebody in the audience here, s
ri ght ahead. Just renmenber to state your nane
your organization, please.

MR. HI CKMAN: Yes, Bill Hickman, Hick

Law Group, and we're with the Del aware Nati on

just had sort of a general coment and nmaybe a

recommendation for you to consider. It really
to Goals 2 and 4 in the strategies, inplenenti
t hose goals. | didn't hear anything in the

di scussion or in the PowerPoint about the
utilization of technology in both the training
aspect and in the conmunications aspect with t

tribal governnents. And with all the advances

technol ogy that have happened over the years and

di ng.
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that are available to us now, to inprove those

t hi ngs, especially with any country being as

di verse and spread out as we discussed and you guys
being in D.C. and throughout the nation, that would
be a nore efficient and effective way maybe to
pronote those two goals froma strategic

I npl enment ati on standpoint, help with training and
comuni cating. And, in particular, with regard to
Goal 2 on the training for |like our tribe, for
exanple, things |ike online training where, you
know, you can |log in and have your whole triba

gam ng comm ssion sitting there watching, pre- --
maybe a prerecorded training session would be
effective for us and, plus, it saves the cost of
governnment to travel, as well as it would cost the
tribe to travel. O even maybe prepackaged DVD s
wi th books. l'm-- I'"ma |lawer, so, | nean, from
a CLE perspective, you know, we have things |iKke
that available to us to utilize. And from a
training perspective, as you nentioned, there are
so much differences in where the tribes are at and
what they need, that a suite of different options
t hat are maybe avail able online or through, like |
sai d, prepackaged DVD s | think would be very

hel pful to our tribe and |'m sure to other tribes
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across the country.

MR. LITTLE: | agree. Now, he has a very,
very valid point. | think one of the -- one of the
reasons | think Dawn kind of lives to tal k about
the IT transformati on, what has occurred over at
t he agency over the -- a number of -- you know,

l ong termis that we devel oped our own, | guess,
you know, not necessarily policies, but functions
for HR, for IT and other -- other aspects. Well,
that was fine when the industry was expandi ng by
double digits. Now we've really had to seriously
take a | ook at our budget and we had to | ook at how
we' re spending our noney and we're finding out, by
recreating all those systens, that we can take

advant age of what DO is already doing. W can

have some -- sone considerabl e savings.
On the IT front, | can't tell you how much
we agree with you. | nmean, we currently don't have

Caller I D at our headquarters in Washi ngton, D.C.
We're probably using the same exact phones | think
Li z probably put in there. And we tried to add
Caller 1D and we basically shut down our phone
systens for a week. That's how old and anti quated
they are. W're looking into sonme major -- mgjor

financial i nvestnments --
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SPEAKER: Are you calling nme antiquated?

MR. LITTLE: ~-- in that, but we want to
make - -

SPEAKER: Are you calling nme antiquated?

MR. LITTLE: What's that?

SPEAKER: |'m not anti quated.

MR. LITTLE: That means there's nothing
for you, but -- but they are, they're -- they're --
they're outdated. And one of the -- one of the

ways that we can get the best, you know, costs,
mean, is by partnering with DO . Like Dawn said,
and I'll make this point, |I think in a |ot of

fol ks, there's a concern about the whole issue with

Cobell and it shut down all the -- the conmputer
systems for a long -- it will -- we would have a
separate systemw thin, say, their -- their

conputer room We would have our own server, our
own lines. It would be just utilizing a | ot of
their technical systens; the help desks, their
buyi ng, their procurement, things of that nature.
So there's some consi derabl e savings there.

On the training and technical assistance
front, | couldn't agree with you nore. One of the
things that we -- we | earned during the econom c

downturn is that one of the first things that
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tribes had to cut was training dollars and travel
dollars. So we need to -- we need to | ook for ways
to do it better through teleconferencing, there's
web access through webinars. Sone of the things
that Dawn did -- did talk about. Instead of the
tribes having to come to the NI GC, how can we bring

the training to you and that's what we're | ooking

at .

So they're very good points and we'll --
maybe we can -- we'll find a way to include these
in the -- in the plan. And |I'Il et Dawn maybe

further add.

MS. HOULE: The only thing I'd add is that
we're actually in the final process of hiring a
director of training, a director of public affairs
who will work with our training manager and we've
been trying, trying, trying to do this and we
actually did one online course. The people got
either the audio or the visual, can't get both, and
so we really try and we struggl e, but we have one
of the oldest IT systens |'ve ever seen and |'ve
been to one other federal agency that -- that has
actually an older system so | think we're tied
with -- with -- with themon trying to advance.

And so any efforts that we're trying, | have worked

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

Page 51

really, really hard trying to get this IT agreenent
with DO in order to neet the needs of tribes. |

mean, it just makes no sense that we're not part of

the 21st Century and, | nean, that's kind of the
new -- that's not new and why is it new to us, so
we're -- we're trying our darnedest to get a | ot of

t hat out there. And bear with us, you know,

governnent does not nove -- nove fast. So it's
comng. It is comng, though.
MS. COLLIER: Sonmeday we still feel Iike

t he autonony of the NIGC will be kept whole, even
t hough you're anongst the departments of the DO .
MR. LITTLE: Well, we're -- we're an ind-
-- and the -- the way it acts, we're an independent
regul atory agency within the Departnment of
Interior. You know, |I -- | personally believe our
autonony is our ability to regulate this industry
wi t hout interference. Does not -- now, on the
operation side, we are clearly part of the
interior. | was appointed by the Secretary of
Interior and | think that goes to the full

Comm ssi on, so, you know, they play a big role in

-- in -- in recomendations to the president for
the chair. So | -- 1 don't believe so. | think it
wll be -- you know, we're just doing what tribes
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have been doing for the last five or six years,
just | ooking at the operation to nmake sure that
we're getting the best value and to make sure that
we're doing things nost cost effective.

Yes, m' anf

MS. HUBER: |' m Bernadette Huber with the
lowa Tribe of OCklahoma. | think that the IT issue
I's significant enough that it makes me feel Kkind of
bad for our people, that when you say we have one
of the nmost inportant jobs to do and we have the
poorest IT. | think it m ght be inportant enough
to even make it a goal that -- that -- that your
agency be mandated to have the nopbst current
technology. |In fact, that's what we're using in
our casinos. W're using that in our gam ng
centers every day, the nost current technol ogy, and
t hen here you are using -- you know, we can't even
get Caller ID. | think that that would be very
I nportant. And it is inportant enough to keep us
-- if we're going to be on a level playing field we

need to have that I T technol ogy and that ought to

be one of the goals.
MR. LITTLE: It's a good point. Thank
you.
Ot her questions? Yes, Robin.
Veritext/NJ Reporting Company
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MS. LASH: Oh, Robin Lash, Mam Tribe
Gam ng Comm ssion. |I'd like to thank you for being
here today and for going over this with us and | --
| would like to mrror Barbara Kaiser Collier's
comments that it's inportant in Goal 3 to renenber
t he consultation process with the tribes and |
think that kind of ties into Goal 4. You've
referenced your regulatory review process in Goal 3
and in Goal 4, then, you have tribal consultation,
but as -- as Barbara nmentioned, | think she was
referencing the tribal gam ng working group and the
literally hundreds of thousands of dollars that the
tribes invested in sending representatives to neet
and to put together what we felt was the docunent
t hat worked best for Indian Country. And, you
know, | think it's inmportant to go on the record
that as a nmember of the Tribal Advisory Commttee,
I"mstill alittle bit disappointed with how that
unfolded. | didn't really think that NIGC |istened
to the -- the TAC, but | do know that you did spend
a lot of time in other consultation and |
appreciate the fact that NI GC did, you know, take
in so mny witten coments and did review --
review the comments. So just taking this few

mments to comment on the fact that the
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consultation with the tribes is very inportant.
Under | GRA, we are the primary regul ators of Class
2 gaming and | think the tribes know what works for
us best. So thank you for |istening.

MR. LI TTLE: Feels like old tinmes, Robin.

MS. LASH. | know.
MR. LITTLE: | love it.
Now, Robin makes sone -- sone very good

points. W got to nmake sure that we are |listening
to the -- you know, the -- the -- not necessarily
just the gam ng associations, but -- but any -- any
groups of tribes that, you know, are out there
doing a lot of the work. The tribal gam ng

wor kgroup did spend probably mllions of dollars on
-- on -- you know, over the -- the course of the

| ast decade, you know, preparing information and --
and providing a lot of -- a lot of valuable
research, you know, in many aspects to the

Comm ssion and -- and we do -- we do appreciate
that and |I'mvery grateful for it. |'m grateful

for the tinme when -- when | worked for

Mashant ucket, | -- | participated with the triba
gam ng wor kgroup, so | know there's sonme huge val ue
t here.

| think ike I had -- had said a couple of
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times during the tribal gam ng -- during the TAC,
the -- that, you know, the process can be bumy.
It's the -- the end result is to have sone good
regul ati ons that strengthen and -- and strengthen
the industry and | think we acconplished that. |
will not disagree that it was a difficult process.
It was very difficult process, but | think it

wor ked out at the end of the day and we did get

sonmet hing that while the Comm ssion didn't get

everything we wanted and the -- | don't think the
tribes got everything they wanted, | think we got
sonmething that will -- that will benefit everyone
at the -- at the end of the day.

So, you know, on that sanme front, it is a
major -- it's one of our goals in this strategic
plan to be continually review ng the regul ati ons
for their need and for their effectiveness. It
doesn't mean that just because we got a couple
rules final recently that that ends that process.
It's a -- it'Il be an ongoing process that we
continually |l ook at regulations to make sure they
are working. So thank you, Robin.

I's there any other questions? Barbara?

MS. COLLIER: Of course. | don't have any

guestions, necessarily, but |I have a -- a few
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coments here and |I'm not going to read -- read
t hem specifically, but we do again thank you for
com ng and -- and for consulting. | think the
process of the plan and the process through -- that
has evol ved since, you know, many years ago is
| nproved every time and -- and | applaud you for
that. | -- | think it's -- it's noving al ong
really progressively.

| guess, in conparison, | was sitting here
t hi nki ng, yeah, I"'mkind of a -- you know, not so
much a prime rib girl as just a roast and potatoes
type person and so it's kind of difficult for ne to
know why when one process works very well that's
not continued. And -- and, of course, in the past,
t hat has not been the case. So saying that,
because of some of the working groups, sonme that
were very effective on their own, with nultiple,
| i ke | said, gam ng industry and as well as
regul ators, as well as tribal |eaders and -- and
managers was very effective, the -- the committee
t hat Robin was referring to was very effective,
t hought, also, it did appear that things didn't go
as planned, but, you know, perhaps if that is
allowed to continue, which I hope it is, it wll

| nprove along with everything el se.
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Now, towards the strategic plan, we want
to express our support for the regul atory approach
in the draft and I'Il just cite down through here
some of the notes that | have. |t does pronote
rather than m nim ze the sovereign authority of the
tribal governnent to build their internal
capacities and regulate gam ng. OF course, we feel
| i ke we're the nost regul ated i ndustry as far as
gam ng, you know, probably in the world and | think
that's a good thing. | think when people | ook at
our structure, like we will probably be | ooking
into Internet gam ng someday, you cannot argue the

point that we're very regulated and we want to

remai n that way. So, you know, will people want to
forge on in that capacity, yeah, | think they wll
because we -- you know, we are very firmin that.

The technical assistance, we've been in
that, the training and everything that's -- that
Dawn just referred to seens to be a very positive
aspect. Support of continuing the assistance
conpl i ance enforcenent, the ACE Initiative, is a
good approach, we feel. Concerned -- we are
concerned, however, about the draft strategic plan
appearing to be mssing that inportant conponent of

tribal relationship and coll aborative rule making
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and so we do want to -- that -- that is our main
poi nt, because we do feel |ike that we are the
people that are trying to enforce these rules, so
pl ease keep in mnd that, you know, if you want a
good rule to remain good you want it to be

enf orceable and so that's what we all strive for.
W -- | think we have good insights along the

rel ative inmportance of that and the feedback has
been really good, so if the |anguage continues to
| nprove we feel like that this is really a good
step forward with this strategic plan. | think
it's something that's been needed. Everybody needs
ki nd of a structure to nove on fromand | think

that's what this gives us.

So in closing, we'd -- we'd like to thank
you again for comng and we will have a detailed
coment that we will send in, submt to you, but,

again, we're really glad you're here and |I hope
ot her people have comments that they'll share with
you because it is a good group conpared to some of
the ones |'ve been to, where there was two or
three. So everybody make a comment, and thank you
again for com ng

MR. LITTLE: Thank you, Barbara. You nmake

many very good points and I think it is -- it is
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going to point out that -- and | appreciate saying
this, that, you know, we should give credit to |
know t he previous comm ssion that did start this --
this process. It's -- it's easier to just pick up
and -- and, you know, change a process already
begun and so, you know, we did have a starting
point. We've been able to -- to, you know, nodify
that and make it nore kind of along lines of what
we're trying to do, so that's a good point. |
appreciate you -- you bringing that up.

You know, your point about, you know,
col | aborative rule maki ng, maybe we can | ook at our
fourth goal and -- and see how we can -- we can add
some | anguage to that and -- and hopefully that
wll, you know, satisfy, you know, those inportant
| ssues. This is just a draft, |ike we've tal ked
about, so we're -- you -- you will get an
opportunity to see sonething nore here in the -- in
the future.

And, you know, | -- | said in ny address,
you know, to the previous question about working
wi th, you know, other tribal working groups, we do
val ue very greatly what these groups do and do
understand the -- the major financial comm tnent

tribes do put into this. You know, we're happy to
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be a part of this -- this regulatory structure and

| -- and | do agree with you, this is the nost

heavily regul ated i ndustry, gamng, in this country

if not the world and -- and | think that probably

I's one of the reasons why it's so successful and --

and that way you don't see a |lot of these issues.
So al ways good to, you know -- you know,

hear soneone el se say those points and -- and it is

nore i nportant noving forward, especially

considering if there could be any -- any type of

| nternet gamng that tribes are interested in,

t hat, you know, we're -- we're prepared, the

i ndustry as a whole is prepared, and NIGC is

following the issues while none of the current

| egi sl ative proposals include us for follow ng

them We have heard fromtribes that they would

| i ke us to be a part of anything and, you know,

that's al ways kind of interesting to me because |

guess it's a -- that we -- we turned a corner when

the NIGCis -- is viewed nore as a -- you know, a

partner in the regulatory process than necessarily

an adversary. So that's a -- that's a good point
and as that nmoves forward we'll be anxious to hear,
you know, what role that we'll play and -- but we
will be ready to participate whenever, you know,
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It'"s required to do so by Congress.

MS. COLLIER: It's good to hear you say
that. | was privy to be in a nmeeting with Rebecca
Bl ank, the Secretary of Comerce, |ast nonth and
she was the keynote speaker and foll ow ng her
comments, she all owed questions, a few. | think
m ne was the |last one. | asked about Internet
gam ng and if they had a plan or if they were
proposing to nove forward with anything should that
happen in the -- with the bill and the | ame duck
session, so on, so forth. The answer was no, they
had not been working on it, nor was there a plan.

So we are -- we should only hope that NI GC
will be able to step up because the bill, of
course, refers to possibly the Departnent of
Commerce and they're not preparing. So just FYI
for everybody.

MR. LITTLE: Well, and | -- | said this
before and I know Dawn and Sarah have heard this in
t he past, you know, one of the greatest things --
and | can thank Liz -- is, you know, one of our
greatest assets of the Comm ssion is our staff. W
do have sonme of the nost finest and well trained
experts in this industry working for us and -- and

regards to what our role is, you know, we have
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great staff. | know, you know, we can -- we can do
what ever required, what we're -- we're asked to do,
SO.

MS. COLLIER: We're confident of that.

MR. LITTLE: Does anyone have any ot her
guestions? Yes, sir.

CH EF HARJO. | don't -- | don't have a
question, but | do have sonme comments. Once agai n,
Leonard Harjo, Principal Chief, Sem nole Nation of
Okl ahoma. We'd like -- 1'd like to take the
opportunity to thank the Comm ssion for allow ng us
to visit with you today. Part of this
consultation, with respect to the -- the draft plan
for fiscal year 2014 to '18, we would like to
commend the nmembers of the Conmm ssion for keeping
with your commtnment to strengthen outreach efforts
and increase opportunities for
gover nnment -t o- gover nnent di al ogue. We are
encouraged by your willingness to listen to the
vi ewpoi nts of tribal governments in noving forward
with the proposed regul atory agenda that's been
descri bed. We believe there's no better
il lustration of your efforts in this regard than
the regul atory review process that you've conducted

over the past couple of years and the pending
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success of that, that you nmentioned earlier. We
realize that that is a -- a tremendous undert aking
and we recogni ze that -- you know, the continuing

to work with tribal governments in that respect can
only help inmrove the regulatory framework for
tribal gam ng.

We reviewed your draft strategic plan and
we find it, as a big picture, you know, fairly
consi stent with, you know, what -- your approach
t hat you' ve described and we're pleased with that.
We're encouraged by the principles and the thenes
that are in -- in your plan and we wel cone the
direction, the continued novenent in the positive
direction that the Comm ssion is putting forward.
We're especially, you know, pleased with that as it
relates to regul atory and enforcenent function.

The -- we're -- we hope that, you know,
sonme of the things that we -- that have been
menti oned by nmy coll eagues and yourselves, with
respect to technical assistance and devel opnment of
greater training opportunities, will devel op.
We're one of those tribes that has not been in the
forefront of the devel opnent of the gam ng
regul atory system or just the framework invol ved,

so we -- we are one of those that really need a | ot
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of access to the training that -- that you could
provide online. Again, and we're in a relatively
poor area as far as gamng is concerned, so there's
not a lot of dollars to get out there to obtain
t hese i nprovenents.

The -- we're very hopeful that the
approach that is -- that's for a voluntary

conpliance approach that's reflected in your plan,

in the framework, will, in fact, be something that
Is -- you know, that you're able to expand upon in
this process, as -- as indicated in the plan. W

believe that that is probably the best approach in
working with tribal governments in order to, you
know, inprove and to maintain the integrity of
| ndi an gamng. We are -- we prefer this, with --
with respect to a traditional approach of top down,
enforcement-driven actions, so we're very hopefu
that -- that the strategic plan will produce the
conplimentary participation in the roles in the
tribal gamng -- in the National |ndian Gam ng
Conmi ssi on.

We recogni ze that the regulatory review
process is a trenmendous undertaking and we
certainly appreciate all the work that you all have

done in that -- that respect. The -- we're hopeful
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and we -- we expect to see that you will continue
the ACE Initiative as -- as you nove forward that's
indicated -- as indicated in the plan. It has also

been nentioned by some of ny coll eagues, we al- --
we al so believe that we need to insure that the --
that there are mechani sns val uabl e for
col | aborative rule making. Again, we would hope to
see nmechani sns such as the Tribal Advisory
Comm ttee or the gam ng wor kgroups continue. W
believe they've been very -- very effective in
working with you in this -- in the devel opment of
regul ati ons and rul es.

We're pleased that, you know, the -- the
Class 2 regul ations that are making their way
t hrough the process and the workgroups there, we
feel, were instrunmental in identifying i ssues and
hel pi ng devi se regulatory alternatives and we
certainly encourage you to continue to utilize this
approach in your rule making activities.

I n conclusion, we again thank you for the

opportunity to speak with you on these matters and

to share our views to the strategic plan. Thank
you.
MR. LITTLE: AIl right. Thank you, Chief.
Those are -- you went through a |ot of points
Veritext/NJ Reporting Company
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there, but | think the one that | -- 1'd kind of
li ke to highlight, if |I could, was the working with
regional staff and | think, you know, a |ot of
times and | think as the Conmm ssion, you know,
we're the adm nistrative face of the -- of the
agency, but really the regional staff are the face
of the agency. They're the folks that are out in
the field. They're the folks that are doing the
site visits and -- and visiting all the tribes.
And -- and any of the resources that we can provide
around will allow themto do a better job and be a
resource for you.

| know when | worked for a tribe, we
pushed to require the Comm ssion to have to provide
training and technical assistance to the tribes and
It's something that we are mandated to do by | aw
and sonething that we take very seriously. So if
there's particular areas where you think you need
some help in, please, you know, | urge you to work
with your -- your regional staff and they can
devel op sonme, you know, prograns to help you. W
want to be, you know, like | said, a partner in
this whole process here where, you know, we --
there -- we've heard many times, not in this

region, but in other parts of the country, that
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tribes were oftentimes afraid to contact us when
t hey had i ssues because of potential enforcenent
actions. W don't ever -- we don't ever want it to
be |ike that. W want -- you know, we want tribes
to know that an enforcenment action is comng for a
very good reason and we -- you know, we want to --
we need to reserve the -- the right to use
enforcement actions, however, we've got a | ot of
steps to get there before anything |like that should
take place, and that is us fulfilling our statutory
obligation to provide technical assistance. And I
know our -- our staff is out there. They -- they
do it a lot nore than | think they docunent it and
-- and we're identified, but they're out there
every day providing exper- -- their expertise and
help in their region. So |I urge you, if you do
have sone issues please contact them and they can
help in any particular area you need them And
we'll continue, |ike we tal ked about already, about
our I T, how can we deliver better training through
using technology. So it was a good point, so thank
you very nmuch for your coments.

CH EF HARJO. Thank you.

MR. LITTLE: Any other coments out there?

MR. FOLLIS: On behalf of the Mddoc Tri be,
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and |'msure the other tribes will agree with ne,
we appreciate the Quapaws hosting this neeting.

MR. LITTLE: I -- | agree with you. It
was very nice after I -- | did the United -- the
United through Chicago trip fromD. C. yesterday,
whi ch was an absol ute disaster and | spent nine
hours in that airport. By the tine |I got here
about 10:00 o'clock last night, it was very nice
to, you know, |ay down on that very confortable
bed, so thank you. Thank you. It was -- you know,
| kind of knew -- working for Mashantucket and in
Connecticut, you drive upon Foxwoods in the m ddle
of nowhere and in darkness and | kind of al nost got
that feeling |ast night when | was com ng down the
I nterstate. About eight mles away, | could see
the -- the casino and | see the -- the place and |
knew there was a |light at the end of the tunnel, so

It was very nice to be here. So | too want to

t hank Quapaw for hosting this -- this wonderful
event. So thank you.
MS. COLLIER: | guess just FYlI, |I'm

surprised that Janie didn't, you know, give you
that information, but if you fly Anmerican, if --
you know, and that's kind of questionable these

days, but Joplin actually has a very nice airport
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and | try and fly in and out of there. So if you
ever come back, you know, unless you m ss your
flight connection or sonmething and then you have to
revert to Tul sa, but since you're renting a car
anyway, if you fly into Joplin it's just 10 m|les.
You know, you can just hop right over here and it's
not near the trip that you had with the

Chi cago/ Dal | as, all that thing.

MR. LITTLE: Well, you know, it's funny
because | think we | ooked at that and we have this
thing call ed governnment contract fares. W had --
It was about half the price to fly to Tul sa.

MS. COLLIER: Well, and that's -- that
could be. Whenever | look at it, you know, from ny

MR. LI TTLE: Uh- huh.

MS. COLLIER: Because | try to reach the
governnment, but it's still cheaper when you don't
have to pay to park your car.

MR. LITTLE: Yeah.

MS. COLLIER: You don't have to drive the
mles, you know, that -- which all adds up to
Tul sa, so it kind of equals out. But for you, |
could see it probably would not.

MR. LITTLE: Yeah, because we -- |
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definitely would nuch -- nuch rather have fl own
into Joplin, so. WelIl, thank you

I's there any other comments or questions
or we're at about, | guess, a little after 10: 30
here. | know we were going to end a little bit
early today.

Ms. Honer, you're going to take an
opportunity not to say a word?

MS. HOVER: Well, | was, but, you know, |
-- it doesn't take very nmuch prodding to get me to
go to the m crophone. Now, Dan, | just wanted to
say and to the NIGC staff that, you know, this is a
huge i nprovenent over the |ast strategic plan just

in terms of philosophy and approach. You know, as

-- you know, |'ve always kind of harangued you all
| am a high pronmote -- proponent of
voluntary conpliance. | think that it was a

terrible thing that tribes becane afraid of the

NI GC, afraid to bring their issues to the NI GC,
afraid to bring their problenms for fear that they
were going to get slapped with an enforcenent
action if they did that. And | happen to know of
at | east one tribe that was in that situation, that
did, in nmy view, receive an unjust enforcenment

action. And so to -- to see that you not only put
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this approach into your strategic plan, but you do
see it reflected in your new regul ati ons, you know,
and in the -- kind of the gradual notice and kind
of stepped-up enforcenent, you know, kind of a -- a
graduat ed enforcenent approach, | think that's a
very positive thing for the NIGC, its relationship
with tribes and for tribes. They can actually use
Nl GC as a resource, which is what, you know,
personally that's what | believe in, that -- you
know, that we're in this together. That the NI GC
and the tribes have a conplinmentary relationship,
particularly the tribal gam ng regul atory agenci es.

The tribal gam ng regul atory agencies are
doing a magnificent job and are equally a
tremendous resource back to the NIGC, so, | nean,
It is a symoiotic relationship and I'"'mglad to see
that now we're starting to see that added to that
approach reflected in the organic docunments of the
NI GC and | just want to thank you all for that.
Good job. Thank you.

MS. COLLIER: Well, that's a swtch.

MR. LITTLE: Yes.

No, that's -- Liz always makes very
poi gnant and val uabl e coments.

l'mgoing to ook at Sheila. No? Not --

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



© 00 N o o~ wWw N

N T T N T S R e N T
a A W N P O © 00O N OO 01~ W N+, O

MS. MORAGA: You'll get our coments in
the mail --

MR. LITTLE: Excellent.

MS. MORAGA: -- as nornal.

MR. LITTLE: Well, if there's nothing
el se, | would once again like to thank the Quapaw

Tribe for their graciousness in hosting this event

at their wonderful Downstream facility. |'m sure

t hey woul d al

and spend sone tine on the gamng floor, so --

MS. COLLIER: Bring your noney.

MR.

for traveling here today and wish you all a safe

trip home. If you will -- if you happen to be here

tomorrow | - -

so you get to, you know, hear nmy wonderful voice

agai n.

And just rem nd everybody that the 31st of
Oct ober is the deadline to submt your comments.
You can send themin e-mail, regular mail, fax.
Al'l that information is on the website. You can
e-mail it to this web address or the e-nmail address
here and we will |ook at them And | do want to

t hank you in advance for the time and energy, you

know, you put

Page 72

| urge you to go take the afternoon

LITTLE: So I want to thank you al

| guess |I'mon the agenda tonorrow,

into these, so --
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MS. LASH: May [|?

MR. LITTLE: Yes, nmn'am

MS. LASH: Thank you. Robin Lash, M am
Tribe. [I'mthe vice chairperson of Okl ahoma Tri bal
Gam ng Regul ators Association and 1'd like to
invite everyone here and specifically the tribal
| eaders if you have time tonorrow to stop by. W
do have a two-day conference going on here at -- at
Downst ream and we have our opening remarks in the
nmor ni ng and thankfully Conm ssioner Little was able
to stay over so he will be making sonme remarks for
us and we are very glad that he is able to do that
and we thank himfor that. So please stop by if
you have tinme. We'll be having a -- we have 180
people, | think, attending so far.

MS. COLLIER: And it'll be down at the
pavilion, which is the big building right -- you go

down to the lower level on -- in the el evator here

and there's a wal kway that goes to the pavilion.
And they've got a very nice opening cerenony and
meeting planned, with some keynote speakers and it
woul d be great if you could attend.

MS. LASH: Starts at 9:00 a. m

MS. COLLIER:  9:00.

MR. LI TTLE: Shei | a?
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MS. MORAGA: Just real quick. Since Robin
did this one, I will have to do it, too. Sheila
Moraga, Okl ahoma | ndian Gam ng Association. Just a
qui ck rem nder for everybody in the roomthat O GA
al so has its annual neeting on Thursday, 2:00
o'clock, at Fire Lake Grand. | know it interferes
with this. W promse we will never do this again.
We wi |l double check our dates.

But for those of you who cannot make it,
make sure you get your proxies to people who are
going to be there. As a rem nder, the byl aw says
t hat any del egate and alternate can carry three
proxies, so just FYl. Okay?

MR. LITTLE: Thank, Sheil a.

MS. MORAGA: Thanks.

MR. LITTLE: And before | conclude, | just
want to once again thank our staff, the Tul sa
region staff that helped put this all together and
everybody from D.C., so thank you all and have a
great day.

(The nmeeting concluded at 10:40 a.m)
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CERTI FI CATE

|, CHERYL O MEILIA, Certified Shorthand
Reporter, do hereby certify that the NI GC neeti ng was
by me taken and transcri bed pursuant to agreenent,
and under the stipul ations herei nbefore set out; and
that | am not an attorney for nor relative of any
of said parties or otherwise interested in the

event of said action.

I N WTNESS WHEREOF, | have hereunto set ny hand
and official seal this 31st day of October, 2012.

CHERYL J. O MEILIA C S. R
State of Okl ahoma, No. 1574

800-227-8440

Veritext/NJ Reporting Company

973-410-4040



[& - approach] Page 1
& 4 active 42:22 ago 20:536:7,8,19
: 1 5379 32:165:19 agree 48:2,18 49:23
— s acts 17:1051:14 60:2 68:1,3
1 30:4 actual 29:20 agreement 38:15,16
1.1.3 325 5 33:12 40:6 ad 26:9 51:1 755
10 69:5 343 9:15 add 40:12 48:21 ahead 46:13
10:00 68:8 A7 912 50:12,13 59:13 airport 68:7,25
10:30 70:4 9 added 71:17 al 654
10:40 74:21 9:00 73:23,24 address 59:2072:22 | alan 8:19
11 21:2122:5 . . 72:22 allow 32:1866:11
9:12 1.8
12 29:8 a adds 69:22 allowed 56:24 61:6
12th 21:18 adequately 32:18 allowing 62:11
13175 10:32118:15 | am. 1873237421  aghere 27:21 alternate 74:12
1574 75:22 ability 40:1041:23 | ggministration alternatives 65:17
18 62:14 SL17 27:25 american 21:16
180 73:14 able 41138135977 | qgministrative 66:5 | 42:6 43:5 68:23
1993 20:2121:4 61:1464:1073:10 | agvance 50:24 americans 42:9,16
1997 21:5 7312 72:24 annette 8:2
1:00 13:3,6 absolute 68:6 advances 46:24 annual 21:1123:5
2 access 34:193817 | gdvantage 48:15 23:23,24 43:23 74:5
2 913151915 ac?é?):; slci);gg:ls_m adversary 60:22 answer 61:11
47:954.365:14 ' - : 1,4,
20 30:8.15 34:6 accountability affairs 17:819:24 | anxious 60:23
- j 27:23 28:21 40:7
: B accountable 29:7
21:25 : affect 20:17 37:14 25:929:19 39:11
ace 28:930:557:21 : . . .
2010 3:2322:13 y . . : anyway 69
2011 22:12 achieve 2544261 | afternoon 72:9 anyways 31:16
: 29:11 32:22
2012 1:875:12 - : agen 42:7 apache 8:24
: : achieved 31:21 i i
2014 24:8.13.14 . agencies 10:7 20:22 | apologize 17:21
I 34:1341.9
62:14 T S 21:922:16,1728:20 | 18:225:1237:19
achieving 25.5
' 29:25 34:18
23 1:8 : . 40:2,21 71:12,13 appear 56:22
act 12:520:2021:3 i
2:00 74'5 : : : agency 12:1622:19 | appearing 57:24
. : 21:17 22:13,14,17
3 : -1y L 25:25 27:22 29:5,10 | applaud 56:6
22:2523:22 249 20:2438:1139:1 | applicant 34:16
3 35:636:253:5,8 26:23 40:8 41:5,22 42:14 | appointed 3:23
30 20:3 action 30:21 32:19 43:6,21 48:6 50:22 51:20
3lst 13:2544:8 37:1343:2067:5 51:1552:1366:6,7 | appreciate 15:2,9
72:1875:12 70:22,25 759 agency's 37:2540:9 | 53:2254:1959:1,10
actions 19118 30:2 | ggenda 33:1762:21 | 64:24 68:2
32:664:1767:3,8 72:15 approach 57:2,22
63:964:7,8,12,16
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[approach - center]

Page 2

65:1970:14 71:1,5 | authorities 28:20 benefact 27:11 bryson's 19:14
71:18 37:838:540:4 benefactory 27:10 budget 21:2522:5,6
appropriate 9:6 authority 57:5 27:18 23:6,19,23 40:25,25
april 3:2326:9 authorization 39:12 | beneficial 3:12 43:23 44:10,17
area 14:335:1064:3 | autonomy 51:11,17 | beneficiary 27:12 48:12
67:18 availability 30:6 benefit 55:12 budget's 39:25
areas 12:2540:19 32:10,12 bernadette 7:252:6 | budgeting 21:23
66:18 available 19:134:21 | berry 4:6 build 33:157:6
argue 57:12 34:21,22,22 47:1,19 | best 11:2117:19 building 12:16
asa 17:15 47:23 18:219:16 42:22 25:22 28:19 377
asked 61.762:2 awake 25:1143:7 49:1052:353:15 73:17
adeep 17:22 46:6 54:464:12 bullet 19:1534:2
aspa 20:12,14 aware 5:22 34:7 better 22:1123:12 bumpy 55:2
aspect 46:23,23 awareness 42:7,15 40:18 50:3 62:22 busby 8:11,11
57:20 b 66:11 67:20 bush 10:5
aspects 38:2148:9 bachelor's 17-11 b!a 17:24 business 2:2117:14
54:18 back 43517 6:1 big 10:1421:7,7,9 41:3
assemble 9:16 , PN 38:1551:22 63:8 butler 8:1
9:2512:313:14 :
assets 61:22 14:9 4313 69:2 73:17 buying 49:20
assigned 19:22 71:15 ' ' bigger 33:13 bylaw 74:11
assistance 12:16 background 16:24 bill 7:78:946:15 c
25:23 28:12.30:6 16:24 34:16,20 61.10,14 csr. 1:257521
32:11,13,23,25 33:1 . ’ bit 16:22 18:3 20:19 )
bad 52:9 call 44:17,22
33:25 34:10 36:8 . 28:535:1053:18 .
4999 571720 bar 15:7 20:5 called 69:11
' 0 barbara 2:7 3:18 o caller 48:19,22
63:20 66:15 67:11 , ) bitty 38:16 }
) 4:6,14,16 45:14,18 52:18
assistant 4:89:2 . . ) blank 31:19 32:7 : )
177 19:23 53:4,10 55:23 58:24 34:12 40:24 419 calling 49:1,4
. t ' 2:33:20 bartlesville 8:3 61:4 ' : calls 44:18
asfg_céae 2 base 38:25 blonks 31:22 campbell  8:25,25
tion 71 based 43:10,12 bla” S Lol capabilities 28:1
assoclation /- basically 10:6 12:7 : capability 33:2
73.574.3 . . board 28:11 ;
e 12:12,18 48:22 38:22
associations 14:14 ) book 44:18,19,22,23 - )
bat 10:20 capacities 57:7
14:2354:11 ) books 47:17 . i
ttend 73.22 bear 51:7 bor 40 capacity 57:15
attenc 1> beautiful 2:153:6 | 22 '"9 ~ car 69:4,19
attendance 11:21 . boy 16:1227:19 )
ttend 21113 bed 68:10 br 516 cara 5:16,18
attendees .14, beginning 1:814:4 r!anl : carry 7412
attending 73:15 . ) brian's 5:17 ,
it 5.7 begins 24:12 briefly 34:9 case 56:15
attorney - /o. begun 59:6 retly o casino 1:92:6 36:12
audience 16:25 A bring 50:6 70:19,20 :
17-23 9712 46:12 behalf 5:46:16 7911 68:16
d'. 50_'19 ' 15:1367:25 bri " 50:10 casinos 52:15
aucio- ot believe 3:21 36:20 ringing : cayuga 7:14
audit 5:1330:17,23 . , broad 24:16 26:18 .
dits 32:2 51:16,24 62:22 285 3117 32:0.21 center 41:3
auaits - oz 64:12 65:5,10 71:9 R oLl 353,
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[centers - consultation]

Page 3

centers 52:16
century 51:4
ceremony 73:20
certain 37:22
certainly 64:24
65:18
certificate 75:1
certified 75:3
certify 754
chair 5:119:710:10
10:1151:24
chairman 2:204:6
9.5
chairperson 73:4
chairwoman 5.5
18:5,8

change 595
changed 28:16
changes 10:8,23
cheaper 69:18
check 74.8
cherokee 8:13
cheryl 1.255:23
13:10 75:3,21
chicago 68:569:8

clinton 10:4
closes 44:7
closing 58:15
cobb 844
cobell 49:14
cochran 5:518:7
cold 18:3
collaborate 38:4
40:3
collaboration 36:3
36:11
collaborative 26:6
57.2559:12 65:7
colleagues 63:19
65:4
collecting 29:17
collier 2:7,10,12,14
4:19,21,23,25 6:2
35:23,25 37:4 462
46:7 51:10 55:24
61:2 62:4 68:21
69:13,17,21 71:21
72:11 73:16,24
collier's 53:4
colorado 20:15

67.22,24 70:3 71:24
72:1,19
commerce 7:2361:4
61:16
commission 1.7 2:5
3:19,225:86:137:4
7:19,258:12,14,16
8:18,20,22,24 10:2
10:10,17 13:22 14:2
14:13,16 15:13,21
18:22 28:10,25 35:9
42:8 4712 51:22
53:254:19 55:9
59:361:22 62:11,15
63:14 64:21 66:4,14
commission's 24:19
24:23 25:19
commissioner 2:4
3:207:1,158:8 18:9
73:10
commissioners 9:10
commitment 15:14
18:23 59:24 62:16
committed 10:20
committee 2:219:17

complimentary
64:1971:11
comply 21:15,19
23:21 37:23
complying 25:2
component 57:24
computer 49:14,17
concept 11:9
concern 49:13
concerned 10:16
57.22,23 643
concerns 39:3
concise 23:2
conclude 74:16
concluded 74:21
conclusion 65:20
conduct 30:22 31:25
32:237:10
conducted 27:4
62:24
conducting 18:15
39:18
conference 73:.8
confident 62:4
congratulate 9:20

chickasaw 7:228:7 | come 3:54:5,10 36:16 42:22 53:17 congress 12:421:18
18:8 6:11,11,17 33:8 56:20 65:9 43:1544:18,21 61:1

chief 5:127:5,7,7,9 45:22 50:6 69:2 communicating connecticut 68:12
7:9,16,17 16:14,15 | comfortable 68:9 47:8 connection 69:3
62:7,9 65:24 67:23 | coming 3:4,13,21 communication consider 46:18

chippewa 16:13 9:9,20 10:11 30:8 28:18 37:6 considerable 48:16

choctaw 7:18 38:2542:2151:9,9 | communications 49:21

chris 8:1 56:3 58:16,23 67:5 26:10 39:21 41:7 considered 19:8

christina 5:18 68:14 46:23 considering 60:10

circular 21:2122:5 | commend 62:15 community 37:3 consistency 27:24

cite 57:3 comment 16:319:8 | companies 36:11,12 | consistent 11:11

clarity 27:24 36:23 44:7 46:17 compared 58:20 31:25 63:9

class 9:13,1554:2 53:2558:17,22 comparison 31:1 constraints 15:19
65:14 comments 11:4 33:21 56:9 construction 4:13

cle 47:18 13:2414:3,5,6 15:1 | complaint 2:18 45:15,19

clear 18:23,2423:1 15:3,4,7,9 16:5 completed 43:8 consult 10:912:9
32:11 18:14,18 19:6,10 compliance 12:4 19:24

clearly 30:251:19 43:10,1345:1,3 22:24 2418 28:9 consultation 10:2

clicks 44:15 53:5,23,24 56:1 41:20 57:21 648 11:2512:1513:20

58:19 61:6 62:8 70:17 18:10 26:15 28:18
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[consultation - diversity]

Page 4

37:6 39:16 43.8
45:7 53:6,9,21 54:1
62:13

consultations 11:18
13:515:12 19:2,10
20:4,13 37:11 39:18

consulting 4:125:21
35:956:3

contact 16:2067:1
67:17

contain 23:23

contained 24:16

contains 24:17

continually 55:16
55:21

continue 11:7 25:24

country 4:333:19
38:2147:248:1
53:15 60:3 66:25

couple 9:613:2,13
16:14 17:319:5
36:6 42:11 54:25
55:18 62:25

course 50:18 54:15
55:24 56:14 57:7
61:15

cover 24:13

covered 24:15

covers 21:924.6

crane 45:16

cranes 45:23

created 20:8 26:8

dallas 69:8

dan 2:33:18 16:8
17:24 18:9,9,14
70:11

darkness 68:13

darnedest 51.6

data 39:5,8

dates 74.8

david 8:17

dawn 5:116:24
12:23 15:16 167
25.7 35:23 44:6
45:16 48:4 49:11
50:5,11 57:19 61:19

day 2:253:10,12,13
3:1552:16 55:8,13

designate 6:16
designed 20:21
designee 6:17
desks 49:19
detailed 58:16
develop 26:140:9
40:1541:12,14,19
41:22 43:20,21
63:21 66:21
developed 26:8,10
29:8 35:14,22 48:7
developing 12:19
development 17:18
26:6 27.7 28:342:1
63:20,23 65:11
devise 65:17

30:5,22 31:21 32:7 27:3 67:1573:8 74:20 dialogue 36:3 62:18
33:934:14 35:13 creating 30:11 75:12 differences 26:17
41:2 43:4 56:24 credit 59:2 days 68:25 47:21
65:1,9,18 67:19 cree 16:13 deadline 13:24 different 17:10 20:3
continued 56:14 creek 7:1 72:19 30:936:1342:24
63:13 cringing 45:14 decade 54:16 47:22
continues 58:9 critical 29:9 december 43:11 difficult 55:6,7
continuing 28:9 cultural 42:6,19 decisions 19:18 56:12
34:857:20 63:3 culture 42:2143:5 dee 75 digits 48:11
contract 69:11 cultures 42:943:5 defined 39:24 direct 37:14
control 9:1430:24 | cummings 4:99:2,2 | definitely 5:217:1 direction 63:13,14
controls 33:334:1 current 20:8,19 17:17 18:17 29:4 directive 39:25
converted 17:16 22:21 23:19 24:5 31:11 33:17 35:7 directly 15:3
cook 8:17,17 25:8,18 26:3,20 36:18 37:2039:10 | director 5:1550:15
coordinate 38:3 27:17 31:20 35:2 43:270:1 50:15
40:3 52:13,16 60:14 delaware 7:68:2,10 | disagree 55:6
core 295 currently 22:8 8:11 46:16 disappointed 53:18
corner 60:19 23:1024:7 31:2,21 | delegate 74:12 disaster 68:6
correct 31:3 32:6 34:3,13 38:7 deliver 67:20 discipline 40:23
corrections 21:17 41:1048:18 demands 29:7 disciplined 19:17
corrective 30:21 curriculum 30:11 department 14:11 discuss 9:24 10:22
32:19 cursed 19:21 38:8,12,23 39:6,9 11:9
corrects 12:6 cut 50:1 41:2 51:15 61:15 discussed 47:3
corridors 33:12 d departments 20:22 | discussion 46:21
cost 47:14,1552:4 . i . 21:8,822:1851:12 | displeased 14:16
costs 49:10 d'Zé:fé;gég?fig deputy 16:15 distribution 37:16
council 6:14 14:18 daily 45:4 describe 29:10 diverse 42:1847:3
counselor 5:10 ' described 21:21 diversity 43:3
62:22 63:10

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




[divided - february] Page 5
divided 36:9 early 13:7 70:6 engage 42:23 34:15 35:18 39:14
divison 5:137:23 easier 44:359:4 enhance 40:9,14,22 39:2040:21 41:11
document 29:20 easy 1511 41:22 42:3 41:18,25 42:5

53:14 67:13 echohawk 17:7 enjoy 3:8,1314:9 exists 31:2
documents 26:13 economic 17:17 entire 42:14 expand 32:134:8
71:18 276 28:349:24 equally 71:14 35:339:17,2041:6
doi 21:838:18,24 educational 14:8 equals 69:23 41:1364:10
40:17 48:1549:11 effect 21:622:13 especially 14:22 expanded 27:20
51:2,12 24:14 17:1 36:7 40:18 32:17
doi's 20:4 effective 47:5,14 42:9 47:2 60:9 expanding 33:23
doing 5:711:2512:9 | 52:456:17,20,21 63:15 48:10
12:12,21 17:18 19:4 65:10 establish 34:242:1 | expect 65:1
20:2521:14 22:6,9 | effectively 26:21 established 10:4 expecting 15:8
29:16,16 31.23 32:6 40:11 41:24 21:4 exper 67:15
34:3,1336:17 38:7 | effectiveness 55:17 | establishing 28:23 experience 14:10
41:7,1048:1551:25 | efficiency 28:21 evaluations 30:23 expertise 67:15
52:1,4 54:13 66:8 40:6 event 68:20 72:7 experts 61:24
71:14 efficient 47:5 75:9 explain 12:24
doj 21:8 effort 15:1019:17 events 42:22,2543:2 | express 57:2
dollars 38:1050:1,2 26:6 everybody 2:10,12 | expressing 29:1,4
53:12 54:14 64:4 efforts 50:25 62:16 3:3,5,12,13 16:9 external 32:15
double 48:1174:8 62:23 18:18 25:11 33:13 f
downstream 1:.92:6 | eight 68:15 34.658:12,22 61:17 .
284593728 | either 50:19 72:18 74:4,19 fabulous 16:18
, face 10:14 66:5,6
73:9 elected 6:14 everybody's 34:24 ,
2 faces 16:11
downturn 49:25 elevator 73:18 everything's 23:15 facility 2:153:6
draft 11:1012:10 elizabeth 8.5 evolve 41:4 3018 45',22 7.2'8
14:14 23:18 24:5,11 | employee 16:21 evolved 56:5 f act- 51 4 53_2é o5
25:6 26:13 31:20 17:440:14 42:1,3 evolves 41:3 649 ' o
35:2,20 39:17 41:21 | employees 40:10 evolving 35:15 fair ' 30:19
57:3,2359:16 62:13 41:23 exact 48:20 . o
fairly 63:8
63:7 empty 6:10 exactly 46:4,4 fairness 27:25
draft.plans 45:2 enacted 21:17 example 47:10 - .

: familiar 34:25
drafting 24:22 encourage 18:18 examples 39:12 far 11:21 251 57-8
drafts 11:3 15:4 42:6,1943:165:18 | excellent 72:3 64:3 7'3, 15 R
drive 68:12 69:21 encouraged 62:19 | excited 11:16 16:19 -~ o

. fares 69:11
driven 64:17 63:11 45:8 fast 35:843'1651°8
duck 61:10 ends 55:19 exciting 3:254:3 faster 45'16l '
dvd's 47:16,24 energy 72:24 11:23 18:1 45:13,19 N

: fastest 45:17
e enforce 58:3 executive 10:3,21 fault 12:2
e 72:20,22,22 enfor ceable 58:6 18:15 fax 72:20
cagle 815 enforcement 28:10 | exist 42:16 fear 70:20
carlier 13:10 24:24 32:557:21 63:16 existing 22:2123:18 february 43:14

3918631 64:17 67:2,5,8 24:6,15 25:1 315 '

' ' 70:21,2471:4,5 31:16,24 33:22

800-227-8440

Veritext/NJ Reporting Company

973-410-4040




[federal - good] Page 6
federal 10:1917:4 floor 72:10 frontline 36:1,4 gist 25:15
18:11 20:22,24 21:7 | florida 11:1945:6,9 | fulfilling 67:10 give 2:2218:18
21:14 22:18 28:19 flown 70:1 full 51:21 25:14 26:17 32:12
37:7,16,17 38:4,11 | fly 68:2369:1,5,12 | fully 14:227:528:2 32:20 59:2 68:22
40:3,8,21,21 41:5 focus 19:2028:24 34:6 given 42:10
50:22 29:25 30:23 fun 20:2 gives 58:14
feedback 58:8 focusing 32:333:12 | function 63:16 glad 3:14:11,23
feel 2:1651:1052:8 | folks 10:2511:22 functions 40:17 58:18 71:16 73:12
57.7,22 58:2,10 49:1366:7,8 41:16 48:8 go 6:8,2313:2,3,6
65:16 follis 7:7,767:25 fundamental 19:17 13:14 17:15,15 19:3
feeling 68:14 following 37:10 funny 69:9 19:24 20:16,18
feels 54:5 60:14,15 61:5 further 40:8 41:22 23:13,16 24:12,14
felt 35:2553:14 forefront 63:23 50:12 25:7 33:11,14 42:17
field 42:2452:20 forester 19:9 future 19:2021:2 44:12 45:16 46:12
66:8 forestry 17:12 22:8 23:8 59:19 53:16 56:22 70:11
fields 36:13 forge 57:15 fyi 61:16 68:21 72:973:17
figure 46:7 forget 4:25 74:13 goal 30:432:2333:5
final 9:12,16,21 15:5 | form 14:15,24 g 33:21 35:6 36:2,18
26:16 28:17 37:5 formal 11:14 32:8 . 37:539:14 40:6
40:5 42:5 50:14 33:23 gzmibrig 1:7%126: aa1o | 47:9521253578
55:19 former 9:7,919:8 71315.18.21 25 53:959:13
finalize 35:12,21 formerly 20:12 8:8’1;L 1’4 1’6 1’7 20 goals 12:1922:3,19
43:11 forms 33:1 g 2:2 2;1 9 13’ 13':22 22:20,23 23:1 24:17
finalized 43:19 formulation 37:13 14: 1:2 17:13.19 24:17 27:6 28:8,24
financial 48:25 fort 8:23 26:22.93.2 4’27: 49 29:11 30:1 46:19,20
59:24 forth 61:11 27:13’3028 812 2’5 47:6 52:22 55:15
find 23:11,1744:2 | forward 9:2311:2 31:18 34 1’7 ’36:’11 goes 23:524:7 46:18
44:1050:10 63:8 11:13 15:22 58:11 36:13 45:22 4712 51:21 73:19
finding 48:13 60:9,23 61:9 62:20 5215 53:2 11 54:3 going 2:24:155:24
findings 30:17 32:18 | 63:14 65:2 541113 2’3 551 6:510:17,21,22,22
fine 43:19 48:10 four 12:13,14 24:3 56: 18’57;7 912 11:9,12,12 12:22,23
finest 61:23 25:20,20,24 29:2 60:3.11 61:’8’63: 6 14:5 15:8,15 16:6
fire 74:6 30:4 34:4 368 632364:315.0020 | 184,24 20:6,16,17
firm 57:16 fourth 11:18 28:17 65;9 71:1'2’ 13'72f10 23:2 24:4,12 26:18
first 5:420:2121:4 59:13 735 74:3 ’ ' 28:5,17 31:21 32:12
21:4 22:1 23:12 foxwoods 4:9 68:12 g athér 2'6_ 5 37:939:11 43:2
49:25 framework 20:23 general 4:-8 9:339:6 52:2053:356:1
fiscal 24:12 40:22 22:16 27:3 63:5,24 26:17 59:170:5,7,21
62:14 64.9 . ) 71:2573:.8 74:11
fit 17:19 freeways 33:13 ge;;r 22' |223ed 3 22421165 good 2:12,133:11
five 24:628:834:4 | friendly 16:10 getti.ng 2'5.3 5'2.3 3:157:29:24 11:7
52:1 froman 7:9,9 gig 19:25 o 14:7,8,25 15:9 16:9
flight 69:3 front 5:16 48:17 girl 18':7 56:11 16:10 20:11 25:15
flood 14:5 49:2355:14 27:22 32:20 34:23
36:23,25 37:1 43:3
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[good - import]

Page 7

45:23,25 50:9 52:23
54:8 55:3 57:10,22
58:5,5,7,9,10,20,25
59:960:7,22 61:2
67.6,21 71:20
gotten 45:17
governance 16:24
17:6
government 12:5
13:19,1918:12,21
20:20,24 21:3,14
26:15,15 27.22 28:4
37:16,18,21 39:15
39:15,23,25 47:15
51:857:6 62:18,18
69:11,18
governments 10:13
13:22 18:11 25:22
27.8 46:24 62:20
63:464:13
gpra 12:521:3,16
21:19 22:12,13,14
22:1523:17 24:8
26:20 44:4,12,13,14
gpra's 21:22
grab 6:20
graciousness 727
gradual 71:3
graduated 715
grand 74.6
granthum 7:11
grateful 54:20,20
great 9:414:13
44:21 62:1 73:22
74:20
greater 63:21
greatest 31:14 61:20
61:22
greatly 59:23
green 44:18,19,22
44:22
greeting 42:13,14
group 8:1046:16
53:11 58:20

groups 54:1256:16
59:22,23

guess 4:16:21 20:1
41:1 42:22 48.7
56:9 60:19 68:21
70:4 72:15

guests 2:16 3.8

guidance 32:9,25
33:23,24 37:13

guide 19:18 29:25

gunter 8:19,19

guts 29:20

guy 2:19

guys 31:643:19
47:3

h

half 13:528:15 35:8
69:12

hammer 46:8

hand 16:218:4
23:12,15,16 25:7
31:2,2,19 44:4,12
75:11

happen 2:18,18 4:15
10:17 61:10 70:22
72:14

happened 46:25

happening 42:25

happily 14:20

happy 46:159:25

harangued 70:15

hard 3:2051:1

harjo 7:16,16 17:2
62:7,9 67:23

harper 5:15,19

he'll 34:11

headquarters 32:16
48:19

health 17:5,25

hear 46:1,20 60:8,23
61:272:16

heard 15:545:15
60:16 61:19 66:24

heavily 60:3

held 1.8

hello 42:13

help 31:1046:547:7
49:19 63:5 66:19,21
67:16,18

helped 74:18
helpful 47:25
helping 9:21 65:17
hereinbefore 75:6
hereunto 75:11
hey 6:114:1533:19
hi 6:1

hickman 8:9,9,9
46:15,15,15

high 15:7 70:16
highest 22:19 24:23
24:25

highlight 27:1,16
43:4 66:2
highlighted 18:10
18:14 26:18 29:2
38:6 42:8,18 43.25
44:3,12
highlighting 25:19
2714 29:21
highlights 19:16
28:840:17

hiring 50:14
history 11:15
hobbs 8:25

hoc 26:9

holiday 4:18
home 72:14
homer 8:5,5,59:8
70:7,9

hop 69:6

hope 2:24 3:8,11
10:25 13:16 451
56:24 58:18 61:13
63:17 65:7
hopeful 64:6,17,25
hopefully 3:932:19
35:459:14

horribly 25:14
hosting 68:2,19 72:7
houle 5:11 16:8
25:11 27:13 31:5
35:24 36:23 37:5
44:7,11,24 45:12
50:13

hour 13:4,5
hours 68:7
housekeeping 5:24
hr 489

huber 7:2,352:6,6
huge 54:23 70:13
huh 69:16
hundreds 14.6,6
53:12

idea 9:24

ideas 11:13
identified 12:14
22:367:14
identifies 26:2
identify 22:11
identifying 29:3,5
65:16

igra 27:3,2531:18
33:445:21 54:2
igra’'s 27:6
illustration 62:23
imagine 13:6
immediate 29:3
immediately 30:3,21
impl 36:5
implement 34:3
35:12,21 39:22
40:13 41:12,19 42:2
43:20
implementation
29:10 47:7
implemented 36:6
implementing 29:2
46:19

import 10:8 26:5

800-227-8440

Veritext/NJ Reporting Company

973-410-4040




[importance - know] Page 8
importance 58:8 informal 32:833:23 | interstate 68:15 k
important 5:752:10 | information 23:11 introduce 2:22 kaiser 534

52:11,19,19 53:5,16 34:16,20 39:1040:2 | introducing 2.7 kay 811
54:157:24 59:15 40:15 41:1554:16 introduction 6:9,23 keep 25:1939:7
60:9 68:23 72:21 introductions 2:9

improve 28:12,13
28:18 32:15,23 35:6

informative 3:11
informed 22:17

invested 53:13
investments 48:25

46:552:19 58:4
keeping 35:17 62:15
kept 51:11

37:6 39:20 40:1 ?m_‘qr ming 38:1 ?nvite 6:11 73:6 ketchum 7:558:2,2
41:6 47:1 56:25 initiative 28:10 30:5 !nvolved 63:24 key 26:2,429:22,25
_ 58:10 63:5 64:14 37:21 39:24 57:21 iowa 7:38:15,17,19 keynote 61:573:21
!mproved 31:6 56:6 _ 65:2 _ 8:2152:7 killed 19:9
improvement 29:6 Inn 4:18 Issue 49:13 52:7 kind 4:26:89:23.25
_ 32:370:13 !np_ut 11:5,13 26:5 issues 4:13 10:8,13 10:7 11:25 17-9
improvements !nsghts 58:7 10:14,23 11:10 484 51:4 52-8 53:7
_ 30:24_64:5 !nspector 39:5 14:11 29:3,7 31:11 56:10,12 58:13 59:8
improving 37:24 !nstructs 10:6 59:16 60:6,14 65:16 60:18 66:1 68:11,13
_ 39:15 !nstr u_mental 65:16 _ 67:2,17 70:19 68:24 69:23 70-15
impson 7:22,22 insulting 25:14 it'll 55:20 73:16 71:334
mgloggg 6(:)Lzlgl 22:23 mgl;.r: 2724 31:17 i knew 10:17 35:21
. : S | 1.2575:21 68:11,17
included  36:22 Insuring  27:9 }amie 485192 | know 3:64:12,14
Includes 37:24 integrated 40:15 15 ison 519,20 6:12,139:17 10:2
including 4:827:22 | 4115 janie 6:1,3468:22 | 10:1411:11,2324
4120 - Integrity  26:2427:8 | jonnisen 5:18 13:14,2514:9,13
increase 24:18,18 | 30:2564:14 january 22:1243:12 | 15:10,11,18 16:2,13
28:2032:1040:6 | intended 45:21 job 1:2416:14,18 16:17,2317:1,25
627 Interest  30:12 3314 66:1171:14 | 1857 19:20 21:12
Increases 30.6 interested  60:11 71:20 21:13 23:10 25:13
ind 51:13 8 jobs 40:1041:23 26:8 28:15 30:7
independent 21:9 !nter esting 60:18 52:10 32:20 34:9 366
38115114 interference SL18 | ;oh, 7.919:13 30:8 45:13,18,24,24
indian 1:74:37:21 !nterferes 74:6 johnson 6:25,25 47:11.18 48:6,8
10:913:2214:12 | intergovernmental | ; i, 605 69:5 49:1051:7,16,22,25
17:4,7,2519:24 362 70:2 52:17 53:16,20,22
20515 26:?2,23,?4 mterl or 1.4: 12 3?:9 judy 84 54:3.6,10,12,15.16
27:5,9 33?'19 38.21. 38:12 39:6,941:3 july 26:12 54:18.23 55:2,14
_53:1564:15,2074:3 | 51:16,20,21 justification 43:24 | 56:5,10,13,2357:9
indicated 64:11 65:3 !nterlor s 38:24 44:10.17 57:14.16 58:4 59:2
. 65:3 internal 9:14 25:25 justifications 21:25 59:3,5,6,7,11,11,15
industry 26:25 27:9 30:24 33:334:1 23:20.23 59:15.20,21,22.25
30:25 35:16,18 _ 39:21 41:6,20 57:6 justin 8:21 60:7,7,12,17,20.24
45:20 48:1051:17 !nter national 17:14 60:25 61:19.20,21
5555 56: 18'57:8 mtemet 5712 60:11 61:2562:1,1 63:3.8
60:3,13 61:24 61:7 63:9.15.17 64:10,14
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[know - member]

Page 9

65:1366:3,4,13,19 |line 36:16,16 looked 24:21 25:3 managers 56:20
66:21,22,2367:45 | lines 25:19 31:7,10 31:8 33:16 69:10 mandated 52:13
67:6,12 68:9,10,22 49:18 59:8 looking 12:6 25:2 66:16
68:24 69:2,6,9,14 link 38:23 48:24 50:7 52:2 manner 30:20
69:22 70:5,9,12,14 | linked 21:20,2222:1 | 57:11 mashantucket 14:10
70:15,22 71:2,4,8 22:4 236 loop 44:17 54:22 68:11
71:1072:16,2574:6 | links 29:9 lose 18:3 matt 9:18
known 4:6 lisa 7:22 lost 16:18 matters 65:21
| listen 62:19 lot 6:12,1510:13,16 | matthew 8:7
lake 746 I?sten_ed 53:19 12:22 13:115:11 matthews 2:21 3:2
lame 61:10 I!stenlng 54:4,9 22:23 29:21 30:7,18 3::@7 _
lands 27°5 I!ter ally 53:12 43:2,16 49:12,18 maximize 24:18
language 35:20 58:9 little 2:2,33:17,19 51:6 53:21 54:13,17 | mba 17:14
59:14 4:20,22,24 5:2,20 54:17 60:6 63:25 mcclellan  8:15,15
lara 823 5:246:49:411:15 64:4 65:25 66:3 mccosta 8:21,21
larry 17:6 15:25 16:22 18:3,9 67:8,13 mean 27:1531:22
las 11:20 20:18 25:9 28:5 lots 17:9 39:1341:947:17
lash 7:13.13 9:17 36:25 38:16 44:2,21 | love 54:7 48:18 49:11 51:3,4
53:1154'6 73:1.3.3 45:11,13 46:2,4,10 Iowgr 73:18 55:;8 71:15
73:2;3 ” 48:2 49:2,5,7 51:13 IuckH_y 19:11 meaningful 29:14
lates 31:14 52:2353:18 54:5,7 | luxuries 16:21 29:14,15,18
law 869 46:16 58:24 61:18 62:5 m means 31:12 49:7
66:16 ' 65:24 67:24 68:3 m 1914 measurable 29:15
laws 20:17 69:9,16,20.2570:4 | 1 vam 52557322 29:18
lawver 47-17 70:571:22 72:3,5 macao 17:15 measurement 40:13
lay 68:9 ;ﬁﬁ 12'2'10’25 magnificent 71:14 mgirements
leaders 3:46:13 ! mail 72:2,20,20,22
) ) littleaxe 7:24,24 ) 12:20
56:19 73:7 : _ 72:22 _
leap 17:13 lives 484 main 3312581 | Mmeasures 26:3
learn 38:182424 |12 9848216121 |\ oiniain 30:25 29:13,2325
40:18 [ 40:1541:14 64:14 | MEChanisms 38:6
learned 49:24 local 18:7 _ maintaining 27:8 6526'8 _
left 23:1631:22 | located 336 major 10:8,2348:24 Media 1320
36:18 44:4,12 locations 33:18 48.2455:1550.24 | Meet 29:631:18
legisiation 37:12 :Oﬁ ;‘7'81_2 making 10:7 29:22 :t'_z 53'1?’7 7o
legislative 60:15 |° ah o> 35:537:1257:25 | Meeung LA/
leonard  7:16 17°1 ong 4:7 30:248:7 50:12 65:7,14,19 26:19 29:22 35:17
62:9 49:15 7311 37:261:368:2
letter  14:15,17 look 9:2512:1,21 man 351 73:_21 74.5,21 75:4
letters 14:15,24 20:12 22:9,21 23:9 management 26:12 meetings 2:25 3:9
level 52:20 73:18 24:11 29:19 48:12 39:24 18:10,12 23:14
lioht 68:17 48:12 50:2 55:21 manager 4:89:3 26:10,15 45:24
g g
limited 22:18 40:19 57:1059:12 69:14 50:16 meets 30:12,12
71:2572:23 member 9:18 14:18
18:6 20:15 42:12
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[member - omb] Page 10

53:17 moody 5:16 47:22 50:2,252:21 | non 19:15
members 4.7 6:20 moraga 7:20,20 55:17 63:25 65:5 normal 72:4

20:7 62:15 72:1,474:1,3,15 66:18 67.7,18 notes 57:4
mentioned 47:20 morgan 8:7,79:18 needed 32:1358:12 | notice 71:3

53:1063:1,1965:4 | morning 2:10,11,12 | needs 21:1 30:9 noticed 35:25
met 36:13 2:13,207:210:18 33:1335:1751:2 november 43:9,11
miami  7:1353:1 16:9 20:11,16 73:10 58:12 number 36:248:6

73:3 move 11:1315:21 neither 5:6 0
microphone 70:11 51:8,858:13 61:9 nelson 6:25 . ] ]
middle 33:8,11 65:2 never 10:16747  ° ‘;'f_‘gk 13:3.668:8

_68:12 moved 11:2 new 5:1210:19 omeilia 1:25 75:3
mike 6:6,20,22 16:2 | movement 63:13 16:16,16 22:24 23:1 75:91
miles 68:1569:5,22 | moves 10:24 60:23 23:13 24:13,22 25:6 ob am 2 106
million 38:10 moving 9:2332:21 26:2,25 31:6,8 objectives '22,4 20
millions 54:14 56:7 60:9 62:20 40:25 41:1,1 51:5,5 _ o -

: . 22:23,25 24:20 25:1
mind 4:1558:4 multiple 56:17 51:571:2 o ,

: obligation 67:11
mine 61:7 muscogee 7:1 news 23:13 obtain 64:4
minimize 57:5 myers 16:17 nice 4:416:968:4,8 : A A

. obviously 4:426:14
minimum 9:14 n 68:18,25 73:20 : }

. . occasions 36:14
minutes 17:22 , nicole 5:12 12:6,23 i

irror 121534 |1 SFH 20:7,1012 2618 | occurred 4815
mirror sopeoos | NAME 23318523 | o Te october 1:813:25
missing Sep0or | 525661317 A 44:8 72:19 75:12
mission  26.20. 21 14:18,25 20:11 niga - 14 offering 28:8,22
mix 14:22 46:13 nigc 2:233:159:7 30:10
mixes 30:11 nation 7:1,12,17,22 | 1616178112115 1 i 17.830:24
moder nization , ] 21:18,24 22:3,22 e i

8:8,10,14 28:2 official 75:12
22:12,14,17,25 . . . 23:2,8,9,10,25 - :
46:16 47:4 62:9 officials 6:15
23:22 24:9 - . 28:13,14 31:14,23 - :
: national 1.7 2:4 oftentimes 10:18
modernized 22:14 . . : 33:4,7 34:5 354 :
. 3:198:113:21 67:1
modify 59:7 , ) 37:11,21,24 39:19 .
14:12 64:20 oh 531
modoc 7:7,24 8.4 nations 18:19 40:16 41:16 42:18 oiga 14:14 74:4
67:25 ' 43:2350:6 51:11 ' '

native 21:16 42:6,9

okay 9:415:25

mom de”ts 9_55’52150_ 5 | 4216434 gi’f 12%?2: gfg 36:23 45:5,11 74:13
m%‘ Gay O Inatural 16234213 | e oklahoma 1:10 4:14
' 15:11 4813 nature 49:20 75j4' B 5:217:3,12,17,20
money - Lo.11 4. navajo 20:14 e 8:3,16,20 16:10
72:11 . nigc's 12:4 35:6 ] . }
o opo1 4oz | e 697 3009 40,1 52:762:10 73:4
ng_'zor CLF 53 necessarily 10:1 1316 74:3 75:22
: 48:854:1055:25 | M9e.gov. 2o:23, old 48:2354:5
monitored 45:4 , 45:2 )
o oo 60:21 ot 68814 older 50:23
monlt Orm916_12' 339 | NEcessary 35:19 nig 68'6 ’ oldest 50:21
montana 16.1c 93.9 | hoey 10:915:17,20 | MN€ omb 21:2122:5
month 17:11 42:19 . . : nj1334455 1:24 )
30 614 16:1221035:11,12 | 1= 20 2 43:12,13
= oL 35:13 37:1 45:3 NOISE 45:15 0.
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[once - preparing]

Page 11

once 43:18,1962:8
72:6 74:.17
ones 19:558:21
ongoing 55:20
online 47:10,23
50:18 64:2
open 13:2018:12
20:24 37:21 39:23
39:25
opening 15:17,20
73:9,20
operate 27:24
operation 51:19
52:2
operations 12:17
25:25
operators 36:12,12
36:13
opinion 36:5
opportunities 11:4,5
33:6 35:362:17
63:21
opportunity 59:18
62:11 65:21 70:8
opposite 17:5
options 47:22
order 9:1510:3,21
18:15 23:21 25:14
26:24 28:2 38:20
51:264:13
oregon 11:20
organic 71:18
organization 5:25
6:713:17 19:19
46:14
organizations 19:15
otgra 2:25
ought 52:21
outdated 49:9
outlined 29:1,8
outreach 26:362:16
overview 26:17

Y

park 69:19
part 9:12,14 26:4
34:24 39:6 41:4
51:3,1960:1,17
62:12
participate 15:12
26:22 33:7 60:25
participated 54:22
participation 64:19
particular 30:23
47:866:18 67:18
particularly 71:12
parties 75:8
partner 38:8,12
60:21 66:22
partnering 38:19
49:11
partnerships 40:20
parts 66:25
paula 7:18
pavilion 73:17,19
pawnee 7:11
paxton 16:17
pay 69:19
pending 62:25
penz 7:18,18
people 11:17 16:25
17:12 36:4,10 44:16
46:6 50:18 52:9
57:10,14 58:3,19
73:1574:10
peoria 7:9
pequot 14:10
perform 32:540:10
41:23
performance 12:5
20:20,23 21:3,11,23
22:1,7 23:6,7,7,24
23:25 26:2 29:22
40:13,14 42:2,4
43:21
period 44:7

person 56:12

personally 17:23
51:16 71:9

perspective 47:18
47:20

peveler 5:1320:7,11
20:12 31:4

philosophy 70:14

phone 48:22

phones 48:20

physical 27:23

pick 59:4

picture 32:2063:8

pilot 20:21 21:5

place 67:1068:16

plan 4:29:24 10:1
11:8,11,16 12:8,11
12:1919:5 20:4,9
20:1921:2,4 22:2,3
22:8,22,24 23:4,5
23:14,18,19 24:2,5
24:7,10,11,13,15,22
25:1,6,8,18 26:2,3
26:11 271,17 28:7
28:2329:13 30:1
31:24 33:16,22
34:15 35:2,11,18
39:14,17,20 40:12
41:11,18,21,25 42:6
43:10,11,14,15,18
43:18,19,21,22 44:1
44:13 50:11 55:16
56:4 57:1,23 58:11
61:8,12 62:13 63:7
63:12 64:8,11,18
65:3,22 70:13 71:1

planned 56:23 73:21

planning 19:13,14
19:22,25 20:1,18,23
21:10,23 22:1,7
29:9

plans 21:11 23:7,22
23:24

plant 19:11

play 51:2260:24
playing 52:20
please 5:256:6,17
34:10,19 46:14 58:4
66:19 67:17 73:13
pleased 63:10,15
65:13
plus 47:14
poignant 15:9 71:24
point 13:7 36:25
48:3 49:12 52:23
57:1358:259:1,7,9
59:11 60:22 67:21
points 50:9 54:9
58:25 60:8 65:25
policies 40:941:19
41:22 488
policy 37:13
poor 64:3
poorest 52:11
portal 34:19
portland 11:19
position 16:16
positions 10:12
positive 11:6 57:19
63:1371:6
possibly 61:15
posted 13:1218:25
19:6,7 23:8,25 45:6
posting 41:8
potatoes 56:11
potential 67:2
pounding 46:2
power 37:16 38:14
powerpoint 12:24
15:22 23:14 31:7
46:21
pre 47.12
prefer 16:3 64:15
prepackaged 47:16
47:24
prepared 60:12,13
preparing 54:16
61:16

800-227-8440

Veritext/NJ Reporting Company

973-410-4040




[prerecorded - regions] Page 12
prerecorded 47:13 | processes 29:6 purchasing 38:14 46:18 48:11 50:20
prerequisites 31:18 40:16 41:15 pursuant 26:2375:5| 51:1,153:1956:8
presentation 12:24 | procurement 49:20 | pushed 12:466:14 58:9,10,18 63:25
16:4 23:15 prodding 70:10 put 11:314:17,24 66:6
presented 26:12 produce 19:17 48:21 53:14 59:25 reason 67:6
presenting 26:11 64:18 70:2572:25 74:18 reasons 24:948:4
president 10:4,5,6 productive 36:7 putting 12:18 63:14 60:5
51:23 profit 19:15 q rebecca 61:3
pretty 15:7 34:23 program 43:3 i i receive 43:1370:24
43:16 programs 34:3,7,10 qtgaspf;v 72:1610 28 received 43:10
prevent 33:2 41:20 42:1 66:21 quapaws 68:2 recognize 5:810:15
previous 16:1559:3 | progress 43:22 question 59:21 62:8 20:227:563:3
59:21 progressively 56:8 64:22

previously 39:21

price 69:12

primary 27:2,10,18
54:2

prime 56:11

principal 7:16 62:9

principles 27:21
63:11

printing 19:9

prior 10:11

priorities 6:1512:14
22:4 24:23,24,25
25:20 29:1

priority 22:19

privy 61:3

probably 5:2213:4
13:948:20,21 54:14
57:9,11 60:4 64:12
69:24

problems 70:20

procedures 41:19

proceedings 2:1

process 11:6,14 14:2
14:8,21 18:24 21:23
21:24 22:6 26:4,6
35:15,22 36:10
39:16 40:25 50:14
53:6,8 55:2,6,7,19
55:20 56:4,4,13
59:4,5 60:21 62:24
64:11,23 65:15
66:23

project 20:2121:6
promise 74:7
promote 26:24
27:2328:347:6
57:470:16
promoting 27:6
promulgate 35:19
proponent 70:16
proposals 37:11
39:19 60:15
proposed 26:10 28:7
28:22 35:11 62:21
proposing 25:25
26:25 29:12,24 30:5
30:22 32:17 33:5,10
33:15 35:1,20 37:6
37:9 39:16,22 40:11
41:13,2161:9
proud 3:7
provide 18:1325:23
32:8,17,25 33:6,22
33:24 34:16,20 35:3
40:1 64:2 66:10,14
67:11
providing 30:16
37:2538:17 54:17
67:15
proxies 74:10,13
public 13:2118:13
18:13 19:14 20:25
21:1,12 38:1 50:15

questionable 68:24

questions 13:8
15:25 25:10 45:12
46:11 52:25 55:23
55:25 61:6 62:6
70:3

quick 40:2274:1,4

quickly 3:21,24

quite 35:1042:17

r

raise 16:2

ray 8:25

reach 33:15,20
38:20,21 40:18
69:17

reaches 38:18

read 12:1014:5
18:17 19:3 25:13,17
27:21 31:10 32:3
33:24 35:20 39:17
39:21 44:2556:1,1

reader 31:10

reading 14:925:21
37:1845:8

ready 60:25

reaffirmed 10:5

real 32:20 74:1

realize 10:2512:11
275632

really 2:14,17 3:1,25
6:21 11:23 14:7
15:8 16:19 45:7

recognizes 6:13
recommendation
46:18
recommendations
51:23

record 13:18 15:17
53:16

recover 33:3,25
recovering 18:2
recreating 48:14
reedy 8:1,1
reference 13:15
referenced 53.8
referencing 53:11
referred 57:19
referring 56:21
refers 61:15
reflected 15:564.8
71:2,18
refreshments 3:14
reg 5:2114:7
regard 47:862:23
regardless 42:20
45:23

regards 5:461:25
region 5:14,21 11:20

42:25 66:25 67:16
74:18

regional 5:15 66:3,6
66:20

regions 33:7 35:4

800-227-8440

Veritext/NJ Reporting Company

973-410-4040




[register - september] Page 13
register 10:20 reporting 20:23 reviewed 19:843:22 | satisfy 59:15
regular 72:20 21:19 22:9 23:6 63:7 saves 47:14
regulate 51:1757:7 |reports 21:1223:25 | reviewing 23:10 saving 39:1

regulated 57:8,13
60:3
regulation 11:3
26:22 274
regulations 11.7
19:328:13,16 33:4
35:7,14,19,21 36:9
36:15,17 37:12
39:19 55:4,16,21
65:12,14 71.2
regulator 36:1,1
regulators 36:12,22
54:2 56:19 73:5
regulatory 10:8,25
12:17 14:1,21 25:24
26:23 28:19 32:5
35:15,22 36:4,10
37:8 38:4,11 40:4
51:1553:857:2
60:1,21 62:21,24
63:5,16,24 64:22
65:17 71:12,13
relates 63:16
relationship 12:15
18:20 25:22 28:18
37:7,1557:2571:6
71:11,16
relative 58:8 75:7
relatively 64:2
reman 57:1458:5
remarks 73:9,11
remember 14:11
46:13 53:5
remind 72:18
reminder 13:23
37174411
remote 40:19
renewable 19:11
renting 69:4
reported 1:25
reporter 754

43:23

represent 8:10 29:9

representatives
53:13

request 34:12

require 21:1866:14

required 21:11,15
23:461:162:2

requirements 21:20
21:22 26:20

requires 12:7,8

research 54:18

reservation 39:1

reserve 67.7

resource 16:23
19:11 66:12 71:8,15

resources 24.19
33:14 38:25 39:1,2
40:20 41:13 42:24
66:10

respect 18:1928:1
62:13 63:4,20 64:16
64:25

respond 33:2

response 15:24
32:16

responses 30:17
32:18

responsibilities 28:1
37:17,22 39:23 40:7

responsibility 27:23

responsive 30:20
35:17

result 11:655:3

results 12:520:20
21:326:1

revert 69:4

review 10:2512:17
14:1,7,21 19:1
25:24 35:13,15,22
40:22 53:8,23,24
62:24 64.22

25:24 26:14 55:16
reviews 14:2
revise 35:1343:9,14
revised 35:21
rhonda 8:13
rib 56:11
richard 7:14
richness 42:20
right 6:510:20 13:9

20:9 23:12,15 30:10

31:1942:11 44:13

44:15 46:13 65:24

67.769:6 73:17
river 20:15
road 42:17
roast 56:11
robin 7:139:17

52:2553:1 54:5,8

55:22 56:21 73:3

74:1
rocky 16:12
role 51:22 60:24

61:25
roles 64:19
room 5:17 6:9,23

43:17 49:17 74:4
routinely 29:17
rule 57:2558:5

59:12 65:7,19
rules 9:11,16,21

15:555:19 58:3

65:12
ruppert 8:23,23

S

safe 39:572:13
sake 18:16
salazar 3:23
sampled 17:9
sands 17:16
sarah 5:1061:19

savings 48:16 49:21

saying 11:2514:4
32:1,10 42:2 56:15
59:1

says 26:2141:14
74:11

scheduled 13:3
26:16

science 17:12

seal 75:12

seats 6:10

second 37:20

secretary 3:2317:7
19:2351:20 61:4

secure 39:10

see 2:193:3,164:4
5:1,211:16 12:21
15:4,8 16:10 20:13
22:925:4 29:21
34:10,20 36:22 44:1
44:18 45:5,23 59:13
59:18 60:6 65:1,8
68:15,16 69:24
70:2571:2,16,17

seek 43:1

seen 50:21

self 16:24 17:6 27:7
28:3

seminole 7:17 62:9

send 5:414:14,15,19
14:23 42:24 58:17
72:20

sending 53:13

seneca 7:14

senior 26:12,12

sense 30:19 35:5
51:3

sent 14:2542:12,14

Separate 39:7,7
49:16

september 26:9,13

800-227-8440

Veritext/NJ Reporting Company

973-410-4040




[serious - systems]

Page 14

serious 28:15
seriously 29:548:11
66:17

serve 41:17
server 39:749:17
service 17:5,25
24:18 38:9
session 26:947:13
61:11

set 15:7 22:18 75:6
75:11

sexy 18:1

shape 19:18
share 38:24 58:19
65:22

she'll 13:11
sheila 7:20 71:25
73:2574:2,14
shirt 2:19

short 30:1
shorthand 75:3
shortly 19:6
show 20:22,2522:7
34:11

skip 27:20
slapped 70:21
dides 25:16 31.6
software 38:15
somebody 17:22
46:8,12

someday 51:10
57:12

sorry 5:17,2016:17
40:5

sort 46:17
sovereign 28:257:5
speak 5:256:5,16
13:16,16 65:21
speaker 49:1,4,6
61:5

speakers 73:21
special 2:17 9:6
specific 15:123:2,4
24:21 26:19 32:4
specifically 56:2
73.6

specifics 28:6 32:22
speck 38:16

started 2:26:2
30:14

starting 59:6 71:17

starts 73:23

state 5:256:6 13:17
28:1937.838:4
40:4 46:13 75:22

statement 15:20
26:21 27:17,21

statements 15:17
26:18 28:5 32:9,21

statutory 67:10

stay 2:24 3.8 16:20
7311

step 26:1658:11
61:14

stephanie 18:7

stepped 71:4

steps 26:7 43:7,20
67:9

stevens 5:57:11,11
18:6

stick 10:2143:18

stipulations 75:6

straus 9:1

Street 4:18
strengthen 55:4,4
62:16

strive 58.6
strong 27:7 28:4
structure 21:19
57:11 58:13 60:1
struggle 50:20
studied 17:14
stuff 31:20
subject 17:25
submission 32:16
submit 13:24 43:12
43:1545:1,358:17
72:19

submitted 21:5
43:23
substantial 37:14
success 29:2563:1
successful 11:1
36:19,20,21 45:20
60:5

sufficiency 27:7

showing 21:2 spend 15:11 30:18 stop 73:7,13 2814

shows 45:19 53:2054:14 72:10 | stopping 46:9 suite 47:22

shut 48:2249:14 spending 48:13 strat 28:23 support 26:540:16

shy 294 spent 38:9 68:6 strategic 4.2 9:24 41:16 57:2,20

sic 27:10,18 spoke 10:224:2 11:8,11,1512:8,11 | sure 29:22 35:16

side 17:1823:12,15 | spots 41:9 12:19 19:5,13,14,22 37:245:14,14 47:25
23:16 31:3,3,19 spread 47:3 19:25 20:1,4,18,19 52:2,354:955:21
44:4,12 51:19 staff 5:9,12 6:20 22:2,2,22 23:13,18 68:1 72:8 74:10

sign 14:19 16:14,15 33:17 23:19,2224:5,7,10 | surprised 14:20,21

significant 52:8 40:16 41:16 42:10 24:11,17,17,22 25:6 68:22

signing 38:22 42:12,18 61:22 62:1 25:8,18 27:128:7,8 | sustain 33:2

sil 8:23 66:3,6,20 67:12 28:23,24 29:1330:1 | switch 71:21

smmons 5:17 70:12 74:17,18 35:11 40:12 47:6 switching 17:3

sr 62:6 stakeholders 26:4 55:1557:1,2358:11 | symbiotic 71:16

st 6:11,18 28:13 32:24 40:23 63:7 64:18 65:22 synonymous 44:19

ste 30:2232:266:9 | standards 9:13,14 70:1371:1 system 34:18,19,24

sitting 47:1256:9 14:23 36:15 strategies 26:1 38:18 40:14,25 42:3

situation 70:23 standpoint 47.7 28:24 29.8 31.17 49:16 50:23 63:24

six 21:924:41520 |start 2:66:2415:23 37:10 46:19 systems 30:24 40:16
52:1 46:11 59:3 strategy 42:5 41:15 48:14,23

49:15,19 50:21
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[tab - tribal] Page 15
t terms 70:14 third 11:24 32:15 tracy 18:6
tab 44:14 terrible 70:18 38:3 traditional 64:16
table 5:116:10.18 thank 3:3,13,17,18 | thomas 2:21 trained 61:23
tac 9:18 36:16 53:20 4:16,19,20,24 5:3 thought 17:1956:22 | training 12:16 25:23
55:1 9:4,8,19,22 11:22 thoughtful 15:1 28:12 32:24 33:1,7
take 14:17 17-23 15:6,10,13 16:8 thousands 53:12 33:16,25 34:3,5,7,9
29:4 30:20 48:12,14 27:13 37.3,4 45:9 three 3:2221:10 34:12 46:22 47:7,9
53:22 62:10 66:17 52:2353:254.4 24:17 25:23 27:9,15 47:10,13,20 49:22
67:10 70:7,10 72:9 55:22 56:2 58:15,22 27:16,16 36:7,19 50:1,7,15,16 57:18
taken 34'5755 58:24 61:21 62:11 37:10 44:15 58:22 63:21 64.1 66:15
takes 33:18,18 65:20,22,24 67:21 74:12 67:20
talk 1022 11:12 67:23 68:10,10,19 thriving 45:20 transcribed 19:2
12:22.25 25:15 44:9 68:20 70:2 71:19,20 | throwing 44:16 755
484505 72:6,12,24 73:3,13 | thursday 74:5 transcript 45:6
talked 12:14 14:1 74:14,17,19 tied 50:23 transcriptionist
28:11 31:17 39:4 thankfully 73:10 ties 53.7 5:2313:11
59:16 67-19 thanks 3:1574:15 tim 5:1416:234:10 | transcripts 19:6
talking 30:16 34:8 themes 63:11 34:20,25 20:14 _
talks 26:3 2717 thing 12:131:12 time 3:84:7 15:18 transformation 48.5
31:24 33:22 34°15 35:25 44:20 45:23 30:18 32:16,19 transparency 27:22
35:18 39:14.20 45:2550:13 57:10 36:15 45:9,22 53:21 28:21 406,23
41:11,18,25 42:6 69:8,11 70:18 71:6 54:21 56:6 68:7 transparent 18:24
tap 34:18 things 5:713:2 72:10,24 73:7,14 travel 47:15,16 50:1
team 20:7.8 26:8 14:19 27:16 38.7 time's 18:16 traveled 33:17
tease 16:20 41:842:7 44:16 timely 30:17,20 traveling 72:13
technical 9:13 12:16 47:2,10,18 49:20,24 32:18 treat 4:.59:9
14:22 21:16 25:23 49:25 50:4 52:4 times 6:12 10:3 trees 19:9,12
28:12 30:6 32:10.13 56:22 61:20 63:18 12:15 36:6 46:8 tremendous 63:2
32:23.25 33:25 think 5:16 6:12 9:5 54:5 55:1 66:4,24 64:23 71:15
34:10 36:8,15 49:19 10:1511:5,24 12:10 | tiny 38:16 tribal 3:46:12,14,17
49:22 57-17 63:20 13:318:1719:15 today 3:5,119:9 9:17 10:12 13:22
66:15 6711 25:20 33:9 34:4,23 11:10,17 13:4,7 14:13,18 16:21 17:5
technol 41:12.12 36:21 37:18 45:15 24:12 26:11,14 18:6,10,11,19 20:3
technological 41:13 46:12 47:24 48:3,4 27:19 28:8 45:10 20:13 25:22 27:6,7
technology 46:22,25 48:20 49:12 50:23 53:362:12 70:6 28:2,3,4,19 30:24
52:14,16,21 67:21 51:21,24 52:7,11,18 72:13 34:17,19 37:7 38:4
teleconfer encing 53:7,10,16,1954:3 | tom 4.6 39:240:342:12
50:3 54:2555:5,7,10,11 | tomorrow 2:253:10 43:8,10 45:7,22
tell 3:24.2514:16 56:3,7 57:9,10,15 72:15,1573.7 46:24 47:11 53:9,11
15:1 4518 4817 58:7,11,13,2560:4 | tongue 27:19 53:17 54:13,22 55:1
ten 17:22 61.6 66:1,3,4,18 top 64:16 56:19 57:6,25 59:22
term 3:22,2430:1,2 67:13 69:10 70:17 topic 11:23 62:20 63:4,6 64:13
487 71:573:15 track 35:8,17 43:16 64:20 65:8 71.12,13
thinking 30:13 tracking 29:17 73:4,6
56:10
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[tribe - work]

Page 16

tribe 2:84:76:14 turned 60:19 versus 38:15 ways 49:10 50:2
7:3,6,8,10,138:4,16 | two 9:1117:1020:4 | vice 2:205:59:7 we've 12:12,13,14
8:17,19,21 12:3 25:22 27:8 47:6 10:11 18:8 73:4 14:1 18:25 31:20
16:19 19:21 29:15 58:21 73:8 view 70:24 34:12 35:7,9,10
38:18,22 47.9,16,25 | type 56:12 60:10 viewed 60:20 41:7,942:8,18 43.8
52:7 53:166:13 u viewpoints 62:20 48:11 50:16 57:17
67:2570:2372:7 uh 6916 views 65:22 59:7,16 66:24 67:8
73:4 under r{eath 37:22 violation 33:4 weaknesses 33:3

tribes 10:9,16,23 441415 ' vision 27:17,2029:2 34:1
12:9 14:24 15:5,11 undér St,and 1013 visit 4:562:12 web 38:17,2550:4
15:1617:2,1818:21 | " o,, ' visiting 66:9 72:22
20:15 27:4,10 29:3 undértaking 63:2 visits 30:22 32:2 webinars 50:4
29:830:7,17 31:13 6423 ' 66:9 website 13:1318:14
31:18 32:14 33:6,10 unf O'I ded 5319 visual 50:19 19:1,7 23:9,9,10
33:1334:535:3,9 uniform 31,'25 voice 18:472:16 24:134:11 37:24
36:3,21 37:11,15,15 united 68: 4' 5 voluntary 64:7 38:22 40:1 41:8
37:17 38:2,20 39:3 unjust 7012’4 70:17 44:2572:21
39:18 40:18 41:17 o w week 31:9,946:3
47:21,2550:1,6 upcoming 237 48:23

) Y update 28:13 35:6 wait 16:1,4 J
51:2,2553:6,13 ) . ) } weeks 13:1316:14
38:1440:8 41:21 wake 10:18
54:1,3,12 55:11 . . welcome 2:5,24 3:2
updated 45:4 walk 12:23
59:2560:11,16 . ] 3:79:3518:13
updates 21:10 walker 9:1
63:22 66:9,1567:1 . ) ) 63:12
67-4 681 70-18 updating 23:11 walkway 73:19 o 9:7
4004 U 24:10 38:10 walters 5:1044:6,9 | WECOMES 3
71:7,7,11 . . . went 9:1117:6
. urge 66:1967:16 46:5
tried 17:929:21 ] T~ . 19:23 21:6 22:13
72:9 want 2:64:16 5:4,8
31:11 44:348:21 ) i ) ] 24:24 25:5 26:7

trip 685 69:7 7214 use 24:1925:21 9:6,8,19,22 11:22 2816 3614 65:25

t”p Do 449 38:13 67:7 71:7 132231561012 | o 2S00 T

t“’” f;“e ' useful 29:19 19:335:164325 | M erleo 4316

t“’y ol 81313 utilization 46:22 455 49:2 57:1,13 W!ﬁ_g € %o 5019

rumoia  c.23, utilize 47:19 65:18 57:14 58:1,4,5 WITIINGNESS o2
try 17:2318:125:13 . . . . wireless 6:21,22
utilizing 39:11 66:22 67:3,4,4,6 )
42:19,23 43:4 50:20 . ) ) ) wisdom 44:22
49:18 68:18 71:19 72:12 )
69:1,17 . . wish 72:13
) Vv 72:2374:17 )

trying 25:1532:20 wanted 4:10 1717 withess 75:11
38:8,1250:17,17,17 | valid 48:3 5510 11'70.11' wonderful 2:6,14
50:24,2551:1,6 valuable 54:17 65:6 e o1 68:19 72:8,16

. wants 5:121:1
58:359:9 71:24 washington 48:19 wood 7:14,14

tulalip 18:6 value 52:354:23 watchin 47_12' word 27:19 70:8

tulsa 5:14,21 69:4 59:23 b ers 917_9 ' words 2:22
69:12,23 74:17 variety 30:10,12 e Am. work 4:1210:11

, way 4:2542:22,23

tunnel 68:17 385 4521 25 475 5010 19:23 22:10,11,16

turn 2:2313:115:16 Vvarious 20:17 51:1 4’57_1 4' 60: 6- 27:231:12,12,15
16:6 20:6 vegas 11:21 651 14 ' ' 38:19 40:2 50:16

' 54:13 63:4 64:24
Veritext/NJ Reporting Company
800-227-8440 973-410-4040




[work - yesterday]

66:19

worked 4:2310:12
17:2,4,6 19:21
22:1050:25 53:15
54:21 55:8 66:13

workgroup 54:14
54:23

workgroups 65:9,15

working 12:314:10
17:3,8 26:8 27:19
30:11 42:15 45:21
53:11 55:22 56:16
59:21,22 61:12,24
64:13 65:11 66:2
68:11

works 37:2554.3
56:13

world 57:960:4

worthwhile 37:18

written 19:6 29:20
53:23

wrong 12:7
y
yeah 6:2214:4

56:10 57:15 69:20
69:25

year 3:2224:12,14
28:14 35:8 36:17,21
62:14

year's 44:1

years 12:1317:3,11
20:4 21:10,10 24:3
24:4,6,15 30:4,9,15
346 36:5,7,8,19
42:11 46:25 52:1
56:5 62:25

yellow 2:19

yesterday 68:5

800-227-8440

Veritext/NJ Reporting Company

Page 17

973-410-4040



	1334455a
	Word Index
	All
	& - approach
	approach - center
	centers - consultation
	consultation - diversity
	divided - february
	federal - good
	good - import
	importance - know
	know - member
	member - omb
	once - preparing
	prerecorded - regions
	register - september
	serious - systems
	tab - tribal
	tribe - work
	work - yesterday

	Alphabetical
	Numbers and Symbols
	& - approach

	A
	& - approach
	approach - center

	B
	approach - center

	C
	approach - center
	centers - consultation
	consultation - diversity

	D
	consultation - diversity
	divided - february

	E
	divided - february

	F
	divided - february
	federal - good

	G
	federal - good
	good - import

	H
	good - import

	I
	good - import
	importance - know

	J
	importance - know

	K
	importance - know
	know - member

	L
	know - member

	M
	know - member
	member - omb

	N
	member - omb

	O
	member - omb
	once - preparing

	P
	once - preparing
	prerecorded - regions

	Q
	prerecorded - regions

	R
	prerecorded - regions
	register - september

	S
	register - september
	serious - systems

	T
	tab - tribal
	tribe - work

	U
	tribe - work

	V
	tribe - work

	W
	tribe - work
	work - yesterday

	Y
	work - yesterday




