MEETING ANNOUNCEMENT

National Indian Gaming Commission
1441 L Street, NW, Suite 9100
Washington, DC 20005

Date: Thursday April 7, 2011

Time: 2:00 pm — 4:00 pm

Location: Wyndham Phoenix Hotel, North Ballroom
50 East Adams, Phoenix, Arizona

Phone: (202) 632-7003

*xx AGENDA ***

Call to Order
Commission Opening Remarks
Policy Initiatives Reports

Consultation and Relationship Building
* Draft Consultation Policy
Training & Technical Assistance
* Survey
* Catalog
* Current Training Activities
Agency Operations
* OPM Review
* Budget Process Implementation
» Office Utilization and Assessment
* Policies & Procedures
Regulatory Review Process
* Notice of Inquiry (NOI)
* Regulatory Review Schedule

Chief of Staff Report
New Business
Public Comment

Announcements and Adjournment

In accordance with 25 U.S.C. 2704 (f), the National Indian Gaming Commission meets at least once every
four months as a body. Upon advance request, the Commission will pursue reasonable accommodations
to enable persons with disabilities to attend Commission meetings. Questions or comments pertaining to
the agenda and requests for special accommodations should be directed to: Rita Homa at (202) 418-9807.
To promote efficiency and as an accommodation to the parties involved, the agenda may be modified and
items taken out of order. In keeping with the President’s Memorandum on Transparency and Open
Government, this agenda and the transcript of these proceedings will be available online for review at

WWW.Nnigc.qov.

Persons wishing to make a statement at a Commission meeting may sign a sheet at the entrance to the
meeting room and will appear during the final agenda item titled “Public Comment”. This segment is
intended for an individual to make a brief statement to the Commissioners supported by fact, on current
issues, which are within the jurisdiction of the NIGC. It is not intended to be an open forum for debate.
However the Commission may choose to address any issues or comments that are raised.



