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Preparedness

National Indian Gaming Commission

Do you have a plan?

Failing to prepare is 
preparing to fail

Training Objectives

•Prepare for a closure
•Manage the closure

•Reopen from the closure
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Prepare for a closure

The beginning is 
the most important

Preparing in advance will save time, 
money, and maybe even lives

Prepare for a closure

What types of plan 
annexes does the 
gaming operation have 
today or should 
develop tomorrow?

Prepare for a closure
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What is a FOG?

(Field Operations Guide)

Manage the closure

How do you eat an 
elephant?

Reopen from the closure

Regulatory and 
Staffing Concerns

Reopen from the closure
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Public Health and Safety 
Recommendations

Reopen from the closure

Considerations for the 
Gaming Floor

Reopen from the closure

Considerations for 
Surveillance and Security 

Reopen from the closure
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Considerations for Cage/Vault 
and Revenue Audit 

Reopen from the closure

Questions

TrainingInfo@nigc.gov


