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Cabazon, California, Mnday, February 4, 2013

PROCEEDI NGS

M5. STEVENS: Good afternoon.

UNI DENTI FI ED SPEAKER: Good af t er noon.

M5. STEVENS: Hello, everybody. Thank you for

our first public nmeeting of 2013. M nane is Tracie Stevens.

|"mthe chairwoman -- and first |I'm Tulalip from Washi ngt on

state and |'mthe Chai rwoman of the National |ndian

Comm ssion. Wth us we have our staff, Frank Quinby. Many

of you know him He's wal ki ng around. Eric Schal ansky our

regional director in the back. W also have Angela and --
M. KIM Kim
M5. STEVENS: -- Kimout there who's been checking

everybody in. Additionally, we have Sarah Walters here,
furiously | ooking at that |aptop there. She's a counselor to

the chairman. And next to Sarah is Eric Shepard, who is our

acting general counsel. To ny left is Dan Little.
give himthe m crophone if you want to say anyt hi ng.
MR, LITTLE: Right now?

M5. STEVENS: Yeabh.

MR. LITTLE: Hello, everyone. Thank you for com ng

today. | knowit's alittle before the CNI GA event.

to tell you | appreciate you comng out a little early and
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taking part in this neeting. So | want to wel cone you al
and | ook forward to hearing any of your comments when we Qo
to the public comments section of the neeting. So thank
you.

M5. STEVENS: So just as a rem nder, this Conm ssion has
been hol di ng public neetings at various parts of the country.
| think we've been to alnost all the regions. And as a way
to -- especially for tribes and tribal regulators sort of see
i nside of the agency and see what it is that we do and watch

us conduct sone of the business that we're able to conduct at

the tine that we have the neeting. And so we will be
di scussing -- hopefully everybody has an agenda. There are
itens on the agenda -- updates from our general counsel's

office and the other side of our house is the chief of
staff's office -- and those are sone housekeepi ng things
we'll be doing. And also we'll be taking sone actions as the
Commi ssi on.

You'll notice that Dan and | are the only ones
here. You may or may not know that former Vice Chair
Commi ssioner Steffani Cochran |left our -- left the
Comm ssion. She concluded her term at the begi nning of
January -- been a nonth, it's been exactly a nonth -- for
really sweet deal to go honme, because as many | ndi an people
know t hat when you're called hone, guess where you're going?

You' re going honme. And she had the opportunity to go hone
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and work for Pueblo Pojoaque in Santa Fe, and she's doing
that now as head of |egal diversion there at the Pueblo. So
we are very thankful and grateful for her service to Indian
country and to the adm nistration. She was a great partner
with us and so now she's standing on it till we fill that
position, but we are still a functioning comm ssion until

t hat happens. So we'll be maki ng sone decisions today and
we'll be hearing fromEric and Sarah.

Now wi Il be a good tinme to rem nd everybody t hat
this is public neeting and these proceedi ngs are not intended
to include public cormment or participation while getting
t hese updates. There will be public coments section at the
end of the agenda. You'll see that on your agenda towards
the end; it's No. 5. And if you wish to nake comrent to the
Comm ssion or have any things you'd like to say on the
record, please feel free to sign up. W do have -- certainly
Eric is around, Frank is going to be back here hel ping a
transcriptionist, so if you have sonething you want to say,
you'll need state your nanme and where you're from but if you
do want to nake comments, you do need to sign up so we know
to call on you

Wth that, we'll go ahead and start with the chief
of staff report and that will be delivered by counselor to
the chair, Sarah Walters, in lieu of the chief of staff,

Dawn Houl e, who is stationed back at headquarters in DC.
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Sar ah.
M5. WALTERS: Good afternoon, Chairwonman, Conm ssioner

Little.

I"d like to start by talking a little bit about our
trai ning and techni cal assistance prograns that we have had
t hroughout fiscal year 2012. | would like to start by
talking a little bit about our 2012 training statistics.
2012 saw a rise in training in technical assistance
opportunities from2011. W had a total of 84 trainings
across all regions. The St. Paul region had a rise in
training; they did 22 trainings in 16 site-specific trainings
this year. Qur training hours equalled 724.25 in fiscal year
2012, which trunps our 2011 nunbers which were 659 training
hours. W had 2,013 attendees conpared with 2011, which had
2,309 attendees. W hope to increase our training and
techni cal assistance in 2013. W are currently offering
training an techni cal assistance on our new fee regul ations,
Part 514, and that training is available fromour audits
division. Anyone wishing to receive training on Part 514 or
any other site-specific or regional training is welconed to
sign up for training on our Wb site at www. NI GC. gov.

Does the Conm ssion have any questions regardi ng
trai ni ng?

M5. STEVENS: | don't think so. | know we're gonna talk

at the end of agenda on the upcomi ng trainings for the
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regi ons and what el se m ght be expected.

M5. WALTERS: |1'd |like next to nove to our agency
operations review. 1'd like to first start off with an
update on our strategic plan. W consulted on our draft
strategic plan earlier this year and |late 2012. W have
submtted the draft strategy plan to the Conm ssion for
review. OWB has extended the deadline to June of this year
and the final draft is ready for approval.

Next --

M5. STEVENS: Were we ready when they changed that date
for subm ssion?

M5. WALTERS: Yes, we were.

MS. STEVENS: Do you know approxi mately how nmany
coments we received for that?

M5. WALTERS: W received approxi mately six conments.

MS. STEVENS: Six coments? GCkay. And we held how many
consultations on the strategic plan?

M5. WALTERS: | believe we had two consultations on the
strategic plan.

MS. STEVENS:. And our strategic plan enconpasses our
initiatives?

M5. WALTERS: Yes, between the years 2014 and 2018; it
covers that four-year period. Qur current strategic plan
that is in effect right nowis scheduled to expire in 2015.

So this new strategic plan will overtake the current

Veritext/NJ Reporting Company
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strategic plan.

M5. STEVENS: Ckay. Thank you.

M5. WALTERS: Next 1'd like to discuss our office nove.
We have a draft tenant agreenent submtted to GSA for
approval. Per our conm ssion directive several years ago, we
have reached out to GSA for utilization of 8(a), Native
Ameri can contractors and vendors, during this process and we
are waiting to work with GSA to contract with 8(a)
contractors currently.

MS. STEVENS: Could you tell us nore about when the
| ease expires? And naybe we can have Dan talk a little
about, you know, what tribes can expect in the transition.

M5. WALTERS: Currently our |ease expires in May of this
year. W expect to have an opportunity to stay in our

current | ease space nonth to nonth after May of 2013 pendi ng

the availability of our new space, which is -- which will be
| ocated near Union Station on Capitol Hill. Qur new |ocation
w Il be convenient by netro and ot her neans of transportation

to tribes and individuals seeking to visit the NIGC. Tri bes
can expect that we will be in our new | ease space before the
end of 2013, although currently we don't have a set date when
we are likely to nove

MR LITTLE: If | could just add to that, Madam Chair,
because | worked on this a little bit. You know, when we

| ooked for space around the District of Colunbia -- obviously
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the rental prices are very expensive there, and kind of
understanding in that we don't have a federal budget
appropriation, that the resources we rely on all conme from
the regulating community tribe. So staying in that current
space was not an option; we had to relocate el sewhere that --
actually the landlord was not even soliciting a bid. So we
had to | eave, did a thorough review of all existing space in
DC, including actually going back to the Departnent of
Interior, which turned out to be one of the nopbst expensive
places in town. So did settle upon an area of Capitol Hil
near Union Station. Anybody famliar with that knows it's
probably a good conveni ent point for our enployees but also
for the tribes. Generally when tribes cone into the town,
t hey spend consi derabl e amount of time on Capitol Hil
visiting with their nenbers of congress or senators, so
actual ly probably be very convenient for them

And then the other thing we really tal ked about
was -- and we are working with GSA and Departnent of the
Interior -- on being able to utilize qualifying Native
vendors for procuring any of the build out. W got raw space
that's going to require architecture, contractor, wres --
you nane it -- everything to build out the space. And we're
in the process of preparing a package so that Native 8(a)
vendors can be contacted and asked to participate in the

bi ddi ng process, so that's where we are.
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M5. STEVENS: Ckay. Again, that will -- that's
sonet hing that we'll be working on over the next -- during
this year and hope to have that conpleted. Again, we're
bei ng m ndful of the resources that conme to us fromtribes.
We're not an appropriated agency and naking the best decision
we can with the funds that we have available to us. So we
certainly will give advance notice to tribes, you know, if --
when we get to the point when we nove so that you all know
where we are, where to send your fees, where to contact us,
where to send your ordinances and all the things you need us
to do and how to contact us.

Go ahead, Sarah, with the next one, (b)iii, 2
(b)iii.

M5. WALTERS: Next 1'd like to update you on our records
managemnment issues within the agency operations. This has
been an ongoing initiative within the NIGC to update our
record managenent systemand to prepare us for our nobve to
our new office space. W have submtted a request for
proposal to IBC for advertisenent. Again, in this RFP we
have targeted 8(a) contractors to help with our records
managenent. W hope in our records nmanagenent efforts to
utilize electronic sources of record managenent, which we
currently underutilize. And this also goes along with our
general | T update, which is ongoing as well.

M5. STEVENS: Did we mss the policies and procedures?

800-227-8440
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"' msorry.

M5. WALTERS: Ch, yeah. Pardon ne.

M5. STEVENS: That's okay. Yeah.

M5. WALTERS: We have a nunber of policy updates that
are ready for approval for the Comm ssion. Qur tinme and
attendance policy, nursing nothers program policy, telework
policy, charge card policy and reasonabl e acconmpdati on
policy are all prepared to be approved by the Conmm ssion
today at your discretion.

M5. STEVENS: We'll put that in new business.

M5. WALTERS: Wuld you |ike ne to discuss any policies
right now or should we wait for new busi ness?

M5. STEVENS: We'll wait.

M5. WALTERS: Next 1'd like to update you on our
staffing. W have a nunber of current vacancies within the
agency and a nunber of tentative offers that have been made
to director of Public and Congressional Affairs and that
individual will start on February 11th; we've nade a
tentative offer to a deputy chief of staff, which -- who wll
al so hopefully start in February; we've nade a tentative
offer to a regional adm nistrative assistant in Okl ahoma
starting in February; and we are in the final interview stage
for a training manager/director.

Prelimnary offer, or a tentative offer as |'ve

said, is an offer that the agency has nade pending a
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background investigation and approval after background
investigation. W also have current openings at the agency.
We have a financial specialist opening, which closes on
February 14th of this year; we have a director of clients
openi ng, which closes on February 14th of this year; a
financial adm nistrative assistant that closes on

February 8th of this year; and an IT auditor, and that
position is located in our Tulsa, Cklahona regional office,
and that closes also on February 14th. The other positions
are all out of our DC headquarters office. These openings
can be found on our Wb site, N GC. gov, which takes you to
the USA jobs Wb site, which is USA obs. gov.

I'd like to cover a little bit about our new fee
regul ati ons and worksheet. Today the NI GC has published on
its Wb site a new fee worksheet as well as a new prelimnary
fee bulletin for March 2013. As you know, the N GC has
anended its fee regul ations, effective Cctober 1st, 2012.
The anended regul ation applies to the fee paynent worksheet
subm ssion starting January 1lst of this year. The revised
sanpl e fee worksheet to be used for the quarterly fee paynent
cal cul ati ons has been conpleted by NIGC staff and, as
mentioned, is or will be published on the NIGC Wb site this
week.

Along with the fee worksheet, we have al so

published a bulletin that will provide guidance on how to

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




o 0o~ W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 15

cal cul ate fees under the new fee schedule, which is quarterly
fee paynents as opposed to biannual fee paynents which the
NIl GC had before. Any questions can be directed to our
director of finance. Currently our bulletin and worksheet
call for subm ssions to be nade to our controller. However,
t hat position under our new agency structure does not exi st
currently, so any subm ssions can be made to our director of
finance.

Unl ess the Conmi ssion has any questions, this
concl udes the chief of staff report.

M5. STEVENS: No, | don't have any other questions, |
just want to rem nd everyone that we are doing trainings on
the new fee regul ations and our staff is always avail able
shoul d you have questions. One of the reasons we posted this
bulletin, this guidance and new worksheet, was because we
were getting a | ot of questions about the new fee regul ation.
So in an effort to be hel pful and just provide -- based on
guestions that we were getting, provide information that nost
everyone was seeking, put it on our Wb site. But if that
still isn't enough, be sure to call and, again, we are doing
sone of the training for that.

So with that, I'll turn over to Eric Shepard, who's
our acting general counsel, for general counsel's report.

MR. SHEPARD: Good afternoon, Chairwonman, Conmm ssioner.

Just gonna run through a nunber of the regul ations

Veritext/NJ Reporting Company
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that becane final in the past year. As | think everyone is
aware, that Comm ssion's gone through a |engthy review
process and a nunber of those regul ati ons becane finalized
and are even now in effect or are going to be in effect

shortly.

Part 502, which was sone changes to the definition
section, those were effective Cctober 24th. Part 514, which

Sarah discussed quite a bit, the new fee regul ati ons, those
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were effective COctober 1st; paynents on quarterly basis
started January 1st of this year. Part 537, background

i nvestigations, the amendnents becane effective

Sept enber 10th, 2012. Part 543, the mninmuminternal control
standards for Class Il gam ng, becane effective Cctober 22nd.
Part 547, the mninmumtechnical standards for Class Il gam ng

systens and equi pnment, becane effective October 22nd. Parts

556 and Parts 558, will -- tribal background investigation
and regulations -- they will be effective on February 25th,
2013. Part 559, facility license notification subm ssions,
becane effective on COctober 24th. Part 571, nonitoring and

i nvestigations, becane effective on Septenber 10th. Part

573, conpliance and enforcenent, becane -- becones effective

on February 6th, on Wednesday. And there are nunber of
anendnents to the appeals regul ations, Sub Part A -- al
t hose becane effective on October 25th, 2012.

We are in the process of updating all of our
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regional training progranms to include the new regul ations.
We have had nunber of requests for training from OGC t hat

i ncludes the new updated regul ations. W're also avail able
to answer questions on the new regul ations.

M5. STEVENS: WII we be putting anything on the Wb
site summari zi ng these?

MR. SHEPARD: We have a summary that | believe is on the
Wb site today that's a detail ed charge show ng each
regul ati on and what changes were made during the course of
t he regul ar revi ew process.

M5. STEVENS: G eat.

MR SHEPARD: In addition, we have two notices of
proposed rul emaki ng for consideration by the Comm ssion. The
first is to Part 543, which Part 543, when we anmended Part
543 -- Comm ssion anended Part 543 earlier this year, we made
nunber of changes to the m ninumcontrol standards. This
NPRM woul d add standards for drop and count and surveillance
of kiosks. Also Part 547 -- Part 543 and Part 547 were
promul gated at the sanme tinme by the Conmm ssion.

Unfortunately, they included two different charitabl e gam ng
exenptions, and this anmendnent sinply nmakes 547 match

543's $3, 000, 000 charitable gam ng exenption. Again, those
are going out for as -- NPRM as notices for proposal - maki ng
and coments be accepted on those if the Conm ssion publishes

it.

800-227-8440
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Finally, our consultation policy is in the process
of being redrafted. Conm ssion consulted on consultation
policy initially in 2011. W' ve gone back in response to
sonme of those comments and made it nore straightforward,
sinplified, easier to use. That draft is under consideration
by the Conm ssion currently.

M5. STEVENS: Could you tell us -- and maybe this is
sonet hing that Sarah can also help with -- for the notices
and proposed rule and the consultation policy, what -- when
do you expect sone processes to kick in place for the tribes
to pay attention and see when we will be consulting on those
noti ces of proposal and the draft consultation policy?

MR. SHEPARD: The NPRM needs to be posted on the federal
register, it also will be posted on the NIGC Wb site --
that's the notice of proposed rulenmaking -- as will the draft
consultation policy when it goes out for public coment. The
Comm ssion, as | understand it, tends to hold two
consul tation dates on both the NPRM and the consultation
policy and they are March 15th in Tulsa and the | ast week of
March -- | don't have exact date -- at N GA in Phoeni x.

M5. WALTERS: W expect to publish the notices and
proposed rule no later than third week of February, which
woul d provide the tribes an opportunity to review and comment
prior to consultation as well as at the consultation to be

held in March. The draft consultation policy, while it's not

800-227-8440
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part of the formal rul emaki ng process so will not be
published in the federal register, will be avail able on our
Wb site at the sanme tinme at www. NI GC. gov and tribes have an
opportunity to review and comrent prior to those
consultations as well as at those consultation neetings.

M5. STEVENS: And will you be sure to give advance
notice prior to even the notice of proposed rule going out?

M5. WALTERS: Yes, yes, we wll.

Tribes will have an opportunity to receive a copy
of those notices and proposed rule prior to them being
published in the federal register as well as 30 days notice
prior to consultations.

MS. STEVENS: That goes along with our effort to advise
tribes in advance that we intend to do a rul emaking. These
rules in particular are not particularly challenging, they're
not controversial; they' re just some clean-ups that need to
be done to 543 and 547. But we'll, you know, want to make
sure that people can plan accordingly. W're going to go to
areas where there's a lot of interest in these particular
rules but also to a very widely attended gathering at the
Nat i onal Indian Associ ation annual trade show where a | ot of
peopl e usually are. So we'll give 60 days to comment as
usual .

kay. And is that it fromthe general counsel ?

MR. SHEPARD:. Yes.

800-227-8440
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M5. STEVENS: GCkay. We'Il go ahead and nove on to new
business. It's No. 4 on our agenda. W have agency policies
and procedures up for adoption. W have itens on the table
up for adoption.

First on the list is tinme, attendance and | eave,
our internal policy.

Do | have a notion to approve?

MR LITTLE: | nmke a notion to approve.

M5. STEVENS: | will second.

There's a notion on the table and second to adopt
the tine, attendance and | eave policy. 1Is there a
di scussi on?

MR. LITTLE: | request that Ms. Walters do a brief
expl anation of the policy.

M5. STEVENS: No objection.

Pl ease proceed with your briefing.

M5. WALTERS: Thank you.

The tinme, attendance and | eave policy has been
updated fromthe 1996 approved policy, which covered limted
| eave and attendance and was part of the Ofice of the Chief
of Staff. The policy of the National |ndian Gam ng
Commi ssion is to provide basis for pay and | eave
adm nistration and to adm ni ster hours of duty according to
t he appropriate |aw and regul ations. This policy provides

further guidance to these processes for the accurate
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recordi ng and recordi ng of enployee tine and attendance and
for the proper use and accounting of different types of
| eave, including famly friendly | eave, available to
enpl oyees. This policy is not intended to cover every aspect
NIGC s | eave adm nistration. BSEE, which is NIGC s human
resources provider, and the NNGC s Ofice of General Counsel
has revi ewed and provided comments on this policy which were
taken into the consideration when updating the policy.

MS. STEVENS: Thank you, Sarabh.

So the question before the Conm ssion on the
adoption of the time, attendance and |eave policy -- so the
guestion before the Commission is the adoption of the tine,
attendance and | eave policy.

Those in favor of the adoption of the policy say I.

MR LITTLE |.
MS. STEVENS: |.

Those opposed say no.

Motion is adopted. We'll adopt the tine,
att endance and | eave policy.

Next on the table for adoption is the tel ework
policy.

Do | have a notion to approve?

MR LITTLE: So nove.
M5. STEVENS: And | wll second.

There's a notion on the table and second to adopt
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the telework policy. |Is there a discussion?

MR, LITTLE: Madam Chair, | once agai n request
Ms. Walters briefly explain the policy.

M5. STEVENS: Hearing no objection, please proceed,
Ms. Valters

M5. WALTERS: This policy is another updated policy from
June 2011 approved telework policy. It is a policy of the
Nat i onal Indian Gam ng Comm ssion to facilitate tel ework
arrangenments for its enployees serving in eligible positions
when such arrangenents are beneficial to the NNGC in ternms of
guality of work, productivity and tineliness of performnce.
Telework is a voluntary, flexible work arrangenment under
whi ch an enpl oyee perforns his or her positions, officially
assigned duties and responsibilities, as well as other
aut horized activities froman approved work site other than
the location fromwhich the enpl oyee woul d ot herwi se worKk.
In other words, they don't work in the office; they work at
home. The policy provides further guidance to these
processes. N GC s human resources provider and NIGC s office
of general counsel has reviewed and provided coments on this
policy which were taken into consideration when updating the
policy.

MS. STEVENS:. Just to clarify, this is practice of not
just this admnistration through executive orders but it's

been over several adm nistrations; is that not correct?
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M5. WALTERS: Yes. And it is -- it -- it's an across
the federal government initiative to increase efficiency and
maxi m ze resour ces.

M5. STEVENS: Ckay. |If | recall, it started in, like,
the 90s, then there was one executive order in 2000 and 2006
and then 2000 -- recently 2009 or '10.

M5. WALTERS: Yes. Essentially ever since enployees had
the capability with the Internet and conputers to tel ework
there's been executive orders in place to afford for that.

M5. STEVENS: So to reduce al so the nunber of people on
t he roads.

So okay. So the question before the Comm ssion is
t he adoption of the tel ework policy.
Those in favor of the adoption of this policy
pl ease say |
MR LITTLE |.
MS. STEVENS: |.
Those opposed say no.
The notion is adopted. W'IIl put that in effect
the tel ework policy.
The next on the list is nursing nothers program
Do | have a notion to approve?
MR LITTLE: So nove.
M5. STEVENS: | second.

There is a notion on the table and second to adopt
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the nursing nothers program |Is there a discussion?

MR, LITTLE: Madam Chair, | request Ms. Walters explain
this policy again.

M5. STEVENS: There is no objection.

Pl ease proceed.

M5. WALTERS: This is a new policy of the agency.
Again, this is a federal governnent-wide initiative to
provi de support to federal enployees, and specifically those
enpl oyees of the National I|Indian Gam ng Comm ssion, who are
pregnant or breastfeeding and to provide a healthy work life
bal ance. Due to limted resource and |inmted space in many
of the NIGC regional and satellite offices, the nursing
not hers programw || be fully inplenmented in the NI GC
headquarters office in Washington DC. Elsewhere in NIGC s
regional and satellite offices, this programw |l be
i npl enented to the fullest extent practical. The policy
provi des further guidance to these processes, covering
responsibilities and break tinmes that facilitates the needs
of nursing nothers. Qur human resources provider and NI GC s
of fice of general counsel have reviewed and provi ded conments
on this policy which were taken into consideration when
updating this policy.

M5. STEVENS: Any questions?

MR LITTLE: No.

M5. STEVENS: Ckay. Those in favor of the adoption of
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this policy say I.
MR LITTLE: I,
MS. STEVENS: |.
Those opposed say no.
The notion is adopted and we' ||l adopt the nursing
not hers program
Next up is the procedures for providing reasonabl e
accommodations for those individuals with disabilities.
Do | have a notion to approve?

MR LITTLE: So nove.

MS. STEVENS: | second.

There's a notion on the table and a second to adopt
t he procedures for providing reasonabl e accommodati on for
individuals with disabilities.

|'s there a di scussion?

MR, LITTLE: Madam Chair, |'d request that Ms. Walters
briefly explain the policy.

MS. STEVENS:. Hearing no objection, please proceed.

M5. WALTERS: This policy has been updated fromthe 2009
approved policy and nodified based on the EEQOC internal
policy. Executive Order 13164 requires all governnment
agencies to establish procedures for processing requests for
reasonabl e accommodation. The NIGC is commtted to providing
reasonabl e accommopdation to its enpl oyees and applicants for

enpl oynent to ensure that individuals wth disabilities enjoy
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equal access to all enploynent opportunities. The policy
provi des further guidance for providing reasonable
accommodati on by outlining procedures for types of
acconmmodati ons, responsibilities and requesting and
processi ng reasonabl e accommodati ons, including requests for
reconsi deration and reporting. The NIGC s office of general
counsel has reviewed and provided conments on this policy
whi ch were taken into consideration when updating the policy.
Once approved, this policy will be sent to the Equal
Enpl oynment Cpportunity Commi ssion for its approval.

MS. STEVENS: Thank you.

Any questions?

MR. LITTLE: No questions here.

MS. STEVENS: (Okay. The question for the Conmission is
t he adopti on of procedures for providing reasonable
accomodations for individuals with disabilities policy.

Those in favor of the adoption of the policy please

say |.
MR LITTLE |.
MS. STEVENS: |.
Those opposed say no.
The notion i s adopt ed.
Lastly, we have the governnment charge card program
policy.

Do | have a notion to approve?
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MR, LITTLE: So nove.

MS. STEVENS: And | second.

There's a notion on the table and second to adopt
t he governnent charge card program policy.
| s there any di scussion?

MR. LITTLE: Madam Chair, | would once again request
Ms. Walters briefly explain the policy.

M5. WALTERS: This is also a new policy for the agency.
Prior to this policy, the NIGC was followi ng the Depart nent
of the Interior interimintegrated charge card program policy
manual and rel ated guidance. Try saying that ten tinmes fast.
The NI GC has charge cards for its travel, purchase and fl eet
line prograns. The guidelines contained in this policy are
designed to ensure sound policy nmanagenent and i nternal

controls and to define all owabl e charge card use and

limtations. Purchase charge cards, travel charge -- cards
wth essentially billed transactions -- and fl eet charge
cards entail US governnent liability -- in other words,

Nl GC s responsi bly for paynent. Travel charge cards with
individually billed transactions entail individual
liability -- in other words, the cardhol der individual is
responsi bly for paynent.

This policy provides further guidance covering
eligibility, definitions, responsibilities, general

adm ni stration, government travel charge card procedures,
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government purchase card procedures, governnent fleet charge
card procedures and guidelines for using the purchase card
over the Internet. Qur human resources provider and NIGC s
of fice of general counsel have reviewed and provi ded conmmrents
to this policy which were taken into consideration when
creating this policy.
M5. STEVENS: Thank you.
Do you have any questions?
MR. LITTLE: No questions.
MS. STEVENS: Part of those policies certainly would be
[imts; correct?
MS. WALTERS: Yes.
MS. STEVENS: (Okay. So the question before the
Comm ssion is the adoption of the governnent charge card
program policy.
Those in favor of the adoption of this policy
pl ease say |
MR LITTLE |.
MS. STEVENS: |.
Those opposed say no.
The notion is adopted. The governnent charge card
program policy is now adopted by the N GC
| don't think we have anything nore in ternms of new
busi ness. What we do have next is public coment.

Do we have anyone who signed in for public comment
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to address the Conm ssion? Does anyone have a list?

MR. LITTLE: There was the list on the table. FEric,
could you see if maybe out front they had that.

M5. STEVENS: We'll just pause for a commercial break
while we grab the list.

M5. WALTERS: While we have a nonent, Chairwoman, |
would Iike to speak to a few of our upcom ng regi ona
trainings for informational purposes.

M5. STEVENS: Could we wait until we get to
announcenents? | do have a question for the acting general
counsel . Maybe he can give us quick update.

Bef ore we nove to public coment, can you give us
an update on records retention? | knowit's been an issue
that we've battled around for about two and a half years.

MR. SHEPARD: | know that the Comm ssion is working to
put together a contract with -- did Sarah cover that?

MR, LITTLE: You know, | think we were tal king about the
record -- type of records that we retained, we were trying to
change the record schedule with the National Archive.

MR. SHEPARD: W had sone success at updating our record
schedul e, particularly, to clarify, that tribal audits and
our reports that cone to us are confidential business
i nformation; they should be destroyed on a schedule. | think
it's a seven-year schedule. The nunber escaped ne at the

monment .

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




o 0o~ W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 30

MS. STEVENS: So we have worked that out --

MR. SHEPARD: W worked that out with NARA

MS. STEVENS: -- with the archivist and we're set to
nmove forward with changing the status of our records, those
types of records fromus -- the tribal office and financi al
information -- to be tenporary and not permanent; correct?

MR. SHEPARD: Right, those are no |onger permanent files
of the NI GC.

MS. STEVENS: Yeah.

MR, LITTLE: | just want to thank you guys on that.
know it's been tough. | think it was a very first issue that
| consulted on. Thing we tal ked about was revising this
record retention schedule. The previous director of audits
had commented we retain these financial audits and financi al
subnmi ssions fromthe tribes that had absolutely no | ong-term
need, yet they were being subnmitted to the National Archivist
and put in permanent record, so |'mreally happy to say these
wll no |onger be there and they'll be destroyed. So thanks
for the hard work on that. | knowit's not been easy. You'd
think it'd be sonething that's easy, but it's not; so |
appreci ate your work. Thank you.

M5. STEVENS: | want to thank the general counsel staff
who has been working on that issue since Dan arrived al nost
three years ago and we have been successful. So thanks for

t he update.
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And did we have soneone that wanted to nake public
coment .

MR, MAZZETTI: | have -- | had a --

M5. STEVENS: Do you have a -- we have m crophones if
you want to come up or -- Eric, if you want to -- there's two
Erics. There's like one Eric and two Erics, so not sure they
know who I'mtal king to.

You can state your nane.

And what | do want to say before you begin, you
know, it's intended for individuals to be able to nmake brief
comments or statenments to the Conmi ssion on current issues
that are within the jurisdiction of the NNGC. Not generally
an open-forunidebate setting. W nay or may not address your
issue if we -- you know, depends on what the issue is.

But, again, please state your name and who you
represent.

MR, MAZZETTI: Ed Mazzetti, Rincon, Rincon Gam ng

Comm ssion. | know you guys do Cass Il. M understanding
isif atribe was a Cass Ill tribe invites you to oversee
themand it -- at that point do you guys have any m x for
Class Il or not? O are you gonna develop it?

M5. STEVENS: Well, we currently -- currently on -- on
the books it's Part 542, and | may | ook to our general
counsel on this at the nonent. Oh, you | ost your m crophone.

We need your -- we have 542 that is in place at this tine.
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And | know a nunber of tribes are working on that.
| f you wanted to add to what |'m saying.

MR. SHEPARD: Yeah. A nunber of the California
tribes -- and | think everyone is famliar with this, with
CGCC8 where they have | ooked to the NIGC to have a role in
Class IIl gam ng, have done that by many new ordi nances and
have the NIGC enforce the tribal TICS rather than 542 per se.

MS. STEVENS: So that is one nechanismthat tribes are
using, in particular in California, which is rewiting their
ordi nances to nane the NI GC as having enforcenent authority
over the Class I11.

MR. MAZZETTI: So everything would be under that 542,
the one that you guys have been working on that?

MR. SHEPARD: 542 was -- was up for revision as part of
the rate review process. |It's not one that has been
conpl eted yet, so there haven't been any new updates to 542.
And for nowin California the tribes that have asked have the
agency enforce --

MR, MAZZETTI: Do | understand you right, it's not
conpl eted? Because | know | ast year in February about this
time you guys had a big neeting down there in Palm Springs
and we were going through a lot of that -- |ike 542, 543,
547 -- all of those. So is 542 still in the works then?
It's not been conpleted? O am| not hearing you?

MR SHEPARD: That's -- | think that's correct.
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Essentially it's on the Iist of rights we |ooked at in the
right review process, but it has not been put into final
form

M5. STEVENS: It hasn't been updated, still under
consi deration by the Conm ssion. And going back to -- and
maybe fol ks didn't hear what Eric had said: For the tribes
that are in that right us into their ordi nances as having the

authority over their TICS, so their Tribal Internal Control

Class Ill -- it's for their TICS. 542 is still on the books
and sonme tribes are still using those. And so they're still
in existence and sone tribes are still using them especially

with the transition into 543, because that was the only thing
that was out there for 542 and 543. So with a conpliance
date that's set out into 2014, we know a nunber of tribes
still use 542; so we are considering what our -- you know,
what the options are for 542. So it's still under

consi derati on.

MR, MAZZETTI: If it's still under consideration, is
there still gonna be a neeting tinme for coments?

M5. STEVENS: W haven't done any official rul emaking or
anything. W -- we've tal ked about it as an option. There
are many regulations in a regulatory review that we
di scussed. Sone of themwent forward nore quickly for
purposes of tine really, the ones that needed to be addressed

right away, |ike fees, 547, um those that needed i nmedi ate
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attention in our eyes and what was reconmmended to us by the
tribes. So there's certainly going to be -- if there's
anyt hi ng done, we're going to go through that sanme process
again, which will involve tribal coment.
Yes, Nor nf?

MR. DES ROSI ERS: Norm DesRosi ers, Conm ssioner of
San Manuel. Thank you, Madam Chair. You probably wll be
relieved to hear | have no conments. | just have a couple
guestions for clarification on sonme of the things on your
agenda. Item2(c) on the fees, did | understand the
al l owance for quarterly paynents, is that now an option in
addition to sem annual or a requirenent instead of?

M5. WALTERS: 514 changes the fee structure from
bi annual rule to quarterly. |If a tribe wishes to, for
i nstance, pay all of its fees at the beginning of the year,
it still has an opportunity to do that. But the requirenent
is quarterly paynents. And our bulletin, which should be on
the Wb site, if not today, tonorrow, explains how that wll
wor k, including an answer to your question about the bi annual
versus quarterly fee paynents.

MR. DES ROSIERS: Thank you. So if you want to pay in
advance hal f-year, can you do that too?

MR, LITTLE: Yeah, we encourage you to do so, Norm
Thank you very, very nuch.

MR. DES RCSI ERS: Believe it or not, it's nore
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conveni ent to do.

MS. STEVENS:. Actually, we have a lot of tribes that do
that. It's nore convenient for many tribes to do it all at
once.

MR. DES ROSIERS: The 3(c), the consultation dates for
noti ces of proposed rul emaking, are those dates that relate
to (a)ii, 3(a)ii? Is that what that --

MR. SHEPARD: Yeah, the sane dates for consultation on
the consultation policy as well as NPRM

M5. WALTERS: And | would like to note that those wll
be shorter consultations. They will not be the all-day
consul tations that we had during the review of other
regul ations, such as full 543 and 527. These will |ikely be
t wo- hour consul tati ons.

MR, DES ROSIERS: Did I -- | hear you noved to Union
Station. D d | hear you are say it starts in May?

M5. WALTERS: The lease in our current office building
is -- currently expires in May, at which tine we'll have the

opportunity to continue there on a nonth-to-nonth basis up

until the time where our new | eased space wll be ready. So
we're not quite sure exactly when that will be, but sonetine
in 2013.

MR. LITTLE: Probably sonetine in the fall.
MR. DES ROSIERS: W get lots nore square foot, huh?

M5. STEVENS: It's -- it's -- it's better square
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footage, it's a better |ayout.

MR LITTLE: Al one floor.

MR. DES ROSIERS: That's all | have. Thank you very
much.

M5. SULLIVAN: Good afternoon. Jan Sullivan with
Cabazon Tribal Gam ng Comm ssion. And, Madam Chai rwonman, |'m
referring back to 542. Do you anticipate begi nning that
review or opening up for sessions with the tribes during 2013
or is it going to be nore into 2014?

M5. STEVENS: Honestly, | don't think we can say at this
time with 543 having just cone out and with the conpliance

date of 543 into April of 2014; we're over a year out on

that. So | -- honestly, | couldn't say at this tine.
woul d hate to say -- give you a date and then not have it
realized. But | will say, as has been a practice of this

Comm ssion, we give advanced notice. W're gonna involve
tribes early on and, you know, go through the process |ike we
have in the past.

MS. SULLIVAN. So there will be a tribal advisory
commttee forned or not?

MS. STEVENS: That we don't know. | nean, it just
depends on what the timng' s |ike and, you know, those
factors. W haven't really gotten that far. W're taking a
breather on the rates. W just got done and trying to get

everybody on board and in conpliance with these regul ati ons
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for now, but we will keep everybody inforned. | didn't want
to overcommt whether we do or do not have a TAC, a triba
advisory commttee. W hadn't planned that far. That
woul dn't be fair for nme to make a conm tnent when we don't
know whet her we're gonna do that or not, but let you know in
advance - -

M5. SULLIVAN:  Thank you.

M5. STEVENS: -- in advance |ike we always do.

You' re wel cone.

Any ot her questions? Thank you. If -- well, thank
you very much. | always enjoy the public comrent part.

|f there are no other public comrents, we'll nove
to Item 6, announcenents and adjournnent. [|'ll turn it back

over to Ms. Walters who can tell us about upcom ng training
dat es.

M5. WALTERS: W have a nunber of regional trainings
comng up. Two in February, one on February 12th to 13th in
the Sacranmento region at Nu Wi tribal offices; we have
anot her one in Cklahoma City region February 19th to the 21st
at -- in Shawnee, Cklahoma at G and Casino; we have a Phoeni x
regional training fromMarch 5th to the 7th at Chkay Casino
Resort in New Mexico; and then we have three trainings in
April, one in the Tulsa region, April 2nd to the 4th, Peoria
Tri be Casino; we have an Oklahoma City regional training

April 3rd to the 11th -- excuse ne -- 9th to the 11th at
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River Wnd Casino in Cklahoma; and anot her Sacranento
regional training, April 23rd to 25th at the United Auburn
Thunder Val | ey Casi no.

M5. STEVENS: Okay. Well, thank you for updates on
trai ni ng.

Again, all of this information can be found on our
Wb site at NIGC.gov. There's a "technical assistance and
training"” tab on your left and it shows all of our training
dates. You can also register online, can al so request
training under that tab as well. So you can find that
information there, you can find the information on our
strategic plan and any news when we do nove forward wi th our
notices of proposed rule for those sections. But we wll
certainly give you any advance noticed before those are
rel eased out of the federal register. And we'll be doing
consultations in March on those notices of proposed rul es as
well as on a new draft consultation policy that you can al so
find on our Web site, but we will also send out as well.

Next public neeting, we've had to tal k about when
that will be and where it will be. Again, we are trying to
cover all of the regions. Think we've been to Florida.

W' ve been everywhere. The one we haven't been to yet is
Nort hwest. So, again, we try to go to areas where there's a
wi dely attended gathering |ike there is this week here at

Morongo. So we'll consider where that m ght next one --
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where the next one would be in the Northwest and we'll
certainly post that again, do a press release and do
announcenents for those interested in attending.

Dan, anything you'd like to say in closing?

MR, LITTLE: Sure. | just want to thank the office of
general counsel and chief of staff's office for continuing to
nove along all these agenda itenms. | know we tal k about
these things and it's easy in our positions to say, "Do this"
and "Do that,"” but you guys are actually inplenenting al
t hese prograns and followi ng through and sone of these are
difficult. And | really want to pass ny conveyance along to
all of your staff that thanks for the hard work and keepi ng
up.

| also want to thank all the tribal |eaders and
tribal representatives that attended here today. There's not
a lot of highly interesting stuff, but you get to see things
we get to deal with. W're not only, you know, assisting in
the regul ation of the industry but we're al so managi ng an
agency and all of the things that go along with that that you
all do with your -- with the agencies you all nanage and the
tribes you all manage.

Then one last final thank you to the |ocal staff
that are manning the table out front and also helping in the
back. So thank you all.

M5. STEVENS: GCkay. | also want to thank our staff

Veritext/NJ Reporting Company

800-227-8440 973-410-4040




o 0o~ W DN

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

Page 40

here. W cannot do any of these neetings in the field

wi thout their support. They always do a fabul ous job of
getting us prepared and maki ng sure that your neeting with us
is also very warm and wel coming. So thank you. M hands up
to the staff.

Also | want to thank the Mdrongo tribe for their
graci ous hosting as always. | want to thank each every one
of you for attending today. It's actually really good
turnout. And we hope that we see you; we're gonna be here
for the conference through Wednesday afternoon. And for
t hose of you going to the golf tournanent, best of luck to
you. May the wind be at your back

And we will adjourn for today. Thank you very
much.

(Hearing adjourned at 3:12 p.m)
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