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Welcome to Basic IGRA.
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ZOOM Poll Question – What is your 
role within Tribal Gaming?

A. TGRA

B. Gaming Operation

C. State Regulatory Agency

D. CPA Firm

E. Attorney

F. Other
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IGRA was enacted in 1988. The text of 
IGRA can be found at 25 U.S.C. §§ 2701 –
2721.
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Key Points:

Cabazon affirmed that tribes have the 
authority to game on reservations without 
state or county regulations.

Cabazon recognized the importance of 
tribal self-governance and self-
determination.
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IGRA developed from the Supreme Court 
case California v Cabazon Band of Mission 
Indians, 480 U.S. 202 (1987).

Under IGRA tribes are the primary 
regulator. NIGC and States also have a roll. 
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Key Points:

The three goals of IGRA are to promote 
(1) tribal economic development, (2) self-
sufficiency, and (3) strong tribal 
governments. 
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Key Points:

IGRA has safeguards to (1) shield it from 
organized crime and corrupting influences, 
(2) ensure tribe is the primary beneficiary of 
the gaming; and (3) gaming is fair and 
honest by the operator and the player.
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Key Points:

IGRA established NIGC as an independent 
federal regulatory agency.

IGRA provides standards for gaming on 
Indian lands. 
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IGRA establishes that NIGC will be headed 
by a three member commission.

The Chair is appointed by the President 
and confirmed by the Senate.

Two associate members are appointed by 
the Secretary of the Interior.
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The NIGC’s mission is to (1) promote tribal 
economic development, self-sufficiency, 
and strong tribal governments; (2) maintain 
the integrity of the Indian gaming industry; 
and (3) ensure that Tribes are the primary 
beneficiaries of their gaming activities.  
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NIGC strives to meet the public’s 
expectation for administrative processes 
that uphold good governance practices and 
support efficient and effective decision-
making to protect tribal assets.”
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Regulation of Indian gaming is shared 
among the tribes, federal government and 
in some cases states.

NIGC works with multiple stakeholders to 
ensure the integrity of Indian gaming.
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NIGC responsibilities include:

• Monitor gaming operations. 

• Review contracts for the management of 
gaming operations.

• Conduct background investigations on 
management company officials and 
principal investors.

• Review all tribal gaming ordinances.

• Review and conduct audits.
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Key Points:

NIGC has authority to take action against 
violations of IGRA, NIGC regulation, and 
approved tribal gaming ordinances.

NIGC encourages voluntary compliance.

National Indian Gaming Commission



My Notes:

16

Key Points:

These are the requirements for gaming 
under IGRA.
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Key Points:

IGRA requires gaming on Indian lands. 

Indian lands include (1) reservation 
lands and (2) trust or restricted fee land 
in which the tribe exercises 
governmental power over the land.

IGRA prohibits gaming on tribal lands 
acquired after the enactment of IGRA.

Indian gaming is available on after 
acquired lands with a two-part 
determination. 
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Key Points:

IGRA requires a tribal gaming ordinance for 
Indian gaming.

The gaming ordinance must be approved 
by the NIGC Chair before gaming.

IGRA and NIGC regulations spell out the 
requirements that must be in a tribal 
gaming ordinance. 

NIGC has a model gaming ordinance and 
will do an informal review of a draft gaming 
ordinance. 
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Key Points:

Before gaming a tribe must obtain a 
facility license.
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Key Points:

A tribe must have internal controls for 
tribal gaming.

NIGC regulations have minimum 
internal control standards for Class II 
and Class III gaming.

Class III regulations do not legally apply 
to tribes. 
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Key Points:

For Class III gaming a tribe must have 
an approved gaming compact.
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Key Points:

A tribe must background and license all 
key employees and management 
officials and provide NIGC with the 
results of the background investigation.

A tribe must notify NIGC if a license was 
issued or not.
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Key Points:

NIGC Chair must approve management 
contracts before management begins.

Managing without an approved contract 
is a substantial violation that can lead to 
closure and fines. 
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Key Points:

A tribal gaming commission is important 
to ensuring the integrity of tribal gaming. 
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ZOOM Poll Question -Do you think 
your Tribal Gaming Commission is 
independent?

A. Yes

B. No

C. Unsure
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Reach out to NIGC if you need assistance 
or have questions.
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NIGC has resources available online to 
help.
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Thank you for joining us today.  

If you have any questions or comments 
please send them to 
TRAININGINFO@nigc.gov
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Follow us on social media.
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