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October 27, 2006

Phil Hogen

National Indian Gaming Commission
1411 L St. NW, Suite 9100
Washingten, DC 20005

Re: NIGC

Letter Dated September 27, 2006

Dear Chairman Hogen,

On behalf of the Tulalip Tribes of Washington, I am responding to the questions firom your letter to ma
dated September 27, 2006.

As you requested, herea are our responsas.

1.

5.

How many Class II gaming machines do you have in play?
113
How does this count differ from the beginning of this calendar year?

It does not.

In your opinion, under the proposal, what are the prlmary changes that would necd

to be made to your existing Class IXIY gaming mschines?

A complete shut down of all Class I machines with the Tulallp Bingo would take place as
NONE of the machines would comply with the proposed regulations. The manuracturers
would need to redesign the machines to comply as Class 1I machines.

Do you currently have any machines that would meet the proposed Class IL
regulations? Yes M X If yes, how many?

Do you currently have any bingo ganiing machines that conform o NIGC Ganeral
Counsel opinions? Yas X No If yves, how many? 41  How lonyg does i
take to play these machines? 1-5 minutes

Do you have any bingo machines in play that generaliy conform with NIGC General

Counsel opinions with the exception that they are one touch games? Yes 3 o

If ves, how many? 72 How long does it take to play these
machines? 1-5 minutes

If enacted, what will ba the effect of the regulations on your gaming enterprisa’y
What types of cffects?

Recaived

Page 1 of 3

10-27-06  07:55pm From-3606514248 To-2026327066 Pags 002



Ml L /4 WD

1g.

ii.

12!

Recaived

Uoas USSP WUlili Leda Village SoUbJIxcaI P

The Class II machines currently in place at the Tulalip Bingo operation would not camply with:
the proposed regulations as Class II machines and would thus become Class III machines.
Because the Tribal-State Compacts in Washington contain limits for tribes of both the numbs
of Class III machines and facilities allowed, the re-cfassification of these machines as Class 17
would put Tulalip over both its machine limit and its facility limjt. Therefore, Tulalip woul:d
have to shut the Bingo machines down.

if there will be a financial impact, how much of a financial Impact will the regulaiic
changes have on you? (e.g. win/machine/day, gaming revenue, non-gaming
revenue, profit) How did you measure this impact?

Approximately $3.56 million in bingo revenue would be Jost. This was measured by
completely removing all current Class [T machine revenue from future revenue projeciions.

wWill the proposed regulations affect your supply of Class IT gaming devices? Wil
vou need to increase/decrease your count? If so, why and how much?

The effect will be the complete removal of all Class II machines because none of the Class 11
machines currently in operation would comply with the proposed regulations. Therefore, a
loss of 113 machines and all related revenues would occur.

Do you buy or lease your machines? % bought 36 %% leased g4

How often do you switch out Class I gaming machines?
Change out is based on player interest. There is no consistent change cut schedule.

Generally, what are the cosis of acqguiring new Class 11 machines (lease v.
purchase)? {i.e., switching costs).

Based on today’s approved machines and leasing arrangements with manufacturers,
approximately 30% of Net Hold. However, if the proposed classification regulations arc
finalized, the cost would be as indicated in question 6.

Do you have available alternatives to Class I gaming machines?

No. The proposed regulations would make all Class II machines within the Tulalip Bingo
operation Class III machines. As such, all Tribal-State Compacts in the State of Washingto:.
have machine and facility caps. With these limitstions, Tulalip could not operate the currerit
Class II machines as Class III machines because we would exceed the machine limit as weil
as the facility limit.

Are there any market circumstances unigque to your tribe/gaming facilities? (e.qg.,
competition, recent expansions, political climate, likellhood of Class ITI gaming
compact)

As stated in the answer to question 11, Tribal-State Compacts in Washington /imit the numbs.
of Class III machines allowed. Currently, each compacted tribe is at their limit in either usirig
their allotment or leasing them out to other gaming tribes. Because all Class II machinas wit.
the proposed regulations would become Class III machines, all tribes in WA would be require
to 1) use them within their allotment; 2) shut them down in order to use the more lucrative
Class III machines already in play; or 3) simply shut them down with no replacement if the
Lribe is at their limit both in machines and in faclliities
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What economic conseguences would vour tribe experience if your faeliity was closs
on the theory that it was playing Class III gaming without a tribal state compact?

See question 6.

Should Tribes certify the labs? Are vou doing that now? What Is your process?

Tribes, as in other areas of gaming regulation, should have a place at the table with States
and/or the Federal Agencies to certify labs. However, currently, Tulalip does not certify the
labs through which our Class III machines are approved. Thc Washington State Gambling
Commission uses GLI to approve Class Il machines.

How should the certification apueal section be revised?

Yes. No one individual or body should be given the sole responsibility Lo certify, especiai

without a due process procedure in place for applicants and/or tribes to appeal.

Have you done any studies or analysis on the gambling habits of vour patrons?
What was the result? Do your patrons come in with a certaln amount of monay to
spend? Do they quit spending meney after they've spent the pre-designated
amount? Do they come in with a certain amount of time to spend gambling , or is
there some other variable that your operations loocks at when It markets ks gawen:

Our patrons play the machines before Bingo, after Bingo, and also during the half-time
breaks. The money spent on Class II machines Js in addition to the money spent for regular
Bingo. No other analysis has been done on what players plan to spend vs. what a player
actually spends.

We hope that these answers are adequate and provide further insight to the NIGC as to the adverse
affect the proposed Classification Standards wauld have upon our tribe and many others across the
country. Please be advised that while we are cooperative in the NIGC’'s further inquiries to Tulalip’'s
testimony given on September 19™, this response is not our formal, written comment to the proposed
Classification Standards. Tulalip will be sure to provide such formal written comment by the Novembe:
15%, 2006 deadline.

If you have any further questions or concerns, please feel free to contact e at (360) 654-2623 or at
tstevens@tulaliptribes-nsn.gov.

Sincerely,

SWipped~

Tracie Stevens
Senior Policy Analyst

Cc: TITT Board of Directors
Lael Echo-Hawk, Reservation Attorney’s Office
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